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The Board of Education and Sterling Education Association agree that the primary objectives of teacher 
evaluation are to improve the quality of instruction and instill quality control. The parties further 
recognize the importance and value of developing a procedure for assisting and evaluating the classroom 
teacher and success of non-tenured and tenured teachers. 
 
The parties agree that the district’s Teacher Evaluation System (TES) shall consist of two components, 
Professional Practice and Student Growth. Charlotte Danielson’s Framework for Teaching shall serve as 
the Professional Practice portion of the district’s TES. The exact edition used for Professional Practice 
will be determined by the Teacher Appraisal Team (TAT.)  
 
The parties agree that the District shall maintain a Teacher Appraisal Team (TAT) comprised of 
administrators and teachers from each building. The TAT will review the Teacher Evaluation System 
(TES), minimally on an annual basis, and make any suggested changes to the TES. Any changes made 
to the TES shall only be made by the TAT or through the collective bargaining process. 
 

Teacher Appraisal Team Members 
Tad Everett 

Sara Dail 
Becky Haas 

Jason Austin 
Janet Barnhart 

Lindsy Stumpenhorst 
Cindy Frank 
Brooke Dir 

Heather Wittenauer 
Liz Engstrom 
Jessica Smith 

Michelle Jagitsch 
Emily Minor 

Erin Orlowski 
Liz Nehrkorn 
Erica Saathoff 
Brian Lobdell 
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Section 1 
 

ARTICLE XI-EVALUATION 
 
11.1 The parties agree that the primary objectives of teacher evaluation are to improve the quality of 

instruction and instill quality control.  The parties further recognize the importance and value of 
developing a procedure for assisting and evaluating the classroom teacher and success of non-
tenured and tenured teachers.   

 
The parties agree that the district’s Teacher Evaluation System (TES) shall consist of two 
components, Professional Practice and Student Growth.  Charlotte Danielson’s Framework for 
Teaching shall serve as the Professional Practice portion of the district’s (TES).  The exact edition 
used for Professional Practice will be determined by the Teacher Appraisal Team (T.A.T.) 
 
The parties agree that the school principal, or another administrator from within the District, as 
designated by the Superintendent, shall have the primary responsibility for evaluating classroom 
teaching.  
 
The parties agree that tenured teachers shall complete the evaluation process described at least 
once during a two-year period.  All non-tenured teachers shall complete the evaluation process 
every year until they retain tenured status. 

 
 
11.2 Definitions 
 For the purpose of clarification, the following evaluation terms are defined: 
 
 A.  Formal Evaluations: 

These evaluations are more commonly referred to as “Announced Evaluations.” 
They are teacher evaluations where the evaluating administrator holds a pre-evaluation conference 
meeting and announces in advance that he or she is coming to the teacher’s room for the purpose 
of evaluation.  
 
B.  Informal Evaluations: 
These evaluations are more commonly referred to as “Unannounced Evaluations.” 
They are teacher evaluations where the evaluating administrator does not have a pre-evaluation 
conference meeting and does not give any advance notification that he or she is coming to the 
teacher’s room for the purpose of evaluation.  

 
11.3    The Evaluation Process  

The process of evaluating a teacher’s Professional Practice shall consist of the following: 
A. First Two Weeks of School: 

During the first two weeks of school, an administrator shall orient all teachers under his or her 
supervision to the evaluation procedures.  
 

B.  Pre-Evaluation Conference 
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  A pre-evaluation conference between the teacher and his or her supervisor will be held prior 
to the teacher’s Formal Classroom Evaluation.  Prior to this Pre-Evaluation Conference, the 
evaluated teacher will complete the “Pre-Evaluation Form.” 

 
 C.  Classroom Evaluation 

1. Each written evaluation of teaching performance shall be preceded by at least one of the 
following: a classroom evaluation of at least (45) forty-five consecutive minutes, a 
complete lesson, or one (1) full class period. 

