
 
MPS Blended Learning Practices, Commitments and Protocols 

The Madison Public Schools recognize that a modern educational system must blend in person and online 
learning practices to ensure that students and parents can access the curriculum from anywhere. As we 
leverage our lessons learned from the emergency remote learning experience in the Spring of 2020, we are 
now reimagining our delivery of instruction. In a blended learning model, we will leverage an effective 
combination of in-person instruction with online learning tools to empower students with ownership over 
their learning.  
 
The following document has been developed in response to feedback from MPS teachers, administrators, 
students and parents to ensure that educators, students and parents are equipped with common values and 
expectations regarding student learning and teacher practice. The current version of this document includes 
four components: 
 

1. MPS Blended Learning Practices for Educators 
The following practices have been developed in consultation with Madison educators, students and 
parents, based on feedback provided through interviews, public forums, data-collection and 
workgroups. The purpose of this document is to demonstrate how educators can crosswalk 
excellent in-person practice to the online environment, by establishing a climate that fosters 
exploration and empowerment for educators, students and parents.  
 

2. MPS Blended Learning Commitments to Students and Parents 
These commitments have been developed to provide students and parents with assurances that 
the MPS Blended Learning Environment will enhance our schools’ traditions of excellence by 
establishing a climate that fosters exploration and empowerment for educators, students and 
parents.  
 

3. Google Classroom Checklist - Grades K-5 
This document provides the key guardrails that will ensure that all elementary educators are 
implementing the blended learning practices with consistency and fidelity in the Google 
Classroom environment.  
 

4. Google Classroom Checklist - Grades 6-12 
This document provides the key guardrails that will ensure that all secondary educators are 
implementing the blended learning practices with consistency and fidelity in the Google 
Classroom environment.  
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 MPS Blended Learning Practices for Educators 

The following practices have been developed in consultation with Madison educators, students and parents, based 
on feedback provided through interviews, public forums, data-collection and workgroups. The purpose of this 
document is to demonstrate how educators can crosswalk exemplary in-person practice to a blended environment, 
by establishing a climate that fosters exploration and empowerment for educators, students and parents.  
 

1. All lessons, resources and related information will be organized online using Google Classroom for all 
learners, whether in-person or remote.  

a. Teachers will implement the Google Classroom Checklist 
b. Administrators will ensure consistent implementation of the Google Classroom Checklist and 

provide ongoing training and support for teacher implementation 

2. All learners will receive a structured schedule that includes effective, live class participation and live 
instructional support.  

a. Administrators will develop master schedules to ensure adequate time allocations, flexible offerings 
and schedules for each student/class. 

b. Teachers will ensure that all students are adequately supported as a class and as individuals within 
the schedules’ allotted time-frames. 

3. Teachers will provide clear expectations and procedures within Google Classroom that include: 
a. A weekly preview that will be posted for students in the Stream by the afternoon of the preceding 

Friday. The preview will be intended to help students and parents prepare for the coming week and 
will be subject to change based on teacher discretion. It may include topics, resources and/or 
reminders in the week ahead.  

b. An organized system of Topics and Classwork that makes resources and assignments easily 
accessible to students.  

4. Blended learning lessons will follow the criteria of the MPS Teaching and Learning Framework, including the 
following key features: 

a. Objectives that are authentic and rigorous, connecting prior and future learning with in the 
standards  

b. Design that fosters student agency by providing choice, self-assessment opportunities, and 
individualized feedback 

c. Structure that promotes high levels of student cognition and metacognition, such as question 
generation (i.e., the socratic method), backwards design (i.e., students ownership of target 
outcomes), and respect for multiple perspectives (i.e., debate and argument writing) 

d. Opportunities for students to collaborate with peers within learning activities, where appropriate 
e. Due dates and tracking systems for assignments to empower students with ownership over their 

learning path 

5. Teachers will explore and implement assessment practices that foster student agency and content mastery, 
placing emphasis on: 

a. Self-assessment opportunities whereby students evaluate their work and progress against 
established, standards-based criteria 

b. Improvement opportunities whereby students may achieve mastery before new learning objectives 
are introduced (can be achieved by breaking down large assignments into smaller components, or 
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by requiring a second submission of assignments within a limited timeframe; retake policies are not 
recommended) 

c. Self-monitoring opportunities whereby students monitor their own progress over time within a 
clearly defined learning progression or against a clearly established success criteria. 

