WINCHESTER SCHOOL BOARD/SUPERINTENDENT
WORKSHOP MEETING
SAU 94 SUPERINTENDENT’S OFFICE
SEPETMBER 20, 2017

Board Members Present: L. Picard, V. Cole, K. Bazan, B. Kilanski;
Administrator Present: Superintendent A. Genovese

The meeting commenced at 4:10 pm.

The format of the meeting was review of documents and discussion. Topics
covered were:

Board Culture (The Only Constant is Change)
Evaluation of the Organization

Board’s Role

Educational Philosophy,

Summary of Survey Questions Responses

School Vision/Goal — handout — no discussion

Guiding Principles — Limited discussion
Sample/District Goal Document/Mission Statement
Example of Format/goals for Winchester School Board

Remaining topic for future meeting is establishing Board goals for the 2017 - 2018
school year.

Adjourned at 5:40 pm.
Respectfully submitted,

Alan D. Genovese, Ed. D.