 
2. Any individual in the classroom for the purposes of evaluation must give the teacher notice 

of his or her intent.  
 
a. All Formal Evaluations of a classroom teacher shall be conducted openly and with full 

knowledge of the teacher.   
 

b. During an Informal Evaluation, when the administrator initially enters the teacher’s 
classroom, he or she will inform the teacher that he or she is present for the purpose of 
an Informal Observation. 

 
3. During the Classroom Evaluation, the evaluating administrator will focus on evidence in 

Domains 2 through 3, but may include evidence from all four Domains.   
 

D.  Post-Evaluation Conference 
1.  The evaluating administrator must provide the teacher with a copy of the written formative 

assessment  that is explained during the Post-Evaluation Conference.  This formative 
assessment will be based on the Professional Practice Rubric as described in 11.1. 

 
2.  This Post-Evaluation Conference must be held between the teacher and evaluator within 

ten (10) school days of the last classroom observation, no matter if it is a Formal or 
Informal Evaluation. 

 
3.  If the written formative assessment is completed before the conference, the teacher will 

receive a copy prior to the conference.   
 
4.  A Post-Evaluation Conference will be in the form of a face to face discussion of the 

classroom observations, which must include the “Post Evaluation Form.” 
 
 
 
 
 

E.  Overall Summative Evaluation Rating 
1.  Once a teacher has been evaluated the required number of times, the building principal, or 

designee, shall meet with the teacher to provide him or her, in writing, their Overall 
Summative Evaluation Rating.   
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a. This Overall Summative Evaluation Rating will be one of the four following ratings:  
Excellent, Proficient, Needs Improvement or Unsatisfactory. 
 

2. A non-tenured teacher’s Overall Summative Evaluation Rating shall be based upon at least 
three (3) evaluations. Of these three evaluations, two (2) will be Formal Evaluations and 
one (1) will be an Informal Evaluation.  
 
a.  Of these three classroom evaluations, each non-tenured teacher’s first classroom 

evaluation shall be a Formal Evaluation unless otherwise requested or agreed upon 
by the teacher. 

  
3. A tenured teacher’s Overall Summative Evaluation Rating shall be based upon at least two 

(2) evaluations. Of these two evaluations, one (1) will be a Formal Evaluation and one (1) 
will be an Informal Evaluation.  
 
a. Of these two classroom evaluations, each tenured teacher’s first classroom evaluation 

shall be a Formal Evaluation unless otherwise requested or agreed upon in writing by 
the teacher. 
 

b.  If a tenured teacher desires to receive a third classroom evaluation, he or she may do 
so by submitting a written request to his or her principal. This third evaluation will be 
an Informal Evaluation.  

 
4. The evaluator may not include data or other evidence of weakness in the teacher’s Overall 

Summative Evaluation Rating unless the evaluator previously discussed such data and/or 
evidence with the teacher at a meeting and/or by written communication. 

 
5.  In the event the teacher feels his or her formal written evaluation of classroom teaching 

performance was incomplete or inaccurate, he or she may put his or her objections in 
writing and leave them attached to the summative evaluation report placed in his or her 
personnel file provided such shall be submitted within ten (10) school days of receipt of 
the evaluation to which the teacher is responding. 

 
11.4  Professional Development Plan (PDP) 

A tenured teacher who receives a “Needs Improvement” for his or her  
Overall Summative Evaluation Rating must be placed onto the district’s Formal Professional 
Development Plan (PDP).  The following details the district’s PDP: 
   
A. The PDP will be developed by the building principal, or designee, and the teacher within 30 

school days after the Overall Summative Evaluation Rating Conference and shall be 
administered in accordance with the provisions of the Illinois School Code then in effect. 
  

B. The PDP will have at least one goal, and it will explain the timeline for the remainder of the 
school year, as well as what evidence will be used to assess the success of all goals. 
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C. During the PDP Post-Conference, the building principal, or designee, will provide the teacher 
one of the four ratings as a “PDP Evaluation Rating” (reference in Art. 11.3.E.1.a). Such rating 
shall only serve to show how the teacher performed on the PDP. 
 

