
Building Improvement Plans 

Linn High School/ Middle School 

2020-2021 

This plan is based on the general CSIP goals for the district and general building concerns. 

Updated:  April, 2020 

 

CSIP Goal 1:  Prepare students for college and career readiness. 

 

1.  Reading is being taught as a fifth core subject in the middle school for 7th and 8th grade.  STAR Testing is  

being used to assess reading improvement.  In the 2020-21 school year, Reading will continue to be a 

core subject in the middle school for 7th and 8th grade students. 

 

     Timeline: Implemented in 2016-17 

       Continued for 2020-21  

 

     Responsibility of:  Middle School Staff and Administration 

 

Update:  Currently in place; will continue for 2020-21. 

 

2.  Complete and continue to review alignment of state standards with current curriculum. 

 

     Timeline: Implemented in 2016-17 

  Continued for 2020-21  

 

     Responsibility of:  High School/Middle School Staff and Administration 

 

Update:  Staff has completed Essential Skills/Vertical Alignment. Curriculum binders were put together and 

given to staff at the beginning of school. (Work completed by last year’s/current staff on Missouri Learning 

Standards for courses offered.) Assessments were added to the curriculum books in 2019-20.  “Best Practices” 

and “Common Language Terms” were also added to the curriculum books in 2019-20.  Staff will be working on 

completing/updating Missouri Learning Standards Curriculum for each new course offered in 2020-21 school 

year.  

 

3.  Provide ACT prep courses to juniors to improve scores and college readiness. 

 

     Timeline: Implemented in 2015-16 

  Continued, 2020-21 

 

     Responsibility of:  High School Staff and Administration. 

 

Update:  Courses were provided on a quarterly rotation with juniors (currently in our fourth quarter rotation- 

Language Arts, Science, Math, Careers) in 2019-20.  ACT for the district was suspended by DESE for 2019-20 

school year due to the COVID-19 outbreak.  Data was used to determine offering only one elective ACT Prep 

course again for 2020-21 school year. 

 

 

 

 

 



4.  Provide AP and Dual Credit courses and maximize course offerings with qualified instructors. 

 

     Timeline: Implemented in 2013-14 

Continued for 2020-21 with currently twelve Dual Credit courses scheduled. 

 

     Responsibility of: High School Staff and Administration  

 

Update:  We currently (2019-20) offer ten (10) Dual Credit/AP courses for our juniors and seniors.   

 

5.  Grade Policy will be implemented to offer extra help for High School/Middle School students  

       that are experiencing academic difficulty.  This will be done in conjunction with three week  

       grade checks and mandatory tutoring during seminar and after school. 

 

     Timeline: Implemented in 2017-18 

       Continued for 2020-21 

      

     Responsibility of:  PLC Leadership Team; RTI Team; High School/Middle School Staff and Administration 

 

Update:  Currently in place.  We have a three-tier incentive program with our Grade Policy- Library Seminar, 

Classroom, and Gym/Enrichment.  This has allowed for the utilization of this time for academics by providing 

remedial instruction in the classroom and library.  This will be continued in the 2020-21 school year. 

 

6.  Provide more career path ready opportunities and information for all of our students. 

 

     Timeline: Implemented several versions prior to 2013-14 school year 

Continued for 2020-21 in the areas of Job Shadowing, Senior Interviews, College Reps on 

Campus, military recruiters, Career path courses- Cooking Skills, Computer Skills, Teaching 

Path, etc. 

 

     Responsibility of:  High School/Middle School Staff and Administration. 

 

Update:  Currently in place and will continue for the 2020-21 school year.  “Listen & Learn”, “REALL 

Simulation”, and “Non-Traditional Careers at State Tech” was incorporated in the curriculum for our students 

along with the above listed activities this year. 

 

CSIP Goal 2:  Promote, facilitate and enhance parent, student and community involvement  

 in district educational programs. 

 

1.  Created building:  Mission- Empowering students to be lifelong learners, leaders and productive  

citizens. 

              Vision- A community collaborating to develop students’ potential for personal  

growth, leadership and greater success. 

