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MAPLE RUN UNIFIED BOARD OF DIRECTORS SPECIAL MEETING 1 

September 6, 2017 6:00 Collins Perley – 890 Fairfax Rd., St. Albans VT in Wellness Studio II 2 

MINUTES 3 

Present for a Quorum:  James Farr, Steven LaRosa, Mike L'Esperance, Jack McCarthy, Nilda Gonnella-4 

French, Nina Hunsicker, Michael Malone. 5 

 6 

Unable to Attend: Martha Casavant-Ries, Denise Smith, Al Corey. 7 

 8 

Administrators: Kevin Dirth, Superintendent; Martha Gagner, Business Manager; Jason Therrien, SATEC 9 

Assistant Principal; Angela Stebbins, SATEC Principal; Sean O’Dell, Interim Fairfield Principal; Dave Kimel, 10 

Collins Perley Director, Stacie Rouleau, SACS Dean of Students, Joan Cavallo, SACS Principal, Jill Ballou, 11 

Central Office Administrator; Michelle Spence, Early Education Coordinator, Chris Mosca, BFA Principal, 12 

Shannon Warden BFA Assistant Principal, Heather Fitzgibbons, BFA Assistant Principal; Geoff Lyons, BFA 13 

Assistant Principal; Leeann Wright, NWTC Director; Julie Regimbal, Special Education Director.   14 

         15 

 Others: Jeff Morrill, Bet Howrigan, Michael McCarthy, Butch Hebert, Collins Perley Board Chair; and 16 

Michelle Monroe, St. Albans Messenger.  17 

 18 

1. Call to Order – James Farr called the meeting to order at 6:12 p.m. 19 

2. Agenda Review – Nothing was changed. 20 

Michael Malone made a motion to approve the agenda; second by Nilda Gonnella-French. The motion 21 

passed unanimously.  22 

3. Pledge of Allegiance 23 

4. Visitors – no one spoke 24 

5. Host Site 25 

A. Presentation – Dave Kimel welcomed everyone and then spoke to how Collins 26 

Perley fits into the Maple Run School District. He introduced the Collins Perley 27 

Board Chair, Harold (Butch) Hebert.  Butch then explained how Collins Perley came 28 

to be and the relationship with BFA. Dave Kimel added that the benefactors 29 

intended to create an athletic facility controlled by BFA for the good of the school 30 

and community at large. He would like to report specifically how Collins Perley fits 31 

into the MRUSD mission statement at a future meeting, not tonight, due to time. 32 

He was asked what “controlled by BFA” means. His response was that it is now 33 

controlled by the district. The Collins Perley Board hired him, but feels he also 34 

works for the Board, the Superintendent and the BFA Principal. BFA needs come 35 

first, but the community is also considered. There are representatives from the 36 

district on the Board. The deed is held by the district. It is a tax-exempt property. 37 

The Sports Complex has a management agreement to run programs for the school, 38 

much like The Abbey Group manages the lunch program and Grand Avenue is 39 

contracted for transportation.  40 

6. Consent Agenda (Action) 41 

A. Approval of Minutes of August 23, 2017 42 

B. New Hires July, August 43 
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The Consent Agenda was adopted. 44 

7. Old Business 45 

A. 24-34 Catherine St. Property, Opportunity to Purchase – Martha Gagner reported 46 

that the Structural Report and the Appraisal came back with positive results. The 47 

offered sale price is $415,000, and the appraisal came back at $500,000. There 48 

would be no interest charged, and the payment would be what the Central Office 49 

current rent amount is, $4,150 for 100 months – just over eight years. Early 50 

Childhood Programs have moved into the last vacant space, which reduced their 51 

rent by $300 per month to $1,300. Purchasing the building would save the $1,300 52 

rent they are paying now. If the Board wishes to hold a special election to bring this 53 

before the voters, the estimated cost for ballots and poll workers is $3,000. This 54 

would begin equity sooner, as when the mortgage is signed, the property becomes 55 

the district’s. A special meeting would need to be at least November to allow for 56 

proper warning and holding informational meetings.  57 

Michael Malone made a motion to hold a special election for purchase 24-34 Catherine St, St. Albans VT 58 

for $415,000; second by Michael L’Esperance. The motion passed unanimously.  59 

The date and warning will be approved at the next meeting.  60 

B. Convocation - Kevin Dirth said he would skip this until his report later in the agenda. 61 

C. Educational Support Staff Negotiations – Michael Malone reported that there was 62 

mediation where an agreement was reached, but mediation was in executive 63 

session so he could not say more in open session.  64 

Michael Malone made a motion to find that conversation on Educational Support Staff negotiations be 65 

moved to executive session to discuss details of the mediation as per 1 V.S.A. § 313 (1)(B); second by 66 

Nilda Gonnella-French. The motion passed unanimously.  67 

8. New Business  68 

A. Additional renovation for 28 Catherine Street Building – Martha Gagner was looking 69 

for approval from the Board to pay for the renovations in the Early Childhood 70 

Programs portion of the building.  71 

Michael Malone made a motion to authorize Central Office to use up to $20,000 from the MRUSD Fund 72 

Balance to pay for the renovations in the Early Childhood space; second by Nilda Gonnella-French. The 73 

motion passed unanimously. 74 

B. Sun Common’s Solar Proposal for Collins Perley - Dave Kimel introduced Michael 75 

McCarthy of Sun Common. Mr. McCarthy reviewed the project being considered at 76 

Collins Perley which would be roughly the same size as the roof project being done 77 

at SATEC. It is estimated it would save the district about $13,000 the first year. 78 