D. A tenured teacher whose performance is rated “Needs Improvement” shall be evaluated at least 
once in the school year following the receipt of such rating, providing the teacher has not been 
honorably dismissed by the Board prior to the school year following the receipt of such rating.     

 
11.5  Remediation Plan 

A tenured teacher who receives an “Unsatisfactory” for his or her Overall Summative Evaluation 
Rating must be placed onto the district’s Remediation Plan (RP). The following details the 
district’s RP: 
   
A. The RP will be developed by the building principal, or designee, and the teacher under 

remediation and the consulting teacher within 30 school days after the Overall Summative 
Evaluation Rating Conference and shall be administered in accordance with the provisions of 
the Illinois School Code then in effect. 

 
11.6  Differentiated Evaluation Option 
 A tenured teacher may choose to participate in the Differentiated Evaluation Option (DEO), 
     which is a plan created by the teacher and the building principal, or designee, as a means 
     to creatively improve and/or develop instructional best practices. The DEO can be an action 
     research project or the development of instructional practices that will help the teacher grow 
     professionally.  
 

A. Besides mutual agreement with the principal, or designee, the teacher must have had at least a 
“Proficient” on his or her last Overall Summative Evaluation Rating 
 

B. A tenured teacher who chooses the DEO is still required to participate in the regular evaluation 
process, which means his or her Overall Summative Evaluation Rating shall still be based upon at 
least two (2) observations. Of these two evaluations, one (1) will be a Formal Observation and one 
(1) will be an Informal Evaluation.  

 
C. During this meeting the principal, or designee, will also inform staff of any district initiatives that 

would be appropriate as the purpose of a DEO.  
 

D. If a teacher submits a plan for DEO that is not mutually agreed upon by the building principal, or 
designee, the teacher may appeal this decision in writing to the Director of Human Resources, 
whose decision is final.  

 
E. Any time during the DEO process, the principal, or designee, may notify the teacher in writing of 

a professional concern.  In such case, the teacher may be returned to a formal evaluation process 
for that year. 

 
11.7 Teacher Appraisal Team  
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A. The parties agree that the District shall maintain a Teacher Appraisal Team (TAT) comprised of 
administrators and teachers from each building.   

 
B. The TAT will review the Teacher Evaluation System (TES), minimally on an annual basis, and 

make any suggested changes to the (TES).  Any changes made to (TES) shall only be made by 
the TAT or through the collective bargaining process.  

 
C.  Any teacher who is a member of the TAT will be compensated at the agreed upon contractual 

hourly rate for all TAT meetings 
 
11.8    Student Growth 
As stated in Art. 11.1, it is agreed that the district’s (TES) will include a portion dedicated to the 
measurement of student growth.   
 

A. Starting in the 2017 – 2018 school year, student growth will equate to 30% of a teacher’s Overall 
Summative Evaluation Rating. 
 

B. All changes to the student growth component of the District’s TES will be finalized through TAT. 
 
11.9   Personnel File 

A teacher’s personnel file shall be subject to review by the teacher upon a written request to the 
Director of Human Resources. 
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Section 2 
Professional Practice (70%) 

 
The Charlotte Danielson Framework for Teaching is a research-based set of components of instruction, 
aligned to the INTASC standards, and grounded in a constructivist view of learning and teaching. The 
complex activity of teaching is divided into 22 components (and 76 smaller elements) clustered into four 
domains of teaching responsibility. 
 

 
 

 
 

Sterling Public Schools Professional Practice Rubric can be accessed on the website. 
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TAT Decisions  
Professional Practice 

 
Decision #1 (Who’s on Joint PERA?) 
The TAT decided that the Joint PERA Committee would consist of 4 teachers (to be determined by 
SEA) and 4 administrators (to be determined by the Board).  This group will take recommendations 
from the TAT committee and formalize them by voting on the recommendations.  If one of the members 
cannot be present, an alternate from the TAT group, who is pre-determined, may vote in his or her place.   
 
