
 

 

WEST VALLEY SCHOOL DISTRICT #1 

BOARD OF TRUSTEES 

West Valley School Library and via Google Meet, 5:00 PM 

August 10, 2020 

Board Members Present 

Stephanie Nadasi 

Marilyn Hedstrom 

Cory Hill 

Tad Lisowski 

 

Board Members Absent 

Jane Wheeler 

 

Also present 

Cal Ketchum, Superintendent  

Serina Nelson, District Clerk 

Guests in attendance in-person:  Marycaye Dover, Kathleen Johnson, Richard Gross, Tina Blair, 

Brinn Romagnuolo, Tara Measure, Tonya Jewett, Gretchen Wick, Vonnie McDonald, Gena 

Wilson, Mark Wilson, Sarah Matdies, and Becky Davis. 

 

I. Chairman Nadasi called the meeting to order at 5:00PM. 

 

II. PLEDGE OF ALLEGIANCE 

Chairman Nadasi led the Pledge of Allegiance. 

 

III. CONSENT AGENDA 

Marilyn Hedstrom moved to approve the Consent Agenda.   Tad Lisowski seconded.  The 

motion passed unanimously. 

 

IV. MONTHLY BILLS 

Marilyn Hedstrom asked what the Frontline bill was.  It was explained it is the automated sub 

finding system and absence management system.  Tad Lisowski moved to approve the June 26, 

2020 bills totaling $34,464.17, the July 2020 bills totaling $90,210.96, and August 10, 2020 bills 

totaling $150,588.36. Cory Hill seconded and the motion passed unanimously.   

 

V. CORRESPONDENCE/GUESTS/PUBLIC PARTICIPATION 

Stephanie Nadasi, Board Chair, read policy concerning the public comment that is allowed.  

There was not any public participation. 

 

VI. WEST VALLEY PTO REPORT 

No report. 

 

VII. WEST VALLEY TEACHERS ASSOCIATION 

Kathleen Johnson addressed the Board stating some of the teachers wanted to speak to the Board.  

The Board agreed.  Gretchen Wick voiced her support of the hybrid schedule for the middle 



 

 

school.  She also stated that she hopes the Board mandates masks for grades 4-8 and highly 

encouraged for grades K-3.  Brinn Romagnuolo also voiced her support for requiring masks. 

 

 

 

VIII. PRINCIPAL REPORT 

Tina Blair reviewed the process to create the schedule and reopen plan.  She explained there will 

be a block model for classes.  As an example, Mr. Honcoop, who teaches 8th grade science and 

7th grade science, will teach 8th grade science for 18 weeks and then 7th grade science for 18 

weeks.  As part of the hybrid model, special education students will come to school every day as 

well as some that are on 504 plans, depending on what the plan is for.  She explained the hybrid 

schedule would consist of about half the middle schoolers being on campus Monday and 

Tuesday and the other half on campus Thursday and Friday.  Everyone would be online on 

Wednesdays.  Tad Lisowski asked what the general census is.  Cal Ketchum stated he would go 

into more detail later in the meeting, but the safest is virtual.  He stated that isn’t the best option 

though and the district is looking at the needs of parents and students.  The older kids are more 

capable of grasping the online learning than the younger students.  He stated he has listened to 

the experts and is doing what is best for everyone involved.  He stated if districts have protocols 

in place, such as seating charts, it could keep the entire school from shutting down if a positive 

case presents itself.  Tad Lisowski stated that about two-thirds of the students would be in school 

every day.  Mrs. Blair and Mr. Ketchum both stated that was correct.  Mr. Ketchum stated the 

district will try the hybrid model for a month.  Mrs. Blair stated there will be no middle school 

round up and information would be mailed out instead.  Right now, PE will not be dressing out.  

Richard Gross stated lunches will be in the classrooms.  He stated he was able to accomplish a 

schedule with the elementary team following the CDC and Health Department guidelines.  He 

stated this is a place to start and the team will adjust accordingly. 

