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“Education is not the filling of a pail, but the lighting of a fire.”
William Butler Yeats

Core Belief about Re-Opening
Harrison County Public Schools in the Fall of 2020:
It is the feeling and hope of our Harrison County Public
Schools that, if it all possible, we begin the 2020-2021
school year in our traditionally “regular” fashion and as
we have done in the past with so many Harrison County
children. Students, at school every day, in a classroom
environment is ALWAYS the best thing for growth and
learning. The Kentucky Board of Education has
provided public schools flexibility to meet the needs of
our students and families. Upon reviewing this plan and
asking clarifying questions we hope you feel comfortable
choosing the learning platform that best meets your
specific family’s needs.
Kentucky Department of Education COVID -19 Page:
https://education.ky.gov/comm/Pages/COVID-19-Updates.aspx

A Three Light System
To Reopening Our Schools
For 2020 - 2021 School Year

Green Light (County Incident Rate: </=1/ Region(Neighboring Counties) Incident
Rate: </=10)
•
Hand Sanitizer Stations Throughout Buildings, Classrooms, & Buses /
Students & Staff Should Wash Their Hands And Use Sanitizer On A Regular Basis
/ Constant Reminders
•
Constant Education About Healthy Hygiene Practices/ Cleaning &
Disinfection Efforts Are Intensified
•
Daily Temperature Checks For Staff & Students
•
Staff Members Required To Wear A Mask Throughout The Day (Healthy At
Work Guidelines)
•
Students Must Wear A Mask On The Bus, Students Must Wear A Mask In
Classrooms (See specific guidance for PreK and Early Primary)
•
Social Distancing / Everyone Remains 6 Feet Apart When Possible /
Markers In Place At Designated Areas / Common Areas Closed / Meal Provisions
In Place / Lockers Will Not Be Used
•
Extracurricular Events May Continue, Masks Required By Spectators /
Non-Critical Gatherings Will Be Cancelled
•
The District Will Monitor Surrounding Counties/Region To Determine How
Any Positive Cases May Affect Students & Staff
•
In-Person Classes Are Best For Student Learning/ Virtual Classes Do Allow
Students Enrolled In Public Schools To Continue Learning While Navigating
Through This Pandemic/ During The Green Light Phase, Students Will Be
Allowed To Attend Virtually Through A Request To The Superintendent From The
Guardian and Completion of the Virtual Learning School Contract

Yellow Light
(County Incident Rate: >1 - </=10/ Region (Neighboring Counties) Incident Rate:
>10 - </=25)
•
Hand Sanitizer Stations Throughout Buildings, Classrooms, & Buses/
Students & Staff Should Wash Their Hands And Use Sanitizer On A Regular Basis
/ Constant Reminders
•
Constant Education About Healthy Hygiene Practices/ Cleaning And
Disinfection Efforts Are Intensified
•
Daily Temperature Checks For Staff & Students
•
Staff Members Required To Wear A Mask Throughout The Day (Healthy At
Work Guidelines)
•
Students Must Wear A Mask On The Bus, Students Must Wear A Mask In
Classrooms (See specific guidance for PreK and Early Primary)
•
Social Distancing / Everyone Remains 6 Feet Apart When Possible/
Markers In Place At Designated Areas
•
If Case Affects A Student In School, The Parents/Guardians Of Any Students
In Close Contact With Active Case Will Be Notified And The Student Will
Continue With Virtual Learning For A Minimum Of Two Weeks/ Completely
Disinfect The Classroom(s)
•
Cancel Non-Critical Gatherings/Extracurricular Events (Field Trips,
Assemblies, Special Performances, Parent Meetings, etc.)
•
Critical Athletic/Club Events May Continue With A Limited Number Of
Fans; All Spectators Must Wear A Mask
•
For Classes Requiring Close Contact, Those Classes Will Be Modified
Utilizing Virtual Learning
•
Space Between Desks Increased (ie: A/B Schedule Implemented) Common
Areas Closed /Meals Provided In Classrooms/Lockers Will Not Be Used
•
Students Will Visit Restrooms Individually & In Small Groups, No Whole
Group Visits
•
Classrooms Become Units
•
Arrival & Dismissal Times Staggered
•
Nonessential Visitors Cancelled
•
Cross-School Classes & Programs Will Be Revised As Necessary (For
Example: Virtual Learning Options)
•
The District Will Monitor Community To Determine How Any Positive
Cases May Affect Students & Staff
•
In-Person Classes Are Best For Student Learning/ Virtual Classes Do Allow
Students Enrolled In The Public Schools To Continue Learning While Navigating

Through This Pandemic/ During The Yellow Light Phase, Students Will Be
Allowed To Attend Virtually Through A Request To The Superintendent From The
Guardian and Completion of the Virtual Learning School Contract

Red Light (County Incident Rate: >10/ Region(Neighboring Counties) Incident
Rate: >25)
•
In-Person Classes Will Be Dismissed For A Specified Period To Slow
Transmission Rates Of COVID-19
•
Virtual Learning Will Be Implemented During Time Period Of Dismissal
•
All Activities Cancelled
•
Food Delivery Program Will Continue

Overall Considerations
•During The 2020 - 2021 School Year, While The Pandemic Continues, While A
State Of Emergency Is In Place In Kentucky, Students Enrolled In Harrison
County Schools Will Follow The Three Light System And Have The Option To
Attend In-Person Classes Or Attend Classes Virtually As Described In Each Phase
•All Students, Staff, Parents & Community Partners Should Be Prepared To Be
Fluid With Their Plans As The District Follows Our Three Light System To Ensure
Learning In A Safe Manner For All
•The Learning Mode For The Upcoming Week Will Be Determined Using The
KDPH/KDE Metrics Document in Conjunction With The KYCovid19 Incident Map
As Measured Weekly On Thursday At 8:00PM- KY Covid-19 Home Page
•When Students Or Staff Members Are Moving They Must Be Masked
•Students Or Staff Members Should Be Wearing Masks At All Times Except When
Eating or Drinking
•Students Attending Virtually Should Have Access To The Internet. District And
School Staff Are Available To Help Families Seek Out Access Opportunities.
•Students Attending Virtually May Transition To In-Person Classes At The Start
Of Each Nine Week Period

•Students Attending Virtually Are Eligible To Participate In Extracurricular
Activities
•In Person Classes Are Best For Student Learning/ Virtual Classes Do Provide An
Avenue For Students During This Pandemic
•Once The Pandemic Concludes, Once All State Emergency Orders Are Lifted, All
Classes Will Transition To In-Person
•Food Service Options Will Be Available For Students Attending In-Person and
Virtually
DAILY SCHEDULES - These are scheduling scenarios.
•Harrison County Elementary School Students:
P-3rd: Self Contained Classrooms/Classrooms Transition to Related Arts as
a Unit or Related Arts Teachers Rotate
4th & 5th: Self contained classrooms, teachers rotate/ classrooms
transition to related arts as a unit or related arts teachers rotate
•Harrison County Middle School
6th - 8th: Controlled Transitions: School/Students/Staff are divided on
Maroon and Gold teams by grade level; all transitions will be done under the
direction of team leads and teacher teams.
•Harrison County High School
9th - 12th: Controlled Transitions: Individual regular schedule with
controlled transitions utilizing the A/B

Teaching and Learning Committee
Jenny Lynn Hatter, Chief Academic Officer
Debbie Kendall, Federal Programs Coordinator
Whitney Fowler, Pre-K Director/Assistant Director of Special Education
Steven R. Fowler, HCHS Principal
Michael E. McIntire, HCMS Principal
Melissa Miles, Eastside Principal
Lori Gaunce, MCTC/Licking Valley Campus
Maribeth Midden, Parent
Christine Garnett, HCHS Teacher
Kyra Garrison, HCHS Media Specialist
Kelly Whalen, HCMS Teacher
Cathy Slucher, Northside Elementary Teacher
Laura Stacy, Westside Elementary Teacher
Tiffany Tubbs, Westside
Pre-K Teacher

Key Global Recommendations of the Committee
(with an eye to Flexible Learning/GSuite, Gaps and Assessment/Diagnostics):

● We do NOT believe that it is best for student learning and progress to
pursue “on/off scheduling” (ex. 2wks on 2wks off) based on both our
experience and current research
● We do however believe “A/B” scheduling is “doable” in the current
COVID-19 environment (Examples: M, T - Group A/Maroon Group of
Students, W - Teacher Collaboration, RtI/Enrichment; TH, F - Group
B/Gold Group of Students) Reference: Colorado Plan Details (under

Continuity of Learning, 2020-21 School Scenarios, Staggered Attendance
Schedule Examples): https://www.cde.state.co.us/planning20-21
● We believe the KDE Model of GAP Reduction (Page 9 of Drafting an
Adjusted Curriculum by KDE) is a sound practice for identifying and
reducing student gaps due to COVID-19 challenges

○ In Elementary this looks like: grade level meetings vertical and horizontal, data team meetings, RtI meetings,
21st CCLC Collaborative teams
○ In HCMS this looks like: department/subject meetings,
grade level meetings, team meetings and mirror meetings
○ In HCHS this looks like: departmental meetings, cross
teaming with ATC
● We believe that the work/learning day for our professionals will begin with
student arrival and end with student departure as opposed to “bell to bell”.
● We believe that upon re-entry to school, diagnostic testing (MAP,
Technology Platform “Student Boot Camps”, CERT, etc) for students is
CRITICAL in the FIRST 5 days for reading and mathematics

Logistics Committee
Julie Asher, Finance Director
Bill Blackburn, Transportation Director
Todd Brannock, HCHS Asst. Principal
Tara Custard, NE Family Resource Coordinator
Austin Dacci, Food Service Director
Ashley Farmer, Westside Counselor
Mary Grubb, District Accounting Manager
Cindy Hardin, HCHS Cafe Manager
Todd Harp, Southside Principal
Richard Harris, District Technology Coordinator
Jenny Nichols, HCHS Asst. Principal
Mark Sims, Area Technology Center Principal
Robert Switzer, Facilities Director and DPP
Josh Valentine, HCMS Asst. Principal

Key Global Recommendations of the Committee
● We believe that district operations, including transportation, technology, food
service, maintenance, finances, and personnel are support services and can be
molded to meet whatever school schedule best serves the academic, safety, and
social emotional needs of our students. However, we do believe it would be
logistically impossible to transport all students each day for one-half day am/pm
sessions.
● Custodial staff will receive training and work diligently to sanitize buildings in
accordance with guidance from the CDC and Kentucky Department of Public
Health. This will be done on a continuing basis during the school day and also
after students have left the buildings each day.
● We believe that access to technology will be crucial for student success in a
remote and hybrid setting.

