
 

 

 

    WINCHESTER SCHOOL BOARD 

                               WINCHESTER SCHOOL LIBRARY           

                                SEPTEMBER 7, 2017 

Board Present: S. Thompson, L. Picard, V. Cole, K. Bazan arrived at 7:00pm. 

Absent: B. Kilanski 

Administration Present: A. Genovese, V. Carey 

The meeting was called to order by Vice-Chair, L. Picard at 6:35pm. 

 

CITIZENS’ COMMENTS: 

None. 

 

PRINCIPAL’S REPORT – V. Carey: 

 *Enrollment – 429 students started school; one student is pre-enrolled, but they do not have a start date yet.  We are pretty  

   close to where we were at the beginning of last year.  There is a lot of in and out; students enrolling and then leaving.   

 *L. Picard and Dr. Genovese addressed the staff on opening day.  Dr. Genovese also acknowledged the longevity of staff   

   members. 

    L. Picard asked for a list of staff and the years they have been in Winchester, so she can put it on the website.   

   V. Carey explained the rest of the morning the teaching staff was in the library discussing goals, professional development,   

   the mission statement, etc.  They enjoyed the lunch that the Board provided.  V. Cole joined them. 

 *Open House went very well; there were a lot of people here.  There was also a Nature’s Classroom information night for the  

   7th and 8th grade, a PTA table, ACCESS table, etc. 

 *Asking parents to provide feedback on the Mission Statement at the PTA barbeque.  September 28th will be for fourth   

   through eighth grades and on September 29th for Pre-K through grade three, both days from 5:30 to 7:30 pm.  ACCESS and   

   school staff will  set up activity stations.  Parents will rotate through three stations, i.e., Title I info, feedback on Core   

   Values/Mission Statement and information on forms and help with forms that go home in the beginning-of-school packet.      

   Parents will have punch cards which will get punched at all four stations, including the barbeque and it will then go into a   

   raffle.  V. Carey advised they are still working on community connections for donations. 

 *The Board received a draft of the Mission Statement in their packets.  V. Carey reviewed the process that went into   

   preparing it and read the Mission Statement to the Board. 

  V. Cole suggested coming back to the words cultivated and expectations.  Maybe they could revisit it. 

  V. Cole will think of a replacement. 

 *TAB Team – V. Carey explained they have finalized the schedule for sixth, seventh and eighth grade students who will be   

   teachers going into the 5th grade classrooms.  They will be using Active Bystanders Curriculum - six units.  Missy       

   Calderwood had a huge part in the program. 

    V. Cole asked if students could come in for a presentation. 

    V. Carey advised they could; would probably love it.   

   V. Carey advised Missy Calderwood will be in the classrooms to begin with, along with teachers, to oversee the  

  process. 

   Dr. Genovese advised he can put a presentation from the TAB team under potential New Business. 

 

MOTION TO APPROVE MINUTES: 

L. Picard MOVED to approve the public minutes of the 8/17/17 Board Meeting with corrections; under Building 

Administrator’s Report, third bullet amend Solidified School Steering Committee to Solidified School Community Steering 

Committee.  In the fourth bullet, it is aligned to the next generation of Science students, should read standards; SECONDED 

by: K. Bazan, VOTED: 3-0-1 (S. Thompson – abstained), MOTION PASSED. 

   

L. Picard MOVED to approve the non-public minutes of the 8/17/17 Board Meeting, SECONDED by: V. Cole, VOTED: 3-0-1, 

(S. Thompson – abstained), MOTION PASSED. 

 

L. Picard MOVED to approve the 8/28/17 meeting minutes with Barrett Christina as corrected, amending the word 

commenced to ended in the last line, SECONDED by: S. Thompson, VOTED: 4-0, MOTION PASSED.  

 

 



 

 

 

 

BUSINESS MANAGER REPORT: 

As E. Jackson was not at the meeting, Dr. Genovese reviewed the following items: 

 *The Board received the Manifest and reviewed. 

