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Wake Up California Leadership:
We Need to Stop Putting More Work on School Districts:

ENOUGH IS ENOUGH!

Tim Taylor
Executive Director
Small School Districts’ Association
The other day I was interviewed, asking
for input from the field on how schools are
dealing with COVID. Quickly in the interview
the conversation changed to the challenges
of two of the largest fires in California history
and the hundreds of other smaller fires. Add in the unhealthy air
quality all throughout California, lack of internet connectivity for
rural schools, a mail system falling apart, power outages, Zoom
outages, and we realized COVID isn’t at the top of our issues list.
Then the interviewers asked me about diversity, equity and
inclusion issues and finally, we discussed childhood and adult
trauma affecting our 6 million students and adults.
It was at that point that I thought to myself collectively we MUST stop
piling on more things for districts to do—especially small school
districts. Over the past few days, the state has released new required
documents and mandates for school districts to complete. No matter
the size of your district and how many staff you have available to do
this work, districts are required to submit MORE PAPERWORK and
Accountability Requirements with short deadlines. All during
this time when our country and state are amid multiple crisis’.
This reminds me of the movie “Crimson Tide” with Denzel Washington
and Gene Hackman. There was a fire in the galley and Hackman wanted
to run a drill to test the crew’s ability to deal with multiple situations.
Denzel did not agree but as the XO under the captain he reluctantly
repeated “I concur Captain” over the loudspeaker to the crew.
We as state leaders (and I include the advocates as state leaders)
need to step back and realize every decision you make adding
more work onto school personnel is pulling school leaders and staff
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away from what is most important: teaching our children. I feel we
reluctantly follow orders and pass more work onto the LEA’s and
schools. For small districts they are running their submarine with
only a handful of crew members. They cannot and should not have
to take on more work while in the middle of a “war.”
My solution for small districts is simple: provide simple checklists
for small school LEA’s to meet state expectations. Have the COE’s
ensure districts are following accountability checklists and doing
their best for students. It astounds me that the Federal government
does not require a person making $12,000 a year to fill out the same
amount of tax paperwork that a billionaire must submit. Let us do
the same for small districts — less paperwork — so they can teach
our children.
Let’s lead our schools better than this. Enough is enough.

Back-to-School Resources
COVID-19 Related Resources
•

SSDA has been working with some vendors to procure bulk
pricing for PPE and plexiglass desk dividers. If you would like
further information on this, email corrie@ssda.org.

•

Click here to download a two-page flyer of special deals and
resources being offered by SSDA’s Associate Members.

CA School-Based Health Alliance Upcoming Virtual Conference
School-based health centers are stepping up to provide critical
support and health care access to the students most impacted
by the intersecting pandemics of COVID-19 and the public health
crisis of racism. The California School-Based Health Alliance’s virtual
statewide conference from October 6-8 is a place for school health
providers and supporters to connect, learn, and grow as we face
unprecedented challenges. Click here for details.
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CCEE Launches #ComeBackCalifornia
The California Collaborative for Educational Excellence (CCEE)
has recently launched #ComeBackCalifornia -- a campaign to
spotlight LEA collaborative practices to support the safe return
of staff and students to school. Visit the campaign’s website
comebackcalifornia.org for curated resources.
ScholarShare529 Resources Available
With COVID19 continuing to impact all aspects of college,
ScholarShare 529, the state’s 529 college savings plan, remains
committed to helping families save for higher education and offering
tips and resources to California college students and parents. Click
here to read our informative “Navigating the New Realities” guide,
and visit ScholarShare529.com for more information.
Need to Talk? The CA Youth Crisis Line Hears You
The California Youth Crisis Line is a free 24/7 confidential phone, text
and chat counseling service, available statewide to youth ages 1224 and/or adults supporting youth. Calls made to the line are safe,
secure and supportive, and their team of volunteer crisis counselors
are here to listen and help navigate crisis. With a growing resource
bank of over 5,000 services, they can connect youto the resources and
services in your immediate area for help. Click here to download
an informational flyer or visit www.calyouth.org/cycl.