● We will make every effort to feed all students each day, regardless of their
learning mode.
● We believe all employees must be examples for our students regarding health and
safety guidelines. We also know employees must be flexible and may be given
duties outside of their “normal” work assignments. We are aware of potential
personnel issues with childcare due to a varied schedule and feel as a district we
can come up with some solutions to assist employees.
● We believe the district financial resources must follow student needs and we
anticipate some additional expenditures due to the Covid-19 situation. We are
working to secure any additional funds available and will use those funds to best
help our students and families.

Health, Safety and Wellness Committee
Donna Sims, School Psychologist
Robert Walker, District Safety Officer
Rachel Wilson, District Health Coordinator, Eastside School Nurse
April Morris, HCHS School Nurse
Jon Hoskins, Westside Principal
Mark Sims, Area Technology Center Principal
Tiffeney Schadd, Northside Guidance Counselor
Cassie Moses, Parent
James Sanders, Fire Chief - Cynthiana Fire Department

Key Global Recommendations of the Committee
● As prioritized by the Kentucky Department of Public Health, the district will
work to ensure best practice is implemented with regard to 5 key safety
concepts: social distancing; use of cloth face coverings; screening and
temperature checks; hand and surface hygiene and contact tracing.
● The district will develop and consistently implement specific protocols in an
effort to respond to situations related to suspected COVID-19 contagion and
secondary concerns that may arise.
● The district will work to implement recommended daily and deep cleaning
practices consistent with recommendations from the Centers for Disease
Control (CDC).
● The district commits to working to support the mental health and
social/emotional needs of individual students, families, and staff as schools
reopen and through subsequent changes that may arise during this evolving
situation. Continued outreach during times of closure is crucial, as is
outreach to students who do not return to school in-person.

Special Needs Committee
Brad Yearsley, Director of Special Education
Whitney Fowler, Pre-K Director/Assistant Director of Special Education
Joshua Powers, Principal, Northside
Michelle Hall, District School Psychologist
Susan Yearlsey, High School Special Education Teacher
Jamila Scaggs, High School MSD Special Education Teacher
Taylor Hill, Middle School Special Education Teacher
Barbara Gibbs, Elementary Special Education Teacher
Melissa Whalen, District MDS Special Education Teacher
Debbie Ringlein, Speech Language Pathologist
Ella Fryman, Parent Representative

Key Global Recommendations of the Committee
● We do NOT believe that it is best for student learning and progress to
pursue “on/off scheduling” (ex. 2wks on 2wks off) based on both our
experience and current research
● We do however believe “A/B” scheduling is “doable” in the current
COVID-19 environment (Examples: M, T - Group A of Students, W - Teacher
Collaboration, RtI/Enrichment; TH, F - Group B of Students) Reference:
Colorado Plan Details (under Continuity of Learning, 2020-21 School
Scenarios, Staggered Attendance Schedule Examples):
https://www.cde.state.co.us/planning20-21

● We believe that the work/learning day for our professionals will begin with
student arrival and end with student departure as opposed to “bell to bell”.

● We believe the KDE Model of GAP Reduction (Page 9 of Drafting an
Adjusted Curriculum by KDE) is a sound practice for identifying and
reducing student gaps due to COVID-19 challenges

○ In Elementary this looks like: grade level meetings - vertical and
horizontal, data team meetings, RtI meetings, 21st CCLC
Collaborative teams
○ In HCMS this looks like: department/subject meetings, grade level
meetings, team meetings and mirror meetings
○ In HCHS this looks like: departmental meetings, cross teaming with
ATC

● We believe that upon re-entry to school, diagnostic testing/IEP goal and
objective probes will be given during the first two weeks of school to
determine retention of skills obtained before distance learning in the
spring of 2020.

● We believe that one day per week with focus on remediation, students with
special needs could attend if parent and ARC agree, RTI intervention days,
enrichment day, additional follow up for kids who may have missed class
during the week.

● We believe that all special education students should be provided with
additional technology support, i.e. use of Chromebook/iPads that are
downloaded with supplemental activities to be used for learning, the use of
audio and video taped lessons, access to thumb drives that contain
pre-taught or collaborative lessons, live streaming, etc. per the
recommendation of the Council for Exceptional
Children.https://www.cec.sped.org/News/Key-Considerations-for-SpecialEducators?utm_source=cec&utm_medium=email&utm_campaign=default
&_zs=Um9HX1&_zl=bkbq6)
● We believe that all departments should be given time to front-end lesson
plans that will allow for continuity of service no matter what type of closure
we may encounter during the school year.
https://www.lasd.net/district/coronavirus-disease-covid-19-information/co
ntinuity-of-learning-plans-remote-learning/
● We believe that in order for Distance Learning to be successful that parents
need to be educated on how to use all technology platforms that the district
decides to use.
https://docs.google.com/presentation/d/1PDVZvie0DnFbFEVFB8U3j89o1
mD5BCUXTE6ymbb9y_k/mobilepresent?fbclid=IwAR0giPbEkGws1oT69Jv
aUCAYcXSTGf9GcSwC-FPqs4WiZ-Mv0uHOqvbB3jk&slide=id.g4ed39d6345
_0_76
● We believe the Proposed Physical Assist/Restraint Procedures in response
COVID-19 Pandemic will follow state guidelines and be shared with the
Harrison County Board of Education.

Next Phases of the Plan - Finalize and communicate the plan to the public through
multiple mediums such as newspaper, radio, web, youtube and facebook live
feeds.
I.

Learning Platform Selection
Learning Platform Section
“Reduce the challenges with cleaning and disinfecting them.”

The mission of Harrison County Schools remains to give students the opportunity to
receive an education that will enable them to live dignified and productive lives. In
order to do this, the system must maintain an environment that is conducive to
learning and take the abilities and potential of all students into consideration. Since
any school system is a reflection of the community itself, the cooperation of the total
community is necessary to provide the best education possible. It is the intent of
Harrison County School District to meet the needs of each student in our school
district. The COVID-19 Pandemic has presented challenges that span across all aspects
of our families daily routine and it is likely that it will be the case for our schools for
some time to come. Our school district will address the issues of the pandemic while
also ensuring that we meet the highest level of academic needs for the children of our
community. Information from our “Healthy at School: Parent/Guardian” survey has
been used to create manageable alternatives to meet all of our families needs. At this
time parent/guardian should let their respective school know of their return intention
if it has changed. These options do not remove the obligations of the Compulsory
School Attendance Law but support parent's efforts to meet the requirement while still
providing them safeguards that will protect their families from the spread of COVID 19.
A. Traditional Learning Platform
Students participating in the Traditional Platform will be expected to be present in
class and maintain a traditional school day schedule. Safeguards are in place to ensure
that students and adults adhere to guidelines set forth by the Kentucky Department of
Public Health, the Kentucky Department of Education, and our local health department
for the protection of all stakeholders.
-Attendance is recorded in the traditional manner - present or not.
-Daily attendance of students is expected.
-Students who are learning in person will be considered “participating” by their
presence in the classroom.

B. Virtual Platform
The actual participation of students learning Virtually may be in real time during the
school day, or at times outside of normal school hours, and so the measurement of the
daily participation shall include at least one of the following:
1. One-on-one video communication or phone calls between teacher and student
(or teacher and parent with smaller children or students with special needs);
2. Group video communication or phone calls between the teacher and a whole class
or between a teacher and smaller groups of students within a class;
3. Student time logged into a learning management software system completing
assignments; or
4. Submission of paper-based assignments for students in a non-digital,
non-traditional setting.

Students participating in the Virtual Platform will work totally in a virtual environment
and will not report to campus. Learning outcomes for students in the virtual
environment will be the same as for students attending in person. It is expected that
students electing to learn virtually complete all assigned work timely in accordance
with the virtual learning Harrison County Schools Virtual Online Contract. Re-entry
to In-Person learning will only occur at the completion of any Nine-Weeks period.
Please work with your child’s school designee to develop a re-entry plan.
-Virtual lesson learning outcomes will be the same as for students attending in person,
and will be provided through the District’s adopted LMS (Learning Management
System) which is Google Classroom.
-It is expected that the student meets the requirements of the Hybrid/Customized
Platform as laid out by the Harrison County Schools Virtual Online Contract.
C. Hybrid A/B, Maroon/Gold Platform
Students participating in the Hybrid/Customized Platform will have access to online
curriculum, will meet the academic requirements of most school days off campus while
still maintaining a face-to-face schedule of at least 2 equivalent days per week. Each
school will work to determine the rotation of days and the amount of time that a
student would be present with a teacher in the building. A school level representative

will work directly with each family to determine exactly what the child’s weekly and
daily schedules would look like. As well, they will work with the family to determine a
re-entry timeline and plan for returning to a traditional schedule should that be in the
best interest of the child and family.

-Participation is expected by all students, whether learning in person or virtually.
Attendance will be taken when in person learning is occurring and participation will be
marked when learning virtually.
-It is expected that the student meets the requirements of the Hybrid/Customized
Platform as laid out by the district.
D. Customized Platform (Only Used When Necessary)
The Hybrid Learning Platform is only intended in certain specific individual
situations. This is primarily at the high school level, where a student may be
completing core requirements in school with other instructional hours in an
apprenticeship/internship or co-op.

II. Educate and Train Workers
A. Identify new roles and responsibilities for all employees.
a. Identify “Super Pollinators”
b. In depth training for all identified super pollinators
B. Include accurate and timely information about:
a. Signs and symptoms of COVID-19, how it spreads, risk of workplace
exposures, and how employees can protect themselves. (Safe Schools Coronavirus Awareness)
b. Proper handwashing practices and use of hand sanitizer stations.
https://www.cdc.gov/handwashing/when-how-handwashing.html
c. Cough and sneeze etiquette.
d. Other infection control precaution
e. Proper donning and doffing of masks or other PPE required for their job
duty.
f. Proper use of EPA registered disinfectants, including the proper contact
time of the chemical on the surface.
g. Protocols for reporting on the mental and physical health of students.
III. Harrison County Schools Covid 19 Hygiene Cleaning Protocol Source:
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.
html
A. Each school must have an administrator or lead teacher to be the designated
School Site Safety Coordinator to work with the District School Safety
Coordinator. The duties will include daily inspection of the facilities to ensure
that the Covid 19 Cleaning Protocol is carried out and that all checklists, forms,
etc. are completely filled out and filed.
B. Healthy Hygiene Practices
a. Healthy Hand Hygiene Behavior
1. All children, staff, and volunteers should engage in hand hygiene at
the following times:
a) Arrival to the facility and after breaks
b) When entering or exiting a classroom
c) Before and after preparing food or drinks
d) Before and after eating or handling food, or feeding children
e) Before and after administering medication or medical ointment
f) Before and after diapering
g) After using the toilet or helping a child use the bathroom
h) After coming in contact with bodily fluid, coughing, or sneezing.
i) After handling animals or cleaning up animal waste