 

     Timeline: Implemented in 2016-17 

  Continued for 2020-21 

 

     Responsibility of:  PLC Leadership Team; High School/Middle School Staff and Administration 

 

Update:  Mission and Vision Banners are in place in high school, middle school, and fieldhouse.  Signs were 

purchased for each classroom in the two buildings to promote our building mission and vision.  Student, and 

teacher surveys have been given for input/insight on school improvement this year.  Although “Exemplary PLC 

School” status will no longer be given by DESE, as a building we continued the PLC model for the 2019-20 



school year.  A Veteran’s Day assembly was well attended by the public and we have hosted a Fall Choir and 

band Concert.  We held an anti-bullying assembly with grades 7-12 this year and performed a Docudrama on 

“Texting and Driving” as part of our Red Ribbon Campaign. Our band participated in the OC-ADCAT anti-

drug rally parade in town this year.  We sent our daily bulletin out to the parents and maintained a school 

Facebook page that showcased our students’ success and achievements.  We held a fall play that was open to 

the public, athletic events in seven varsity sports and four junior high sports, and started DCI training to 

promote professional development.  We held a “Think First” program for students and parents, sponsored by the 

University of Missouri. 

 

2.  Adjust professional development to include partnerships with community patrons and organizations. 

 

     Timeline: Implemented in 2017-18 

  Continue for 2020-21 

 

     Responsibility of: High School/Middle School Staff and Administration. 

 

Update:  We brought in the OC-ADCAT Group, Division of Children’s Services, County Assessor, Sheriff’s 

Department, Osage Ambulance District, 911 Dispatch, the Osage County Health Department, took a trip to 

Healing Horses, MRTA Awards presentation, and our Insurance consortium representatives this year during all-

district professional development days to align with our school vision- “A community collaborating to develop 

students’ potential for personal growth, leadership and greater success.” 

   

 

CSIP Goal 3:  Recruit, attract, develop and retain highly qualified staff to carry out the  

 district’s mission, goals and objectives. 

 

1.  Efforts will be made to recruit highly qualified teachers to fill all positions.  Efforts will include  

       attendance at teacher recruitment fairs, openings posted on applicable websites, references checked  

       on all applicants considered for hiring, and interviews held with potential hires. 

 

     Timeline:   Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  District Administrators and Master Teacher Interview Panels 

 

Update: At this time, we only have one opening for the 20-21 school year.  Our positions, if needed, will be 

posted on state-wide job listings and in house.  We used master teachers this past year to sit in with the 

interview process of our four new hires.  The classroom staff has completed the Network for Educator 

Effectiveness (NEE) formative evaluations, summative evaluations, and their professional development plans 

for the current school year.  The Mentor/Mentee Program meetings for first year, second year, and buddy 

teachers was held monthly for 2019-20.  The program had themed topics every month and was held 

consistently. 

 

2.  The Professional Development Committee and the Professional Learning Community Leadership  

       Team will develop a program of ongoing, focused professional development opportunities.  The in- 

       service opportunities will be focused on a need identified by the faculty/staff as a whole. 

 

     Timeline: Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  Professional Development Committee/ PLC/DCI Leadership Teams/ District  

         Administrators 



 

Update:  Currently, our staff requested and received intruder/active shooter training in January.  Our athletic 

coaches received first aid/CPR training before school started.  Our staff participated in “Predators Awareness 

and Appropriate Student Relationships” and seven other training modules with our MUSIC program this year.  

We covered over three months our DESE required Dyslexia Training.  We are transitioning into the DCI 

Statewide Model for professional development for the 2020-21 school year.  We have continued the PLC Model 

of professional development with the staff, meeting for collaboration on our early outs on Wednesdays. 

 

 

3.  Teachers will utilize the Network for Educator Effectiveness evaluation and data tool for consistent  

       measure of district mission, goals and objectives. 

 

     Timeline: Implemented in 2014-15 

  Continued for 2020-21 

 

     Responsibility of:  High School/Middle School Staff and Administrators 

 

Update:  Completed NEE evaluations for indicators 4.1 and 7.4 for this year. Summative evaluations were given 

in March.  Professional Development Plans were completed in April. 

 

4.  Encourage and support the opportunities with staff for professional development outside of district. 

 

     Timeline: Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  Professional Development Committee, PLC Leadership Team, Administration 

 

Update:  Currently, our staff has attended or are scheduled to attend workshops on:  Transition Training to 

Workforce, Teaching & Protecting, MAP and MAP A Training, Evaluation & Eligibility Determinations, 

Autism Training, Dyslexia, Finance Camp, Classroom Management, STEM Expo, PLTW conference, You Be 

the Chemist, Show Me Conference Art Show, MOREnet Technology Conference, Beginning Teacher 

Assistance Program, MO Physical Education Conference, MO Music Educators Conference, MO Early 

Learning Conference, and Show Me Conference Professional Day. 

