MEDFELD PUBLIC SCHOOLS

Office of the Superintendent Jeffrey J. Marsden, Ed.D
459 Main Street - 3" Floor Superintendent
Medfield, Massachusetts 02052 jmarsden@email. medfield.net
(508) 359-2302
To: Medfield School Committee ‘) M’L
From: Jeffrey Marsden, Superintendent
Date: 9/10/2020
Re: Narrative for the School Committee Meeting, September 10, 2020
Public Input

Approval of Minutes
e Executive Session
o 8/13/2020
o 8/27/2020 - 11:00 am
o 8/27/2020 - 5:00 pm
e Regular Meeting
o 6/29/2020

New Business
e Fall Athletic Update — Eric Scott — Eric Scott will be in attendance to give an
update on fall athletics. His presentation is in the materials.

Old Business
e COVID -19 Policies Vote — This is the second reading of these policies. I'm
meeting with the Leadership Team on Thursday morning to review these policies.
I will bring any feedback to the meeting on Thursday night. A vote is needed to
approve the interim policies related to COVID-19.

e Full Day Kindergarten Tuition Reduction Vote — It is my recommendation to
reduce the Kindergarten tuition by 50% as long as the district is in a hybrid or
remote model. This will result in a loss of $250,000 in revenue. We are confident
that we can make up the difference with the 10% increase to Chapter 70. A vote is
needed to approve the recommendation

e Diversity, Equity and Inclusion — Mascot Task Force - Erik Ormberg and Brian
Gavaghan have volunteered to serve as two of the school representatives for this
task force.

e School Reopening Update - I will provide you with an update on our reopening.

e Dale Street School Project — Anna Mae, Leo, and I will provide an update from
the September 9, 2020 Dale Street Project School Building Committee Meeting

e ['Y21 Budget —We need until the 17" to give you a full update as to where we
stand and the recommendations for the additional 10% of Chapter 70 money.



Future Agenda Items
e Superintendent’s Evaluation
e Challenge Success
e Student Feedback
e Social Emotional Learning
o Educational Stability Policy Review (2" Reading)
e Standards Based Report Card Feedback- Christine Power

Next Meeting — September 17, 2020

Executive Session: To discuss issues related to collective bargaining or litigation if an
open meeting may have a detrimental effect on the bargaining or litigating position of the
public body. (Medfield Teachers’ Association Unit A & B)