j) After playing outdoors or in sand
k) After handling garbage
2. Wash hands with soap and water for at least 20 seconds. If hands are
not visibly dirty, alcohol-based hand sanitizers with at least 60%
alcohol can be used if soap and water are not readily available.
https://www.cdc.gov/handwashing/when-how-handwashing.html
3. Supervise children when they use hand sanitizer to prevent ingestion.
4. Assist children with handwashing, including infants who cannot wash
hands alone.
a) After assisting children with handwashing, staff should also
wash their hands.
b) Place posters describing handwashing steps near sinks.
Developmentally appropriate posters in multiple languages are
available from CDC.
https://www.cdc.gov/handwashing/posters.html
b. Avoid touching your eyes, nose, or mouth with unwashed hands.
c. Practice good respiratory etiquette, including covering coughs and sneezes.
d. Avoid close contact with people who are sick.
C. Remove Soft Surfaces
a. Furniture that has a porous, soft surface should be removed from
classrooms.
b. From:
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_
America_Guidance.pdf “You should also consider what items can be
moved or removed completely to reduce frequent handling or contact from
multiple people. Soft and porous materials, such as area rugs and seating,
may be removed or stored to red
D. Regular Cleaning and Disinfecting by Custodians
a. Cleaning is defined as using soap and water to reduce the number of germs,
dirt, and impurities.
b. Disinfecting is defined as correctly using an approved disinfectant by
following the label directions and keeping the surface wet with the
disinfectant for the approved contact time period.
c. The Principal/Designee and Custodians will be reminded to use proper PPE
and follow label directions and observe contact times to ensure cleaning
and disinfection is effective. The Principal/Designee and Head Custodian

will have a training meeting with their custodial staff to review proper PPE
donning, doffing, and use, following label directions, observing contact
time for cleaning and disinfecting, properly disposing of PPE and other
materials. An agenda and sign-in sheet will be filed. The following OSHA
videos will be watched and discussed as part of the training:
i. https://www.youtube.com/watch?v=ovSLAuY8ib8
ii. https://www.youtube.com/watch?v=Tzpz5fko-fg
d. Principal/Designee will assign their custodial staff to complete the
following:
1. Correctly use only disinfectants approved and purchased by the
Director of Maintenance using proper PPE.
2. Fully clean and disinfect the following areas to include but not be
limited to at the following times:
a. After student arrival and transition to the classroom:
i.
All high touch surfaces in offices, common areas and
hallways to include but be limited to: door handles,
handrails, sink fixtures, light switches, water fountains,
countertops, phones.
b. After each class change or transition of students:
i.
All high touch surfaces in offices, common areas and
hallways to include but be limited to: door handles,
handrails, sink fixtures, light switches, water fountains,
countertops, phones.
c. After each wave of students in the cafeterias:
i. All high touch surfaces in the cafeteria to include but not
be limited to door handles, tables, water fountains,
keypads
d. At the end of each school day:
i.
All high touch surfaces in offices, common areas and
hallways to include but be limited to: door handles,
handrails, sink fixtures, light switches, water fountains,
countertops, phones.
ii. All bathroom sinks, toilets, and urinals
iii. All high touch surfaces in classrooms to include but not be
limited to: desks, door handles, drawer/cabinet handles,
pencil sharpeners.
E. Regular Cleaning and Disinfecting by Faculty/Staff

a. Definitions
1.) Cleaning is defined as using soap and water to reduce the number of germs,
dirt, and impurities.
2.)Disinfecting is defined as correctly using an approved disinfectant by
following the label directions and keeping the surface wet with the
disinfectant for the approved contact time period.
b. Classroom Materials
1.) Classroom materials used by students will be properly disinfected before
and after each student finishes using the material.
2.)Alcohol wipes will be properly used to disinfect electronic devices.
3.) Teachers will disinfect or contact the office to have a custodian disinfect any
areas of concern.
c. Clean and Sanitize Toys
1.) Toys that cannot be cleaned and sanitized should not be used.
2.)Toys that children have placed in their mouths or that are otherwise
contaminated by body secretions or excretions should be set aside until
they are cleaned by hand by a person wearing gloves. Clean with water and
detergent, rinse, sanitize with an EPA-registered disinfectant, rinse again,
and air-dry. You may also clean in a mechanical dishwasher. Be mindful of
items more likely to be placed in a child’s mouth, like play food, dishes, and
utensils.
3.) Machine washable cloth toys should be used by one individual at a time or
should not be used at all. These toys should be laundered before being used
by another child.
4.)Do not share toys with other groups of infants or toddlers, unless they are
washed and sanitized before being moved from one group to the other.
Set aside toys that need to be cleaned. Place in a dish pan with soapy water
or put in a separate container marked for “soiled toys.” Keep dish pan and
water out of reach from children to prevent risk of drowning. Washing with
soapy water is the ideal method for cleaning. Try to have enough toys so
that the toys can be rotated through cleanings.
5.) Children’s books, like other paper-based materials such as mail or
envelopes, are not considered a high risk for transmission and do not need
additional cleaning or disinfection procedures.

F.. Proper Ventilation

a. Harrison County Schools utilizes fresh air intake that completes air exchanges in
areas per ASHRAE and Kentucky Code.
G.. Regular Cleaning and Disinfecting Outdoor Areas
a. Outdoor areas, like playgrounds in schools, generally require normal routine
cleaning, but do not require disinfection.
1. Do not spray disinfectant on outdoor playgrounds- it is not an efficient use
of supplies and is not proven to reduce risk of COVID-19 to the public.
2. High touch surfaces made of plastic or metal, such as grab bars and railings
should be cleaned routinely.
3. Cleaning and disinfection of wooden surfaces (play structures, benches,
tables) or groundcovers (mulch, sand) is not recommended.
4. Sidewalks and roads should not be disinfected.
5. Spread of COVID-19 from these surfaces is very low and disinfection is not
effective.
H. Cleaning and disinfecting your building or facility if someone is sick
a. Close off areas used by the person who is sick.
b. Open outside doors and windows to increase air circulation in the area.
c. Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as
long as possible.
d. Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, shared electronic equipment like tablets, touch
screens, keyboards, remote controls, and ATM machines.
e. Vacuum the space if needed. Use vacuum equipped with a high-efficiency
particular air (HEPA) filter, if available.
i.

Do not vacuum a room or space that has people in it. Wait until the room or
space is empty to vacuum, such as at night, for common spaces, or during
the day for private rooms.

ii.

Consider temporarily turning off room fans and the central HVAC system
that services the room or space, so that particles that escape from
vacuuming will not circulate throughout the facility.

f. Once an area has been appropriately disinfected, it can be opened for use.
i.

Workers without close contact with the person who is sick can return to
work immediately after disinfection.

g. If more than 7 days since the person who is sick visited or used the facility,
additional cleaning and disinfection is not necessary.

IV. When can an Ill Employee Return to Work?
A. All ill employees should be excluded from work and/or remain in quarantine
following the Covid-19 Decision Tree reviewed by the health department and adopted
by the Harrison County Public School District and found here. (INSERT Decison Tree
LINK)
V. Signs and Messages
A. Post signs in highly visible locations (e.g., school entrances, restrooms) that
promote everyday protective measures pdf icon and describe how to stop the
spread pdf icon of germs (such as by properly washing hands and properly
wearing a cloth face cover image icon).
B. Broadcast regular announcements on reducing the spread of COVID-19 on PA
systems.
C. Include messages (for example, videos) about behaviors that prevent the spread
of COVID-19 when communicating with staff and families (such as on school
websites, in emails, and on school social media accounts).
D. Find free CDC print and digital resources on CDC’s communications resources
main page.

Detailed Specifications/Planning Questions Utilized for Each Committee:

Teaching and Learning Committee
1. How will schools and districts ensure social and emotional learning activities are integrated
into lessons in every classroom?
○ SEL team, working closely with counselors at each school will work collaboratively with
teachers and support staff to provide integrated SEL activities in classrooms
2. How will schools and districts ensure that appropriate structure and consistency
is maintained during periods of remote learning? Online integration of Google
work for students utilizing Google Classroom
a. Utilize communication and attendance logs
b. Every teacher/team/department will offer/make available (based on
diagnostic testing,etc) multimedia opportunities (Zoom, Google Meets,
Microsoft Teams) for learning
c. Structural formatting for PreK, EL, MS, HS in terms of scheduling and
pacing for caregivers
d. Possibly utilize 21st Century Program staff during remote learning days
3. How will schools and districts ensure the needs of students in alternative education programs
are being met with the district plan?
a. Alternative students already participate in an in-seat and distance learning experience
through an electronic platform.
b. Teachers working in this program will continue to monitor student progress, provide
assistance and feedback.
4. How will schools and districts monitor and facilitate the necessary changes to
teaching and learning to ensure success for all students and maintain academic
integrity?
a. Currently all teachers are required to participate in the Google platform
learning opportunities to increase their proficiency with this platform.
b. Moving forward it will be imperative for staff, students and families to
understand google as a possible platform for teaching and learning in the
absence of face-to-face sessions. This may also occur with ZOOM lessons
and stakeholders will need to be familiar with this platform as well.
c. These techniques will be documented in teacher lesson plans

d. School staff will provide ongoing, consistent feedback to students both in
seat and distance learning experiences,
5. How will school and districts ensure teachers are equipped with the tools necessary to adjust
instruction to meet the psychological needs of students coping with anxiety, mourning or
traumatic stress? (Mental Wellness Team/Mrs.Sims)
6. How will school and districts ensure all classrooms remain psychologically safe in both
traditional and virtual environments? (Mental Wellness Team/Mrs.Sims)
7. How will school and districts ensure teachers engage students in a manner that honors their
choices and values? (Mental Wellness Team/Mrs.Sims)
8. How will schools and districts ensure student performance tasks do not increase existing
trauma by creating unnecessary pressure or high stakes? (Mental Wellness Team/Mrs.Sims)
9. How will schools and districts ensure teachers receive adequate training to be
successful teaching in a virtual classroom?Teachers are currently being trained in
various Google platforms by google/tech leaders in our school district.
a. Through participation in these courses, teacher participants will have built
a network of support
b. To build school-level support for success in a virtual classroom, schools will
utilize grade level meetings , team meetings, mentor teachers, and PD
modules provided by the district.
10. How will schools and districts leverage data- such as the Early Warning and Persistence to
Graduation tools and the Transient Student Report in Infinite Campus- to identify students
who may need additional support?
a. Teachers and administrators will be provided with time to analyze these reports in order
to come up with individual plans to help identify and place students in support
activities/programs. (RTI, tutoring, remote learning support, etc)
11. How will schools and districts ensure alternative schedules and start times do not impact the
delivery of dual credit courses offered both on and off site?
12. HCHS coordinates with MCTC in scheduling students for dual credit courses thus ensuring the
opportunity to participate.
13.How will schools and districts ensure courses with lab-based requirements fulfil
those requirements during periods of remote learning or alternative schedules?

a. This team suggests exploring the possibility of teachers recording their
lessons to share with students so that face-to-face time can be optimally
utilized in lab-based experiences, when possible.
b. Explore the possibility of virtual labs (possible online resources for these
opportunities).
14.How will schools and districts overcome challenges to seat time requirements?
a. At this time, the district is considering a variable instructional calendar. A
variable instructional calendar will allow the district to utilize 1062 hours
of instruction as compared to a minimum 170 days. By lengthening the day,
the district COULD complete the year in as few as a 152 days.
15.How will schools and districts ensure that extra-curricular and co-curricular
activities such as clubs, student organizations, and sports- are safe and
meaningful?
a. Sports and extracurricular activities will follow the provided KHSAA
guidelines for participation.
b. Clubs and other such extra-curricular activities will abide by social
distancing guidelines and incorporate PPE when necessary. They may also
opt for communication through platforms such as Zoom, etc.
16. How will students and districts ensure students participate in and fulfil work-based learning
placements?
a. All worksites are visited and evaluated prior to placement by the instructor to confirm that the
work environment is safe and follows industry standards for workplace safety.
b. Each student's supervisor must have a clear background check on file before the first day of
placement.
c. For the coming year, the business and industry settings will also be assessed to ensure they meet
state guidelines for safe operation during the COVID health crisis.

