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BASIC BUILDING INFORMATION
Renaissance Academy Charter School of the Arts

299 Kirk Road
Rochester, N.Y.  14612

Telephone Number:  585-225-4200
Fax Number:  585-225-4201

Chief Educational Officer:  Dr. Cait Loury

Building Principal:  Kristin Loftus

Assistant Principal: Ruth Tolbert
Director of Facilities:  Crain Eichmann

Dean of Students:  C.J. Rolle

Family Services Coordinator:  Kimberly Felton

The Building(s), playgrounds, athletic fields sit on 15 acres 1 school
3 sheds

Total number of buildings on site 4

Total number of faculty members 104

Total number of students on roster 506

The building is a 76,000+ sq. ft. one level building with handicap accessibility with one door
identified  as the access point for students, staff, visitors, and deliveries to the building.
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I. Introduction

Introduction

The Renaissance Charter School of the Arts opened its doors to students for the 2014-2015
academic year.  In anticipation of such, a building-wide committee was convened to develop,
review and regularly update conditions to ensure a healthy and safe environment for our
community.  We are committed to providing the safest environment possible. We have
prepared  this Plan & Procedure for Crisis Management/Prevention to provide a framework in
which the  school can plan for and perform its respective emergency functions during school
crisis situations.   It is further designed to assist the staff in following the procedures with the
greatest possible  speed and safety.  Regardless of the prescribed procedures, training, and
instruction, we  acknowledge that the sound judgment of the administration and staff is an
integral part of safety  management.

Our school safety plan details procedures in four core areas:

1. Risk Reduction and Prevention
2. Response
3. Hazard Identification
4. Recovery

General Considerations and Planning Guidelines

The Renaissance Academy Charter School of the Arts Building Level School Safety Emergency
Response plan was developed pursuant to the Commissioner’s Regulation 155.17.

Identification of School Safety Team

Renaissance Academy Charter School of the Arts (RA) has established a School Safety Team
that  will address all Safety Emergency Responses, and ensure that incident response plans
and  execution activities are posted.  RA’s School Safety Teams includes the following
positions:

Title Name

Chief Educational Officer Cait Loury, Ed.D.

Chief Operating Officer Craig Eichmann

Building Principal Kristin Loftus

Assistant Principal Ruth Tolbert

Director of Arts and Technology Rhiannon Tobeck

Dean of Students Craven Rolle

Family Services Coordinator Kimberly Felton
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Administrative Assistant: Front Office Rafael Torres

Head Custodian Chris Martin

Nurse Linda Harvey

School Psychologist Beth Looby

School Social Worker Liz Sullivan

Teacher Katie Moriarty, Colette Agostinelli

Community: Local Law Enforcement Greece Police Department, Sgt. Jared Renee

Community: Local Ambulance Corps North Greece Ambulance

Community: Safety House Undisclosed Location

Community: Parent Rodney Sharpe

Concept of Operations

The initial response to all emergencies at Renaissance Academy will be via the School
Safety (Emergency Response) Team.  Upon activation of the School Safety Team, local
emergency  officials and the Board of Directors will be notified as appropriate.  County and
state resources  through existing protocols may supplement efforts.

Plan Review and Public Comment

Pursuant to Commissioner’s Regulation, Section 155.17(e) (3), a summary of the
original  Plan was made available for public comment on July 1, 2014.  Minor changes have
been made in  subsequent years. We have included representatives of all key School
constituents and interested  parties in the development and review of this plan, including a
review at our first Parent Teacher  Organization (PTO) meeting, which was open to the public,
in the Fall of 2014.

Our Building Level Emergency Response Plan will remain confidential and shall not be
subject  to disclosure under Article 6 of the Public Officers Law or any other provision of law,
in  accordance with Education Law Section 2801.

