
9/3/20 Meeting 

 

Members in Attendance 

 

Ross Lockhart  Kay Cederberg Travis Moser  Justin Forde 

Nick Vinje  Mary Hoppe  Mary Hoppe  Melissa Christenson 

Autumn Hagen Andi Broneske Natalie Tegtmeier Jace Steinberger 

Samantha Tschida Pam Stirling  Jordan Larson  Chris Seely 

Kris Mikkelsen John O’Day  Sam Johnson  Jordan Larson  

Kylie Howatt  Andrea Sinclair Crysta Schenck Doug Margerum  

Cory Steiner 

 

Norms Discussion (What guides are behavior?) 

1. Remain courteous with one another  

2. Open Mind to everyone’s thoughts and ideas  

3. Understand the perspective of one another  

4. Respective the fact that information will change, and be understanding 

5. Listen with an open mind 

6. Respect all voices, including our learners  

7. Be brave and speak, don’t dominate the conversation  

8. Attitude and effort  

 

What are the goals/objectives of this group?  What do we need to accomplish?  

1. As a group, educate one another and those outside the group, gather info from all 

different sides to keep us in school and get to the end together. 

2. Develop more effective methods to proceed with school and to limit risk. 

3. Analyze what is happening at Northern Cass in terms of COVID rates and formulate 

action plans to open up the lunchroom and other areas to return school to normal. 

4. Setting a schedule for when decisions can be made so we can assist in planning – develop 

timelines. 

5. Look at all after school activities and how they run through their season. 

6. Have conversations outside this committee with Jag families and bring those positive and 

negative comments back to the committee so they are addressing current and relevant 

topics.  

7. Look at other schools in similar situations- sizes and rates.  

8. Keep the kids safe and get back to normal in a safe way while looking at other schools 

who we have connections with for activities and sports.  

9. What are appropriate timelines, and perspective from learners, recommendations that we 

can bring to the board? 

10. Explore the “what if’s” if things aren’t positive (in terms of results). 

 

Questions/Concerns/Share 

 

1. Any guidance from the state on actions we need to take based on the number of cases in 

the school?  We will work with Fargo Cass Public Health on this.  There is no set 

number in our guidance at this time. 



2. Can we bring in area physicians to help share information with the group?  Definitely as 

we want as much information, so we make decisions based on fact.  

3. Mr. Broneske shared his experience with his business and protocols, and how they 

respond.  Talked about protocols and what we should consider when cases are present.  

4. Mr. Johnson spoke on the educator perspective including asking for feedback on how we 

can make it better for learners for distance learning.   

5. Mrs. Cederberg asked if educators could inquire with learners about how they would like 

to have their classes in Distance Learning? Definitely as we want our learners to have 

voice and choice in this process. 

 

School Share 

1. Mr. Margerum and Mrs. Schenck shared their takeaways and perspective from how the 

first week went.   

 

Other 

1. Mr. Moser talked about lunch and the issue of seconds and how to make sure learners 

who want seconds are receiving them. We feel we have the situation taking care of 

next week moving forward next week.  

2. Can we have a webpage for all the information that is being put out and easy access?   

 We will work on consolidating the information and making it more user friendly. 

3. Mr. Larson asked the question on how to present the information he gathers.  Dr Steiner 

replied that they should send the information to him through email so he can build 

the schedule.  

4. Mr. Forde asked the question to the group, as to how fast we think the group should move 

to make recommendations to the board?  A few members expressed their viewpoint on 

we should move with and exercise caution. 

5. Mrs. Hoppe inquired about the idea of child-care providers to help ease the burden of 

working families.  Dr. Steiner shared that he has a master list of high school learners 

who are willing to provide day care during the day.   

6. Mr. Vinje asked the question about the protocol on how we know what to do if someone 

test positive.  We shared Fargo Cass Public Health will guide this process. 

7. What is the learning plan for those learners who have to go into distance learning?  Dr. 

Steiner shared our Distance Learning plan and how that works.   

8. Mr. Moser shared it is important to develop a plan and share out with the community. 

Including steps for both scenarios (better or worse).   

9. Discussed any changes would need to be approved by the Northern Cass Board of 

Education.  If the committee recommends a change, we can hold a special board meeting 

as soon as needed. 

10. Discussed surveying families to see what the need is for childcare.  It will be sent this 

Friday (9/11).   

11. Discussed surveying learners on the plan as it impacts them the most. 

Action Items (homework) 

1. What is the timeline for us to make and share decisions (including how often we meet)?  

2. What should be the restrictions we relax or get more stringent on?  

3. What should be the data points we use to make our decisions for Northern Cass?   

 



 

 

 

 