 

IX. SUPERINTENDENT’S REPORT 

Mr. Ketchum shared Helena Flats is starting with a hybrid schedule for their entire school.  He 

thanked Mrs. Blair, Mr. Gross, and the leadership teams for working on the schedules.  He 

explained NW MASS, OPI, CDC, AASA, Flathead Health Department, and many others are 

working together to help get guidelines and give assistance.  He stated the district received some 

money from the Governor based on ANB that came to a little over $306,000 and it must be spent 

by December 30, 2020.  He stated some has already been spent on technology.  Each classroom 

will have a COW.  He went over the CARES Act funds that were tied to Title funding and the 

district received $77,000 from that.  Those funds can be used on building infrastructure updates, 

PPE, professional development, and those sorts of things.  He shared he heard today $10 million 

was set aside at the state level for transportation.  He explained the doubling of the bus routes 

that may be needed and trying to figure out if the doubled routes are even necessary.  He stated 

he was looking at a staggered start with K-3 starting later and if families had older children, they 

could still drop off the youngers students and a classroom would be available to wait in. 

 

Mr. Ketchum explained the damage to the gym floor. He stated an insurance adjuster and a 

hardwood floor company, Day Spring, had looked at the floor.  He stated it is unclear where the 

water came from.  He stated how the floor dries out will dictate what will need to be done to it. 

 



 

 

Mr. Ketchum stated CTA came through the school to do an evaluation of the building filtration 

and how many people can be placed in certain areas.  He stated he will be getting that report 

back soon.   

 

Mr.  Ketchum gave an update on facilities work.  He stated the shed was put on hold as it was 

going to cost more than initially anticipated due to various circumstances.  He stated the new 

rooms are close to being done, Phil and Tony have been working on those.  He stated Valley 

Glass marked out an area for another room.  He stated right now, sports are a go but is a super 

fluid situation.  No fans will be allowed at games and masks are required while not playing.  

Gretchen Wick asked if online students could also do sports and Mr. Ketchum said they could.  

Cory Hill asked if parents could come in.  Mr. Ketchum stated that is up to the Board, but his 

suggestion would be no.  Kathleen Johnson stated she called the Kindergarten families and set up 

appointments for the families to come in. 

 

 

X. ACTION ITEMS: 

1. 2019-2020 Trustees Report, Cash Balances, and 2020-2021 Budget 

Tad Lisowski moved to approve the 2019-2020 Trustees Financial Summary, the 2020-2021 

Budget, and the Cash Balances Apportionment.  Cory Hill seconded.  The motion passed 

unanimously.  

 

2. Consideration of 1900 Policy Series 

Mr. Ketchum explained this is the policy series that has been discussed related to the COVID 

situation.  He asked the Board look at the second paragraph of policy 1902 and change to 

standards based rather than A-F letter grades.  He suggested removing the percentage.  He stated 

the rest is pretty much as presented other than picking an option.  Policy 1905 suggested being a 

blending of options.  He stated temperature checks have been proven not to identify COVID 

symptoms.  Chair Nadasi stated she would like to see some sort of consequence for those that 

refuse to wear masks.  Mr. Ketchum stated it could be a teaching moment rather than a 

consequence.  The Board chose option 2 for policy 1906, policy 1907 was done at a prior 

meeting, policy 1908 as written, policy 1909 chose option 1, and policies 1910, 1911, and 1912 

as written.  

 

Cory Hill moved to approve the 1900 policy series and stated.    Marilyn Hedstrom seconded. 

The motion passed unanimously.  

 

3. Consideration of Reopening Plans for Approval 

Superintendent Ketchum suggested 6-8 having a hybrid model to start school where there will be 

half in the school for two days, one day virtual for all, and the other half of the students in the 

school for the last two days of the week.  He stated K-3 really need to be in school every day to 

succeed.  He explained Moby Max will be used for the online students.  There will be a team to 

answer questions from parents and help the students.  He suggested 4-8 grades be required to 

wear masks. 

 

Cory Hill moved to approve reopening in phase 2A presented with face masks required for 4-8 

grades and highly/strongly recommended for K-3 grades and the hybrid schedule for 6-8 grades.  



 

 

Marilyn Hedstrom seconded.  The motion passed unanimously. 

 

4. Consideration of New Hire Recommendation 

Anna Porter was interviewed for the guidance counselor position and is recommended for hire. 

 

Cory Hill moved to approve hiring Anna Porter.  Tad Lisowski seconded.  The motion passed 

unanimously.  