Full copies of the Building Level Emergency Response Plan will be supplied to both local
and  State Police within 30 days of adoption each year, with changes highlighted.  This Plan
will be  reviewed periodically during the year and will be maintained by the School Safety
(Building Level  Emergency Response) Team.  During the 2014-2015 school year, an Interim
Building Level  Emergency Response Plan was developed, offered for public comment for one
month prior to  Board adoption, approved by the RA Board of Trustees prior to school
opening, and put into effect  as the Final Plan is evolved.  Upon completion of the Final Plan
(with input from all school  constituencies), the required annual review will be completed on
or before July 1 of each year  after its adoption by the Board of Trustees.
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II: Risk Reduction/Prevention and Intervention

Prevention and Intervention Programs are linked to Community Resources

Prevention and intervention programs are linked to community resources, and mental  health
and wellness professionals.  As a significant component of risk reduction, Renaissance
Academy (RA) has a strong effective-educational team that will address critical
non-educational  issues that affect young children and their parents.  Our staff includes a
certified Social Worker, a  certified School Psychologist, a Family Services Coordinator and a
Behavioral Intervention Specialist, Center For Youth personnel and school resource officer.
This team addresses the myriad of social and emotional issues surrounding children that
often  cause them to “act out”.  The team is well connected to community agencies and actively
supports  referrals when warranted.

The RA Social Worker, School Psychologist and Family Services Coordinator are charged  with
keeping a current listing of community health, mental health and wellness resources.  This
includes a contact name and phone number.  A letter of introduction will be sent from the
school  to such agencies.  We will provide access to pamphlets and information materials
available for  distribution to staff and parents.  Where possible we will request translations
into as many  languages as possible.  We will additionally contact translators who can support
these efforts for  parents. Other possibilities include: Clergy and Community Mental health
service providers.

Multi-Hazard School Safety Training

Renaissance Academy will have on-going professional development training to support,
teach, and reinforce appropriate skill sets and preparedness of staff for addressing emergency
situations.  These will include:

Professional Development Focus Facilitation by Scheduled for

CPR & AED School Nurse August of even years

Emergency Evacuations Building Administrators Aug/Nov/Mar

Sheltering Building Administrators
COO

Aug/Dec

Fire Drills Building Administrators
(Assistant Principal)

Fall (6) /Spring (2)

Lockdown Drills Building Administrators
COO

Fall (2)/ Spring (2)

Multi-Hazard School Safety Building Administrators
COO

Aug/Sept/Dec/May

Violence De-Escalation Building Administrators,

Dean of Students

School Psychologist

On-Going
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Social Worker

Understanding
Policies/Procedures/Protocols

Building Administrators, Dir
of Facilities

Aug/Nov

Supporting Children in Emergency
Situations

Building Administrators

Dean of Students

School Psychologist

Social Worker

Aug/Sept/Oct/June

Identifying Early Signs of Violence Building Administrators

Dean of Students

School Psychologist

Social Worker

School Nurse

Nov/Jan

Suicide Prevention Building Administrators

School Psychologist

Social Worker

School Nurse

Nov/Jan

Child Abuse Building Administrators

School Psychologist

Social Worker

School Nurse

Nov/Jan

Non-Violent Conflict Resolution
Teachers will define procedures for problem solving and conflict resolution through use of
posters outlining the steps to problem solving and reinforcing this daily.  Using videos with
children playing the roles makes it more realistic, and role playing, where appropriate,
situations  that the students have shared helps them to work out solutions as a group, which
can reinforce the  process and strengthen the group.

The focus is to help students learn how to express themselves, define what is bothering  them,
and begin to look at solutions.  Through the use of drama classes the older children may be
appropriate to role-play for the younger children, which will be a good way for students to
connect who may not otherwise interact.  Peer mediation training can be introduced in grade
three with much faculty support and the program and skills can be developed as the school
grows.
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Prevention/Intervention Strategies

RA believes in implementing violence prevention and intervention protocols as a primary
means of ensuring students and school safety.  We offer specific prevention programs, training
for  our building level safety team, coordination efforts with local emergency officials and
annual  multi-hazard training for staff and students.

1. Our School Psychologist, School Social Worker, and Family Services Coordinator are
skilled and trained to address the social-emotional issues of our students.