 

CSIP Goal 4:  District facilities will adequately meet the needs of our students, district  

 programs, and community. 

 

1.  The High School/ Middle School Crisis Management Plan and Emergency Procedures, including  

       building schematics and evacuation routes, are updated for the 2019-20 school year. 

 

     Timeline:   Ongoing review 

  Continued for 2020-21 

 

     Responsibility of:  High School/Middle School Staff/ PLC Safety Team/Maintenance Supervisor/ District  

Administrators 

 

Update:  After completing eight emergency drills during the first three quarters of this school year (Three Fire/ 

Two Intruder/ One Earthquake/ Two Severe Storm) our Safety PLC has made recommendations for 

improvements in our emergency preparedness- evacuation routes.  Emergency buckets were updated and new 

door handles, bolt locks, and window shades were placed on classroom doors. Safety fences were installed this 

year providing student safety of travel between buildings. Digital locks were installed on access doors. Our 

facilities are open to community use through a facility agreement. 



 

2.  Semester inspection walks will be conducted to ensure that building/grounds are safe and well  

       maintained.  A written copy will be sent to the Superintendent and Maintenance Supervisor. 

 

     Timeline: Ongoing 

        Continued for 2019-20 

 

     Responsibility of:  Building Administration and select staff (PE, AG, and Science) 

 

Update:  Completed reviews of safety concerns of the high school and middle school buildings on file with the 

maintenance supervisor and superintendent.  Emergency lights were tested/replaced as needed. 

 

3.  Provide access to facilities for programs, clubs, and activities on a scheduled basis. 

 

     Timeline: Ongoing 

       Continued for 2020-21 

 

     Responsibility of:  District Administration/ Athletic Director 

 

Update:  Currently our basketball, baseball/softball, track/cross country facilities are available to the public 

through a facilities agreement. PTO, Chess Club, Trend-SADD, Craft Show, Show Me Conference Band, and 

Veteran’s Day Program was held using school facilities.  

 

CSIP Goal 5: Governance- Govern the District in an efficient and effective manner, providing leadership, 

and representation to benefit students, staff and patrons of the District. 

1.  All administrators will receive advanced training to continue the mission of the District. 

     Timeline:  Ongoing 

       Continued for 2020-21 

 

     Responsibility of:  Building Administration 

 

Update:  Building administrators attend a refresher course for the Network for Effective Educators before each 

school year.  DESE meetings over McKinney-Vento Homeless Program was attended and the District is 

currently compliant with Level 2 status.  MSHSAA meetings were attended by both building principals and 

Show Me Conference Principal meetings were attended throughout the school year. Monthly building 

leadership meetings take place for guidance and suggestions. 

 

2.  All administrators will annually update student/faculty handbooks to fall in line with Board policy. 

 

     Timeline: Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  Building Administration 

 

Update:  Student/faculty handbooks were updated in accordance with Board policy and distributed to students 

and staff at the beginning of the school year.  Copies were made available during registration and on the 

school’s website.  Topics were discussed at monthly faculty meetings and disseminated through emails.   

 

 

 

 



CSIP Goal 6: School Environment- Promote, facilitate and enhance the quality and character of the  

school environment. 

 

1.  A safe and healthy environment at school for use by students, staff, and the community. 

 

     Timeline: Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  High School/Middle School Staff and Administration 

 

Update:  Classroom Bullying Report folders are placed in each room of the two buildings for student/staff use.  

Mandatory Reporting Checklist is included along with Bullying Incident Report Forms.  DESE required posters 

for abuse and bullying reporting has been posted throughout the common areas of both buildings and restrooms.  

Staff has been trained through the MUSIC Insurance program and discussions at monthly faculty meetings.  

School has partnered with the local OC-ADCAT support group and with the Council for Drug Free Youth in 

providing awareness programs with our students.  All-school assemblies were held to promote safe school 

environment. 

 

2.  Programs endorsed and supported to promote positive school culture and climate. 

 

     Timeline: Ongoing 

  Continued for 2020-21 

 

     Responsibility of:  High School/Middle School Staff and Administration 

 

Update:  Effort each year is made to instill a sense of “Wildcat Pride” with our students, faculty, and 

community members by following our mission and vision statements as discussed in CSIP Goal 2.  Events such 

as Homecoming and our clubs and organizations play a role in sharing this pride for our school.  Local media 

sources (paper, internet, Facebook, etc…) are utilized to share the positive stories and achievements.   

 

 


