
 

Minutes of the Special Board Meeting Held Tuesday, August 12, 2020 
 
Meeting was held online due to the COVID 19 health order.  

Meeting began at 6:08. 

 
1. Call Meeting to Order/Welcome/Moment of Silence/Salute to Flags 
2. Roll Call  

 
Amanda Bissell present 
Dorthy Lopez Sherman present 
Sherry Archuleta present 
Mary Trujillo Mascareñas present 
Dr. Carlos Abeyta present 

 
3. Recommend approval of the agenda.  

Dorthy Lopez Sherman Motion to Approve 
Dr. Carlos Abeyta Second 

 
4. Public Comment – No public Comment 

 
5. Discussion Items 

a. Board Workshop-NMSBA training modules Discussion of free training for Board Members in 
the areas of self-evaluation for the school board and evaluation of the superintendent.  

b. Budget Discussion regarding the reduction of the unit value from $4,758.1 to $4,531.74 by the 
legislature in special session. The impact on PISD operational dollars is estimated to be $206, 
541. Amanda Bissell, Board President asked if the new budget would need to be approved by 
board. Janice Duran, Business Manager said, “No, we would submit a reduction BAR for your 
approval.” Superintendent Hamilton emphasized the impact this reduction has on cash balance 
supports district 

c. Decrease BAR for Transportation Discussion of the reduction in transportation by $12, 966. The 
reason for the decrease was tied to the special session. $11,133 was reduced from salaries and 
the remaining from fuel costs. 

d. Maintenance BAR for CARES Act Discussion of the maintenance to move money from Summer 
School because the plans were changed due to lack of interest.  

e. PMI PO Discussion of the yearly order of cleaning and disinfecting supplies from PMI. The 
amount is increased from last year due to COVID 19. 

f. Edmentum PO A presentation regarding the Edmentum credit recovery program. It was 
selected because it is more engaging and can be easily provide modifications for their work.  

g. Agile Minds PO A presentation was provided regarding the new High School math curriculum. 
h. READ 180 PO Discussion of the Reading program for 6th and 7th grade  
i. Math 180 PO Discussion of the Math program for 6th and 7th grade  
j. Spanish for Kids PO, educating kids in Spanish, is a literacy program, was recommended by 

teachers in the task force. Cost is $2,072 so approval by board is not required. 
k. School Calendar Review of the third calendar provided for extended learning time. 



 

l. Orientation and Reentry Update The orientation schedule was reviewed as well as information 
from a teacher survey. 
Results from the end of the first week of orientation. 
 

 
 
Results from the end of the second week of orientation. 
 
 

 
 
 

6.  Approvals 
a. Decrease BAR for Transportation 

Mary Trujillo Mascareñas Motion to Approve 
Dorthy Lopez Sherman Second 

 
Amanda Bissell yes 
Dorthy Lopez Sherman yes 



 

Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
b. Maintenance BAR for CARES Act 

Dr. Carlos Abeyta Motion to Approve 
Mary Trujillo Mascareñas Second 

 
 

Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
c. PMI PO 

Sherry Archuleta Motion to Approve 
Dr. Carlos Abeyta Second 

 
Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
d. Edmentum PO 

Mary Trujillo Mascareñas Motion to Approve 
Dorthy Lopez Sherman Second 

 
 

Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
e. Agile Minds PO 

Dr. Carlos Abeyta Motion to Approve 
Sherry Archuleta Second 

 
 

Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 



 

 
f. READ 180 PO Math 180 PO 

Dorthy Lopez Sherman Motion to Approve 
Mary Trujillo Mascareñas Second 

 
 

Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
g. School Calendar 

Dr. Carlos Abeyta Motion to Approve 
Amanda Bissell Second 

 
 

Amanda Bissell yes 
Dorthy Lopez Sherman yes 
Sherry Archuleta yes 
Mary Trujillo Mascareñas yes 
Dr. Carlos Abeyta yes 

 
 

7. Executive Session (No minutes Taken) Entered executive session at 8:49 PM 
a. Limited Personnel Matters - Informal evaluation and performance matters regarding the 

Superintendent 
 

Mary Trujillo Mascareñas Motion to Approve 
Dorthy Lopez Sherman Second 

 
Amanda Bissell Yes 
Dorthy Lopez Sherman Yes 
Sherry Archuleta Yes 
Mary Trujillo Mascareñas Yes 
Dr. Carlos Abeyta Yes 

 
Returned from executive session at 9:20. Discussion was limited to the items that were listed 
on the agenda and no action was taken. 
 