2. Anti-Bullying programs, violence prevention meetings, conflict resolution sessions, peer
mediation, and other school safety programs, as well as anonymous reporting
mechanisms  for school violence/bullying are embedded throughout our school
community.

These protocols fall under the umbrella of our “dispositions”, a key and integral
component  of our foundations.  Disposition instruction is taught through the use of the
Positivity Project.   Primarily taught through literature and the arts, children are constantly
queried about difficult  social situations and alternative resolutions. Renaissance Academy’s
dispositions curriculum has  significant capacity for addressing student-to-student,
student-to-adult, and adult-to-adult  behaviors.  These dispositions set the culture for our
school and are both embedded in all  instructional units and are directly taught.  Disposition
instruction is based on many character and  ethical education standards.  Appropriate for our
Primary School, our focus will stress:

● Integrity
● Zest/Enthusiasm
● Love
● Kindness
● Social Intelligence ●
Appreciation of

Beauty and
Excellence

● Gratitude

● Hope/Optimism ●
Humor
● Connection/Purpose ●
Self-Control
● Prudence
● Humility/Modesty ●
Forgiveness
● Leadership
● Fairness

● Teamwork /
Citizenship
● Perspective
● Love of Learning
● Open-mindedness
● Curiosity
● Creativity
● Bravery
● Perseverance

Peer Leaders and Mentors
Students are encouraged to serve as peer leaders or mentors for younger students.  RA  believes the
development of student leaders and mentors is critical in the development of well rounded individuals.
This type of self-realization is fostered not only through educational and athletic endeavors, but
significantly through the arts.  Instruction in the dispositions will focus on  individual growth and
development with the responsibility to support, help and guide others  through uncertain terrain.

Training, Drills, and Exercises

In preparation for creating the School Plan and for executing drills, the RA School Safety  Team
will review information/guidance on the NYSED and NYS Center for School Safety websites  as
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well as safety plans from other schools.

1. RA’s School Safety Team will review information/guidance on the NYSED and NYS Center  for
School Safety websites to create and prepare the School Plan for executing drills.

2. RA School Safety Team members will be CPR and AED trained

Prevention and Intervention Programs are linked to Community Resources

The RA Family Services Coordinator and Social Worker are charged with keeping a current
contact name and phone number for various community health, mental health and wellness
resources.  A letter of introduction will be sent from the school to such agencies.  We will provide
access to pamphlets and information materials available for distribution to staff and  parents.
Where possible we will request translations into as many languages as possible.  When  needed
we will contact translators who can support these efforts.

Character, citizenship and civility education programs are infused into all aspects of
Renaissance Academy’s instructional program through the explicit teaching of our dispositions.
Our students’ disposition curriculum will address the areas of mediation, conflict resolution and
violence prevention as part of its foundational base. This will begin during the initial stages of
the school year.  Further, The prevention of potential violence at Renaissance Academy Charter
School of the Arts will be supported by nonviolent conflict resolution training programs, peer
mediation programs and other school safety programs.

Local and County Coordination
The School safety team representatives will inform emergency responders of drills and exercises
as they occur. These drills and exercises will begin in August, and continue throughout the
school year.  Some drills and exercises will be planned and exercised collaboratively between the
school and these organizations.  The Safety Team will seek feedback from the emergency
responders and adjust plans accordingly. Policies and procedures will be continually monitored
throughout the school year and refined based on the data from these collaborative drills.

Preventing Violence
The faculty and staff of Renaissance Academy Charter School of the Arts will be

continually trained to identify family, community and environmental factors that may lead to
potentially violent behaviors.  The Safety Team has identified topics and qualified presenters to
educate the school staff on preventing violence. A professional developmental training will
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focus on the signs and behavioral symptoms of sexual, physical and/or emotional abuse.  This
training will detail the N.Y.S. laws regarding reporting and the procedure for reporting abuse.

The chart below identifies the topics that will be highlighted in each calendar year.