  K. Bazan doesn’t like to see checks cut to employees for supplies because our limit on the credit card is not high 

  enough. 

    V. Carey explained part of the problem is we are billed once a month and we only pay once a month. 

  K. Bazan has no problem getting the limit increased. 

  Dr. Genovese advised the auditors are not excited about either option; employee’s purchasing and getting   

  reimbursed or the limit being increased. 

  K. Bazan asked the SAU to come up with a plan to handle this situation in the future. 

 *We should have the number for the FY 17 Return of Unreserved Fund Balance and DOE 25 in a couple of weeks. 

 *MS 22 – Report of Appropriations Actual Voted - the number is in the updated budget.  It is in-line with what the Board   

   voted on.   

 *Eversource Rebate – 100% of the rebate has been completed; waiting to receive the check. 

 

SUPERINTENDENT’S REPORT – A. Genovese: 

 *The Board received a copy of the MOU Agreement with the Licensed Independent Clinical Social Worker in their packets;   

   changes were made and the attorney reviewed it. 

 *The Ad-Hoc Withdrawal Study Committee met on 8/31/17; brainstormed items they want from us and what we want from   

   them.  Only Jed Butterfield was there from Richmond.  The next meeting will be held on 9/26/17 at 3:00 pm. 

 *The Board reviewed their availability for the School Board/Superintendent Workshop Planning Meeting.  After discussion,   

   the Board agreed to meet on Wednesday, 9/20/17 at 4:00 pm. 

 *Dr. Genovese met with Senator Kahn today and shared some educational concerns, including home schooling without   

   accountability.  He asked Senator Kahn to look into that.  He hopes he follows-up and looks into it.  Hope he files      

   something on it. 

 *Met with Representative Henry Parkhurst and Town/School District Clerk Jim Tetreault at the diner and talked for quite a   

   while. Dr. Genovese appreciated the opportunity to meet with them. 

 *Talked with the fire chief; will meet next week.   

 *Dr. Genovese explained they are in the process of completing the bleachers.  They should be done tomorrow.   He feels in   

   the next budget season they should look at putting in handrails.  He will look into pricing.  He will talk with M.      

   Duprey, V. Carey and anyone else to be included, regarding clear protocol as to how to set the bleachers up and put them  

   away.  He knows they will need a final inspection. 

 *The Board received a copy of the School Bus Transportation Service Agreement and reviewed. The attorney reviewed it and 

   there were some tweaks that needed to be made.  Dr. Genovese advised changes have been made to his satisfaction.  He   

   anticipates having it on the next agenda. 

 *Support Staff Side Agreement Wages – will be implementing it again. 

 *Support Staff Side Agreement Work Year – Need to match-up paras’ work days so they are in line with where the teachers   

   are.  

 *Per the Board’s request, Dr. Genovese included a list of staff members in the Board packets.   

 *A flu clinic is being offered at the school.  They have invited all the Town employees and it will be held from 12:30 pm. to   

   1:30 pm. on September 22nd.  Dr. Genovese advised they will need to figure out the parking situation.  Maybe they could   

   have people park behind the building.  It is the first partnership offer to the Town. 

 *The Board received a list of proposed budget meeting dates and reviewed. 

 

SUB-COMMITTEE REPORTS:  

KHS Committee: 

The committee met and continued discussion from the last meeting; talked about goals.  Sue Rice discussed orientation for Freshman; 

she rode the bus.  There was also discussion about expanding this committee.  They would like to hear from parents and students at 

KHS.   

   Dr. Genovese advised he has a list of five parents interested in being on the committee. 

   K. Bazan feels the committee should be more than five people and no more than ten.  Thinks they could do a      

   rotation so not all have to be at every meeting.  He hopes the middle school parents would be interested too.   

  A member of the public suggested Crystal Card to be on the committee.   

  V. Cole feels perhaps ACCESS could pole parents. 

  The Board thinks it would be good to have kids there too. 

