
Regular Meeting Minutes of 8/19/2020 Page 1 
 

Minutes of the Regular Meeting of August 19, 2020 

 

The Board of Education of Community Unit School District No. 1, Coles and Cumberland Counties, Illinois 

conducted their regular session meeting through an online “WebEx” platform on Wednesday, August 19, 

2020 at the Administration Building – 410 West Polk Avenue, Charleston, Illinois 61920. 

At 6:30 p.m., President Coe called the meeting to order and asked Secretary Daniels for roll call.  

Dr. Vilardo requested that the record show that this meeting was being conducted through the use of a 

Webex internet audio conferencing service in accordance to Public Act 101-0640, which allows both open 

and closed meetings to be conducted via audio or video conference without the physical presence of a 

quorum of members.  The general public could listen to the public meeting by phone.  Comments or 

questions were to be submitted by email or postal mail by 6:00pm.  

 

The following board members were physically present in the board room:  

Jason Coe, President  

Scott Clarke, Vice President  

Susan Daniels, Secretary  

Charles Jarrell, Treasurer 

Brian Gough  

Eva Ritchey  

Matt Titus  

 

The following staff members were physically present in the board room:  

Todd Vilardo, Superintendent of Schools  

Chad Burgett, Assistant Superintendent for Business Services  

Kristen Holly, Assistant Superintendent for Student Services  

Genia Lang, Recording Secretary  

 

Visitors 14 Physically Present 

Visitors 9 and 1 Member of the Press (via WebEx)  

 

Under public comments, written communications:  President Coe asked if there were any comments, 

questions or written communications.  There were none. 

 

Under Consent Agenda, Mr. Coe asked if there were any items under the consent agenda that the Board of 

Education would like to remove for discussion.  There were no requests from the Board of Education. 

 

At that time, Dr. Vilardo reviewed the recommendations under the consent agenda.        

IV. Consent Agenda:  Standard Items 

A. Approve the minutes of the Regular Meeting of July 15, 2020, Special Meeting of August 5, 2020, 

and Emergency Meeting of August 7, 2020.    

B1. Approve the bills and payrolls for the month of July 2020. 

B2. Approve the Activity Fund Reports for the CUSD #1 attendance centers, period ending July 2020. 

B.3 Approve the summary of revenues and expenditures year to date as presented by Assistant  

                  Superintendent Chad Burgett. 

VI. Consent Agenda:  New Business 

A. Grant authority for the District to contract transportation service for student #83527, contingent 

that this service remains marked on the Individual Education Plan. 
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B. Approve a contractual agreement with Barbara Haddock to serve as a part time school counselor at 

Charleston Middle School for the 2020-21 school year, not to exceed 120 days or until a school 

counselor is employed. 

C. Grant authority for the Superintendent to approve or disapprove Serious Safety Hazard Findings 

applications to begin the 2020-21 school year and forward the applications to the Department of 

Transportation for final review.  The applications will be presented to the Board of Education at the 

following board meeting. 

D. Approve the assignments of paraprofessional positions for the 2020-21 school year, as presented.  

The assignments are subject to change depending on future paraprofessional staffing needs. 

 

VII. Consent Agenda:  Employment        

 Grant a Family Medical Leave of Absence to Breanna Yantis, a School Counselor at Jefferson 

Elementary School. 

 Grant a Family Medical Leave of Absence to Nikki Villar, a teacher at Carl Sandburg Elementary 

School. 

 Accept a letter of resignation from Lindsey Skapinok as a 5th grade teacher at Jefferson Elementary 

School, effective July 13, 2020. 

 Accept a letter of resignation from Cinnae Martin as a 3rd grade teacher at Carl Sandburg 

Elementary School, effective immediately. 

 Accept a letter of resignation from Shonna Hansel as a Kindergarten teacher at Mark Twain 

Elementary School, effective immediately. 

 Accept a letter of resignation from Meghan Kegeris as a special education paraprofessional at 

Charleston High School, effective August 5, 2020. 

 Accept a letter of resignation from Heather Breazeale as a special education paraprofessional at 

Charleston High School, effective August 10, 2020. 

 Accept a letter of resignation from Tammy Eads as a Title 1 paraprofessional at Mark Twain 

Elementary School, effective immediately. 

