
 

Hermon School Committee 
Minutes – Regular Meeting 

Monday, August 3, 2020 – 6:30 p.m. 
Hermon High School, Room 167 

Online meeting: https://meet.google.com/pzh-wrbj-esi 
Providing Leadership to Enhance the Aspirations of our Children 

   
Present  Attending Virtually   
Ted Harris, Chair Scott Hatch  
Debora Farnham, Vice Chair   
Deborah Langille 
Kristen Shorey  
Debbie CoWallis   

 
Staff and Guests: Over 105 staff and community members attended either in person or virtually 
 
Item I: Mr. Harris, Chair, called the meeting to order at 6:35 p.m.  
  
Item II: Agenda Adjustments: None 
 
Item III: Approval of Minutes 

Mr. Harris motioned, seconded by Ms. Langille to approve the minutes of the regular 
meeting of July 6, 2020, as presented. 

Unanimous (6) 
 
Item IV: Proclamations and Presentation 

A. Public Comments: None 
B. Proclamations 

● Mr. Harris presented outgoing school committee member Jesse Keith, attending 
virtually with a certificate and gift of appreciation for his service for 3 years.  

● Mr. Harris thanked Carmel Well Drilling for their generous donation of a well at 
the high school at no charge. 

● Mr. Harris on behalf of the board, recognized the incredible amount of work the 
superintendent, the administrative team, teachers, ed techs and everyone has 
put in, above and beyond, in the months of July and August to get us to this point 
to hopefully start school on time. 

C. Reopening Hermon Schools Presentation 
Superintendent Chasse gave an overview presentation of where we were at and 

what the next steps were, and what parents/families/staff could expect as we move 
along in this journey of reopening the schools and being as ready as we possibly can. 
Principals also each gave a short synopsis of what their building plan was. Please see 
attached Concept Plan Approval presentation. Discussion ensued.  

Mrs. Shorey asked for clarification on the number of days pre-K would attend. 
Mrs. Perry stated that they have 8 sessions. Each session is one full day. Mrs. Shorey 
also inquired about whether outside consultants would be allowed in the school. 
Superintendent Chasse stated yes with protocol.  

Ms. Langille asked about the proper PPE for Food Service staff. Superintendent 
Chasse stated that the State has released some funds for PPE for staff and students 
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based upon the NEO database counts. She also inquired as to job security. 
Superintendent Chasse stated that the budget passed, and from the staff survey, staff 
was ready to be back. There may be some other duties, as assigned.  

Mr. Hatch asked if teachers would be working a full day and available to assist 
families with student assignments on the student off days. Superintendent Chasse could 
not answer definitively until we know the numbers of who is home, who is not, but stated 
it would depend on Ed Tech availability and who can provide intervention on the off 
days. The take home material will be a practice of what they did on their hybrid day. He 
also asked if there was an opportunity to do blended learning for students on the off 
days. Superintendent Chasse stated that it is not the initial part of the plan. It is an every 
other day model with practice in between. Mondays are intervention days, and a student 
might come in on the intervention day. Mr. Hatch also asked what the protocol would be 
if a student or staff member tests positive for COVID. Superintendent Chasse stated if 
there is a positive case, the CDC steps in on an emergency management basis and 
advises on the steps to take. Answering Mr. Hatch’s last question, Mr. Walsh stated that 
students will have the opportunity to meet the standards for graduation.  
Questions from the online chat asked: 

● Will the Rec be open on alternative days for child care? Superintendent Chasse 
responded yes, but the number will be limited based on limited numbers in the 
building and cleaning in the evenings. Addressing Rec program questions, Mary 
Cameron, Rec Director, stated that the details still needed to be worked out 
between the Rec Department and the schools.  

● Will school start on August 27th as planned? Mr. Harris responded, yes..  
● Will Bridge Academy students be on the same days or split by names? Mr. Walsh 

responded that UTC is setting the schedule for Bridge Academy, so we will have 
to follow their schedule. Classes at the high school will be based on last name 
A-K or L-Z.  