Decision #2 (Are Transferred Teachers Evaluated?) 
The Joint PERA decided that teachers who are transferred from one building to the next, who 
contractually should be evaluated that same year, will be required to still be evaluated.  If transferred, 
and it is not the year to be evaluated, they will not be evaluated. 
  
Decision #3 (How Many Times are Non-Tenure Teachers Evaluated?)  
The TAT followed the PERA Training, which states that non-tenured teachers must have three  
formal observations each school year.  Starting in the 2014-2015 school year, the three observations will 
consist of 2 formal observations and 1 informal observation. 
 
Decision #4 (How Many Times are Tenured Teachers Evaluated?) 
The TAT followed the PERA Training, which states that tenured teachers must have two  
formal observations every other school year.  Starting in the 2014-2015 school year, the two 
observations for tenured staff will consist of 1 formal observation and 1 informal observation. 
 
If a tenured teacher wants to request an additional third observation, he or she can do so through his or 
her principal.  This third observation will be an unannounced informal observation which will become a 
part of the Overall Summative Evaluation Rating.  This third evaluation which is an Informal 
Evaluation, must be requested in writing and submitted prior to the last day of student attendance in 
December.   
 
Decision #5 (Will a Tenured Teacher Receiving a NI or U Overall Summative Rating be evaluated the 
following year? )  If a tenured teacher’s Overall Summative Evaluation Rating is “Needs Improvement” 
or “Unsatisfactory,” and he or she is still employed, he or she will be evaluated the next year as well. 
  
Decision #6 (Should an administrator conduct an informal evaluation on test day?)  
The TAT discussed that it is a mutual understanding between the evaluator and the teacher that an 
informal evaluation on a test day is not appropriate. He or she will mutually agree that the informal 
observation will be conducted at a different time.  It is also mutually agreed that informal observations 
will not be conducted on a day before a holiday break. 
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Section 3 
Introduction to Student Growth (30%) 

 
Student growth is defined as the change in understanding/knowledge over two or more points in 
time.  Growth is not the same as attainment, which can be evidenced by a single assessment measure 
(ex: Final Exam score, single ACT score).  Growth must be measured by looking at the change in 
student performance from a baseline assessment to another assessment or post-test.  According to PERA 
law, student growth (not attainment) must be used as one measure on an educator’s evaluation.   

 
Important Vocabulary 

 
Assessment: A tool that measures a student’s knowledge and skills. 

Assessment Reliability: The degree to which an assessment tool produces stable and consistent results; 

Repeatable Results. 

Assessment Set: A series of mirrored assessments designed to measure student growth on a specific set 

of learning targets/content. 

Bloom’s Taxonomy: The level of rigour of assessment questions categorized into six levels of 

increasing rigor: remembering, understanding, applying, analyzing, evaluating, and creating. Levels can 

be grouped into three levels of basic, standard, and expanded. 

Essential Skills: Key skills that are a requirement for success at the next level of learning for the 

scaffolding of skills that are going to be taught. 

Formative Assessment: Assessments for learning: they occur during the instructional Interval and 

provide information about student learning progress. 

Growth: Change in understanding/knowledge over time. Calculated by a numerical change between 2 

or more assessment tools.  

Midpoint (Pivot point): Halfway point in the educator’s lesson where student growth data will 

determine the next teaching steps. It is important to understand that this is the process for collecting 

formative student learning data halfway through the evaluation cycle that will assess progress and 

inform instructional adjustments but will not be included in student growth scores. This does not have to 

be an additional assessment. 

Mirrored Assessment Set: A series of comparable assessments that can measure learning over 2 or 

more points in time.  They are designed with the same form, content, and level of complexity. 

Measurement Model: The process in which two or more assessment scores are analyzed to identify a 

change in a student’s knowledge or skills over time. 
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Performance Assessments: Students to demonstrate understanding by performing or creating a product. 

Question Complexity: The embedded level of cognitive demand when completing an assessment item.  