Professional
Development

Focus:

Facilitation by: Sched
uled
for:

Early Warning Signs Building
Administrators

Dean of Students

School Psychologist

Social Worker

Fall

Intervention Building
Administrators

Dean of Students

School Psychologist

Social Worker

Fall

Prevention and
Response Plan

Building
Administrators

Dean of Students

School Psychologist

Social Worker

Fall

Response to Crisis Building
Administrators

Dean of Students

School Psychologist

Social Worker

Fall

Aftermath School Safety Team Fall

Violence
De-Escalation

Building
Administrators

Dean of Students

School Psychologist

Social Worker

On-Goi
ng

III. Response
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Assignment of Responsibilities:
The chain of command at Renaissance Academy Charter School of the Arts is as follows:

1. Chief Educational Officer
2. Chief Operating Officer
3. Building Principal and/or Assistant Principal/ Director of Arts and Technology
4. Dean of Students
5. Front Office Staff

In the event of an emergency, the Chief Educational Officer or his/her designee will serve as
Incident Commander.  A member of the local emergency response team may replace the School
Incident Commander once on site.  In relinquishing command, the Chief Educational Officer or
designee may be asked to serve in a supporting role as part of a Unified Incident Command, if
established, by the local emergency response agency.  The school will follow the Chain of Command
as outlined above to ensure continuity of operations.

A Set of Floor Plans and a diagram indicating School Evacuation sites and the routes
student/staff will take to these sites will be provided to local emergency response agencies as part
of the School Safety Planning process.  Every member of the School Safety Team will have a copy of
floor plans and evacuation route maps and a copy of each will be included in the official School
Safety Binder (maintained by the Front Office Staff, and kept in the Main Office).

Notification and Activation
In the event of an emergency, the following internal and external communications systems will

be utilized as makes most sense at the time:
o School Intercom
o School phone system
o Cell phones of School Safety Team and staff
o Walkie-Talkies (supplied to School Safety Team members)
o Bull Horns
o Whistles
o Email
o Text messaging
o School App
o Local Media

Standard notification protocol is established for the notification of an incident or hazard
development to the Chief Educational Officer as soon as possible following its detection. In the
event of an emergency, the Chief Educational Officer will notify all building occupants to take
appropriate protection action (as per notification protocols outlined on the RA School-wide Safety
Plan)
*See RA Building Level Emergency Response Plan for further notification procedures.

Administrative Assistant in Front Office Responsibilities

Renaissance Academy Charter School of the Arts SAVE Plan 2022-2023 | 12



An updated School Staff contact list (with cell phone numbers) will be maintained by the Front
Office Administrative Assistant and placed within the School “Emergency/Safety” Binder. This
binder will also contain a list of all local emergency contact names and numbers (police, fire,
hospital, board members, and local officials).

The Administrative Assistant will maintain emergency contact Information for all school staff in the
above-mentioned binder. The Administrative Assistant will insert into the binder and maintain an
information sheet pertaining to the demographics of the school: number of students, number of
staff, and organization chart for the school. Next to the “Emergency Safety Binder” will be a “Student
Emergency Contact Binder” with Emergency Contact information forms completed for each student.

Evacuation Procedures
(See appropriate section of the Building Level Emergency Response Plan)

Security of Crime Scene
The Chief Operating Officer  is responsible for crime scene security and crime related evidence until
relieved by law enforcement officials.  No item shall be removed, cleaned or altered without prior
approval from the appropriate law enforcement agency.  Nothing in this section should be
interpreted to preclude the rescue and aid of injured persons.

Communication with Staff and Emergency Personnel

In the event of a violent incident or other emergencies the initial action by faculty is to contact the
main office in order to initiate further protocols. These protocols will involve contacting the
appropriate authorities, which may include law, fire, ambulance, mental health officials, and others.

