
eStem Downtown Jr. High School Date of Report:  9/17/2020

Goals:

• 2019-2020 Measurable Achievement Goal: At least 60% of our students will earn a Readiness Level of Ready or Exceeding on the all portions 
of their ACT Aspire Summative Test  

Vision: 

Teachers, students, and parents will work together to create and maintain an environment in which all students can consistently grow academically, socially, and 
emotionally. Our ideal building community is data-driven, student-centered, and culture-focused with high expectations for both behavior and academics.  

Values:

As a school, we embrace the district’s core values.  Building level and district leaders used data from staff, student, and parent feedback to create the following core 
values for our organization:  

Humility

Enthusiasm

Authenticity

Reflection

Trust

As a building, we also focus heavily on positivity and respect.  

Mission:

Our purpose is to prepare students for high school, college, and real world careers by encouraging critical thinking, problem-solving, and academic risk-taking.  
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Data Review:
Needs Assessments, Accreditation Reports, Similar Feedback:

• 2019-2020 Measurable Growth Goal: At least 60% of our students will meet or exceed their Math and Reading NWEA goals by our May 
NWEA testing session.

• Find ways for teachers, students, and community members to provide additional student support services and/or sponsor extracurricular 
clubs and activities.

• Include Student Council on the decision-making process for the following: (1) culture initiatives that are meant to bolster school pride and 
positive/respectful interactions and (2) processes through which these initiatives are communicated to our school community. 

• Offer staff PD and resources for the following : (1) Effective planning and use of instructional technology, especially laptops and (2) 
classroom management strategies that will decrease misbehavior while simultaneously increasing the effectiveness of instructional time in 
classrooms.

• Training will be sought and offered for teaching diverse groups of learners, & goals will be set for monitoring and assessing growth and 
achievement for low income students.  
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The ACSIP team collectively reviewed achievement data from ACT Aspire & NWEA assessments. This data was analyzed by looking at scores of entire grade levels, 
subgroups, and the specific needs therein. This data will be used as a focus for our choice in indicators, will lead our professional development sessions, and will be 
used to drive classroom instruction. 

Teachers and administrators will use NWEA’s “Learning Continuum” as well as ACT Aspire's Performance Level Descriptors to identify specific skills that should be 
reinforced with struggling learners that have been identified via this report, Title I data analysis, our RTI process, and multiple reports from both of the 
aforementioned standardized tests. To differentiate instruction for varying groups of students, all reports can be organized by individual class periods. 

In addition to data analysis, surveys were sent to teachers, students, and parents. Surveys focused on stakeholder perception of the 2019-22020 school year. The 
surveys were sent in an email and responses were anonymous. The data from these surveys will be used to choose indicators for our school improvement plan, 
drive a community outreach initiative, improve school culture, and determine necessary professional development for teachers and staff.

Survey Results 
Surveys were sent to parents, teachers, and students to gauge stakeholder perception school improvement and areas on which the school should be focused. Via 
these surveys, we were able to gather feedback from over 450 students, teachers, and families. 
Roughly 65% of parents either strongly or somewhat agreed with the following statement: “I am satisfied with the school’s communication regarding standardized 
testing such as ACT Aspire and NWEA.” Roughly 17% either somewhat or strongly disagreed. The other 18% were neutral. 
Of the roughly 150 parents that completed the survey, the areas (listed from great to least below) about which they were most concerned regarding their child’s 
school were (1) Quality of Classroom Instruction, (2) Academic Support/Student Support Services, and (3) School Communication. 
Our staff indicated that they believe the following should be our biggest areas of concern (listed from great to least below) for school improvement: (1) Student 
Behavior, (2) Student Respect, (3) a tie between Instructional Technology/Professional Development Opportunities. 
Of the roughly 275 students that completed the school improvement survey, the areas (listed from great to least below) about which they were most concerned 
regarding school improvement were: (1) Student Voice (Opportunities to provide feedback to teachers and administration), (2) Club and Extracurricular 
Opportunities (school-sponsored after school programs), and (3) Classroom Instruction (How we are taught by our teachers). 