This level is typically represented through levels as defined by Bloom's Taxonomy, Webb’s Depth of 

Knowledge or 3 levels of Basic, Standard and Expanded. 

Summative Assessment: Assessments of learning: they occur at the end of an instructional interval and 

provide a final measurement of student mastery. 

Student Learning Objective (SLO): A template for setting student growth targets that educators set at 

the start of the school year and strive to achieve by the end of the school year.  These targets are based 

on a thorough review of available data reflecting students’ baseline skills and are set and approved after 

collaboration between the educator and evaluator. 

Webb’s Depth of Knowledge: (DOK) The level of rigor of assessment questions, categorized into four 

level of increasing rigor: Recall, Skills/Content, Strategic Thinking, and Extended Thinking. 
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TAT Student Growth Decisions 

 
Decision #7 (Does hosting a student teacher exempt a teacher from collecting student growth data?)  
Hosting a student teacher does not exempt a teacher from collecting student growth data as part of his or 
her evaluation.  It is the teacher’s choice to host a student teacher and all expectations remain the same. 
 
Decision #8 (Which students are determined for student growth measure?) 
Only those students who have met all of the following factors will be included in a classroom teacher’s 
growth data measurement: Teachers may choose to include all students regardless of their attendance. 

A. Students who receive their Tier 1 instruction from that teacher. 
B. Students who have an attendance rate of 90%, from the pre-test date to the post-test date. 
C. Students who have completed their pre and post assessments (see Decision #10) 

 
Decision #9  (Are Special Education students calculated into the student growth measurement?) 
Yes, students with an IEP will be calculated differently than those students who do not have an IEP. 
Guidance documents recommend a tiered rating scale. 
 
Decision #10 (What about students who are absent on days of pre and post assessments?) 
There will be a two week make-up window for students who are absent on pre and post assessment days.  
If a student is absent during this entire assessment window then he or she will not be included in the 
overall growth data collection. 
 
Decision #11 (Are students who are retained, or advanced a grade level, count for student growth?) 
Yes, as long as they meet all three requirements in Decision #8. 
 
Decision #12 (If a teacher has a long-term absence will he or she be required to conduct a student 
growth measurement?) 
A teacher will not be required to have a student growth measurement as a portion of his or her Overall 
Summative Evaluation Rating if he or she meets both of the following factors: 

A. Has a board approved FMLA 
B. Is absent more than 10% of the days from the pre-test date to the post-test date. 

If this occurs, 100% of the teacher’s Overall Summative Evaluation Rating that year will be determined 
by the Professional Practice Rubric. 
 
Decision #13 (Is there a minimum number of students a teacher must have to conduct a student 
growth measurement?) 
No, teachers cannot be excluded from student growth based on small class size. All certified teachers 
employed as certified staff who hold a professional educator license are required to conduct student 
growth. Interventionists and Special Education teachers may have unique circumstances in which they 
will develop a growth plan for a certain number of students they work with.  This plan will be discussed 
with and approved by the principal. 
 
Decision #14 (Can a student ever be excluded from an educator’s growth calculation?) 
In some unique cases, students may be excluded from an educator’s growth calculation. Exemptions will 
be made through mutual agreement between the evaluator and educator upon review of documentation. 
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Decision #15 (Can a teacher use a unit of study for their growth measure?) 
Units of study will be an option for a student growth measure for a teacher’s growth component of their 
evaluation as long as it covers two or more standards and is equal to or greater in length than 6 weeks 
long. Units of study are subject to the same SLO approval process as other assessments.  

 
Section 4 

Assessments 
 

Assessment Types 

 
 

Assessment Requirements 
 

All educators will give semester and/or yearlong growth assessments. However, when using data from 
growth assessments on your evaluation, you shall include the use of: 

• At least one Type I or Type II assessment and at least one Type III assessment. 
• If the joint committee determines that neither a Type I nor a Type II assessment can be 

identified, then the evaluation plan shall require that at least two Type III assessments be used. 
 