 
6. Administrators and faculty will partner to create an environment of innovation, supporting efforts to 

implement new practices and technology that may enhance our ability to: 
a. Encourage risk tolerance for both teachers and students 
b. Provide regular opportunities for collaboration between teacher colleagues and support staff 
c. Assess student learning using innovative tools 
d. Engage students in authentic, relevant and meaningful learning tasks 
e. Provide data-driven support to identify and address any unjust student outcomes 
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 MPS Blended Learning Commitments to Students and Parents 

 
As we look with excitement toward enhancing the new school year with blended learning and teaching practices, 
our schools make the following commitments to parents and students: 
 
Commitment #1 - Students and parents will have access to all coursework and class resources through a single 
online platform. 

For the 2020-21 school year, the district will leverage Google Classroom as an integrated platform for online 
learning management. Within the Google Classroom environment, we commit that: 

● A weekly preview will be posted for students in the Stream by the afternoon of the preceding Friday. 
The preview will be intended to help students and parents prepare for the coming week and will be 
subject to change based on teacher discretion. It may include topics, resources and/or reminders in 
the week ahead.  

● All class activities, assignments, and assessments will be clearly organized in Google Classroom 
under the Classwork tab. 

● All feedback provided to students will also be available in Google Classroom 
 
Commitment #2 - Students and parents will be empowered through digital tools that facilitate the management 
of assignments and coursework. 

Within Google Classroom, due dates will be set for assignments with reasonable timelines for assignment 
completion. Students and parents may track these assignments through the following tools: 

● Assignment due dates will automatically appear in the student’s Google Calendar (this calendar may 
be shared with a parent’s Google Calendars) 

● Parents may elect to receive Guardian summaries which generate a status report that shows missing 
assignments, upcoming assignments and completed assignments.  

 
Commitment #3 - Learning activities will be relevant, meaningful and engaging. 

Through Google Classroom, students will engage in personalized and meaningful learning activities that 
provide: 

● High-interest activities that help students to see the real-world connection to the work that they are 
being asked to do 

● Where appropriate, student choice in learning activities to promote interest and student agency  
● Where appropriate, student choice in demonstration of mastery to accommodate students 

strengths 
 
Commitment #4 - Assessments will be meaningful and feedback will support students in self-improvement. 

All assessments and feedback will be provided through online tools that integrate with Google Classroom, 
ensuring that: 

● Assessments will be designed as authentic tasks, requiring students to demonstrate mastery 
● Effort will be made to avoid rote tasks that can be easily completed by searching the internet 
● Feedback on learning activities and assessments will be clear, actionable, and will support future 

learning 
● At the elementary level, students will receive written or rubric-based feedback multiple times a 

week within their Google Classroom account  
● At the secondary level, students will receive written or rubric-based feedback on each graded 
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assignment within their Google Classroom account 

 
Commitment #5 - Blended and remote learning practices will support the whole child. 

A wide range of supports will be available to students based on their needs, including: 
● Academic support will be provided in-person and remotely  
● Social-emotional support will be embedded in classroom practices. Additional support will be 

available through school counselors and other support staff 
● Teachers of differently-abled students will work closely with Child Study Team members to provide 

guidance and assistance where needed 
 

Commitment #6 - All students will be provided access to devices and internet connectivity as an educational right. 
Universal access to technology will be ensured in the following ways: 

● All students will have access to a Chromebook supplied by the district 
● Software solutions necessary for student work will be pushed to all devices and available to all 

students 
● The district will provide solutions to all families in need of internet connectivity at home or other 

assistance 
 

Commitment #7 - When a remote learning environment is necessary, students will have an educational 
experience that mirrors an in-person school day. 

