FACILITIES

1. Goal
a. Keep our facilities current and up to date by exploring all options
available to the district.
2. Objective
a. Review building needs in terms of capacity and condition to insure
they meet the district’s needs.
b. Explore all options (consolidation, cooperatives, selling, etc...)
3. Indicators of success
a. Buildings are meeting current enrollment and curricular needs.
b. If possible, options are available to move forward.
4. Person/s involved
a. Superintendent
b. Facility committee
c. Village officials
5. Year
a. 2018/2019 school year
6. Completion
a. On-going
7. Monitoring
a. The superintendent will give an annual update to be the board
regarding enrollment as it pertains to buildings. The report will also
include any options available to improve the buildings.