8. Adjournment Motion to adjourn 9:21 PM  
 

Mary Trujillo Mascareñas Motion to Approve 
Dr. Carlos Abeyta Second 

 



 

Amanda Bissell Yes 
Dorthy Lopez Sherman Yes 
Sherry Archuleta Yes 
Mary Trujillo Mascareñas Yes 
Dr. Carlos Abeyta Yes 

 

 

  



 

Supporting Documentation 

a. Board Training 
NMSBA School Board Superintendent Evaluation Training Module  
A Key Work of School Boards Initiative Sponsored by the New Mexico School 
Boards Association  

Background  

New Mexico school boards face one of the most important decisions they will make when 
determine the processes they will use to evaluate the superintendent’s performance. Since the 
superintendent is the only employee the board evaluates directly this process can appear very 
challenging particularly if the process is not codified in board policy. A well designed 
superintendent evaluation process based on careful and thoughtful planning on the part of the 
board can result in a positive and long-term board/superintendent relationship.  

The NMSBA offers a one-hour training module for interested school boards to help member 
boards clearly understand the major issues related to conducting a well-run superintendent 
evaluation process and to help them make their own decisions about the exact design of the 
process. The training module is predicated on the following assumptions:  

• Evaluating your superintendent is one of the more important tasks a board can 
undertake.  

• An effective superintendent evaluation process has a set of critical policy components 
which make it effective.  

• The school board can create an effective superintendent evaluation process by being 
aware of these key components and adopting them as policy.  

• The board has a range of options related to evaluation and should make decisions about 
those options based on best practices  

• A superintendent evaluation process to be effective should be created jointly by the 
board and superintendent.  

• A superintendent evaluation policy and process should address both formative and 
summative feedback.  

• Evaluating your superintendent should be both attribute and goal 
driven.  

• A well designed and implemented superintendent evaluation process can 
increase the probability of a longer and more effective tenure for the new 
superintendent.  

The NMSBA Superintendent Evaluation Process 
Training Module  

The training module is offered to NMSBA members at no cost and provides an interactive 



 

review of the follow components of school board superintendent evaluation processes. The 
module which is delivered live via Skype or GoToMeeting introduces the board to the key 
components of a good superintendent evaluation process. These elements include:  

• The role of policy in superintendent 
evaluation.  

• How the board creates good policy related to superintendent 
evaluation.  

• How the board identifies the attributes important in assessing the 
superintendent’s performance.  

• How the board works collaboratively with the superintendent to set goals for which 
the superintendent will be held accountable.  

• How the board can provide regular formative feedback as an important component 
of the process.  

• How the board provides the superintendent summative feedback which 
effectively documents the superintendent evaluation process.  

Scheduling the Training 
Module  

The NMSBA Superintendent Evaluation Training Module may be requested by calling or 
emailing Dr. Hugh Prather (505) 321-1467 or hugh.h.prather@gmail.com. He will schedule a 
mutually convenient time to deliver the module and work with your district's technical staff to 
test the virtual GoToMeeting setup well in advance of the session.  

Additional 
Support  

The training module is made available on a no cost basis to all NMSBA member districts. If 
additional technical support for the superintendent evaluation process is needed, this support 
can be individually negotiated through the NMSBA Executive Director, Mr. Joe Guillen. He has 
a range of support resources available to assist districts in the superintendent evaluation 
process.  

 
b. Unit Value 

 

c. Decrease BAR for Transportation 
 



 

 
 

d. Maintenance BAR for CARES Act 
 



 

 
 
 
  



 

 
e. PMI PO 

 
 

  



 

 
f. Edmentum PO 

 

 
g. Agile Minds PO 

 



 

 
h. READ 180 PO See the document attached to Math 180 PO 
i. Math 180 PO 

 
  



 

 
 

j. Spanish for Kids PO 

 

 
k. School Calendar 



 

 
 

l. Orientation and Reentry Update 
 



 

 
 

 

 

 