17. How will students and districts ensure teachers are prepared to continue
instruction during sudden interruptions caused by intermittent closures?
a. Teachers will need to explain, teach, and use learning platforms (such as
google) with their students.
i. Hopefully if used on a regular basis there will be a seamless transition
in the case of interruptions.
b. School teams will need to explain learning platforms to adult family
members.
https://docs.google.com/presentation/d/1PDVZvie0DnFbFEVFB8U3j89o1mD5BCUXT

E6ymbb9y_k/mobilepresent?fbclid=IwAR0giPbEkGws1oT69JvaUCAYcXSTGf9GcSwCFPqs4WiZ-Mv0uHOqvbB3jk&slide=id.g4ed39d6345_0_76
c. Teachers could be surveyed to get their ideas for instruction during sudden
interruptions caused by intermittent closures.
18.How will schools and districts ensure the equity of instruction for students who
are still choosing to learn from home or must remain at home due to safety
restrictions?
a. Teachers and support staff will need to participate in discussions about
including students who choose to or must remain at home.
b. Collaboratively building teams will develop plans for these students so that
the instruction they receive is as equitable as possible.
c. In person lessons should be recorded for students not attending.
d. Teachers should utilize time during district wide remote learning days to
connect with students who are full time remote learning.
*Need process/procedure for choosing to learn from home
19.How will schools and districts establish instructional expectations for
standards-alignment, grade level assignments and addressing knowledge gaps
due to extended periods of remote learning?
a. We believe the KDE Model of GAP reduction (Page 9 of Drafting an
Adjusted Curriculum by KDE) is a sound practice for identifying and
reducing student gaps due to COVID-19 challenges.
b. Schools will use ongoing, consistent quick-checks to understand and
address knowledge gaps throughout the school year.
c. Teachers will be intentional about identifying and connecting learning
standards to assignments in their gradebooks, in order to align and
demonstrate proof of student mastery. This also includes documenting
assignments in gradebooks addressing knowledge gaps from the previous
school year.

20.
How will schools and districts determine and incorporate anticipated
knowledge gaps from the previous grade level into the 2020-21 adjusted
curriculum?
a. KDE’s Reentry Packet
b. https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjox
MDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA2MDIu

MjIzNTgwOTEiLCJ1cmwiOiJodHRwczovL2VkdWNhdGlvbi5reS5nb3YvY3V
ycmljdWx1bS9Eb2N1bWVudHMvQWNhZGVtaWNfUmUtRW50cnlfR3VpZG
FuY2UlMjBQYWNrZXRfU3RhZ2VfMS5kb2N4In0.ZTlz7wJOEKbzZKJZXsg
yz4M-G0T9fZbcZAbhwVONXik/br/79371782007-l
c. KDE’s 3 part academic webcast (see above)
d. For Exceptional Learners: Upon return to school, students will be given IEP
objective probes over the course of two weeks to determine retention of prior
Covid knowledge and and measure the rate of lost retention based on progress
data from March 5th and data collected to the end of the 2019-20 school year, ARC
meetings will be held for all students to determine the need for the amount comp
ed is needed per student…..BASED ON APPROVAL FROM DoSE

21.How will school and districts ensure that content, concepts and skills from prior
grade levels are reinforced while working toward current grade-level standards?
a. See response and link in #19
b. For Exceptional Learners: Individual contingency plans will be included in all
students IEP/Conference Summaries to include how teaching and learning will
continue if school is not in session, parent survey data on ability to use or access
technology and if technology/telehealth is appropriate/available. IEP minutes may
need to be written monthly or bi-monthly if needed for intermittent
closures….BASED ON APPROVAL OF DoSE
c. Schools will utilize spiral review strategies to close prior grade level gaps and
reinforce current grade level standards.

22. How will schools and districts ensure that changes to the school curriculum
align with existing school-based decision making council policies and
procedures?
a. SBDMC approves the master schedule prior to the start of the school year.
b. Utilizing a key component of the KASC SBDMC agenda, the principal will
report school curriculum changes under student achievement report/data
and school improvement planning guidelines.
c. When reviewing policies and procedures, the SBDMC will make changes as
needed for school curriculum adjustments.

23. How will schools and districts determine the necessary professional learning
that may be needed throughout the year?
a. This will be determined through administrator observation, collaborative
discussions (BREDS meetings), and surveys (ie google forms)

b. All schools professional learning plans are posted at:
www.harrison.kyschools.us
c. All Harrison County Public School teachers participated in Google training
as a part of their professional growth plan/learning for the 2020-21 school
year.
24. How will schools and districts maintain a balanced assessment approach that
includes appropriate formative assessments, performance assessments, interim
benchmark assessments and summative assessments?
a. The first area of assessment that will need to be addressed is diagnostic
assessments. The information gained from these assessments will drive the
balanced assessment approach.
b. Formative assessments will be most important in addressing GAPS caused
from the COVID 19 outbreak in the spring of 2020.
c. BREDS meeting discussion will be centered around balanced assessments
approaches.
d. Grade level and team meetings will also be used to discuss and create
appropriate assessments.
e. Schools will create an assessment profile that includes a balanced
assessment approach in reading and mathematics.
25. How will schools and districts ensure they are aware of and able to meet the
needs of each learner when they may not be present in the building? This will be
addressed through bi-weekly communication with the student (family) and
documented by each teacher
a. Use of assessments (formative or summative) to determine student success
and additional needs to be addressed
b. Use of student self-assessment and reflection
26. How will schools and districts use data to effectively differentiate instruction
and provide equitable opportunities for learning through in-person instruction
and intervention, independent projects and online remediation, and
reinforcement or enrichment based on student learning needs, high quality
blended learning and planning for high quality remote learning, and
project-based learning in the classroom and at home?
a. Use assessment results and student performance observations to group
students according to instructional needs
b. Use of Breakout Rooms on platforms like Zoom to group students and
individualize instruction

c. Differentiate activities on Google Classroom to meet the needs of students
(you can assign specific activities to different students).
27. How will schools and districts ensure students are able to demonstrate
learning via oral and or written forms of expression?
a. Writing is one of our district focuses for the 20-21 school year.
b. We will be incorporating writing and oral expression into our literacy
framework and will adjust for the current situation as necessary.
c. Hybrid learning environment (in-seat and online) answers oral and written
forms of expression.
d. Use of multiple G-Suite tools to help students demonstrate learning (Google
Doc collaboration, students record demonstration, etc)
28. How will school and district ensure students are able to demonstrate learning
for those who are in-person and those learning remotely? Answered throughout

29. How will schools and districts ensure course grades are assigned and reported
in an equitable manner for all students?
a. Grading will concentrate more on in-class work and home based work will
be more participation. Grades should be based on mastery of content, not
just compliance.
b. Grading will be consistent in global areas across - K-12 - the committee will
meet closer to the start of school to discuss and plan
c. Report Cards, Mid-Terms and Infinite Campus Parent Portal will still be in
place and utilized
d. Increased effort and encouragement to get parents to sign up for and
regularly check their Infinite Campus Parent Portal
e. Provide opportunities to educate parents on grading policies and how
grades are calculated.
30.

How will schools and districts maintain systems for Response to Intervention?
a. RtI Structure Considerations
i. Data driven decision making will be more important than ever! We
need to create an assessment schedule that communicates the
type/purpose of each assessment that Harrison County is using. This
will be support for teachers and show intentional focus of the
importance of making decisions based on the data.

ii.

iii.

iv.

v.

vi.

Utilizing the universal screener as quickly as possible is crucial to
identify gaps and consider next instructional steps. If we have less
than 80% of students not on benchmark, focus on core instruction.
Our work with reading structure and skill/guided groups for
differentiation is on target. Developing a reading structure will be a
great advantage to strengthening our core instruction and therefore
being able to have the resources to intervene with targeted students.
We may want to consider utilizing the intervention day in a
nontraditional way. For example, you might have 5 third grade
students, 3 fourth grade students, and 4 fifth grade students
struggling with fractions. Consider grouping those students together
to focus on that one area in which to improve.
Be flexible with reading and mathematics interventions. If students
need extra support, align small groups with skill building/high
interest considerations (i.e. chapter books, short novels, KNP math
games, etc).
Consider organizing Google Classroom by week instead of topic. From
a parent standpoint, this is much more user friendly. Link programs,
activities, and videos to provide a seamless transition. For younger
students, it is better to see their own teacher teaching a lesson than an
outside video.
For Middle and High School, utilize the universal screener results to
reteach the group, part of the group, or a targeted group of students.
If you do have an online program, make sure that you are utilizing
staff to monitor that program and reach out if students need
additional support. Limit taking students out of electives, this is the
reason some kids want to go to school. If that is the only option,
consider learning contracts. Communicate 2 or 3 things that students
need to master with 80% accuracy and exactly how the student will
master those areas. If a student passes these summative assessments
on those 2-3 skills, then they can go back into electives.

31.How will schools and districts ensure teachers have access to appropriate
technology necessary for remote classroom instruction?
a. We will make sure that all teachers have a device that can be used at home
for remote instruction based on teacher need.
b. Teachers are currently participating in Google PD in order to help prepare
them for use of Google in remote classroom instruction.

c. Provide any other tech tools (if possible) to help support teachers for a
remote classroom. Teachers may require tripods or other equipment.
32. How will schools and districts ensure teachers communicate with parents and
students about student progress?
a. Teachers will maintain communication logs.
b. Students and parents have access to student information through Parent
Portal.
c. Teacher monitoring on non-instructional days (if utilized in the proposed
formats) of students falling behind/not completing assignments with
parent/home communication.