 Approve the employment of Gena Bunch-Epperson to serve as a Driver Education instructor on a 

per hour basis at a rate of $25.00 to cover after school hours needed to complete the driving 

requirements for students attending Charleston High School during the 2020-21 school year. 

 Approve the employment of Jordan Lucas as a full time teacher, (assigned to 5th grade) at Jefferson 

Elementary School beginning with the 2020-21 school year.  This employment was contingent upon 

the receipt of all information required paperwork for employment. 

 Approve the employment of Natica Wilson as a full time teacher, (assigned to 3rd grade) at Carl 

Sandburg Elementary School beginning with the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required paperwork for employment. 

 Approve the employment of Jason Enyart as a full time LBS1 teacher at Ashmore Elementary 

School beginning with the 2020-21 school year.  This employment was contingent upon the receipt of 

all information required paperwork for employment. 

 Approve the employment of Crystal Dagerhardt as a full time special education program 

paraprofessional, (initially assigned to Ashmore Elementary School) beginning with the 2020-21 

school year.  This employment was contingent upon the receipt of all information required 

paperwork for employment. 

 Approve the employment of John McInerney in the extra-curricular assignment as a Cross-Country 

Coach at Charleston Middle School, effective for the 2020-21 school year. 

 Approve the list of substitutes and volunteers, effective August 11, 2020. 
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Dr. Clarke moved and Mr. Titus seconded the motion to approve items under IV through VII inclusive on 

the Consent Agenda.    

 

On roll call vote: 

 AYE:   Clarke, Titus, Gough, Jarrell, Ritchey, Daniels, Coe 

 NAY:   none  Abstain:  none 

 Motion carried                 

 

Under the Superintendent’s Report:  Re-Opening of Schools for In-Person Instruction  

Board members were provided with enrollment numbers as of August 12, 2020.  Dr. Vilardo reported that 

enrollment numbers as of today, August 19 revealed a decrease of 19 students compared to the 2019-20 

school year.  He stated that with open enrollment into Ashmore Elementary School, there were 26 students 

transferred into Ashmore and 12 students transferred from Ashmore (2 to Mark Twain, 9 to Carl Sandburg, 

and 1 to Jefferson) as of August 12.  Once the school term opens, the sixth-day enrollment figures will serve 

as a better “apples to apples” comparison of enrollment data.   

 

Dr. Vilardo announced that the 2020-2021 school year officially opens on Tuesday, August 25, 2020 with a 

planned Teacher Institute Day.  August 26 is reserved for another Teacher Institute Day, and August 27 & 

28 are reserved for Remote Learning Planning Days.  The first four days of the school term will be devoted 

to faculty meetings and professional development.  He stated that a new focus this year will be on preparing 

staff for effective instruction during the 1st quarter’s remote learning days.  While the Remote Learning 

Planning Days of August 27 & 28 are considered student attendance days, the first day of student 

instruction through remote learning is scheduled for Monday, August 31.  Dr. Vilardo commended district 

staff members for their hard work in preparing not only to safely re-open our schools for in-person 

instruction, which hasn’t happened yet, but also in the event of remote learning, which is going to happen.  

He noted that all staff have learned much since being abruptly put into remote learning last March and as a 

result, everyone collaborated, computer equipment and software for students and staff was purchased as a 

means by which to support remote learning.  He stated that professional development is being provided, 

expectations for staff are being prepared, and final arrangements are being made for August 25 and beyond.   

 

Mrs. Holly provided a brief overview with details of the remote learning plan.  She stated that students will 

follow a typical day schedule, not to exceed five hours.  High school and middle school age students will 

follow their regular schedule.  For the younger students, teachers will provide live video instruction for at 

least 2.5 hours followed by student activities.  Schools will provide all instruction supplies and will be open 

for students to pick up materials at assigned times.  Mrs. Holly said that the lessons won’t just be available 

during the school day but can also be accessed later, such as after the children of working parents are home 

from day care.  Mrs. Holly told the board that the work by district staff has been incredible.  High school 

and middle school students have started receiving laptop computers provided by the district.  However, she 

said that the time needed to distribute the devices to all elementary school students means some likely won’t 

have them when instruction begins, but other learning materials will be available.  The students are still 

going to be engaged in learning until we get the devices in their hands.  She also stated that even though 

students will not be in attendance every day, there will be opportunities for individual or small group 

meetings with teachers on an as needed basis, for students who need additional help.   