SSDA Virtual Round Tables Every Wednesday @ 3pm-4pm
Just for SSDA Members! Calling all small school district
superintendents! Join us every Wednesday @ 3pm for an hour of
virtual goodness – ask questions, discuss strategies, share resources,
or just vent to those who understand what you’re going through.
Each week will have a different theme word/phrase to get the
conversation going, but the discussion can go wherever the group
needs it to.
Here’s what superintendents who attended our first Virtual Round
Table this past Wednesday had to say:
• “It gave me an opportunity to network with other Superintendent’s outside my county to discover that we all have similar
challenges no matter where we are... If you have the hour to
devote to the round table discussions at the end of your busy
day, I would highly recommend it!”
•

“It was nice to talk to other and glean ideas from other on how
we might solve a problem in a different manner. In our case it
was connectivity with one of the major cell companies.”

No pre-registration required – just click here on Wednesdays @
3pm to join your colleagues!
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The Sanford College of Education at National University offers over 50 online programsLEARN MORE*teacher
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How Mother Lode UESD is Using
SSDA’s Open-Source Board Policies
As all school district administrators know, keeping the district's
board policies updated and well-organized is a vital activity
that can sometimes be time-consuming and overwhelming.
This was the case at Mother Lode Union Elementary School
District (UESD) -- a small district of a little over 1,000 students in
El Dorado County.
"When you’re in a small district
and you have multiple duties
and responsibilities, updating board policies can be very
time consuming," explains Joni
Campos, executive secretary
for Mother Lode UESD. "I was
very overwhelmed with trying
to keep up with it."
According to Mother Lode
UESD Superintendent Dr.
Marcy Guthrie, she and the
District's Board were in discussions about, “the challenges
the District faced and dissatisfaction with their current model
for board policy compliance, maintenance, and timeliness of
updates.”
After learning that SSDA was providing open-source board
policies for members that include just the policies that districts are required to have by state and federal law, Superintendent Guthrie thought this might be what they needed to help
streamline their board policies.
"We appreciated the fact that SSDA presented the policies necessary for small school districts vetted by the Girard Law Firm-here’s the laundry list to start," Guthrie explains. "That skeleton
list of necessary policies was very helpful. And then we could
weed and seed, so to speak – weed the ones we don’t want,
leave the ones we want that reflect our practices, and bring
those that are uniquely ours over with us."
Guthrie and Campos reviewed the 45 SSDA board policies
with their leadership team, finding they were easy to read and
user-friendly for not only staff, but parents as well. "When we
reviewed at them, that’s what we really liked," Campos adds.
Once they had reviewed the open-source policies from SSDA,
District leadership was thoughtful to add in the existing board
policies that were "unique to Mother Lode." " Not forgetting
them or losing them – I think that was important," Campos adds.
For example, Guthrie says they kept current District policies
in a number of areas. For example, their 8th grade promotion
SSDA
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requirements and their homeless youth policy, which she says
her school counselor "painstakingly edits, revises, and guides
us in this area like nobody’s business. I don’t want to disregard
her good work – it needs to come."
Now with a set of board policies in place that are simplified and
meet all of their District's needs, Guthrie says there's assurance
in knowing that SSDA is committed to making updates on their
open-source board policies annually. And if the District finds
itself in a situation where they
did not have a board policy yet
in place for something in particular, they are able to defer to the
California Education Code when
appropriate and as necessary. "It
calls to us as leaders to be mindful of our policies and procedures," Guthrie explains. "It's just
a matter of making sure that our
leaders know what our process is and that it matches our current policy or Education Code, which is very doable."
For other small school districts considering streamlining their
own board policies, Campos says while in the beginning the
process will take some time, it will be rewarding at the end. "It’s
going to save a lot of small school districts time when they have
so many other duties to take care of and you can update them
when you want or need to," she explains. "Even though it was a
process, it’s so rewarding now to have accomplished the transition and now look forward to using and maintaining them."
Guthrie suggests district leaders be open to examining how
they currently manage their board policies and consider what
SSDA is offering as a new way. "Starting with a list of board policies that small school districts should have, that have been vetted by an attorney, was a different way of thinking," she explains.
And while the process took some time and a lot of work on the
part of the superintendent, executive assistant and board, and
district leaders, looking at the set of board policies Mother Lode
UESD now has, Guthrie says it was worth it. "Caring and feeding
for this is going to be a little bit easier because we have more
control, with California Education Code as our default policy,
and this feels good."
SSDA's open-source Board Policies are offered as a member benefit
to SSDA Members through our Members' Only Portal. For more information on SSDA's Board Policies, contact corrie@ssda.org.
Sept/Oct 2020
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Legislative Update: Chaotic Final Night
of Legislative Session
Nick Romley
Legislative Analyst
Capital Advisors Group

