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Attending:Glen Cousineau, Brooke Olsen Farrell, Kris Benway, Bonnie Lenihan, Rebeckah St. Peter, 

Tara Buxton, Chris Cole, Cheryl Scarzello, Tim Smith, Pam Arel, Angela Charron, unknown via Phone,  

Kim Lucci, Casey O’Meara 

 

Call to Order: Glen Cousineau called the meeting to order at 5:30 p.m. 

 

Approve the Agenda:  Tara Buxton made a motion to approve the agenda with no changes, this was 

seconded by Tim Smith; motion carried by the Committee. 

 

Approval of Minutes - June 8, 2020: Tara Buxton made a motion to approve the Minutes of June, 8, 

2020 with no changes; this was seconded by Tim Smith; motion carried by the Committee. 

 

FY21 Budget: Brooke started the discussion by stating that she had sent out a list of Budget 

Considerations for the Finance Committee to consider and discuss.  There was discussion about why 

the second budget vote was defeated.  Some board members noted the following things that had been 

brought to their attention: 

● Very low voter turnout in various towns 

● Many parents and staff that work in the district did not vote; the voters that did show up did not 

tend to have school age children 

● There is an apparent distrust between the Board and towns people.  This is due in large part to 

the fact that the merger promoted many efficiencies and savings and voters don’t feel this has 

transpired.  They are not seeing the cost savings or efficiencies. 

● Tim Smith, wonders how do help taxpayers to understand that Our hands are tied in terms of 

ways we can impact the budget, the budget is made up 80% of salary and benefits that are 

guaranteed through the teacher contract language; so there is very little that the board can 

actually cut and cutting staff would have had to happen by March to be in compliance with 

language of the Master Teacher’s Agreement, long past the time we can do those cuts.   Tim 

suggests continuing to have open communication.  

● The 60,000,000.00 bond vote also created a lack of trust and feeling there was not enough 

transparency. 

Selectman Glen Traverse submitted a series of 9 questions that he would like the Board to 

respond to: 

● Perception that Teachers are not Teaching (during this Covid Pancemic). Is this accurate? 

● Why aren’t lifetime activities paid for by their own towns? 

● Why don’t we consider reducing Administrative costs? 

● Why don’t we close some buildings to achieve those efficiencies? 

● He wants to understand transportation cost increases. 

● He wants to understand transparency in Curriculum. 

● Why was the informational meeting held only one night before the vote? 

Other taxpayers have shared with Board members that they are not happy with the Unified School 

District, they wish to reverse the unification of the district as they are not seeing the benefits of the 

unification as promised. 



 

Other Board members shared that you run the risk of defeat when you offer up the very same budget 

that was defeated with nor attempt at reduction. 

 

Brooke Olsen Farrell mentioned that: The Board is interested in more feedback from the community 

about their concerns and a community Listening Tour is planned for each of the towns on Thursday 

June 18, 2020 where community members can offer suggestions or share what they are thinking about 

the budget and what they would like to see happen. 

 

Brooke also asked the Finance Committee to think about what are their priorities?  She encouraged 

them to answer What is the target?  Is it strictly reducing expenditures? Is it to reduce the tax rate?  

What would it take to achieve a tax reduction for each town?    If you were to achieve a 0% increase the 

Board would need to reduce costs in this proposed budget totaling $635,000.00 and even doing that all 

towns would still incur some tax increases. 

 

Brooke also reminded the committee that the first year of the modified union all towns actually realized 

significant savings, which people tend to forget.  She also shared that the Board can not reach a 

savings of $635,000.00 without having a major impact on our students.  To achieve this we would have 

to eliminate transportation for all students via busing, eliminate Provision 2 which feeds our students, 

huge impacts to Athletics and ExtraCurricular Activities.  This is not advisable.  

 

Cheryl Scarzello also said she needs the Board to determine when the next budget vote would be held.  

We, as taxpayers, have to continue to vote until we get a successful passed budget.  Cheryl noted it 

would be hard to prepare for a July re-vote but needs direction from the Board,  Administration is 

looking for additional community feedback before completely revamping the budget for a revote.  

Administration is hoping this feedback will come from the Listening Tour scheduled on Thursday, June 

18, 2020 in each town.  She suggests the Finance Committee meeting will need to meet again to 

review the taxpayer feedback prior to the 6/22/2020 SVU Board Meeting.  The Finance Committee 

should then plan to share with the full Board on 6/22/2020 their recommendations for changes to the 

budget. 

 

The team discussed all the Budget Considerations listed that Brooke sent out as points of discussion of 

items that could be considered for reducing the budget.   The Finance Committee members are not in 

support of cuts that significantly impact students such as transportation, etc.  The second tier 

recommendations are not even under consideration per the Finance Committee. Tara Buxton  shared 

that we need to cut something, she said “We need to move the needle, to make reductions happen at 

some level.”  She definitely feels that we do not want to cut our SRO officers as this is a huge benefit to 

students and staff. 

 

Tim Smith asked about the recommendations of savings Brooke had sent out.  He asked how were the 

dollar amounts achieved, especially in terms of not replacing a math Science/Teacher at the HS.  The 

$102,000.00 was not from one position but rather a combination of savings in changing Administrators 

at CVS and the HS and not replacing the HS Science and Math Teacher.  Brooke and Cheryl reminded 

the Committee that there are things within the current budget which were under budgeted and need to 

be accounted for such as the Food Service line.  We also have had and will continue to incur costs 

associated with Covid Pandemic, such as purchasing all the PPE and cleaning equipment, upgrades to 

the nursing offices within the district to meet the CDC and educational implications due to Pandemic.  

There was discussion about the CARES money from the AOE amd if this would help our budget.  Per 

Brooke and Cheryl this is not a consideration as any awards from this are led by a great deal of 

restrictions and are then offset by reductions from the ed. fund. 

 



Glen Cousineau asked for clarification on the total number of students in Slate Valley.  Currently there 

are 1,263 students.  We have to be careful not to further cut student programs so we do not lose any 

more students to neighboring districts.  Our homeschool rates may already be increasing due to the 

threat of Covid 19.  Brooke shared her concerns with waiting to approve a budget as late as August as 

it is taking a risk.   

 

Tim Smith said he would like the Administrative Team to look at Tier 1 and prioritize what they think we 

should consider cutting.  He also wants direction from this committee and the Board about whether we 

should be planning a July or August vote. 

 

 After lengthy discussion the Committee agreed to consider cuts of $213,000 which would bring the 

Equalized Pupil costs to a 1.99% increase but they want the feedback from community members on 

Thursday.  In March the proposed budget increase in spending per equalized pupil was 3.66%, when 

we presented the budget in June the per equalized pupil was at 2.99% increase.   

 

Other: None 

Agenda Building: 

1. Determine what recommendations we present to the full Board regarding budget reductions. 

2. Has thinking changed around the 1.99% increase? 

3. Review Community Listening Tour recommendations and consider additional changes based on 

feasible feedback. 

4. Take Action on the Loan paperwork that Cheryl will bring forward so that we have operating 

cash for FY21. 

 

 

Adjourn: Tara Buxton made a motion to adjourn the meeting at 6:43, this was seconded by Tim Smith.  

Motion Carried. 

 

Next SVUUSD Finance Committee Mtg:  June 22nd, 5:30 

 