 

For board members review, Mrs. Holly passed out a copy of the Guidelines for Remote Learning for 

Teachers and Paraprofessionals, (located in official board book).  She reported that teachers will be working 

in the buildings and will observe 2-hour early dismissals to collaborate and share within Empower, the 

learning platform.  She stated that teachers received sessions of formal training and preparation time to 

equal 20 hours paid from the CARES grant.  More training will be provided to staff during the school year. 
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Assistant Superintendent Burgett commended the Technology team for training CUSD #1 staff and their 

work in getting the devices uploaded and ready for the students.  He stated that the Excellence in Education 

Foundation provided $10,000 toward that contract to provide WiFi service to hot spot areas for families.  

He noted that this donation would provide approximately 7-months of service.  Mr. Burgett reported that a 

meal survey was sent out to all families today, August 19 and so far, 128 families completed the survey and 

246 students are signed up to receive service. 

 

Mr. Burgett reported on the facility upgrades that have taken place this summer and plans to continue when 

funding is available. 

 

Discussion took place among the Board of Education and Administration on the extra-curricular 

requirements.  Dr. Vilardo said that the administration addressed an instance during which people failed to 

wear face masks and follow social distancing at a contest.  The question was raised by the Board as to why 

sports could take place if in-person school attendance could not.   

 

Dr. Vilardo said that this situation led him to reconsider allowing extra-curricular activities, but ultimately 

stayed with an earlier decision to let them continue for “social interaction” and “a sense of belonging.”  He 

also indicated that he has directed school administration to provide him with assurances that this will not 

happen again.  CHS Principal Aaron Lock read the guidelines and protocols that he and the CHS Athletic 

Director have distributed to all coaching staff, student athletes and parents to follow and sign an agreement 

prior to participation.  Dr. Vilardo stated that contests would be cancelled if the guidelines and protocols are 

not followed.  The Board of Education agreed on the expectations provided and that the consequences if not 

followed means sporting events will be shut down. 

 

Following discussion, Mr. Jarrell moved and Mr. Titus seconded a motion to accept the Superintendent’s 

Report. 

 

On roll call vote: 

 AYE:  Jarrell, Titus, Clarke, Gough, Ritchey, Daniels, Coe 

 NAY:  none  Abstain: none       

 Motion carried 

 

Under Old Business:  Adoption/2020-2021 CUSD #1 Budget 

The superintendent recommended that the Board of Education adopt by resolution the 2020-2021 budget 

for Community Unit School District No. 1.  Mr. Titus moved and Mrs. Ritchey seconded the motion. 

           

On roll call vote: 

 AYE:  Titus, Ritchey, Clarke, Gough, Jarrell, Daniels, Coe 

 NAY:  none  Abstain: none 

 Motion carried 

 

Under New Business:  Action on Student Disciplinary Hearing 

It was the recommendation of the Superintendent that the Board of Education uphold the Board’s decision 

that Student # 15932 be found to have violated school rules and engaged in gross disobedience and  

misconduct by assaulting a staff member, and that student # 15932’s continuing presence in school would 

pose a threat to the safety of other students and staff members and the school community, and would 

substantially disrupt, impede or interfere with the operation of the school, and that student # 15932 be 

expelled for the entirety of the 2020-2021 school year, but that the expulsion be held in abeyance for the sole 

purpose of allowing the student to remotely access the District’s Apex credit recovery system during the  
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term of the expulsion, and that the Board adopt the Superintendent's written decision detailing the 

justification for Student # 15932's expulsion.  Dr. Clarke moved and Mr. Titus seconded a motion. 

 

On roll call vote: 

 AYE:  Clarke, Titus, Gough, Jarrell, Ritchey, Daniels, Coe 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

At 8:00pm, Mr. Titus moved to adjourn from the board meeting.  Mrs. Ritchey seconded the motion.  

 

On roll call vote: 

 AYE:   Titus, Ritchey, Clarke, Gough, Jarrell, Daniels, Coe 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

 

 

 

 

Scott Clarke__________ 
     President Pro-Tem, Board of Education  

 

 

Susan Daniels______ 
Secretary, Board of Education   

 

 