When students are engaged in remote instruction, they will receive scheduled daily live instruction and 
support that includes the following features: 

● Live instruction with an assigned teacher  
● Opportunities to collaborate and interact with classmates within learning activities via virtual 

breakout rooms and other platforms 
● Additional live supports to ensure adequate understanding and learning progress 
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 Google Classroom Checklist - Grades K-5 

Section Settings and Minimum Standards ✓ 

Class Details 

SETTINGS: Use Class and Section fields: TEACHERNAME - SECTION# (i.e., Smith - 1S)  

For grades K-2, special area teachers post in the homeroom teacher’s section  
For grades 3-5, special area teachers post in their own Google classroom 

 

Stream 

SETTINGS: Stream - Select “Students can only comment”  

SETTINGS: Classwork on the stream - Select “Hide notifications”  

SETTINGS: Show deleted items - Toggle to “Off”  

Weekly preview (e.g., “This week in 1S”) posted for students in the Stream by the afternoon of the 
preceding Friday.  
Detailed daily plan (objectives, activities) before the start of class each day.  

 

Stream should be edited regularly to be kept up to date  

Stream posts should include links to relevant assignments, activities, and materials located in the 
Classwork tab. No assignments, activities, or materials should be posted directly in the stream. 

 

Guardian 
Summaries 

SETTINGS: Guardian summaries - Toggle to “On.” The classroom teacher must invite the Guardian to 
receive the summary.  

 

Teachers should recognize that weekly summaries are sent on Friday and should ensure that student 
assignment deadlines are up to date by Friday afternoon.  

 

Grades 

SETTINGS: Overall grade calculation - Select No overall grade  

SETTINGS: Show overall grade to students - Toggle to Off  

Written feedback will be provided multiple times per week through assignment rubrics or comments, 
where appropriate. 

 

Summative assessments should include feedback within GC, which may be embedded in the document 
submission or in the comment box. This comment can be written or audio/video included in the private 
comments on the assignment. 

 

Classwork 

All Assignments must be organized under Topics in an organized and easy to navigate system.  

Assignments within a topic should be organized chronologically with most recent assignments appearing at 
the top. (archiving assignments?) 

 

Due dates and times must be assigned with reasonable time allocations. All assignments should include 
due dates so that they will appear in the students’ Google Calendars and can be logged on the Guardian 
Summary. Parents should be directed to their child’s Google Calendar to track due dates (student 
calendars may be shared to a parent’s Google Calendar). 
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 Google Classroom Checklist - Grades 6-12 

Section Setting Requirements and Minimum Standards ✓ 

Class Details SETTINGS: Use Class/Section fields: COURSE - NAME - PERIOD (i.e., World History - Fellows - Pd 5)  

Classroom 
Stream 

SETTINGS: Stream - Select “Students can only comment”  

SETTINGS: Classwork on the stream - Select “Hide notifications”  

SETTINGS: Show deleted items - Toggle to “Off”  

Weekly preview  (e.g., “This week in Math 7”) posted for students in the Stream by the afternoon of the 
preceding Friday.  
Detailed daily plan (objectives, activities) before the start of class each day. 

 

Stream should be edited regularly to be kept up to date  

Stream posts should include links to relevant assignments, activities, and materials located in the 
Classwork tab. No assignments, activities, or materials should be posted directly in the stream. 

 

Guardian 
Summaries 

SETTINGS: Guardian summaries - Toggle to “On.” The classroom teacher must invite the Guardian to 
receive the summary.  

 

Teachers should recognize that weekly summaries are sent on Friday and should ensure that student 
assignment deadlines are up to date by Friday afternoon.  

 

Grades 

SETTINGS: Overall grade calculation - Select No overall grade  

SETTINGS: Show overall grade to students - Toggle to Off  

SETTINGS: Grade categories - Categories may be set based on teacher practice   

Teachers must provide feedback for all assignment submissions: 
● Rubrics should be used for scoring when comments are not provided (based on effort, mastery, or 

other criteria) 
● Summative assessments should include written feedback, which may be embedded in the 

submitted document or in the comment box within Grades 

 

Summative assessments should include written feedback within GC, which may be embedded in the 
document submission or in the comment box.  This comment can be written or audio/video included in the 
private comments on the assignment. 

 

Classwork 

All Assignments must be organized under Topics in an organized and easy to navigate system.  

Assignments within a topic should be organized chronologically with the most recent assignments 
appearing at the top  

 

Due dates and times must be assigned with reasonable time allocations. Students should be directed to 
their Google Calendar to track due dates.  
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