BOARD NOTES

FEBRUARY 18, 2016

Tomorrow’s Education Today

Ricardo Alvarez Recognized as Teacher of the Month
Ricardo Alvarez, fourth grade bilingual teacher at Austin Elementary School, was honored by

the Board of Trustees and Administration for being named the Tyler ISD Teacher of the Month
for February.

Heroes for Education
DeAnna Molloy, Career and Technology Center teacher, and students for designing,

constructing and selling dog houses to benefit Pets Fur People. The students also created a
special dog house in honor of Ogar, a K-9 officer who recently died in the line of duty.
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Board Action Taken: During the February meeting, Trustees:

Action Items

Business/Legal/Finance/Consent Agenda

Approved — 2015-2016 Amended Budget.

Approved — Budget Timeline for 2016-2017

Approved — Resolution for Sale of Property for Delinquent Taxes

Approved — Gifts and Donations

Approved — Deductive Change Orders to the Contracts with WRL General Contractors
for the Demolition and Building of Boulter Middle School

Approved - Deductive Change Orders to the Contracts with WRL General Contractors
for the Demolition and Building of Moore MST Magnet School

Tabled — Consider approval of a Lease Agreement Renewal with North Tyler Day
Nursery for a portion of the Old Griffin Elementary School Building

Tabled — Consider approval of a Lease Agreement with Great Foundations, Inc. for a
portion of the Old Griffin Elementary School Building

Approved — Ornamental Fencing Caldwell Elementary Arts Academy

Curriculum/Instruction/Consent Agenda

Approved — Expedited and General State Waiver — Class Size Waiver

Approved — District Calendar for 2016-2017 School Year

Approved — Wayne D. Boshears Center Calendar for 2016-2017 School Year

Approved — Resolution and Cooperative Endeavor Agreement for Battle on the Border
High School Football Showcase

Superintendent/Staff Reports

Board of Trustees and Superintendent Goals
o Tyler ISD Goal 2 — Quality Staff and Instruction: Provide quality instruction and
educator development to improving student achievement.
I National Professional Development Project — Potential Partnership with The
University of Texas at Tyler

Future Business

March 17, 2016 — Board Workshop
March 24, 2016 — Regular Meeting