● In response to a question regarding bus routes, Superintendent Chasse stated 
that the routes will be the same, but having only half the students attending, we 
should have room on our buses. 

● In response to a question regarding remote learning, Superintendent Chasse 
stated given the survey response of 70% that wanted to go back in some sort of 
model, and the 30% unsure, it is our intention to do the hybrid schedule until we 
see the numbers of staff and students unable to return. Mr. Harris stated that the 
plan will be published which addresses several more specific questions.  

● Mr. Hatch asked Jesse Hargrove, HEA President for his comments. Mr. Hargrove 
stated he was very happy with the way administration has been working with 
building representatives in all 3 schools. He said that Superintendent Chasse has 
engaged them in the process all the way along. He is confident that the plan will 
meet the needs of our students and staff. He knows the plan is still evolving and 
he feels confident that they will continue to be involved in the process. 

 
Motioned by Ms. Langille, seconded by Mrs. Farnham, to accept the district concept plan 
for reopening Hermon Schools, as presented.  

Unanimous (6) 
 
Item V: Personnel 

A. Employment 
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Motioned by Ms. Langille, seconded by Mrs. Shorey, to approve the superintendent’s 
recommendation for the employment of Hermon Middle School new teachers Karen 
Hendrix, (.75) Art and Brooke Dupuy, Foreign Language. 

Unanimous (5) 
Motioned by Mrs. CoWallis, seconded by Ms. Langille, to approve the superintendent’s 
recommendation for the employment of Hermon High School new employee Kris-Anne 
Spring, Resource Room Teacher. 

Unanimous (6) 
 

B. Resignations 
Mr. Chasse announced the resignation of Morgan Robinson, Pre-K teacher.  

  
Item VI: Old Business 

A. Excused Absence of School Committee Member/s: None 
 

B. Second Reading of Job Description 
a. Student Information System Data Manager Technology Specialist 

Motioned by Ms. Langille, seconded by Mrs. Farnham, to approve the second 
reading of the Student Information System Data Manager Technology Specialist 
job description. 

Unanimous (6) 
 
Item VII: New Business 

A. Bus Purchase 
Motioned by Ms. Langille, seconded by Mrs. Shorey to approve the purchase of a 
bus under the Volkswagen Mitigation program for the sum of $20,580. ($82,320 
paid by program) 

Unanimous (5)  
 

B. Proposed School Lunch Prices 
Motioned by Ms. Langille, seconded by Mrs. Shorey to approve the proposed 
school lunch prices: 

Lunch 
Patricia A. Duran School: $2.75 to $2.90 
Hermon Middle School: $2.75 to $2.90 
Hermon High School: Keep at $3.00 

Breakfast: 
Patricia A. Duran School: $1.50 
Hermon Middle School: $1.50 
Hermon High School: $1.75 

Unanimous (5) 
 

C. 2020-21 School Board Goals  
A copy of the 2019-20 Goals were handed out. 2020-21 Goals will be discussed at the 
September meeting. 

  
Item VIII: Reports 

A. Superintendent 
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Most of Superintendent Chasse’s efforts have been around the reopening of the school's 
plan, he has also been getting to know the system, and closing the school year out 
financially. This upcoming month he would like to focus more on facilities plans for solar 
and the athletic complex. He knows the principals have a lot of work in front of them over 
the next few weeks to get ready for the start of school.  
 

B. Principals (No July Reports) 
 

Mr. Hatch hoped the reopening plan was a good resolution for teachers, staff and 
families. Hopefully as the year goes on, we can increase the number of school days.  
 
Ms. Langille forgot to address the elementary school graduates at the last meeting. She 
welcomed all of the new staff that was hired. She thanked Jesse Keith for all that he did 
for the community. She also welcomed Mrs. Shorey to the Committee. 
 