born to cast her votes because that chamber did not allow for
proxy voting by members on maternity leave.

In the early hours of September 1st,
the California Legislature adjourned
the 2019-20 Legislative Session. Barring unusual circumstances – like the Governor calling for a
Special Session – members will remain in their districts until
the 2021 Organizational Session is convened the first Monday
in December.
The final night of the Legislative session is usually chock full
of rule waivers, inter-house delay tactics, and other extraordinary maneuvers; but the COVID-19 pandemic provided for
some even stranger and at times, extremely tense and history-making, moments. In the Assembly, Assembly Member
Buffy Wicks (D – Oakland) came to the Capitol with her new-

Meanwhile, with most of the Senate Republicans participating
in floor discussion remotely due to one of their Caucus members recently testing positive for COVID-19, concern began to
mount that the Senate would not be able to conclude all of
its business before the State Constitutional deadline to pass
bills by August 31. When the Senate Democrats, in an effort
to expedite debate, passed a motion to limit debate on bills
to two members in support, two in opposition with a twominute speaking limit for each member, Senate Republicans
responded by calling for all the bills proposed for consent to
be removed from the consent calendar. Bills on the consent
calendar are voted on as a block, all at once, without debate,
based on agreement from both sides of the aisle. This maneuver would have required each bill to be voted on separately,
with an opportunity for debate on each one and thus, compressed an already shortened timeline and made it even more

Continued on page 7
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Legislative Update: Chaotic Final Night
of Legislative Session
Continued from page 6
difficult for the Senate to complete its business before the
midnight deadline.
After a lengthy recess, Senate President pro Tempore Toni
Atkins (D – San Diego) and Senate Minority Leader Shannon
Grove (R – Bakersfield) appeared to come to an agreement.
After both announcing that the Senate would “reset,” the motion to limit debate was rescinded, and the consent calendar
was eventually restored. However, both sides ended the night
visibly frustrated and still divided.
The impact of the COVID-19 pandemic on this year’s legislative
session might have meant the Legislature heard and acted on
fewer bills than normal, but there are still a number of K-12
education bills that made it to the Governor’s desk that you
should be aware of. Below is a review of some of those key
education-related bills, as well as a few that stalled in the last
days of session.
The Governor now has until September 30th to act on any bill
that was sent to him within the last 12 days of Session. At the
time of writing, none of the bills listed here had been signed
by the Governor and were still pending his signature.

Other budget-related clean-up in SB 820 includes language
that would expand the eligible uses for the $5.3 billion in
Learning Loss Mitigation (LLM) funding provided in the 202021 Budget to also include addressing health and safety concerns, including purchasing public health testing, personal
protective equipment (PPE), and cleaning supplies.

Restrictions on unspent supplemental and
concentration dollars.
AB 1835, authored by Assembly Member Shirley Weber (D
– San Diego) passed out of the Senate and Assembly nearly
unanimously. This bill restricts unspent supplemental and
concentration grant dollars and makes it clear that they are
required to be spent on the pupils who generate them.

Ethnic Studies bill garners wide support.

