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September 9, 2020 
 
 
Good afternoon Charles Street Families, 
 
This morning’s delivery of service was far from smooth, and I want to apologize for 
that!  While it is my desire to reach all of our students every day, it became obvious 
today that there are some difficulties in such activities.  I truly believe that the social-
emotional component of the educational experience is an important factor and we 
need to address the SE needs of our students.  However, in my desire to serve a large 
population of students, I realize we were unable to serve hardly any, and upset more 
than a few students, for which I am truly sorry!  I am meeting with our C&I director 
and Specials teaching team, along with Mrs. Birch tomorrow morning to debrief and 
remedy the situation ahead of next Wednesday. 
 
Additionally, I realize there are still some issues with technology and log-ins and we 
are doing our best to address these issues as they arise.  Often times, we are reaching 
out and patching in our tech team to answer questions and offer solutions.  As you 
can imagine, they are dealing with a variety of issues and I ask for your grace in 
waiting out the process, especially today when the staff is also working from home 
and our access to each other is only virtual. 
 
Many families have expressed concern about the lack of a dedicated lunch period in 
the remote schedule. In building the remote schedule, the administrative team did 
not want to presume to "tell parents when to eat." We felt that could be 
misconstrued as insensitive towards and demanding of when they are already doing 
so much to balance everything at home. We imagine that during any of the available 
"student practice times" or during a WIN/FIT Period where students do not have 
scheduled interventions, students will have plenty of time to eat lunch and or snack, 
and since that responsibility may fall partially on the parents (who may be working at 
home and balancing a lot), we wanted to give them plenty of options.  
 
In the coming days, I will be meeting with each class level.  Please feel free to join the 
meeting.  The process of handing out materials will begin tomorrow.  Your child’s 
teacher will send out the details of your date and times.  Please remember to wear a 
mask, social distance, and grab and go with materials. 
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Please also remember that the classroom teacher should be your primary go-to for 
questions concerning log-in or the day to day workings of the class.  Also feel free to 
reach out to me with any questions or concerns.  I do try to answer every inquiry in a 
timely fashion.  If you do not hear from me within 8 hours, please do not hesitate to 
reach out again… an email or two has been able to slip by me as I answered many 
questions the past two weeks. 
 
Your children are my top concern and priority.  I am in the process of establishing my 
virtual office but please know I am available to meet virtually with you and your child 
at any time.  While this morning’s activities were uneven, to say the least, it is also 
important to remind your child that this is school and their behavior should be 
appropriate.  If possible, talk with your child about transitioning to learning mode 
every day.  I know that in the days ahead, we will be in the routine of school, it may 
just take a bit longer to make that adjustment remotely! 
 
Regards, 
 
Chris Tracey 
 
  
 