Administration would like the Board to consider approval of the project but 79 

consider paving before the canopy is put up. There is no upfront cost to the District 80 

on the solar project. There would be final design approval.  81 
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Michael Malone made a motion to approve moving forward with the solar project and authorize the 82 

Chair to sign on behalf of the district; second by Steven LaRosa.  83 

Michael L’Esperance asked the question whether it would be 9 feet or 14 feet tall, the 84 

latter being desired. Michael McCarthy said the large one would be 14 feet, but that Maple 85 

Run would have final design approval as the details have not been completed yet.  Sun 86 

Common carries the insurance on the projects.  87 

The motion passed 5-0-1. Jack McCarthy recused himself.  88 

 89 

Michael Malone made a motion to approve use of up to $80,000 of the MRUSD Capitol Reserve Fund 90 

for paving at Collins Perley; second by Steven LaRosa.  The motion passed unanimously.  91 

C. Banking Resolutions - Martha Gagner explained that there is a resolution to 92 

authorize new signers on local school accounts to change them over to Maple Run. 93 

This is only for People’s Trust Account, and there may be more for future meetings.  94 

Nilda Gonnella-French made a motion to approve the banking resolution as presented; second by 95 

Michael Malone. The motion passed unanimously.  96 

9. Other Business 97 

A. Warrants – Warrants were available for review and approval. 98 

Michael Malone made a motion to approve the warrants; second by Jack McCarthy.  99 

Nilda Gonnella-French asked if the combining of purchases is being looked at. Martha 100 

Gagner said that this is part of our five-year plan. Michael Malone asked about the Collins 101 

Perley receiving rent for BFA Athletics. Dave Kimel said that it’s called rent, but it is basically 102 

operating expense. Six of the Collins Perley employees are paid through the district, the rest 103 

through Collins Perley.  104 

The motion passed unanimously.  105 

B. Superintendent’s Report - Kevin Dirth updated the Board on Convocation which 106 

went well. James Farr and Rebecca Holcombe, Education Secretary, did a nice job 107 

with their speeches. The Secretary spoke with Kevin last week and complimented 108 

him on Convocation. She was impressed with the numbers in attendance. Board 109 

members received one of the tote bags that all staff received as a welcome to the 110 

first year as a fully merged district. This year’s picture was done a little differently. 111 

The intent was to show that the District started rather loose knit (last year’s photo), 112 

and is coming together now (this year’s photo).  113 

C. Administrator’s Report - Dave Kimel thanked everyone for coming and learning 114 

more about Collins Perley.  115 

D. Principal’s Voices - This section is for Principals to make announcements, provide 116 

additional input, or generally speak to issues/happenings at their school. Chris 117 

Mosca (BFA) handed out some information about BFA school year opening to the 118 

Board. Joan Cavallo (SACS) had a successful opening to the year. The steps are 119 
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done, the cottage has its certificate of occupancy, and this is a really new year 120 

because all the children arrive and leave at the same time. Some logistics still need 121 

work. Angela Stebbins (SATEC) had a great opening as well. They will start their 122 

walking Wednesdays next week. Sean O’Dell (Fairfield) reported new restrooms 123 

were installed this summer, as well as a washer and dryer and its great. There has 124 

been some collaborative work with the other buildings that is going really well. 125 

There is sharing of a bus and a French teacher with BFA. French for the 6,7, and 8 126 

graders. and high school on busses. Fairfield held Hazing, Harassment, and Bullying 127 

training with middle school and it went really well. Leeann Wright (NWTC) also had 128 

a great opening. Orientation went well. They welcomed the preschoolers today, 129 

part of a tech center program. The welcome assembly is tomorrow. They have seen 130 

really good energy this year. Jason Therrien (SATEC) have been welcoming 131 

kindergarten parents. Adding a second pre-k class this year has been wonderful. 132 

Stacie Rouleau (SACS) reported it’s been a great transition from classroom to 133 

administration. Staff has really embraced conscious discipline. Heather Fitzgibbons 134 

(BFA) talked about Senior Privilege, where the Senior Class President came before 135 

the Board to request for privileges. She asked what the Board’s preference was for 136 

the MRUSD Board. James Farr said he would like to temporarily grant the privilege, 137 

and ask the Class President attend the next Board meeting with the request.  138 

Michael Malone made a motion to approve temporary Senior privilege and have the Class President 139 

come before the Board at the next meeting; second by Steven LaRosa. The motion passed unanimously.  140 

Shannon Warden (BFA) reported they are in year two of the proficiency based 141 

process. They are having parent information nights Sept 14 and Oct 18 to answer 142 

questions. Chris Mosca added that Shannon performed with other staff at the 143 

opening assembly. Geoff Lyons (BFA) reported they had a great opening as well and 144 

the buildings looked great, thanks to Scott Martin and his crew. Homecoming is the 145 

week of the 18th of September. Powder Puff football is that Saturday. 146 

10. Agenda Items for Future Meeting: Board Retreat, Senior Privileges  147 

11. Potential Executive Session 148 

Michael Malone made a motion to enter Executive Session at 8:30 p.m. as per 1 V.S.A. § 313 (1)(B) 149 

inviting the Superintendent and the Business Manager; second by Steven LaRosa. The motion 150 

passed unanimously. 151 

 152 

Executive Session ended at 9:00 p.m. 153 

12. Adjourn 154 

The meeting adjourned at 9:00 p.m.  155 

 156 

Respectfully Submitted 157 

Brenda Comstock 158 