  K. Bazan advised the next meeting is scheduled for October 23rd. 

  

V. Cole advised there is a Drug/Alcohol Seminar next week at KHS.  She will check to see who is doing it. 



 

 

 

K. Bazan advised they discussed community service.  There are many opportunities right here. 

 A member of the public advised two students asked about volunteering to help coach a sports team for community service 

 hours.   

  Dr. Genovese thinks they would need to work with their advisors.   

 

UPCOMING MEETINGS: 

Professional Development: 

Dr. Genovese discussed with V. Carey the possibility of matching our calendar with KHS for professional development. 

 V. Carey advised they should have a meeting scheduled for Professional Development by Monday. 

 

Transportation: 
L. Picard advised she needs to speak with B. Kilanski about the Transportation Committee. 

 K. Bazan feels it is good for the committee to review the contract as it hasn’t been signed yet. 

 Dr. Genovese advised they have not had much success connecting with Tucker Transportation. 

 

K. Bazan advised a group wants to do a Forum on Education at the Town Hall.  It would be the same date as the Budget 

 Committee meeting.  K. Bazan will ask them to change the date and will change the Budget Committee meeting too, as the 

 PTA barbeque is that evening. 

 

The Board discussed the possibility of splitting the regular Board meeting into two parts with one hour for the regular meeting and one 

hour to discuss the budget. 

 K. Bazan advised October is definitely budget season.   

 L. Picard advised they can discuss on 10/3 the best way to handle doing the budget; feels it has not necessarily been done the 

 best way in the past. 

   Administration will meet ahead of time to review the budget with Dr. Genovese. 

 K. Bazan would like updates from Dr. Genovese and staff and will meet with the Board for the first time on 10/3.  The Board 

 will discuss the schedule for further budget meetings at that time. 

 

ACTION ITEMS:  

K. Bazan MOVED to approve the Accounts Payable Manifest in the amount of $112,219.80; SECONDED by: L. Picard, 

VOTED: 4-0, MOTION PASSED. 

 

K. Bazan put into the notes, the Payroll Manifest of 9/8/17 in the amount of $209,476.89. 

 

L. Picard MOVED for the Chair to sign the MOU with the Licensed Independent Clinical Social Worker; SECONDED by: S. 

Thompson, VOTED: 4-0, MOTION PASSED. 

 

K. Bazan MOVED to reaffirm and ratify the previous decision regarding the Side Agreement with the Support Staff -Wages; 

SECONDED by: L. Picard, VOTED: 4-0, MOTION PASSED. 

 

K. Bazan MOVED to approve the Support Staff Side Agreement-Work Year; SECONDED by: L. Picard, VOTED: 4-0, 

MOTION PASSED. 

 

SCHOOL BOARD CHAIR COMMENT/REPORT: 

K. Bazan advised that Barrett Christina came to meet with the Board and discussed legal aspects from Concord, ways to handle non-

public meetings, etc.  The Board has been meeting with him annually. 

 K. Bazan advised if School Board members stop receiving e-mails from the NHSBA to let administration know and they will 

 contact them.  It has happened before. 

 

K. Bazan advised that Attorney Phillips will no longer be the attorney for the School Board.  He will be joining the NHSBA as their 

attorney.  K. Bazan advised we will be tasking our Superintendent with finding another attorney.  He has discussed it with Attorney 

Phillips and asked for suggestions.  

 Dr. Genovese advised there is a few things Attorney Phillips will be able to finish up for us and to be a resource.  Board 

 members received a copy of the letter being sent to Attorney Phillips. See Addendum. 

 

CITIZENS’ COMMENTS: 

None.   

 

 



 

 

 

Dr. Genovese advised there was a previous discussion regarding recognizing the positive things students and staff do.  Feels it is very 

important.   

 V. Cole would like one meeting a month to have a guest speaker come in and explain the different programs, etc. they are 

 doing. 

 

S. Thompson MOVED to adjourn the meeting at 8:15 pm; SECONDED by: L. Picard, VOTED: 4-0, MOTION PASSED. 

 

Respectfully submitted, 

 

 

 

 

 

Peggy Higgins 

School Board Secretary 

 