33. How will schools and districts provide support to families to better understand
grade-level expectations?
a. Clearly define what students are expected to know and do at each grade
level
i. Send copies of these expectations home, as well as post them on class
websites, Remind, facebook groups, etc.
b. KDE’s Family Guides & Resources
https://kystandards.org/standards-family-guides/
c. Regularly communicate with families when a child is not meeting
grade-level expectations (i.e phone calls, Remind, email, messenger, etc.)
34.
How will schools and districts provide support to families in the
implementation and enrichment of instruction for students in the classroom and
learning remotely?
a. Educators that implement this plan will Complete all required tasks,
including taking “attendance,” providing instructional minutes, checking
on students’ emotional wellbeing, and offering feedback on student
learning. (Students will be considered “in attendance” if they are engaging
in any form of two-way communication with the teacher during the week.)
b. Be available to students and families via phone, text, email, Zoom, Google
Hangout, Class Dojo, Remind 101, etc. for a similar amount of time as they
would if schools were operating normally. (Electronic communication
platforms will be used in accordance with District guidelines.)
c. Collaborate with colleagues (Teachers, Instructional Specialists, Social
Workers, Psychologists, Librarians, et al) to address needs that arise along
the way.

d. Participate in required weekly meetings with their co-teachers, grade level
teams, departments PLCs, and/or collaboration groups. (The exact
days/times will be determined at the building level by Teachers and
Principals.)
e. Communicate with their Principals so that they can collaborate on how to
keep families informed.
f. Provide a range of meaningful learning opportunities and resources that
engage and meet the needs of all learners.
g. Connect families with educational resources that support ESL, 504 and IEP
eligible students.
h. Clearly defined routines and timetables for students so they know the
expectations and schedule.
i. School internet policies should be in place at home to ensure student safety
when using technology provided by the district.
j. Parents need clear, effective and supportive communication
k. Parent education on how to use platforms:
https://docs.google.com/presentation/d/1PDVZvie0DnFbFEVFB8U3j89o1
mD5BCUXTE6ymbb9y_k/mobilepresent?fbclid=IwAR0giPbEkGws1oT69Jv
aUCAYcXSTGf9GcSwC-FPqs4WiZ-Mv0uHOqvbB3jk&slide=id.g4ed39d6345
_0_76
l. District staff will be available during out of class office hours to help
families learn, set up, and review guidelines for remote learning.
m. Weekly continuity of learning plans listed by grade on the website and then
when remote learning starts, they can still access the plans with all the
resources needed for the week.
https://www.lasd.net/district/coronavirus-disease-covid-19-information/co
ntinuity-of-learning-plans-remote-learning/
n. Families will help ensure that students establish and follow regular daily
routines to the greatest extent possible, ensure students get enough sleep,
designate a specific space to work on remote learning activities, set up
sensible time limits for students’ technology use, review communication
from us as frequently as possible, but at least weekly, complete assigned
activities to the greatest extent possible and discuss remote learning
experiences and needs and communicate these with our staff.
o. All Remote Learning Materials will be sent home in student’s backpacks
daily to ensure that when an unexpected disruption of the in-class
instruction ceases, the students have those materials in hand.

35.
How will schools and districts determine the developmentally appropriate
amount of time for completing activities during periods of remote learning?
a. Grade Level Minimum Maximum Recommended Length of Sustained
Attention PreK 20 minutes/day 60 minutes/day 3-5 minutes K 30 minutes/
day 90 minutes/day 3-5 minutes 1-2 45 minutes/day 90 minutes/day 5-10
minutes 3-5 60 minutes/day 120 minutes/day 10-15 minutes 6-8 Class: 15
minutes/day Total: 90 minutes/day Class: 30 minutes/day Total: 180
minutes/day 1 subject area or class 9-12 Class: 20 minutes/day Total: 120
minutes/day Class: 45 minutes/day Total: 270 minutes/day 1 subject area or
class. I FOUND THIS @:
https://www.isbe.net/Documents/RL-Recommendations-3-27-20.pdf
b. Another example:
https://www.champaignschools.org/sites/default/files/Remote%20Learnin
g%20Plan%202020-04-05.pdf
36. How will schools and districts ensure teachers are ready to start designing
learning experiences--including digital and blended learning practices--for
seamless integration if a transition back to remote learning is required?
a. Currently all teachers are required to participate in google platform
learning opportunities to increase their proficiency with this platform.
Additional training will be offered as we evaluate the Edgenuity platform.
i. Encourage and recommend regular use of G-Suite in the classroom to
make a seamless transition possible
b. Recommend teachers videotape their lectures and have them available for
students.
i.
Provide training for teachers that will help them learn how to record
their lessons and make the recordings available to students.
ii. Provide guidelines for uploading efficient recorded lessons.
c. Opportunities for navigating google teaching platform should be available
for all stakeholders. Prior to school starting, these opportunities should be
offered at various times during the day and evenings (possibly weekend) to
reach the highest number of parents possible. In addition, a session could
be recorded and promoted on the district website for easy accessibility.
d. The local community college offering dual credit classes will provide a
tutorial to dual enrolled students on the remote learning management
system, Blackboard.
e. Provide support for teachers when preparing for and during remote
learning.

37. How will schools and districts ensure effective blended learning and
instructional design practices are deployed in such a way as to provide a seamless
transition between periods of remote and in-person learning?
a. Currently all teachers are required to participate in Google platform
learning opportunities to increase their proficiency with this platform. The
learning platform, Edgenuity, is being introduced as a potential
instructional tool as well.
b. Provide adequate planning and collaboration time for teachers to
successfully implement in person lessons and design meaningful distance
learning activities.
c. Integrate components of online learning with in-class instruction so that
students are proficient using online tools
d. Provide adequate support for teachers so that when issues arise there is
little disruption in teaching and learning.

Logistics Committee

1) How will schools and districts ensure student attendance is appropriately
recorded regardless of scheduling changes or intermittent school closure?
Regardless of which path a student chooses this coming year; in-seat (physical
learners), virtual (distance learners) or a combination (blended learners).
Infinite Campus is in the process of creating these “Attendance Groups.” Each
student could be assigned to one of these groups. At any time the “attendance
group” can be changed, even after school starts.

2) How will schools and districts determine when it is appropriate to promote
students to the next grade level?

Students must meet certain requirements in order to move on to the next grade
level. Those requirements are not changing and thus how the district makes the
determination to promote to the next grade level will not change.

3) How will schools and districts ensure appropriate federal funding mechanisms
are deployed to meet the needs of all student groups?
This can be achieved through parent and family engagement in small groups,
outreach to students and families by teachers, counselors, and family resource
coordinators, small group setting services to students through 21st Century
Program, and ESS services. As always, continuous monitoring of student
well-being and academic performance will be crucial. This could include a
heavy reliance on technology if needed.

4) How will schools and districts ensure equitable services are provided for relevant
federal programs?
We would continue with this as we’ve always done and work with
private/parochial school students regardless of whether it is face-to-face
instruction or services or it is some sort of distance learning environment.

5) How will schools and districts ensure appropriate stakeholder meetings occur as
required by relevant federal programs?
If possible, we will conduct these meetings in person, in accordance with health
department guidelines. If not possible, they will be conducted through Zoom or
other virtual meeting platforms.

6) How will schools and districts ensure appropriate needs assessment protocols
are developed and implemented during planning processes?
These protocols and procedures are already in place. As individuals schools and
as a district, we are constantly assessing student needs, developing plans to
assist and implementing those plans.

7) How will schools and districts ensure federal funds are appropriately directed to
newly identified needs?
Students will all be assessed at the very start of this school year. If new needs
are identified, district and school administrators will work closely together to
align our federal funds up to meet those needs.

8) How will schools and districts ensure that continuity of services will be provided
through federal programs for students most at-risk, including the following
groups: low-achievement, homeless students, English learners, neglected and
delinquent students, 21st Century Community Learning Center participants,
migrant students and students in foster care?
We will be flexible and adapt our services and programs to meet the needs of
students in whatever form we are allowed to deliver them. Regardless of
whether it is face-to-face, small group, or distance only, we will continue to do
our best to provide quality services to all students, especially those most at-risk.

9) How will schools and districts ensure adequate levels of personal protective
equipment (PPE) are acquired and made available to students and staff?
We recommend each school form a small committee consisting of, for example,
the school nurse, a front office staff member, and custodian, and that committee
work with a district representative or committee to monitor PPE equipment and
ensure adequate quantities are available for students and staff.
10) How will schools and districts ensure appropriate COVID-19 testing and/or
monitoring procedures are in place and aligned with the guidance provided by
the Kentucky Department for Public Health (DPH)?
We recommend establishing a district representative to serve as a liaison with
the health department and include school nurses where feasible. Training will
be required for any employee who will be required to perform any health
related procedures.

11)How will schools and districts collaborate with local public health officials to
monitor infection rates within the community to make decisions around
reopening or intermittent closures?
We recommend the district establish a liaison with the health department.
12) How will schools and districts ensure appropriate measures are taken should
a student or staff member test positive for COVID-19 after the school year begins?
We feel we need to collaborate with the health department and decide on a
protocol on what actions the district should take in this event. Actions should be
based on CDC guidelines at that particular time.
13) How will schools and districts ensure schedule and calendar changes are
applied uniformly and support the needs of students served by off-campus
programs such as dual credit, area technology centers, or career and technical
colleges?
The students served by these programs are generally high school students. The
schedule chosen will dictate to some degree how this is handled. For example, If
a M, W, F; T,Th, F schedule is chosen then students who have classes at
Maysville Community College can have their high school schedule mirror that of
MCC. With the Harrison County Area Technology Center on our campus there
will be little impact to Harrison County students. However, coordination with
the other districts served by this ATC will need to take place.

14) How will schools and districts ensure appropriate transportation is provided
to students served by off-campus programs such as dual credit, area technology
centers, or career and technical colleges?
Our off campus programs mentioned in this question do not require additional
transportation. However, we do transport to the Ky School for the Blind, but
that trip is two students only and we have ample room for social distancing.

15) How will schools and districts ensure that parent requests for
accommodations are met?

Requests for accommodations will be met by allowing for virtual learning,
flexibility on the part of the school district and specific teacher, surveying the
parents concerning the specific needs of their child, and collaboration with the
special needs department.
16) How will schools and districts determine staff schedules and meet contractual
obligations during periods of alternative schedules or intermittent closures?
We recommend that proper use of meeting contractual obligations, for the most
part, is a building level responsibility. For classified personnel, the
responsibility lies with the immediate supervisor. Transportation personnel
will continue to assist with meal service in the event of closures.
17)How will schools and districts remain prepared for sudden closures or necessary
changes to schedules?
The district will make available remote learning opportunities for students
through a combination of platforms (Google Classroom, Software, hard copy
packets). Food service will be provided via the SFSP program with assistance
from the Transportation Dept.