Mrs. CoWallis and Mrs. Farnham both welcomed Mrs. Shorey. Mrs. Farnham thanked 
Jesse Keith for his service 

 
Mr. Harris also thanked Jesse Keith for his service and welcomed Mrs. Shorey. He 
suggested that they fill Mr. Keith’s positions on both the solar and athletic complex 
committees at the next meeting. He mentioned that they may have to have a special 
meeting later in the month for hiring. Mrs. Farnham wondered if there should be a 
question and answer session for the public after the plan has been released. Mrs. 
Shorey suggested that it should be done by school. Mr. Harris thought that those Q & A 
sessions be scheduled closer to the start of school or at least once the feedback starts 
coming in after the plan has been released. 

 
C. Finance Report 
D. Future Agenda Items 
E. Other  

  
Item IX: Approval of Warrants 

Mr. Harris motioned, seconded by Ms. Langille, to approve warrant 1 of July 10th and 
warrant 2 of July 24, 2020. 

Unanimous (5) 
 
Item X: Adjournment 
 Mr. Harris motioned, seconded by Ms. Langille, adjourn the meeting at 8:12 p.m. 

Unanimous (6) 
 

Respectfully submitted, 
  Jim Chasse 

Superintendent of Schools 
 

 



Reopening Hermon Schools 

We’ve got this!

School Committee Presentation
8.3.2020



1. Social Distancing
2. Masks
3. Screening 
4. Washing Hands
5. Cleaning Protocols
6. Isolate When Sick

The BIG 6!

All School Activity



Reopening Hermon Schools 

This presentation is about safely reopening and then operating the Hermon 
School Department during COVID-19?  Our process plan includes:

•District, Department and School Level Planning Teams 

•Various Resources: (CDC, DOE, MSMA, MEA, MPA, other regional partners …)

•Planning Details (District, Department and School Level Planning)

•Parent and Employee Feedback Surveys 

B6!



Social Distancing and Masks

District and school level teams continue to plan 
for our age levels, facilities and unique 
differences as we look to reopen schools. 

Each school has a plan to decrease it’s staff and 
student footprint by 50%.  A staggered school 
schedule is necessary in order for each school 
to implement social distancing guidelines within 
our buildings, at events and while in transport.

Mask will be required at all times while in 
school.  Breaks will be provided.  

• 6 feet no mask 

• 3 feet with mask 

Families and staff will have access to our full 
reopening draft plan on August 4th or 5th, it will 
be posted to our website.  
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Screening 

All students and staff will be required 
to implement a daily screening 
protocol. 

Sick students and staff are not allowed 
at school.  (All sickness or possible 
sickness will be an excused absence)

•Daily screening helps keep yourself and 
others safe at school and at work.

•A partnership with parents and staff will 
allow for a daily screening requirement.  

B6!



Washing and Cleaning 

The frequent cleaning of hands via washing with 
soap and water for 20 seconds or use of hand 
sanitizer is expected of all students and staff 
throughout the school day, while on busses or at 
events.

The school will incorporate additional classroom 
cleaning, food preparation, bussing, office space 
and playground protocols. 

Student and staff expectations will be published 
so that community has clear expectations.. 

The school has ordered additional cleaning 
products and PPE for staff and student use. 
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Isolate if Sick 

All staff and students will follow 
immediate isolation guidelines 
should they show signs of COVID 
and or test positive for COVID. 

Return to school or work will 
need medical approval and or 
follow CDC guidelines. 

• Daily screening helps keep yourself and others 
safe at school and at work.

• Positive testing will include a 
communication/tracing plan per Maine CDC 
guidelines/rules.  

• Return to school and work requirements must 
be met in order to return to HSD.  

B6!
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Parent S
urvey
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Staff Survey



We’ve got this!

3 Modes

1. In person (All Students)

2. Hybrid (Staggered Schedules)

3. Remote *2.0 Learning 

B6!

B6!
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Unique staff and student situations will 
be handled individually at the school 
and or department level. 

*2.0 represents improvements from 
prior model



“Let everyone sweep in front of 

their own door, and the
 
whole world will be clean.”

-Johann Wolfgang von Goethe
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Thank you!

Next Steps:

• School Committee Concept 
Approval 

• Continued School and 
Department Planning 

• Communicate Plans

• Train Staff, Students and 
Parents

• Adjust as Needed
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