Student Outcome Data:

3 5of



Synthesis 
Our achievement goals for the 2019-2020 school years are as follows:  
1. 2019-2020 Measurable Growth Goal: At least 60% of our students will meet or exceed their Math and Reading NWEA goals by our May NWEA 
testing session. 
2. 2019-2020 Measurable Achievement Goal: At least 60% of our students will earn a Readiness Level of Ready or Exceeding on the all portions of 
their ACT Aspire Summative Test   
Based on other data gathered, the following will be some of the things we focus on to improve our school: 
1. According to the School Performance data on our 2019 ESSA Index, the only cohort earning a discrepancy larger than 1 point in building 
performance and State Average was Low-Income Students.  
    a. Training will be sought and offered for teaching diverse groups of learners.  
    b. Goals will be set for monitoring and assessment of this group’s performance on standardized tests as well as classroom instruction   
2. Classroom management PD for teachers that will increase effectiveness of instructional time in their classrooms. 
3. PD and resources for effective planning and use of instructional technology, especially laptops.  
4. Finding ways for teachers, students, and community members to provide additional student support services and/or sponsor extracurricular clubs 
and activities. 
5. Including Student Council on the decision-making process for culture initiatives that are meant to bolster school pride and positive/respectful 
interactions as well as the processes through which these initiatives will be communicated to our school community.  
Strategies that will be used to accomplish these goals include: 
1. Whitaker - Breaux: Ten-Minute Inservice, Pineapple Chart, SWIVL, accountable observations via shared sheet on google drive, Stevens Positive 
Mindset  
2. APSRC - Arkansas Public School Resource Center & teacher-led PD on instructional resources and laptops (master teachers)  
3. Reading mentor partnership, Lake Nixon outdoor learning, 21st Century Grant, eTeam heavily involved in parental and community involvement  
4. Invite Student Council members to ACSIP to some ACSIP & leadership meetings, different administrators take student council reps to lunch, student 
council newsletter, building leaders attending student council meeting   
These strategies will be used across curriculum. Their use and effectiveness will be monitored and assessed by instructional facilitators and other 
building leaders.  
The ACSIP has collaborated to compile this information for this years data review: NWEA test scores, ACT Aspire test scores, and 
teacher/parent/student feedback. Based on this information, ACSIP team will begin selecting indicators for the 2019-2020 school year.  
    

Our Leadership Team’s progress in fully implementing Indicators and meeting Objectives:

The ACSIP has collaborated to compile this information for this years data review: NWEA test scores, ACT Aspire test scores, and teacher/parent/student feedback.  
Based on this information, ACSIP team will begin selecting indicators for the 2019-2020 school year.  

Selected Indicators:

4 5of



Align classroom observations with evaluation criteria and professional development
IF06 Teachers are required to make individual professional development plans based on classroom observations.(70)
IF10 The principal plans opportunities for teachers to share their strengths with other teachers.(74)
IF11 The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development.(3984)
Assess student learning frequently with standards-based assessments
IID04 The school maintains a central database that includes each student’s test scores, placement information, demographic information, attendance, 

behavior indicators, and other variables useful to teachers.(102)
Educate parents to support their children's learning and teachers to work with parents
FE08 Professional development programs for teachers include assistance in working effectively with families.(5502)
Engage teachers in aligning instruction with standards and benchmarks
IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.(88)
IIA02 Units of instruction include standards-based objectives and criteria for mastery.(89)
Expect and monitor sound classroom management
IIIC05 All teachers use a variety of instructional modes (whole-class, small group, computer-based, individual, homework, for example).(160)
IIIC08 All teachers display classroom rules and procedures in the classroom.(163)
IIIC12 All teachers engage all students (e.g., encourage silent students to participate).(167)
Expect and monitor sound instruction in a variety of modes
IIIA27 All teachers verbally praise students.(136)
Focus the principal’s role on building leadership capacity, achieving learning goals, and improving instruction
IE01 The principal makes sure everyone understands the school’s mission, clear goals (short term and long term), and their roles in meeting the goals.

(52)
IE02 The principal develops the leadership capacity of others in the school.(53)
Meet the changing needs of a diverse student population to ensure various learning approaches and learning styles are addressed
CL12 All school personnel work effectively and equitably with racially, culturally, linguistically, and economically diverse students.(5197)
Provide a tiered system of instructional and behavioral supports and interventions
IIID01 The school implements a reliable and valid system-wide screening process for academics and behavior that includes the assessment of all students 

multiple times per year and establishes decision rules to determine those students in need of targeted intervention.(5193)
IIID03 The school’s tiered instructional system includes documentation that describes what interventions are provided and how interventions are selected 

and assigned to students and how fidelity will be monitored.(5195)
Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ social/emotional competency
SE02 All teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for the consequences of decisions and actions.

(5543)
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