BOARD NOTES

JANUARY 21, 2016

Tomorrow’s Education Today

Heroes for Education
Each month the board will recognize a teacher, staff member, organization or community group

for embodying Tyler ISD’s mission and objectives, going above and beyond, and acting as an
ambassador for Tyler ISD on and off campus. This month Tyler ISD is proud to recognize its
Heroes for Education for their support and commitment in providing dedicated service to the
Tyler community and schools.
Tyler ISD Board of Trustees

Board Action Taken:

During the January meeting, Trustees:

e Approved Board/Superintendent’s Goals and Superintendent’s Evaluation
e Approved Annual Audit for 2014-2015 Fiscal Year

Action Items



Business/Legal/Finance/Consent Agenda

o Approved — 2015-2016 Amended Budget

e Approved — Resolution for Sale of Property for Delinquent Taxes

e Approved — Professional Engineering Services for the Striping, Seal Coating, Joint
Maintenance Repairs to Various District Parking Lots

e Approved — Professional Design Services for HYAC Renovations to Hubbard Middle
School, John Tyler High School, and the Professional Development Center

e Approved — Ornamental Fencing at Hogg Middle School

Curriculum/Instruction/Consent Agenda
e Approved — Tuition Based Pre-Kindergarten
e Approved — Purchase of Dreambox Learning
o Approved — Agreement with East Texas Symphony Orchestra/Selman/Kirshbaum Strings
Program
o Approved — Agreement with Edmentum Online Learning Programs for Educators

Superintendent/Staff Reports
o Board of Trustees and Superintendent Goals
o Tyler ISD Goal 1 — Student Achievement Performance: Increase academic
performance and student success in becoming a high performing district.
I Benchmark Data Discussion

Discussion
Ornamental Fencing at Caldwell Elementary Arts Academy
District Calendar for 2016-2017 School Year (First Reading)

Future Business
e February 8, 2016 — Board Workshop
e February 18, 2016 — Regular Meeting
e May 7, 2016 — School Trustee Election for Single Member District 1, 3 and 6