18) How will schools and districts ensure classified staff are fully utilized in a
meaningful way during periods of intermittent closure or alternative schedules?
Classified staff in each building will be used to assist teachers and specific
students for which they are responsible. Transportation personnel will be used
for food service and cleaning and sanitizing vehicles, or loaned to the
maintenance department.

19) How will schools and districts ensure students and staff maintain adequate
internet connectivity during periods of intermittent closure or alternative
schedules?
The district will pursue wireless connectivity service through area providers to
provide temporary access for regions of the county that do not have internet
access. The district will also loan devices to students and staff that need them to
complete course work. The district will also consider outfitting a surplus bus

with WIFI connectivity and devices to service areas outside of cellular or
broadband coverage.
20) How will schools and districts ensure that technology and/or instructional
materials are distributed to students while operating under alternative
schedules?
Using survey data, the district will outfit households that need technology
assistance during these alternative schedules. The district will explore
distribution methods for educational materials for this be it technological or
physical delivery of materials.
21) How will schools and districts ensure materials are appropriately inventoried,
distributed and re-collected?
Thorough documentation and logs of distributed materials. An agreement to
replace if lost/stolen/damaged. Have materials ready for distribution in case of
emergency (NTI packets, recorded lectures, etc.) The Library automated system
will be used for this.

22) How will schools and districts accommodate summer programs that may be
impacted by alternative school start times?
Virtual Experiences
23) How will schools and districts ensure all programming is maintained should
they experience a staffing shortage?
Flexibility when it comes to assigned duties. People can be assigned tasks
outside of their normal job requirements to earn their paychecks.

24) How will schools and districts accommodate the childcare needs of staff if
there is not enough capacity at community childcare facilities?

A staff survey is being developed to determine what our needs will be for
childcare. After those results are received, we can develop a plan to assist
employees with this issue, while still being very cognizant of health department
guidelines.
25) How will schools and districts manage hiring processes when hiring new
candidates seeking initial, renewal or emergency certification in the case of an
early school start?
The personnel department will work closely with EPSB on initial, renewal and
emergency certification issues. If problems arise, we will work through them on
a case-by-case basis with the employees and EPSB.

26) How will schools and districts ensure appropriate background checks and
child abuse and neglect checks are conducted in the case of an early school start?
We will continue to use our normal new-hire procedures. This includes
fingerprint and CAN checks be submitted to the appropriate agency before
anyone is allowed to work with students.

27) How will schools and districts ensure that Certified Evaluation Plans (CEPs)
are modified and implemented appropriately during alternative school
schedules?
There shouldn’t be a major impact to the CEP. If a teacher is teaching from
home because of an immunocompromised health system, that teacher's efforts
can be monitored through any digital learning platform we might utilize. That
monitoring could be used to evaluate any teacher in this situation. The only
thing that might change would be deadlines to perform evaluations.

28) How will schools and districts ensure alternative options are provided to
families who do not wish to send their child back to school?
The district is currently utilizing two different digital platforms (Plato &
FuelEd) and actively investigating a third (Edgenuity) for use in K-12.

Regardless, of which digital platform or Learning Management System chosen
we know there will be students who do not wish to return to school. We must
have a system in place to offer those students and their families with built in
supports along the way. Providing a Learning Management System will be the
easy part with device and internet access being the more difficult.

29) How will schools and districts monitor teacher performance during
alternative schedules and extended periods of remote learning?
In the same manner as we have been monitoring through NTI or any of our
current digital learning platforms. This could include teacher documentation of
student contact or evidence through reporting inside the Learning Management
System. For teachers physically coming to school this will be unchanged.
Observations and walk-through instruments can continue to be used just as
they always have.

30) How will schools and districts monitor attendance for the purpose of truancy
reporting and deploy necessary interventions for truant students?
I’m not sure we need to focus as much on Truancy as we have in the past. The
focus needs to be working with families and students to provide the support they
need to ensure their child receives the best education possible. Parents and
children alike are stressed enough already. Only in the most severe of cases do I
(Mr. Switzer) think we should pursue a truancy complaint on a student. And
this would only occur after we have exhausted all of our resources.

31) How will schools and districts ensure that necessary PPE is on hand for
student and staff safety when feeding, diapering or toileting students with
disabilities?
Ensuring that adequate PPE is available for this situation will be the
responsibility of the aide for any specific students, the school nurse, front office
staff and other committee representatives for each specific school, The aide for
the specific student will be the point of contact.

32) How will schools and districts ensure proper social distancing is maintained in
the school nurse office?
Only one student at a time will be permitted in the nurse’s office. If a student
sitting in a classroom feels ill the teacher might make contact with the nurse
before sending the student to verify adequate seating in the office. Waiting
areas could be established in other parts of the building (cafeteria, library,
conference room) allowing for proper social distancing when two or more
students are sick and need to be removed from a classroom.

33) How will schools and districts ensure vendor deliveries are made in a safe
way?
Designate one point of entry for all deliveries (if possible). Require all delivery
personnel to be temp’d before entering the building and a log is kept of where
they go (for contact tracing purposes). Require all delivery personnel to wear
proper PPE if possible.
34) How will schools and districts isolate students who fall ill during the school
day?
Have appropriate personnel remove the child from the classroom and take them
to a designated location where they can be monitored by a nurse. The parents of
the other students in the classroom will be notified of illness and possible
exposure (student will NOT be identified), similar to head lice protocol.

35) How will schools and districts manage point-of-sale systems in school
cafeterias and other venues to ensure student and staff safety?
Paper documentation will be kept using lunch period class attendance and will
be maintained by the teacher (identifying which students have taken meals) The
cafeteria staff will then enter the students into the POS software to properly
calculate claim data.

Health, Safety and Wellness Committee
Schools are the center of our communities and as such, the health and safety of all
community members should be at the forefront of any reopening plan. Schools and
districts should consider how their reopening plan may impact the long-term health
and safety of students and staff as well as their family members. Below are questions
and potential risk factors to guide planning conversations:
1. How will schools and districts ensure that personal protective equipment
(PPE) is
available to staff and students and used appropriately during the school day?
If required at the time school reopens based upon continuing guidance from the
Kentucky Department of Public Health, staff and students will need to provide their
own masks/cloth face covering. Ideally, each student would have 5 cloth
coverings/masks that can be washed on a regular basis. The district may also need to
be prepared in assisting families with this effort, and furthermore, should have extra
masks to provide to students on a daily basis who forget their own, etc. The district
may consider making the mask part of the SBDM dress code, to prevent depiction of
things that would typically violate the code.
The district recognizes there will likely be students who may have issues that make
wearing a mask an undue hardship (whether due to sensory, health issues, behavioral
or other special needs). Options for distance learning will be provided to these
families; however, if the student is attending school in-person, staff who work with
these students will be provided with appropriate PPE (i.e., an N95 mask as opposed to a
personally provided mask/cloth face covering). The district may require a physician
statement in instances where parents indicate their student cannot wear a mask due to
health concerns.
2. How will schools and districts ensure that visitors are following policies related to
social
distancing and the use of PPE?
Visitors will need to provide their own PPE. Visitors will be limited during this

phase of operations requiring social distancing and other strict health protocols
(mental health/wellness counselors/service providers are an exception). Visitors
will be required to self-report or have a temperature check at point of entry (each
building will need a minimum of one no touch thermometer) and respond to a
health checklist (see example at end of this section of the document).
3. How will schools and districts ensure that social events – such as festivals, dances
and
parent nights – promote the health and safety of those involved?
Continuing guidance from the Centers for Disease Control (CDC), Kentucky
Department of Public Health and Kentucky Department of Education (KDE) will dictate
planning for these events; the situation is fluid. Allowable group size for gathering and
adhering to social distancing guidelines for public areas/places will be followed. While
student and family engagement activities are crucial, the district will follow safety
protocols in planning any events. It is recommended that attendance be taken at any
after school activity to enable efficient contact tracing.
4. How will schools and districts ensure that proper social distancing is followed during
emergency events and drills?
For emergency events and drills that require staff and students to leave the building,
social distancing guidelines will be maintained depending on the guidance in effect at
the time they occur. If guidelines require students to be masked when drills occur that
result in students having closer contact and remaining inside the building (i.e.,
tornado/lockdown drills), the limited time of exposure in completing the drill will
reduce risk of contagion and be allowable.
5. How will schools and districts protect the health and safety of staff, household
members, and caregivers who are 60 years old or older or who have other COVID-19
health risk factors?
Students who live with household members and caregivers who are 60 years or older or
who have other COVID-19 health risk factors may be offered the option of distance
learning. Consideration for staff with similar concerns will be determined on a case by
case basis; however, employees will be required to fulfill their contract. .

6. How will schools and districts ensure the mental health and social and emotional
needs of staff, students and families are addressed?
Students and families: Using the existing channels previously established,
counselors/psychologists and other staff will provide access to community (KVC, New
Vista, Mountain Comprehensive Care, etc.) and in-house resources (Beautiful Minds),
and furthermore, assist parents/families as needed in establishing those contacts.
Teachers will be provided with training in trauma informed care practices and asked to
embed those practices into their instruction. Training will support teachers in learning
to identify students with trauma or other mental health and wellness needs. The
district will enable the devoted bullying hotline to serve a dual purpose, including
mental health/wellness questions or needs District mental health professionals will
rotate responsibility in responding to the contacts. If possible, texting the line will be
enabled and encouraged to facilitate increased use of the line. .
Staff: Staff may be regularly surveyed (anonymously if needed) to ascertain ongoing
mental health/wellness needs amongst staff. Staff will be encouraged to use
community resources for individual counseling when indicated. Staff will be
encouraged to participate in mental wellness practices and given specific guidance in
being responsible for and meeting their own self-care needs. The district may provide
opportunities for group debriefing or discussions on a regularly scheduled basis.
7. How will schools and districts ensure all staff receive appropriate training on new
health and safety protocols?
All staff will complete training prior to the opening of school. Additionally, further
training needs will be evaluated as the school year progresses and further guidance is
available on a state and federal level. Any additional training can be added as ongoing
professional development. All training will be developed using guidance from
authoritative sources such as those referenced at the end of this document.
Good hand hygiene amongst staff and students is of critical importance. Staff will teach
and reinforce handwashing with soap and water for at least 20 seconds and increase
monitoring to ensure adherence among students. If soap and water are not readily
available, hand sanitizer that contains at least 60% alcohol can be used (for staff and
older children who can safely use hand sanitizer).