 

5. Consideration of Coaches: 

Clay Keller, Tyson Hubbard, Nick Hanson, and Jake Keller were recommended for football 

coaches.  Janelle Ruby and David Baker were recommended as volleyball coaches.  Melanie 

Ruonavaara was recommended as the yearbook editor. 

  

Cory Hill moved to approve the hiring of the coaches as presented.  Tad Lisowski seconded.  

The motion passed unanimously.    

 

6. Consideration of removal of Matt Pollard as signer for Student Activities Account at 

Three Rivers Bank 

 

Marilyn Hedstrom moved to remove Matt Pollard as signer from the Student Activities Account 

at Three Rivers Bank.  Tad Lisowski seconded.  The motion passed unanimously.   

 

7. Consideration of Silver Bus Route Addendum 

 

Tad Lisowski moved to approve the Silver Bus Route Addendum.  Marilyn Hedstrom seconded.  

The motion passed unanimously.   

 

8. Consideration to Appoint Serina Nelson as West Valley Representative for Consortiums 

Mrs. Nelson explained the Board needs to make a new appointment to the Northwest Montana 

Health Consortium and Northwest Montana Retirement Consortium boards since Cindy Foley is 

retiring and she was appointed to these boards. 

 

Cory Hill moved to approve appointing Serina Nelson to the two boards as West Valley 

representative.  Marilyn Hedstrom seconded.  The motion passed unanimously.  

 

9. Consideration of West Side Interlocal Agreement 

Mrs. Nelson explained the rural district clerks have been discussing the possibility of having an 

interlocal agreement between them for the flexibility to put funds into an interlocal fund and use 

the funds when needed.  Entering into the agreement doesn’t require any funds be deposited, it 

just gives districts the option.  It is a three-year agreement. 

 

Marilyn Hedstrom moved to approve entering the West Side Interlocal Agreement.  Tad 

Lisowski seconded.  The motion passed unanimously.   

 

 

 



 

 

10. Consideration of West Valley School as Fiscal Host for West Side Interlocal Agreement 

Mrs. Nelson asked the Board if they would be willing to allow West Valley School be the fiscal 

host for the West Side Interlocal Agreement.  She explained it would be a fund that would show 

on the financial statements, but each school would be identified as contributing and expensing. 

 

Tad Lisowski moved to approve West Valley School as the fiscal host for the West Side 

Interlocal Agreement.  Cory Hill seconded.  The motion passed unanimously.   

 

11. Consideration of Black Mountain Software 

Mrs. Nelson explained the need to change to a system that can handle a growing school and the 

additional processes Black Mountain Software can do that C&C Accounting, also known as 

Foxie Lady, cannot do.  Mr. Ketchum added his support and acknowledged the need to look at 

something than can grow with the school as it grows.  Mrs. Nelson explained the increase in 

efficiency that can be expected.  Mr. Ketchum acknowledged the discount being offered.  Mrs. 

Nelson explained if West Valley School switches to Black Mountain Software now, there is a 

savings of $34,355.  There is a one-time conversion fee, a one-time implementation fee, and an 

annual maintenance fee included in the proposed $27,275.  The annual fee for Black Mountain is 

about $7500 more than currently paying with Foxie Lady, but there is so much more offered for 

the additional cost.  She explained the cloud services and the security implemented to keep the 

data safe.  Tad Lisowski stated he uses it at work and likes it. 

 

Tad Lisowski moved to approve switching to Black Mountain Software as proposed.  Cory Hill 

seconded.  The motion passed unanimously.   

 

XI. INFORMATION ITEMS: 

1. Handbooks: Staff and Student 2020-2021 SY 

Superintendent Ketchum explained the handbooks would be ready before school starts. 

 

2. School District Credit Cards and Card Limits 

Serina Nelson reviewed the credit cards the district has and its limits.  She also noted the rebate 

from the BMO card arrived and will be deposited into the flex fund as was approved at a prior 

meeting. 

 

3. FY Audit Results 

Serina Nelson stated an exit interview was conducted with the District Clerk, Superintendent, 

and Board Chair in May.  The final report is available. 

 

XII. ADJOURNMENT 

Tad Lisowski moved to adjourn at 6:47 pm.  Cory Hill seconded.  The motion passed 

unanimously. 

 

 

             

  

Stephanie Nadasi, Board Chairman   Serina Nelson, District Clerk 


