MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON August 24,
2020 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. Such action, either to
approve or amend and approve, is anticipated at the September 21, 2020 meeting).
Members Present:

Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Megan Fuller,
Lorna Ryan and Jennifer Ritch-Smith; Patrick Manuel, Superintendent of Schools

Members Absent:

Bill Perkins, Tanner Hennin

Others Present:

Katie Joseph

CALL TO ORDER AND ROLL CALL
Chairperson August
of Allegiance.

called

the

meeting

to

order

at

6:01

pm

and

led

the

Pledge

COMMENTS FROM BOARD CHAIR
Chairperson August stated that this will likely be the last Board meeting before school starts on September
8th. Mr. August thanked the community, teachers, and administrators for their efforts in making our staff
and students safe while continuing to pursue our objective which is to educate our kids.
APPROVE/AMEND MINUTES OF JUNE 22, 2020, AUGUST 3, 2020, AND AUGUST 18, 2020
The minutes of August 18th was amended to change to location to a remote meeting.
MOTION: Ensel

SECOND: Ritch-Smith

VOTE: Board (6-0)

TO: Approve the minutes of June 22nd, August 3rd, and August 18th as a group with the amendment.
ADJUSTMENTS TO THE AGENDA
Item 6.0 Public Session was removed from the agenda because the Superintendent’s office did not
receive any comments for this meeting.
MORSE HIGH SCHOOL BUILDING PROJECT UPDATE
Superintendent Manuel acknowledged the Clerk of the Works Cuyler Feagles for putting together a
colorful update on the building project and highlighted a few of the things there were included in the
report. Dr. Manuel reported that the project is still on schedule. Currently wallboard and flooring are
being installed and the metal siding on the side of the gym is going up. The exposed ceilings in the
science rooms and walls are being painted and hallways tiled. Fencing has been put up along the curb
on Congress Avenue and the area is ready for the light post to be installed. Vocational teachers along
with Foreman Wayne Dorr built and enclosed the maintenance garage and then when the carpentry and
electricity students return to school they will work to finish the building. The turf field will be completed by
Labor Day weekend so if we do have any fall sports scheduled, we will be able to utilize the field. Board
members that are interested in taking a tour of the building are asked to email the Superintendent’s
office.
SUPERINTENDENT’S REPORT
Superintendent Manuel provided the Board with the numbers of students that have signed up for inperson and those that have signed up for distance learning from the survey and conversations that the
families have had with the principals.
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Phippsburg – 105 in-person, 16 distance learning
FM – 144 in-person, 46 distance learning
DN – 164 in-person, 49 distance learning
WCS – 284 in-person, 31distance learning
BMS – 289 in-person, 45 distance learning
MHS – 565 in-person, 51 distance learning
BRCTC is more of a hands-on program and will be using the hybrid model. BRCTC ended the 2019-20
year with 195 students and is predicted to have 234 students in September.

The district handbook that focuses on COVID has been posted and the district has a point person that
works to make sure that the questions asked by parents and members of the community are answered in
the FAQ portion of the handbook. Students should know now whether they are following the A or B
schedule and we are working with Bath Bus to get the bussing schedule finalized. RSU 1 has signed a
contract with Siemens for ventilation work and staff will receive that information to let them know exactly
what we are doing to improve the air quality. Six tents will be set up by day one for students and staff to
use at each of our buildings during September and October. We are also working with Benchmark to hire a
few more custodians to work during the day to clean the frequently touched areas and surfaces during the
school day.
Assistant Superintendent Katie Joseph reported that we did decide to move forward with the plan for our
Grade K students and the parents have been contacted to schedule a time for them to meet their teacher
and complete assessments. The digital systems that were purchased over the summer will be the focus
point of the four professional development days in September. The next part put together as far as
instruction is concerned is a constant set of distant learning expectations for both students and teachers.
We have a broader plan in place now but need to create more detailed plan that is specific for each grade
level.
Superintendent Manuel reported that Friday was the last day for staff to let us know if they needed to or
preferred to do remote learning. The administrative team has been meeting to discuss staffing and
currently would need six teachers to do remote teaching. We are working to finalize the details and will be
looking at the number of students doing in-person learning in order to determine how many new staff we
will need to hire and post those positions.
Assistant Superintendent Joseph thanked the principals that were able to combine classrooms to save
money while keeping the numbers safe for the people in the building. Ms. Joseph verified that we have
been in contact with many of the families that we hadn’t reached before the last meeting and still have
room for those few that have not gotten back to us.
Superintendent Manuel reviewed the number of students that will be homeschooled by school this year.
Superintendent Manuel reported that the Maine Principals’ Association will be releasing more information
later this week on co-curricular activities and will update the Board once the information is available. Dr.
Manuel provided the Board with an update on in-house transfers and what positions are open in the district.
Assistant Superintendent Joseph reported that our substitutes have all received the handbook which
includes the updated COVID information along with the self-check form.
The Board asked Superintendent Manuel for information on any new professional staff hired to fill the open
positions along with the background of each candidate as he had done over the summer.
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FINANCIAL REPORT
Business Manager Debra Clark provided the Board with a Financial Report for the month ending June 30,
2020. The district ended the year with a balance in our expenses of a little over a million dollars which is
where we wanted to be in order to increase our beginning balance for this year’s budget. The district was a
little short in revenue by about $70,000. The savings came from general supplies, field trips, substitutes,
gas/diesel, and out-of-district transportation. The district applied for and received funds from two grants
associated with COVID. The first grant was for $431,000 which will be used for additional nursing services,
software purchases, and supplies. A portion of this grant will be used to fund some of the positions that
were discussed earlier in the meeting. The second grant is from the Corona Relief Fund in the amount of
$1.6 million. This grant money needs to be spent before the end of December. This money will be used
for the Siemens ventilation work, additional benchmark staff, additional Bath Bus runs, the purchase of two
vans, tents, and more supplies. This grant also gives us additional funding for the positions we need which
will be charged to salaries and benefits from now to December. The district has two years to spend the
money associated with the first grant. The district has spent 72% or $55 million of the budget for the new
high school project which is on target as planned.
PERSONNEL ITEMS
Superintendent Manuel reported that Kathy Downing, music teacher in Phippsburg and Sara Wells,
Kindergarten teacher at Dike-Newell have resigned their positions and thanked them for their service in
RSU 1.
INCREASE IN ADULT MEAL COST FOR RSU 1
Superintendent Manuel reported that Food Services Director Tim Harkins was contacted by the State
because RSU 1 is currently charging $4.75 for an adult meal; however, the cost of the food and preparation
is $4.98. It was recommended that the district raise the price of the meal to cover all the costs.
MOTION: Ensel

SECOND: Fuller

VOTE: Board (6-0)

TO: Increase the adult meal cost in RSU 1 from $4.75 to $5.00.
NEXT MEETING DATE AND LOCATION


The next regular Board meeting will be held on Monday, September 21, 2020 at 6:00 pm

ADJOURN
MOTION: Ensel

SECOND: Ryan

VOTE: Board (6-0)

TO: Adjourn at 6:46 pm.
Respectfully submitted,

Patrick M. Manuel, Ed.D.
Secretary
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