Assessment Approval 
 

All Type III assessments must adhere to the parameters set by the assessment approval documents and 
must be mutually agreed upon by the educator and the evaluator.  Refer to the “Growth Assessment 
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Checklist” in Section 7.  K-8 District Curriculum Development Teams (CDT) have created Type III 
assessments for reading and math as well as a library of Type II assessments.  Please refer to a CDT 
member for more information about assessment approval and options. 
 

Student Growth Assessment Administration Guidelines 
 
Assessments must be administered so that valid and reliable data can be obtained. Administration requirements 
may vary, based on the type of assessment.  All Type I assessments must be administered using guidelines set 
forth by the assessment tool directions, testing conditions, and materials allowed must be consistent.   
 
Each Type II and Type III administration must adhere to the following guidelines to maintain consistency, 
validity and reliability between pre- and post- test.  
 

Category Guideline 

Testing 
Administrator 

The same individual should administer the pre and the post test. 
Ex: Educator or Qualified Proctor 

Materials Allowable 
on Assessment 

Tools given to students should be the same across the pre and post administrations. 
Tools must be the same for all educators giving the Type II. Ex: calculator, ruler, 
scissors, computer 

Testing Instructions Testing directions should be consistent. The same instructions should be given in the 
pre- and post-test administration. 

 
Preparing 
for 
Testing 

Preparation which includes teaching skills is important. Preparation should not 
include telling students questions/answers. Students should not be given the 
assessment as practice before the assessment. Students should not be given a study 
guide with the questions to the assessment. 

Answering Questions 
during Testing 

Educators should clarify when necessary. Parameters for clarification should be 
consistent for Type II assessments across all educators of that grade or course. 

 
Assessment 
Accommodations 

Accommodations within IEP, 504 Plans and EL plans should be given to students. 
Modifications as written in IEP and 504 Plans must be followed. Additional 
modifications or accommodations must be approved by the evaluator. 

Scoring Assessments Computer based assessments will be scored by computer. Pen and Paper tests will be 
scored by a certified educator. 

Data for Evaluator Scores will be entered into the SLO district spreadsheet. Educators need to keep 
copies of tests, reports etc. to share as evidence. 
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Section 5 
The SLO Process 

 
A SLO is a Student Learning Objective. SLOs create a measurement model that enables an evaluator to 
analyze scores from two or more Type III assessments and identify whether a pre-established goal(s) has 
been met through a demonstrated change in a student’s knowledge and skills over time. An SLO process 
is not a Type III assessment. SLOs meet the requirements of PERA and Administrative Code Part 50 for 
including student growth in teacher evaluations. Sterling Public Schools has adopted SLOs as our 
measurement model for all assessments.  
 
The SLO framework is the process of setting targets and measuring the extent to which they are 
achieved. Targets must be measurable, rigorous, and realistic. SLOs are a long-term goal for advancing 
student learning. It is a data informed process that involves diagnosis and improving specific learning 
needs.  The SLO Framework provides a tool for the process of setting targets and measuring the extent 
to which they are achieved. All educators must submit one SLO form for all SLOs written. The “SLO 
form” is located on the web-site. 

 
Growth Target Goal Types 

• Whole Group Goals: One goal written for the average of an entire class. 
• Individual Student Goals: Personalized, individual goals are written for each student. 
• Tiered Student Goals: Students are broken into groups with similar features. Goals are written 

for separate tiers of students based on pre-test scores and expected growth. 
 

Criteria for High Quality Goals 
1. Goals must be based on pre-test data. Growth targets are set based on students starting places, 

therefore, educators must use pre-test data when setting a growth target. Growth goals cannot be 
written over the summer or before the start of the course. 

2. Growth assessments must be mirrored. Growth targets measure the amount of growth expected 
between two data points, therefore, the assessments must measure the same skills with the same 
format and complexity. For example, if you are using a writing rubric, you cannot “switch” to a 
grammar assessment for your post-test. Also, if you use AIMSweb for your pre-test you cannot 
“switch” to using a educator created post-test.  There should be alignment between the 
assessment you choose for your pre-test, your course goals, your SLO goals, and your post-test. 