Average Daily Attendance (ADA)/Enrollment growth
and other budget cleanup items.
SB 98, the K-12 education budget trailer bill signed by the
Governor at the end of June, included a hold-harmless provision that capped 2020-21 ADA at a local educational agencies’
(LEA) 2019-2020 ADA, reported for all full school months from
July 1, 2019 to February 29, 2020. While this hold-harmless
was meant to protect LEAs experiencing declining enrollment
during the pandemic, districts and charter schools that had
seen ADA growth since February argued that this adversely
affected them and that they should be allowed to claim funding for their growth.
In response to this pushback, SB 820, the K-12 education budget clean-up trailer bill that was sent to the Governor on the last
day of session, includes a fix for those school districts, county
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offices of education, and classroom-based charter schools that
experienced ADA/enrollment growth during the COVID-19
pandemic. Under SB 820, an eligible LEA would be able to receive increased apportionments if either the 2020-21 budget
adopted by the governing board on or before June 30, 2020
or the LEA’s adopted 2019-20 second interim report explicitly
show projected growth in overall pupil enrollment or ADA from
its actual 2019-20 level to that projected 2020-21 level.

Authored by Assembly Member Jose Medina (D – Riverside),
AB 331 adds the completion of a semester-long course in ethnic studies to the list of state high school graduation requirements. You may recall that the bill stalled in the final weeks of
the 2019 Legislative Session. However, the additional year not
only provided the Legislature with added perspective from
recent events, but also gave the author enough time to negotiate amendments to the bill. The amendments addressed
several concerns by delaying implementation until the 202526 school year, putting safeguards in place to ensure the appropriateness of the curriculum, increasing local flexibilities,
and making implementation dependent upon an appropriation in the State Budget.
Continued on page 8
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Legislative Update: Chaotic Final Night
of Legislative Session
Continued from page 7
Workers Compensation during COVID-19 Pandemic.
SB 1159 by Senator Jerry Hill (D – San Mateo) would establish
a rebuttable presumption that employees who contract COVID-19 from an employer that experiences an “outbreak” of
COVID-19 cases at a particular work location were infected on
the job. The bill defines an outbreak to include when, “a specific place of employment is ordered to close by a local public
health department, the State Department of Public Health,
the Division of Occupational Safety and Health, or a school
superintendent due to a risk of infection with COVID-19.” This
presumption would apply to any employee who performed
labor or services at the employee’s place of employment at
the employer’s direction on or after July 6, 2020 and would
sunset on January 1, 2023.

Bills intended to address Digital Divide stall in
eleventh hour.
Two bills, AB 570 authored by Assembly Member Cecilia Aguiar-Curry (D – Winters) and SB 1130 authored by Senator Lena
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Gonzalez (D – Long Beach) aimed to help close the Digital Divide by making various changes to the California Advanced
Services Fund (CASF). As the COVID-19 Pandemic has forced a
majority of California’s students into distance learning models,
the Digital Divide has become a high-profile issue for members on both sides of the aisle, as well as the Governor and Superintendent of Public Instruction. Both measures were moving through the legislative process and, while a few lingering
issues remained after passing the Appropriations Committees
not ten days ago, seemed likely to head to the Governor.
However, both bills were moved to the Inactive File the day
before the end of session, signaling they would not be dealt
with this year. At this point it is unclear what prompted the
sudden change. It is safe to say, though, that this conversation
has evolved into one about equity, and has quickly become a
top priority for policy makers at all levels of the state. Efforts to
solve the problem will undoubtedly return next year.
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Overview of Proposition 15
The Split Roll Tax
Jack O’Connell
Partner, Capitol Advisors Group

Proposition 15, also known as
the Schools and Communities
First Initiative, would raise significant new revenues for schools and local governments by
changing the way most commercial and industrial property taxes are levied. Prop. 15 would not have any impact
on residential property rates, which would continue to be
capped at a 2% annual increase. The distinction between
residential and commercial properties, and having counties treat them differently for tax purposes, is the basis for
the description “split-roll.”

SSDA

Recall that local property taxes were reduced, and future
increases capped, by the landmark initiative that passed
in June 1978, Proposition 13. The passage of Prop. 13 sent
shockwaves across California and paved the way for similar measures in other states. Specifically, Prop. 13 meant
that the base tax for all properties was 1% of the assessed
value from 1975-76, with a maximum 2% increase per
year. Upon change of ownership, properties are reassessed based on the purchase price. As a result of Prop.
13, property owners who retain ownership for a number
of years benefit from the 2% capped tax increases, whether residential, commercial, or industrial. At the same time,
revenues for school districts and local governments were
dramatically reduced, and schools in particularly became
much more dependent on the state for the resources
they need to educate students.
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Overview of Proposition 15
The Split Roll Tax
Continued from page 9