8. How will schools and districts ensure appropriate steps are taken during mealtimes
to promote social distancing and meet the needs of students?
Under the current conditions and guidance, meals will need to be served in classrooms.
As the result of planning alternative schedules that utilize in-seat, virtual, and blended
options; students will be appropriately spaced during mealtimes and contact across the
school population can be minimized.
9. How will schools and districts ensure entry and exit procedures support social
distancing requirements and promote health and safety?
Entry and exit procedures will be carefully coordinated and monitored to ensure social
distancing and promote health and safety. Plans will be in place to have separate
entrance points for bus riders who will have been screened upon loading and other
students who will need to be screened upon arrival at the individual school buildings.
Exit times will be strategically staged to ensure appropriate social distancing and
minimize possible exposure.
10. How will schools and districts ensure health and safety policies are properly
administered in all schools to protect families with multiple children?
All procedures will be district-wide, with specific guidelines for implementation.
Specific protocols will be developed to assist staff in responding to contagion concerns.
Protocols addressing the following concerns will be required:
1)If a student is sent home with symptomology consistent with COVID-19 - district
response to siblings and classmates of the student.
2)If a student demonstrates symptomology consistent with COVID-19, district
requirement of testing prior to re-entry.
3)In the event of a student testing positive for COVID-19, district criteria for re-entry.
4)If a student who rides the bus to school has a temperature of 100.4 degrees
fahrenheit or greater at first point of contact, district response.
5)If a student who had been attending school in-person is required to isolate/remain at
home, how the transition to remote/distance learning will occur.

Furthermore the district is conducting surveys to aid in planning to minimize undue
hardships for families with multiple children. As much as possible, families with
multiple students, including those with students at different locations across the
district, will be taken into consideration when planning any alternate schedules or
learning platforms.
11. How will schools and districts ensure that staff, students and families are welcomed,
re-oriented and positively connected to the school?
The district will plan varied kick-off events to promote the reopening of school (in
compliance with health/safety guidelines in place at the time the event(s) occur). It is
recommended that all elementary schools consider utilizing the Class DoJo app. This
app has no cost and has been successfully utilized at one of the elementary schools,
with positive response and feedback from parents (based upon a Title I survey). In
addition, the use of this app assisted staff and parents in remaining positively
connected during the extended school closure. Staff will remain on-point with
consistent messages of safety, and utilize proven strategies, such as “meet and greet”,
every day students are in class. Family engagement activities will be planned that
follow current safety/social distancing guidelines. District staff commit to messaging
that reflects a need to promote safety, but recognizes the current situation is fluid and
will not last forever (i.e., we want you in the building, joining your student for lunch or
volunteering when it is acceptable to do so).
12. How will schools and districts engage with families who were expected to return to
school but did not?
Dependent upon current safety/social distancing guidelines, schools may consider
virtual family nights, drive through meetings, and other options that promote staying
connected as much as possible. School staff will continue to reach out to these
families/students to let them know we miss them and we respect their decision as a
family. Individual schools may make personal phone contacts monthly to stay in touch
and catch families up to speed as things progress. As guidelines change, if families feel
“in the loop”, they may change their mind and send their child when they feel
comfortable.
13. How will schools and districts ensure social distancing expectations are maintained
in common areas and during times of transition?

Plans are being developed to ensure social distancing in common areas and during
times of transition. For instance, since the high school is circular, traffic may be
directed in one direction. As another example, primary students may hold an
individually marked rope with appropriate spacing between students when moving en
masse.
14. How will schools and districts ensure that students who are not adjusting to the new
normal will be supported?
The district may utilize a combination of parent, teacher, and when age-appropriate,
student self-report mental health/wellness screening measures and interviews.
Additionally, current structures will be helpful in identifying those students and
providing them with support at school. For students who are in-person attending
school, and are resistant, but capable of, following current safety guidelines, the
district will establish protocols and ensure they are consistently implemented (i.e., if a
mask is required but a student refuses to wear one, the student may be sent home).
15. How will schools and districts ensure appropriate resources and community
partners are leveraged to provide necessary services?
Per existing/established channels.
16. How will schools and districts ensure that the emotional and mental health of
students is assessed and monitored, and that appropriate supports are delivered to
students showing symptoms of anxiety, depression, self-harm or suicidal ideation?
Using the existing channels previously established, counselors/psychologists and other
staff will provide access to community (KVC, New Vista, Mountain Comprehensive
Care, etc.) and in-house resources (Beautiful Minds), and furthermore, assist
parents/families as needed in establishing those contacts. Teachers will be provided
with training in trauma informed care practices and asked to embed those practices
into their instruction. Training will support teachers in learning to identify students
with trauma or other mental health and wellness needs. The district will enable the
devoted bullying hotline to serve a dual purpose, including mental health/wellness
questions or needs District mental health professionals will rotate responsibility in

responding to the contacts. If possible, texting the line will be enabled and encouraged
to facilitate increased use of the line.
The district may utilize a combination of parent, teacher, and when age-appropriate,
student self-report mental health/wellness screening measures and interviews.
Additionally, current structures will be helpful in identifying those students and
providing them with support at school.
17. How will schools and districts ensure appropriate counseling services are available
for students in need and that appropriate referral protocols are in place?
Using the existing channels previously established, counselors/psychologists and other
staff will provide access to community (KVC, New Vista, Mountain Comprehensive
Care, etc.) and in-house resources (Beautiful Minds), and furthermore, assist
parents/families as needed in establishing those contacts. Teachers will be provided
with training in trauma informed care practices and asked to embed those practices
into their instruction. Training will support teachers in learning to identify students
with trauma or other mental health and wellness needs. The district will enable the
devoted bullying hotline to serve a dual purpose, including mental health/wellness
questions or needs District mental health professionals will rotate responsibility in
responding to the contacts. If possible, texting the line will be enabled and encouraged
to facilitate increased use of the line.
18. How will schools and districts ensure counselors and other support staff – such as
social workers, mental health counselors and family resource youth service center
directors – have the supports they need to address potentially larger caseloads?
The district will explore state and local level agencies that can support this need, both
financially and through existing donation programs, including the possibility of
utilizing CARES funding. The district will explore repurposing of staff to support this
need (i.e., could staff be trained in and implement an SEL curriculum).
19. How will schools and districts ensure students are equipped with appropriate
digital citizenship skills and that clear expectations related to cyberbullying are in place
during periods of remote learning?

All district employees receive professional development each year prior to opening
school concerning bullying of all types including cyberbullying. Furthermore, there is a
district hotline to prevent bullying issues. Students will receive instruction in digital
citizenship and internet safety.
20. How will schools and districts ensure water fountains remain clean or that
alternative sources of water are made available to students?
Water bottle filling stations are being installed in every school. These will be cleaned
and maintained following guidelines provided by the CDC.
21. How will schools and districts ensure restrooms are effectively disinfected on a
regular basis?
Restrooms will be cleaned following CDC guidelines. This will include the use of
approved cleaning products and increased frequency that meet or exceed state and
federal recommendations.
22. How will schools and districts ensure that appropriate social distancing takes place
on school buses?
The Kentucky Department of Public Health stated that due to a shortened interval of
exposure (i.e., 30-45 minutes compared to an 8-hour school day), that the risk was
minimized if ALL students are masked on a bus, thereby allowing districts to run bus
routes at or near capacity. The department also recommended temperature checks
before/as students get on the bus.
23. How will schools and districts ensure that social distancing is observed during
crisis situations that may require a child to be physically restrained?
Rather, this question should read, “How will schools and districts determine what
conditions are necessary/appropriate to violate social distancing guidelines during
crisis situations that may require a child to be physically assisted?” District staff
trained in the use of safe crisis management and subsequent emergency safety physical
interventions will physically assist students only when there is an imminent risk of
harm to self or others.

CDC Resources for Schools:
When and How to Wash Your Hands
https://www.cdc.gov/handwashing/when-how-handwashing.html

Consideration For Schools
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.ht
ml
Decision Making Tree
https://drive.google.com/file/d/1QYjkExsH8pny3s-slwXDlJ9vqcWdlB_c/view?usp=sha
ring
Teacher Checklist
https://drive.google.com/file/d/1-MyAUBaQhMa8bVhMyosxIQH3t_c3PC5g/view?usp=
sharing
Parent Checklist
https://drive.google.com/file/d/1M3LCocG6YA2pQ6ipGhgFJVJmnEmJDGDT/view?us
p=sharing
Talking With Students About Covid
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.ht
ml
Kentucky Government Resources:
Healthy At Work
https://govstatus.egov.com/ky-healthy-at-work
Guidance on Cloth Masks

https://chfs.ky.gov/agencies/dph/covid19/guidance onclothfacemasks.pdf
Parent/Caregiver Guide to Helping Families Cope With the Coronavirus Disease 2019
https://www.nctsn.org/sites/default/files/resources/fact-sheet/outbreak_factsheet_1.
pdf
Helping Children Cope With Changes Resulting From COVID-19
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/scho
ol-climate-safety-and-crisis/health-crisis-resources/helping-children-cope-with-change
s-resulting-from-covid-19
Building Forms
Sample COVID19- Health Assessment Form
https://docs.google.com/document/d/1TZXetylClrrl6fMFyBBZRpVRgLGDWOEtfKD5v
dM7FNw/edit?usp=sharing

Special Needs Committee
1. How will schools and districts ensure special education students understand new
expectations, such as social distancing?
● Public services announcement, social media, health guidelines sent home and in
the paper, guidance from local health officials on classroom/school environment
arrangements, limitation of class size, alternative hybrid schedule of attendance.
Video modeling, role playing, social stories, visual reminders, rewards/awards
for appropriate demonstration of safety measures, review. Any changes in
schedule due to Covid breaks will require additional training/support for special
needs students.

2. How will schools and districts ensure students with individual education plans
are provided a free, appropriate public education?
● ARC meetings (with progress data/ baseline information to be gathered the first
few weeks of school) for each child to address individual concerns with
teachers/parents. Ensure access to technology/lessons etc. Onsight enrollments
when approved, online registration, packets available for pickup and delivery,
offering hybrid models of attendance, additional days/hours for remedial or
enrichment instruction, provide access points in the community by working with
community partners, increase technology investments, extended school year
services for kids that need it.
3. How will school and districts ensure students with physical challenges or those
who are medically fragile are kept safe while in the school buildings?
● Medically fragile students will have the option of distance learning opportunities,
home-bound services, Telehealth services, limiting exposure and transitions,
relocation of services in the building, hands on health by school nurses, May
have a more individualized environment or schedule.
4. How will students and districts ensure special education requirements and
exceptional student learning needs be met in the classroom and remotely?
● The use of Telehealth services on those days not physically in school, continued
efforts of highly organized communications with families to monitor student
progress, Google Classroom, Microsoft Teams, Class DoJo, Remind, phone
communications, Virtual field trips to support Gifted and Talented, training on
Telehealth for all service providers.
● ARC’s will be held to determine programs and LRE’s for individual students
based on safe options offered by the district and in conjunction with case
managers and special education administration to determine how to meet the
needs of the students.