3. Growth targets should uphold high achievement. This means growth targets should be set with 
the expectation that students will achieve to the maximum of their abilities. If a student performs 
exceptionally well on a pre-test, the student should be expected to maintain a high level of 
achievement on a post-test. 

4. Growth targets should be quantifiable goals. Teachers should use numerical targets to set growth 
goals. Goals should be as clear as possible. (For example: Do not say, “Students will become 
better readers.” Instead say, “Students will increase their reading comprehension scores by 10% 
on a given reading assessment set.”) 

Midpoint Check-in 
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SLO Revision is an important step, especially during the first few years of implementation, when limited 
data is available by which to set feasible growth targets. The educator should regularly monitor student 
progress after the SLO is approved. At the midpoint or pivot point of the instructional interval, data 
should be collected to document student progress.  It is important to understand that this is the process 
for collecting formative student learning data halfway through the evaluation cycle that will assess 
progress and inform instructional adjustments but will not be included in student growth scores. This 
does not have to be an additional assessment, this data can be in the form of portfolios of student work 
and other formative assessments.  At the midpoint of the instructional interval, once more data is 
available, the educator is allowed the opportunity to revise growth targets (with evaluator approval), 
based upon the progress monitoring data or changes in the classroom.  
 

Key Points on Midpoint Check-in: 
1. The educator meets with his/her evaluator. This can be in the form of a PLC. 
2. The “Midpoint Check-in” form is to be used as a guiding document. 
3. The evaluator reviews and must approve any changes. 

 
 

Summative Student Growth Rating 
 

The summative student growth rating will be determined by combining multiple SLO scores.  Educators 
will complete each SLO and the SLO will be approved by the evaluator.  After administration and 
grading of the post test, the percent of students meeting or exceeding a target will be calculated by the 
educator.  This will be recorded in the SLO district spreadsheet.  Evidence should be kept by the 
educator to support calculations, and may be referenced during the post conference.  Evidence can 
include, but is not limited to: graded student tests, scoring printouts, photographs/recordings of student 
work, data analysis sheets) 
 
Student Growth Rating 
Excellent = 80%-100% of students met growth goal 
Proficient = 70%-79% of students met growth goal 
Needs Improvement = 60%-69% of students met growth goal 
Unsatisfactory = Less than 60% of students met growth goal 
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2020-2021 Student Growth Process and Timelines 

 
     

 
Grade Span 

Pre-Test 
Window 

SLO’s Due to 
your 

administrator 

Midpoint  
Check-in 

Mtg 

Post-Test 
Window 

K-12 
Year Long 

Growth  

August 24-Sept.4 September 11 December 7-18 May 10-21 

First Semester 
Classes  

August 24-Sept.4 September 11 October 12-16 
 

December 7-18 (exception for 
DRA window)  

Second 
Semester 
Classes  

January 6-17 January 29 March 8-12 May 10-21 

1st Year 
Teachers  

August 24-Sept.4 September 11 
  

October 12-16 December 7-18 (exception for 
DRA window)  

PreSchool  August 26 – Sept. 11 September 11 October 12-16 May 10-21 

 
**A grade level and/or department administering the same assessment must do so within 5 school days. 
**Students not present on test day have 10 days to make-up the assessment. 
**A grade level and/or department that has a unique circumstance must discuss this with their principal(s) and get approval. 
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Section 6 
 

Sterling Public Schools 
Overall Summative Evaluation Rating Matrix 

 
 

 
 
 
 
 

Student  
Growth 

30% 

 
Professional Practice 70% 

 
 Excellent Proficient Needs 

Improvement 
Unsatisfactory 

Excellent Excellent Proficient Needs 
Improvement 

Unsatisfactory 

Proficient Excellent Proficient Needs 
Improvement 

Unsatisfactory 

Needs 
Improvement 

Proficient Proficient Needs 
Improvement 

Unsatisfactory 

Unsatisfactory 
 

Proficient Needs 
Improvement 

Unsatisfactory Unsatisfactory 

 
 