Prop. 15 would change the way most commercial
and industrial property taxes are levied. Rather
than being capped at a 2% annual increase, these
properties would be reassessed based on their
market value on average every three years. Exceptions to this tax change are small businesses
with 3 million dollars or less in California holdings
and/or small amounts of tangible personal property, as well as agricultural lands.
It is estimated that the more frequent assessments of commercial and industrial properties
would generate between $8.5 and $12 billion
in revenue each year. These increased revenues
would be divided, with 60% going to support
counties, cities and special districts and 40% going to K-14 education.
The proponents of this initiative point out that
because California is the 5th largest economy in
the world, we can afford to invest in our future
through the education of our children. California
consistently ranks near the bottom of all states in
cost-adjusted per-pupil spending, and therefore
has one of the worst teacher-to-student ratios
in the country. They make the argument that in
order to maintain a robust economy, we need a
well-educated and well-trained workforce which
we develop through education. Proponents also
note that while the goal of Prop 13 was to protect home owners, particularly seniors on fixed
incomes, over time the primary beneficiaries
have been large businesses and the wealthy. This
measure has been endorsed by Joe Biden,

A PROFESSIONAL LAW CORPORATION
Municipal Bond Attorneys

Individual
attention
you deserve.
Knowledge
& experience
you need.
Representing over
200 California School
Districts as Bond and
Disclosure Counsel.

475 Sansome Street, Suite 1700
San Francisco, CA 94111
415.391.5780 tel
415.276.2088 fax
info@joneshall.com
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Overview of Proposition 15
The Split Roll Tax
Continued from page 10

Kamala Harris, numerous Democratic elected
officials, school boards, unions, and progressive
organizations.

sociation, Business Roundtable, Farm Bureau,
Howard Jarvis Taxpayer Association, and numerous other business advocacy groups.

Opponents of Proposition 15 state this measure
is another attack on the longstanding taxpayer
protection contained in Prop. 13. It would remove predictability and stability for businesses
planning for their economic future. This measure,
they argue, sends a strong anti-business signal to
companies contemplating a move to the Golden
State. This initiative is opposed by the California
Chamber of Commerce, California Taxpayers As-

One thing is certain. Prop. 15 will be an incredibly
expensive initiative fight. Huge sums of money
and resources will be spent by both sides. Many
pundits predict this will be the most costly initiative battle in California’s history. The polling is
close. This may well be among the ballot issues
for which we won’t know the final outcome until all the votes are in and counted, well after November 3rd.
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MeTEOR Education
MeTEOR Education would like to announce a new partnership with the creators of the Rhithm App. As districts
and schools prepare for various stages of reopening, the
emotional well-being of students and teachers is a real
concern, whether returning to a physically-distanced
classroom or learning remotely. Whole: What Teachers Need to Help Students Thrive (co-authored by MeTEOR’s CEO, Bill Latham), addresses the fact that many
K-12 teachers work under chronic stress. Research shows
that a stressed-out teacher passes that stress to their students. What happens when a child experiences a stressed
adult? It generates fear and they shut down. Many teachers who appear disengaged are actually “battle fatigued.”
MeTEOR strives to create learning environments that
promote student and teacher wellness, either through
physical classroom environments that support engaged
learning or through guiding teaching methodology
that prepares students for success in the 21st Century.
Through our collaborative partnerships, MeTEOR also of-

fers technology tools that support and promote engaged
learning. One such tool, ideal in a distance-learning setting, is The Rhithm App. This easy to use platform generates an evidence-based snapshot of students’ emotional
engagement and helps develop skills that promote selfregulation in just three minutes a day. The app makes it
easy to assess and track trends such as hunger, conflict or
anger and alerts key personnel to situations requiring immediate attention. Brief adaptive activities that align with
CASEL standards (The Collaborative for Academic, Social,
and Emotional Learning) are assigned based on system
input. Teachers can assign class or group activities based
on the class Tempo score whether learning is happening
in person or virtually.
This tool makes incorporating conversations around
emotional health into the daily school routine easy. See
the link below to let us know if you want to join a live
demo to show you this resource and the benefits for your
students and teachers!

