
MINUTES 
K​ELSO​ S​CHOOL​ D​ISTRICT 
W​ORK​ S​ESSION​ M​EETING​ ​OF​ ​THE​ B​OARD​ ​OF​ D​IRECTORS 
08/10/20 
 

The Work Session of the Board of Directors of Kelso School District No. 458 was called to 
order at 4:00 p.m. at the RoyParsons Executive Board Room through a Zoom online/phone 

platform. 
 
 
Board Members: Leah Moore (In Person) 

Karen Grafton – Vice President (In Person) 
Jeane Conrad  (In Person) 
Mike Haas - President (In Person) 
Ron Huntington (In Person) 

 

Cabinet Members: Scott Westlund – Chief Financial Officer (In Person) 
Holly Budge – Director of Human Resources (Absent) 
Don Iverson – Director of Student Services (Zoom) 
Heather Ogden – Director of Special Programs (Zoom) 
Kim Yore – Director of Teaching & Learning  (Zoom) 
Lacey DeWeert – Associate Director of Teaching & 
Learning (Absent) 

 

Superintendent: Mary Beth Tack (In Person) 
 

Asst. Secretary: Molly Guler (In Person) 
 
 
 
 
OTHERS PRESENT​ – This meeting was held remotely. Not all of the names of people in 
attendance were available, or partial names were listed. The names of people in attendance 
are listed as they were shown and included:  Bob Gustin, Marissa Heffernan, Gianne Curry, 
Kelly Sims, Kalena Gustin, Becky Richards, Daniel Hartley, Merissa Leonard, Ashley Lowry, 
Michelle Benson-Welch, Tiffany Pavey, Amy Meeker 
 
 
 
 
Budget process was unique due to COVID.  
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Didn’t make a lot of adjustments this year. Only major changes were budget increases that 
were provided by the state.  
 
2020/21 Budget Highlights 

● Inflationary Salary Increases (Inflation Price Deflator, IPD), 1.6% plus .56% for 1 
additional day for a total of 2.16% 

● Local levy is approved to collect $6,000,000 for 2020, with an expected rate in the 
range of $2.o7 per thousand. 

● Total Enrollment is budgeted for 4961. This is down -26FTE. 
● 110 students are budgeted for Running Start, 20 for KVA, 15 for Loowit, 20 for Open 

Doors (GED) program and 25 students to attend the CEO program at LCC. 
● Total budgeted GF revenues are up by 4.3% from previous year. 
● Total GF expenditures are up by 4.3%from previous year. 
● Projected use of fund balance: ($494,099) 
● Projected ending fund balance is $4.1 M, or 5.5%of expected expenditures and 

transfers 
● Total Kelso SD budget across all funds is $162.2M (largest historical budget) 

 
Future Budgetary Challenges 

● Further cost saving measures may be necessary moving forward as we deal with the 
possible impacts of loss of enrollment and unexpected COVID-19expenditures. 

● Continued challenge to meet Board fund balance goal of 8%. 
● Continued Pressure on educational programming to be reduced. 
● Nutrition Services costs continue to rise without adequate federal and state funding 

to support. Past due meal payments continue to rise. 
● Continued relief for special education funding is still much needed. 
● Annual capital improvement funds to “maintain” our current and future facilities. 

Outside of general maintenance funds, no additional funds beyond the bond monies 
are provided for large capital expenses and repairs 
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General Fund Month End Balances 

 
 
General Fund Summary 

 
 
 
 
 
 

5 | ​Page 
08/10/20 
 



General Fund Summary 
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Sources of Revenue 
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Expenditure Projections by Object  
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Expenditures by Object 

 

 
 
ASB Fund Summary 
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Capital Projects Fund Summary 

 
*Energy Grant Loan Transfers to Debt Service 
 
Debt Service Fund Summary 
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Transportation Vehicle Fund Summary 
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Four Year Budget Projections 
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Adjourn meeting​ ​5:52 pm 
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