The Chief Educational Officer and Chief Operating Officer will serve as the school’s ambassador to
the local emergency agencies.  He/she will create, send and document letters of introductions and
begin establishing, communicating and developing these mutually beneficial relationships.  The
Greece Police Department will serve as the school’s law enforcement liaison. The relationship will be
established between law enforcement and the school community at the initial stage of the school
year. Protocols will be established in August between the law enforcement liaison and designated
faculty. The protocols will include first responder communication, faculty emergency designation,
and student/faculty emergency exit procedures.  Local law enforcement officials will be consulted
throughout the school year regarding all issues of safety. This continuum of support and
consultation will ensure an ongoing awareness of school safety issues and best practices in the area.

Protocols will be established between the law enforcement liaison and the school staff. Staff will be
trained on these emergency procedures before each school year.  The Chief Operating Officer will
work with the faculty on training throughout the school year with representatives of law
enforcement.  During these sessions, crisis and emergency situations that schools across the
country have faced in recent years, will be addressed.

Perhaps most important is that the staff and students know what to do in an emergency. To that
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end, ongoing training drills will address emergencies that have the potential to present a hazard to
the school community and building. Trainings that will address drills and emergencies will begin in
August, and include fire, chemical and other emergency situations.

It is imperative that the school’s safety plan is a living document, one that continues to evolve to
meet the needs of our school’s changing population.  All materials will be reviewed to ensure
compliance at the beginning of each semester by the school administration. The review of materials
will be monitored throughout the school year.

Communicating with Parents/Guardians

Renaissance Academy Charter School of the Arts is committed to timely, accurate and consistent
communications with parents.  At no time is this more important than during a violent incident,
early dismissal or emergency.  There are policies for contacting parents that include an email blast,
a “robo-call” as well as backpack mail (should time allow for that).  Our school’s website and
Facebook page will be the first site for information for parents to seek updates and one person will
be tasked with keeping it current.  Also, through the use of Apptegy/ ThrillShare, we can send a
robocall, text messages, emails, and social media posts all at the same time with the same message.
RA will do its best to communicate with all families in its native language as well, which can be done
through Apptegy/ThrillShare technology.

Communicating with the Media
The Chief Educational Officer (CEO) will contact the Chairperson of the Board of Trustees in

the event of an emergency situation to apprise him/her of the situation.  The CEO, or his/her
designee, will be the only authorized person permitted to make comments to the media.
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IV. Hazard Identification
Specific Emergency Scenarios and Responses:

Specific
Event

Responsible
Position

Protocol Notes

School
cancellation
(weather)

Chief Educational
Officer with Chief
Operating Officer

Decision by 5 am

Robo-call staff,
families

Identify and
register  with
Radio and TV
outlets

School
cancellation
(other than
weather)

Chief Educational
Officer

Robo-call staff,
families,  inform
Board President,
Media rep/ CEO
prepare  public
statement

Identify and
register  with
Radio and TV
outlets

Early Dismissal
(unscheduled)

Chief Educational
Officer

Robo-call staff,
families,  inform
Board President,
Media rep/CEO
prepare  public
statement

Parent pick up
procedure via
emergency
numbers

Evacuations Chief Educational
Officer,
Building Principal,
Assistant Principal,
Director of Facilities

Robo-call staff,
families,  inform
Board President,
Media rep/CEO
prepare  public
statement

Good weather; to
fields
Inclement
weather: Safe
house (check
letter of
agreement)

Sheltering Chief Educational
Officer, Building
Principal,
Assistant Principal,
Director of Facilities

Robo-call staff,
families,  inform
Board President,
Media rep prepare
public statement

Safe House
(check letter of
agreement)

Policies and procedures for responding to implied or direct threats of violence by students,
faculty, staff or visitors will be discussed as a group and written in the faculty handbook, with input
from the Greece Police Department.  Faculty and staff will be trained on these policies and
procedures and they will be implemented.  Members of our school safety team will be trained in
violence prevention and de-escalation techniques.  Our students’ dispositions curriculum will
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address appropriate procedures for students to follow when there is a threat of violence. Staff will
be trained by members of the Safety Team in the procedures to follow when there is a threat of
violence.