MeTEOR Education has two local studios in California (in So-Cal and Nor-Cal) and our team is here to ensure your California districts and
schools have access to tools and solutions that are tailored specifically to your regional needs.
Links: Find out more about Whole: What Teachers Need to Help Students Thrive and The Rhithm App today - https://www.habitat4heroes.org
SSDA
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SCHOLARSHARE 529 Continues Matching
Grant Program, for Your Families
There’s Still Time for Families to Earn Up to $225 with ScholarShare 529’s Matching Grant Program
Getting started to save for college is often the hardest thing
for many families. Schol-arShare 529, California’s College
Savings Plan, is here to help and wants to make a higher
education accessible for all. This year, ScholarShare 529 is
partnering with community-based organizations throughout the state of California to offer the 2020 Matching Grant
Program for families who make $75,000 a year or less. Your
district can be part of this effort to inform families about
this great program.
September is National College Savings Month! What
better time for families to start saving for college. As costs
and student loan debt skyrocket, the ability to af-ford higher education continues to be increasingly difficult. Research
shows that chil-dren with savings accounts, however small,
are up to seven times more likely to attend and graduate
from college. That’s why ScholarShare 529 launched the
Matching Grant Program--to play a role in helping low- to
moderate-income families kick start their college savings.

For a limited time through December 31, 2020, the
Matching Grant Program offers eligible families a dollarfor-dollar match contribution of up to $200 in newly
opened ScholarShare 529 accounts and a $25 bonus for
establishing monthly recurring con-tributions of $25 or
more. Applying for a grant and opening an account is easy
and takes about 15 minutes. Additional details about the
Matching Grant Program, includ-ing complete terms and
conditions, are available here.

How Your District Can Help
If your district is interested in partnering with ScholarShare529 to raise awareness about this important program
and to help your families submit applications, CLICK HERE.
To aid in your efforts to disseminate information about this
special program, ScholarShare 529 offers free training, staff
support, an online toolkit, and reporting. We also offer the
opportunity to host free online webinars for the families
you serve. For more information about partnering with us,
feel free to contact us at scholar-share@treasurer.ca.gov
or (916) 651-6380.

Solutions for
Online & Virtual Instruction
✓ Flexible, Web-Based SIS / LMS
✓ Support for Distance Learning
✓ Dependable Vendor Integrations
✓ Parent/Student Portal

✓ Online Student Registration
✓ CALPADS Compliance/Consulting
✓ Free, live, toll-free Tech Support
Contact us today to learn about how we
can support your personalized, online,
blended learning programs!

Solutions tailored to your School needs!
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Take a step towards
student safety with
Thermal Scanners

SCHOOL B

Temperature Checking Students,
Staff & Visitors

This innovative new technology will
allow you to:

What strategy is your leadership team using
to improve the safety of students, faculty
and the greater education community?
With UBEO’s UTemp Scanners, you can add
an extra layer of protection by checking the
temperature of anyone entering a campus
or district workplace.

• Implement automatic ID badge
printing for staff and visitors
• Set your own acceptable
temperature thresholds
• Receive instant email alerts for
abnormal temperature readings or
individuals not wearing a mask

A Touch-free Solution

• Integrate with gates, turnstiles and
door access

The kiosks are completely touch-less and automated. Activated as the
user approaches, the kiosk reads the user’s temperature and matches
their face to the database automatically.

• Use facial recognition to identify
and allow entry to vetted individuals
within the facial database

Why is the UBEO Thermal
Scanner a better choice?
There are many sources of thermal
scanning kiosks available. Why
choose to purchase through
UBEO when there are cheaper
alternatives?

Badge Print Option

Turn-key

Integration

Extended Support

Ensures check-in
compliance

Professional installation

Connect with
existing systems

36-months of
device maintanence

Flexible & Innovative Technology
such as, HR management systems, time-clock software, access control systems, attendance tracking and much more.
To learn more about how to fully leverage this new technology, reach out to us!

Let’s partner to take care of your community.
raymorgan.com/thermal-scanners

Ray Morgan Co.

855.530.DATA
SSDA
SSDA
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