
ESD 112 ECEAP

Slow Start Plan
FALL 2020

During the next few weeks, your child’s classroom 
teachers will spend time with you and your child building 
relationships and helping you know what to expect. We want 
you and your child to feel safe and confident when in-person 
classes begin. 

The Slow Start approach we are implementing will occur 
in three stages and timelines as we transition from one 
stage to the next will be informed by families as well as the 
public health data. In addition, it is possible we may need to 
remain in one stage for an extended period of time or revert 
to an earlier stage, based on risk and increases in virus 
activity. Finally, we may need to amend aspects of the plan, 
based on changing guidance and what we are learning as 
we move through this process together. We know these are 
challenging times and we appreciate your trust in us as well 
as your patience.

STAGE 1:  Most services delivered virtually

STAGE 2:  Preschool services in small groups and virtually

STAGE 3:  Full in-person preschool services, with the ability 
to support virtual services for families, as needed 

STAGE 1 Activities:
 ¤ Time to connect virtually over Zoom and be able to see 
teachers without their masks: This is an opportunity for 
your child to share with teachers about things they are 
interested in as well as the things they are excited to learn 
and do while in preschool.

 ¤ Time to connect virtually over Zoom while wearing masks: 
Doing so will help children understand that their teachers 
are the same people they are building relationships with 
whether they are wearing masks or not. Teachers can help 

children understand that, due to safety concerns, children 
will only be able to see their teacher’s faces over Zoom.

 ¤ Virtual small group time: Teachers will lead small group 
circle and story times to help children build relationships 
and get to know one another prior to in-person class time. 
Doing so allows children to get to know their classmates 
and it helps teachers get to know the children and plan for 
group dynamics and transition to in-person classes. 

 ¤ Virtual tours of the center and of the classroom: During 
these discussions, teachers will explain what to expect 
when you arrive at the center. This includes a daily health 
screening involving checking your child’s temperature and 
asking you a series of questions before staff walk your 
child back to the classroom. Upon entering the classroom, 
children will need to wash their hands and maintain 
physical distancing, when feasible. 

 ¤ In person tours of the classroom for children: In an effort 
to minimize the spread of the virus, we are limiting the 
people who are coming inside the center and inside the 
classrooms. You will be asked to wait outside while your 
child’s teacher brings them inside, helps them wash their 
hands, and helps them learn the classroom routine and 
the safety measures we have in place. If you feel strongly 
that your child needs your support during the individual 
classroom visit, one additional person from each family 
will be allowed inside, only after the adult has passed the 
health screening. 

 ¤ For children riding the bus: Bus drivers and bus aides may 
join Zoom calls in an effort to help children and families 
feel comfortable with the staff who are supporting 
transportation. In addition, we will have bios with pictures 
available for families who request them.

We are excited to welcome families to the new ECEAP school year. Due to the pandemic, 
we are taking necessary precautions for the health and safety of children, families 
and staff, while also providing children with a high-quality preschool experience. 

As a result, all ECEAP classes will begin VIRTUALLY on September 8th.



STAGE II Activities
 ¤ Children will come to preschool 2 days per week: Since physical distancing is more challenging to manage with young 
children, we will be starting with smaller group sizes in an effort to allow children to build relationships with new friends, 
while also practicing health and safety skills.  

 ¤ Children and families will have access to virtual support and services one day a week: This will be an opportunity to 
reinforce, with support from families, the relationships and skills children are developing. 

 ¤ Hearing and vision screenings as well as heights and weights: This health data will be collected while children are 
attending classes in person. Other arrangements or modifications will be made in the event there are some children who 
are not accessing in-person services at all. 

 ¤ Supplemental educational materials will be available for pick up at the center: In an effort to help support children’s 
learning while at home, teachers will create take-home learning packets.  Family Support Specialists can also deliver these 
items and other community resources based on family need and preference.

 ¤ Family support visits will take place over Zoom rather than at the family’s home: The focus of these visits will continue to 
be family goals and helping families access needed resources and supports. 

 ¤ Parent Committees/Parent Policy Council/Health Services Advisory Committee: Will all be offered virtually and will be 
recorded for those who could not participate live.

STAGE III Activities
 ¤ Regular schedules resume: Children access the full preschool schedule, while still adhering to health and safety guidelines.

 ¤ Families can enter the center: As needed and only after passing the health screenings each time they enter the building 
and/or classrooms.

 ¤ Family support visits will take place in person: Either at the center, in the family’s home, or another agreed-upon location.  
The focus of these visits will continue to be family goals and helping families access needed resources and supports. 

 ¤ Parent Committees/Parent Policy Council/Health Services Advisory Committee: Will be offered in person at the center(s) 
and will be recorded for those who could not participate.
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All ECEAP classes
will begin virtually 
September 8, 2020.