At the time of the authoring of this document the CEO is pursuing a memorandum of
understanding with transportation companies in case students need to be relocated in case of an
emergency.

Authorized Decision Makers
There are currently three people authorized to make decisions in case of an emergency and to

activate emergency protocols:

1
● Chief Educational Officer
● Chief Operating Officer
● Building Principal

All staff members are required to participate in actively supporting the students in our care  during
an emergency.  If a staff member is with a class, they are responsible for that class.   Students should
evacuate the building from the room in which they are in, not their “homeroom.”

Once safely outside, homeroom teachers should trade places with “specialty teachers” if the  children
were not in their homeroom at that time.  When so relieved by a homeroom teacher, the  specialty
teacher should proceed to their support assignment.

Emergency Support Assignments:

K.A- King / Frank Visual Arts Teacher

K.B- London / Fair Speech and Language Teacher

K.C- Finley / Ahmed Visual Arts Assistant Teacher

1.A- Hogle/  Moynihan Music Assistant Teacher

1.B-  Wieme / Schultz Dance Teacher

1.C- Moore/ Milford Dance Assistant Teacher

2.A-  McCall / B. Wieme Visual Arts Integration Teacher

2.B- Burgos / Burke Music Teacher

2.C- Soule / Coco Literacy Specialist

3.A- Gallagher / Wright RTI Teacher 2

3.B- Rivoli / Vedora RTI Teacher 3
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3.C- Cooman / Ausbrooks Physical Education Teacher

4.A- Micelli / Greenblatt Math Specialist

4.B- Barg / Broyld Music Arts Integration Teacher

4.C- Daniels / Schulz RTI Teacher 1

MAC- Peters Drama Arts Integration Teacher

Mini MAC- Amanda Tabor RTI Teacher 4 *shared job*

5.A- Fehrenbach / Jones School Psychologist/ Director CSE

5.B- McRae / Jacobs Dance Arts Integration Teacher

5.C- Nichol/ Pritchard Instructional Coach 1/ Instructional Coach2

6.A- Wedderburn/ Walsh ELL Teacher 1

6.B- Roberts / Kelly ELL Teacher 2

6.C- Drago / Cahill CFY/ ATS Staff Member

Search hallways/Bathrooms/ Classrooms Custodians

Nurse Set up First Aid at Identified Location

Support for Nurse Librarian

All members of the School Safety Team will have had sufficient instruction to be  responsible to lead
the school in an emergency.  The school safety team developed procedures for obtaining advice and
assistance from local government officials including the county or city  officials responsible for
implementation of Article 2-B of the Executive Law relating to the Declaration of a State of Disaster
or Emergency.  Relationships will be established with county and  town officials by school
administration requesting information regarding emergency/disaster procedures. This will include
specific communication, action based measures and follow up  procedures.

In order to be sure that our building is as secure as possible, a security assessment of school
buildings will be conducted in cooperation with law enforcement, school security staff, and
administration at the beginning of the year, and will continue throughout the year. The assessments
will address fire hazards, safety hazards and limiting access to the building.  The Chief Operating
Officer and the Building Principal/Assistant Principal will schedule and coordinate with the
appropriate agencies.
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V. Recovery
Post Incident Response Team

Chief Educational Officer Dr. Cait Loury

Chief Operating Officer Craig Eichmann

Building Principal Kristin Loftus

Assistant Principal Ruth Tolbert

Dean of Students C. J. Rolle

School Security Michael Agostinelli

Family Services Coordinator Kimberly Felton

Administrative Assistant in Front Office Rafael Torres

Head Custodian Chris Martin

Nurse Linday Harvey

Director of Facilities Craig Eichmann

School Psychologist Beth Looby

Social Worker Liz Sullivan

Family Services Coordinator Kimberly Felton

Community: Local Law Enforcement Greece Police Department, Sgt. Jared Renee

Community: Local Ambulance Corps North Greece Ambulance

Community: Safety House Undisclosed Location

Community: Parent Rodney Sharpe
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Post-Incident Support
Renaissance Academy Charter School of the Arts has a Post-Incident Response Team that consists

of Safety Team members. These members will help parents understand reactions to crises through
follow up parent meetings and written communication. Post Incident Responses will include, but not
be limited to

● Mental Health counseling for staff and students
● Building security
● Facility restoration
● Post Incident critique: After the recovery stage of any incident, the RA Charter School Safety

Team will conduct an internal Post Mortem that will include re-evaluations of violence
prevention and school safety activities as appropriate to improve the plan. Updates to the
Safety Plan will be made as appropriate.