Student Growth Rating 
Excellent = 80%-100% of students met growth goal 
Proficient = 70%-79% of students met growth goal 
Needs Improvement = 60%-69% of students met growth goal 
Unsatisfactory = Less than 60% of students met growth goal 
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Unsatisfactory Appeal Process (PA 101-591) 
 
 
The Joint PERA committee convened on September 14, 2020 and made the following decisions related 
to Public Act 101-591 and the Sterling Public School’s Unsatisfactory Appeal Process.  
 
An overall summative rating can be appealed to a panel of quantified evaluators by any tenured teacher.  
 
Appeal Process:  

1. The SEA member choosing to appeal an overall summative rating of Unsatisfactory will have 7 
calendar days to submit their complete appeal, via email, to the Superintendent, or designee, 
from the date of their summative conference with their evaluator. The Superintendent, or 
designee, will forward the appeal request to the SEA president(s).  

2. The formal appeal should include: 
a. A specific explanation of the basis for error leading to the Unsatisfactory rating. This 

could include professional practice evidence and/or student growth; 
b. The rationale as to why the rating of Unsatisfactory qualifies for appeal; 
c. Specific professional practice components, evidence, or lack of evidence that the SEA 

member views as inaccurate or lacking.  
3. The evaluator will be notified of the appeal and be able to submit, via email, a response to the 

appeal. The response could include justification for the rating related to student growth or 
professional practice as well as evidence used for the rating.  

4. During the appeal process, the SEA member will continue to assist in developing, with his or her 
evaluator, a Remediation Plan, as required by the school code in 105 ILCS 24A/5-2(i). The 
Remediation Plan shall begin within 30 days after the rating was assigned.  

5. If the rating is overturned, the SEA member will be assigned an overall summative rating of 
Needs Improvement and will assist in developing and implementing a Professional Development 
Plan, as defined in the Illinois School Code.  

 
Quantified Panel Process:  

6. The panel of qualified evaluators, assigned by Joint PERA, will convene and reach a decision 7 
days from the submission of the appeal by the SEA member. This timeline is to ensure SPS 
meets the deadlines specified in the school code regarding the Sequence of Honorable Dismissal 
List (RIF List). The standing panel will include individuals who are certified to evaluate and be 
composed of 4 administrators and 1 SEA member, if he or she is a qualified evaluator.  

7. The panel will focus on only the following: 
a. The appeal; 
b. The formative and summative evaluation documents; 
c. The evaluators response to the appeal.  

 There will be no in-person hearing for the SEA member nor the evaluator.  
8. The panel will decide if the overall summative evaluation rating of Unsatisfactory is, or is not, 

supported by the evidence and data provided. In other words, the panel will determine if the 
rating is supported and justified or if the rating was given erroneously.  

9. The panel will provide, in writing, a response to the SEA member and the evaluator. The 
response will state one of the following statements: 
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• The rating of Unsatisfactory stands due to sufficient evidence and/or data to support the 
rating.  

• The rating of Unsatisfactory is found erroneous and therefore will be changed to a rating 
of Needs Improvement.  

The response will be signed by all members of the panel and provided to the Superintendent, or 
designee, the SEA president(s), the SEA member appealing, and the evaluator who assigned the 
original rating of Unsatisfactory. A copy of the appeal and decision will be provided to the HR 
office to accompany the overall summative in the personnel file.  

 
The panel, for the 2020-2021 school year will be:  

• Dr. Sara Dail, Assistant Superintendent 
• Cindy Frank, Lincoln Principal (Backup: Liz Engstrom, Washington Principal) 
• Heather Wittenauer, Jefferson Principal (Backup: Brooke Dir, Franklin Principal) 
• Jason Austin, SHS Principal (Lindsy Stumpenhorst, CMS Principal) 
• SEA Member  