5. How will schools use needs assessment protocols to inform instructional
decisions for students?

● Upon return to school, students will be given IEP objective probes over the course
of two weeks to determine retention of prior Covid knowledge and and measure
the rate of lost retention based on progress data from March 5th and data
collected to the end of the 2019-20 school year,
6. How will schools and districts ensure Admissions and Release Committee
meetings are scheduled to determine the need for compensatory education
services missed during the pandemic?
● Upon return to school, students will be given IEP objective probes over the course
of two weeks to determine retention of prior Covid knowledge and and measure
the rate of lost retention based on progress data from March 5th and data
collected to the end of the 2019-20 school year, ARC meetings will be held on for
all students to determine the need for the amount comp ed is needed per student,
the comp ed could be provided during enrichment days if available.
7. How will schools and districts ensure appropriate contingency plans are
incorporated into student’s IEP to meet their needs during alternative schedules
and periods of remote learning?
● Individual contingency plans will be included in all students IEP/Conference
Summaries to include how teaching and learning will continue if school is not in
session, parent survey data on ability to use or access technology and if
technology/telehealth is appropriate/available. IEP minutes may need to be
written monthly or bi-monthly if needed for intermittent closures?
8. How will school and districts ensure regular initial procedures are implemented
in a timely manner?
● Harrison County will continue with the same referral timelines used prior to
Covid 19 but will use additional support staff to collect and gather referral
information from parents, i.e, gather social developmental history, conduct
behavior observations via Telehealth or remotely by home visits, Telehealth,
individual appointments to come to central location and will use all health
guidelines for Healthy at School/Home situations,
● Some data will be collected using staff within the schools such as special
education teachers to administer academic achievement scores as well as other
data

● Training for staff to assist with additional ARC Chair responsibilities, and
assistance in administration of academic testing.

9. How will schools and districts ensure that special education referral will be
completed in a timely manner?
● For any new referrals, the Harrison County school district will collect 6-9
intervention data that is research based from regular education teachers,
referrals that were initiated prior to March 6th and those students that were due
for a three year evaluation will be first priority for evaluations, Harrison County
will continue with the same referral timelines used prior to Covid 19 but will use
additional support staff to collect and gather referral information from parents,
i.e, gather social developmental history, conduct behavior observations via
Telehealth or remotely by home visits, Telehealth, individual appointments to
come to central location and will use all health guidelines for Healthy at
School/Home situations.
● Forms of assessments that are allowed via technology will be utilized as
warranted
10. How will schools and districts ensure they are appropriately tracking
maintenance of physical effort requirements?
● This report is used to identify the number of students enrolled in area private
non-profit and home schools. Federal programs participating in the Declaration
of Participation are Title II, Part A-Supporting Effective Instruction; Title IV, Part
A-Student Support and Academic Enrichment Grants; and IDEA-B - Individuals
with Disabilities Education Act.
● This will be done by the DoSe and Finance Director
11. How will schools and districts ensure social distancing expectations are met
across all special education environments?
● Students will have limited travel to resource classrooms, alternative bell
schedules, alternative attendance schedules, continued teaching of approved
Covid 19 health practices, sanitations stations set up in all schools, monitoring of
bathrooms and hallways, modeling strategies enforced in lesson planning, videos
of social distancing strategies to be shown, social stories.

● Classroom setup will be using approved dividers, possible use of plexiglass for
related service administration, the use of taped off dimensions throughout the
school environment.
12. How will schools and districts accommodate social distancing requirements
while providing services to students who require 1:1 assistance and supervision?
● Students will be assigned to teachers and support staff based on needs, the use of
mask and gloves or by all school staff at all times, sanitation stations, proper
cleaning of materials per use, visual barriers, arrangement of classroom and
school environment, proper PPE

13.How will schools and districts ensure students who struggle with transitions are
successful during sudden disruptions in routines and schedules?
● Students that struggle with transitions could be provided with an opportunity to
come to the school first,after a disruption of routines and schedules so that they
can practice previously taught skills prior to re-opening, creating social story
videos that model their particular transitions that they have throughout the day,
constant communication with parents about barriers they face, Zoom meetings
● While school is in session, continue to practice and teach what it will look like
when an unexpected interruption in the instructional process occurs.

14.How will schools and districts ensure that lessons learned during the previous
periods of remote learning will inform special education practices during future
pandemic responses?
● DOCUMENTATION IS THE KEY!!!! Upon return to school, students will be given
IEP objective probes over the course of two weeks to determine retention of prior
Covid knowledge and and measure the rate of lost retention based on progress
data from the time the student was last in-seat until they return back.
● Staff will have plans in place for instruction and documentation. Parents and
stakeholders will participate in ARC meetings where contingency plans (fluid)

will be made to ensure that transitions and instruction go as smoothly as
possible.
● Frontloaded instructional/social/emotional activities will be available prior to a
change to remote learning to ensure equitable learning will take place.
● This information will be available to parents prior to a change to remote learning.

15. How will schools and districts ensure students have access to sufficient assistive
technology devices?
● The district will compile a list of students and the types of assistive technology
they require and make sure that this will be available first hand if school were to
be closed for any period of time, school staff can deliver or parents can pick up
these items, the use of access points in the community so they can access internet
if needed, Telehealth services, professional development opportunities for
families to be taught how to use the assistive technology, home visits if warranted
and or approved,
16. How will schools and districts ensure that special education evaluations and
reevaluations continue without interruption?
● For any new referrals, the Harrison County school district will collect 6-9
intervention data that is research based from regular education teachers,
referrals that were initiated prior to March 6th and those students that were due
for a three year evaluation will be first priority for evaluations, Harrison County
will continue with the same referral timelines used prior to Covid 19 but will use
additional support staff to collect and gather referral information from parents,
i.e, gather social developmental history, conduct behavior observations via
Telehealth or remotely by home visits, Telehealth, individual appointments to
come to central location and will use all health guidelines for Healthy at
School/Home situations, the use of special education teachers and support staff
as a means to administer academic testing for students to help alleviate strain on
the school psychologist, the use of parent interview portions of testing protocols,
Zoom meetings,

Preschool Committee Concerns
Additional Comments/Concerns from Related Service Providers
1. SLPs need access to gloves for oral mech during articulation eval.
2. SLPs are researching materials/apps/BOOM cards/PD, etc. appropriate for
Telehealth services.
3. May need to decrease therapy time or have additional therapist/help if numbers
are high for Telehealth services.
4. SLPs are looking into the possibility of small groups for Telehealth services.
5. Limited flexibility in schedule with Hybrid and Virtual Learning.
6. At this time current IEP minutes can be met if there is a 2 week on, 2 week off
schedule (student receives services 2 times a week while in the building and 1
time a week when not in the building via Telehealth)
7. Can all Prek students be in 1 group (attend same days in Hybrid model) to aid in
scheduling?
8. Is it possible for Speech students (and DHH students to receive clear shields or
masks if masks are required?
9. If trying to complete probes, ARCs to address compensatory services, schedule
Telehealth for students doing virtual saw learning and Telehealth for extended
breaks-therapy services will be delayed at the start of school.
10. If offering parents the option of services being provided after school hours, is
there a cut-off to SLP work day? Will there be a limit or some parameters set for
what we provide after the school day? Additional pay for after hours and/or
utilizing our help from the hospital are options available. (This is only a concern
if the demand is high)
11. Therapy provided in the classroom for PREK and MSD to reduce transitions.
Therapy for K-5 generally pull-out, but options for therapy in the resource room
or classroom will be considered when possible. If there is a need to change the
LRE an ARC will be conducted.
12.Will students have access to technology that is needed?
13.Can we give parents the option to refuse telehealth services if they don’t want it?

● Additional OT/PT concerns
● Caseload size and only having 1 day for each building may require additional OT
help or reduction in therapy time (hybrid model)

● Student access to appropriate supplies/technology/equipment

Guiding Questions:
1. Can preschool students still utilize their same schedule and come 4 days per week
with Fridays being utilized for further hybrid/remote learning?
-Will preschool class sizes be reduced? Having 20 students in each class,
plus an assistant does not seem to be the best practice/safest choice at this
time.
-I would love to be able to have my students for more than just 2 days per
week but I also feel that we need to have smaller class sizes in the beginning
to know how bringing everyone together is going to play out.
2. How do we help families without internet access? The district will compile a list
of students and the types of assistive technology they require and make sure that
this will be available first hand if school were to be closed for any period of time,
school staff can deliver or parents can pick up these items, the use of access
points in the community so they can access internet if needed, Telehealth
services, professional development opportunities for families to be taught how to
use the assistive technology, home visits if warranted and or approved,
3. How do we ensure students have adequate access to their special education
services? The use of Telehealth services on those days not physically in school,
continued efforts of highly organized communications with families to monitor
student progress, Google Classroom, Microsoft Teams, Class DoJo, Remind,
phone communications, Virtual field trips to support Gifted and Talented,
training on Telehealth for all service providers. ARC’s will be held to determine
programs and LRE’s for individual students based on safe options offered by the
district and in conjunction with case managers and special education
administration to determine how to meet the needs of the students.
4. How do we ensure that those individuals that are immunocompromised (students
/staff) are protected? Medically fragile students will have the option of distance
learning opportunities, home-bound services, Telehealth services, limiting
exposure and transitions, relocation of services in the building, hands on health
by school nurses, May have a more individualized environment or schedule. For
adults, please refer to the Harrison County Schools Safety, Health and Wellness
Plan.
5. Ensure families feel safe/comfortable with sending their children back to school

a. What if families do not feel comfortable with their children coming to
school? Can they access remote learning full time until regular scheduled
schooling returns?
6. How do we take attendance on remote learning days?
7. How do we track special education and RTI data given the limited amount of time
that the students will be in person at school
● Can we give the parents resources to work on at home regarding special
services and interventions? Then, when in person (at school), work one on
one/small group with those students to meet service minutes and monitor
progress data? Also make contact with parents on the “off” school day
(Wednesday)?
8.Will we be doing home visits at the beginning of the year?
○ I believe that home visits have been suspended until further notice. I will
send this to KDERTC for further clarifications. They are currently working
on regulation waivers and they believe that this one will be changed per my
conversations today with the RTC.
9. Can CARES money be used to purchase individual kits to send home with students to
promote a hybrid schedule/remote learning schedule?
10. Can CARES money be used to purchase 8-10 mats per preschool classroom that will
be used so that children have the option to nap when using a full day preschool
schedule?
11. Can CARES money be used to purchase masks, gloves, tissues, plexiglass stands for
related services providers?
12. Can CARES money be used to purchase see through
masks?https://safenclear.com/deaf-community-facing-new-barriers/
13. Can CARES money be used to purchase mats for students so they can be offered a
rest time due to a full day instructional period?

14. Can CARES money be used to purchase seat
cushions-https://www.schoolsin.com/chi-cf321-164.html?msclkid=9d09648cd4ca146a06113a786bbc86
14&utm_source=bing&utm_medium=cpc&utm_campaign=Shop%20-%20Promos%20-%202020%20Q2&
utm_term=4577266908801821&utm_content=CHI%2FANG%2FLEA