Note: RA Charter School Safety Team has coordinated with statewide disaster mental health services to
ensure that the school has access to federal, state and local mental health resources in the event of a
violent incident.

The Safety Team will support the Building Principal/ Assistant Principal to develop a crisis safety
checklist. This checklist will also include community agencies, law enforcement, representatives of
the faith community and the broader support community.

Upon the authoring of this plan the Chief Educational Officer was engaging in conversations with
public charter, private and the Greece Central School district about contingency co-location
agreements should our school building be rendered unsafe.  The Chief Educational Officer will seek a
letter of agreement from a school or district that will specify that RA students and teachers can have
space to continue their education.

Suicide/Self-Harm Protocol [District Wide Component i]
If there is a threat or act of self-harm/suicide, school mental health staff (School Psychologist and School Social
Worker) respond immediately to assess level of risk and ensure safety. Protocol is as follows:

- Teachers notify support staff immediately through either email, phone, or call to main office
- School Psychologist or Social Worker pull student to assess level of risk.
- School Mental Health staff consult with each other to determine best next steps, including but not limited to:

- Contacting parents
- Contacting Mobile Crisis
- Contacting Emergency Services
- Having School Nurse assess injuries
- Making a referral to community mental health or school-based MH supports
- Creating a safety plan with student
- Ensuring student is in field of vision during all parts of school day
- Notifying all parties of follow up course of action

- School Mental Health staff ensure the student is de-escalated prior to returning to the learning environment
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- School Mental Health staff collaborate with outside services to ensure continued care and extended support

Variety of support services for students, including but not limited to:
Universal Supports:
Faculty and staff awareness education
Focus on social emotional learning
School connectedness
Mental health literacy education
Target Group Supports:
Screening, interventions, and supports
for higher risk groups
Screenings and supports during stressful
life situations
Individualized Supports:
Determine level of risk
Notify Parents
Make a safety plan if needed
Continue to monitor and ensure supervision
Refer to community mental health, Mobile Crisis and/or Emergency Services depending on level of need
Follow up, Return To School meeting
Continued collaboration with outside providers

Non-Violent Crisis Intervention, Conflict Resolution [District Wide Plan Component iii]
RA trains all administrators and support staff (Principal, Assistant Principal, Dean of Students, Behavior
Interventionist, Social Emotional Specialist, School Psychologist, Social Worker)  in Non-Violent Crisis Intervention
through the Crisis Prevention Institute. These staff are certified in both verbal de-escalation and safety interventions
including safety holds. Training is updated annually. Additionally, all staff receive training in the verbal de-escalation
strategies of the Crisis Prevention Institute.

Staff are provided with training in restorative conflict resolution, de-escalation and trauma-informed behavior
strategies from the Center for Youth, Partners in Restorative Initiatives as well as periodically from RA’s mental health
staff. RA works to provide a supportive, restorative environment for all students and staff to prevent threats and acts of
violence.

Monroe County Trauma, Illness and Grief Consortium (TIG) [District Wide Component V]

RA has been a part of the Monroe County TIG Consortium since 2017. RA’s TIG Primary Contact is the School
Social Worker (Liz Sullivan). The CEO, COO, Principal, Social Emotional Specialist, School Psychologist, and
School Social Worker have all been trained through Monroe County’s TIG program. In the event of an
emergency requiring TIG support, the School Social Worker will call the TIG Answering Service at
585-710-2373 to notify the TIG Coordinator to dispatch support.
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