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New Staff Orientation 
 
On Friday, September 21, we were delighted to welcome nine new staff members to the Cape 
Elizabeth community at the New Staff Orientation. They are: 
 

● Kimberly Chouinard - Grade 1 teacher 
● Nat Hunt - CEHS Math/Science teacher 
● Haley Malm - CEMS World Languages teacher 
● Erica Marcus - Mindfulness Director 
● Drew McNeely - CEHS Math teacher 
● Dan Meeken - CEHS SpEd educational technician 
● Leon Daniel Okitosongo - CEHS French teacher 
● Rob Wheeler - CEHS Instrumental Music teacher 
● Anderson York - ELL and Academic Support educational technician 

 
Inservice Days Professional Development 
 
Educators spent the first nine days of school engaged in professional development designed to 
enhance their ability to teach in a hybrid or remote learning environment and to support the 
physical health and safety and social-emotional needs of students. Highlights included: 
 

Activity Facilitator Participants 

COVID-19 safety protocols Nurses All staff 

Zoom/Google Classroom Technology Integrators All staff 

Understanding and 
Addressing Pandemic-Related 
Trauma 

Lesley University adjunct 
professor (trauma-informed 
education specialist) 

All staff 

Mandated Reporting/ 
Affirmative Action/ 
Title IX 

Affirmative Action Officer/ 
Title IX Coordinator 

All staff 

Engaging Students Online Dale Carnegie Maine trainer All staff who registered (60 
total) 

 



 

Teachers Pay Teachers Teachers Pay Teachers 
trainer 

Grades K-8 teachers and 
specialists 

Teachers College Phonics 
Units of Study 

Grades K-2 literacy coach Grades K-2 teachers, RtI 
teachers, SpEd teachers and 
educational technicians 

DreamBox Math DreamBox Math trainer Grades K-4 teachers, RtI 
teachers, SpEd teachers and 
educational technicians 

Everyday Math Everyday Math trainer Grades K-5 math teachers, 
RtI teachers, SpEd teachers 
and educational technicians 

ELA/Discourse Grades 3-8 literacy coach Grades 3-4 teachers, Grades 
5-8 ELA teachers, RtI 
teachers, SpEd teachers and 
educational technicians 

PowerTeacher Pro PowerSchool trainer CEMS staff 

STEMscopes STEMscopes trainer CEMS science teachers and 
SpEd educational technicians 

Newsela Newsela trainer CEMS and CEHS ELA, 
math, and science teachers; 
RtI teachers; ELL and GT 
teachers; SpEd teachers and 
educational technicians 

 
Diversity, Equity, and Inclusion 
 
Understanding and addressing issues related to diversity, equity, and inclusion (DEI) remain a 
top priority for the Cape Elizabeth School Department. Since the School Board workshop on 
June 23, a variety of activities taken place: 
 

● Twenty staff members participated in the Teachers College Reimagining Education  
Summer Institute on “Teaching, Learning, and Leading for a Racially Just Society” and 
then met as a cohort to share what they learned and next steps they would like to take; 
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● The Grade 2 team met to discuss transforming their social studies curriculum into a study 
of Maine Native Americans, present and past; 
 

● PCES school counselor Bri Gallagher and Kindergarten teacher Amanda Marsden 
received a CEEF grant to purchase AMAZEworks Persona Dolls, which represent 
multiple racial and ethnic groups and are intended to become members of the classroom, 
mirroring students’ experiences and sharing their own stories; 
 

● CEMS teachers Sashi Kaufman, Morgan Kerr, and Joanna Payne facilitated a discussion 
for interested staff on racial equity in education; 
 

● CEMS teachers Cheryl Joys, Sashi Kaufman, Amanda Kozaka, and Joanna Payne are 
organizing two book groups: one on Ijeoma Oluo’s So You Want to Talk about Race; the 
other on Layla Saad’s Me and White Supremacy; 
 

● CEHS principal Jeff Shedd organized a summer book group for interested staff on Ijeoma 
Oluo’s So You Want to Talk about Race and facilitated an all-staff conversation on race 
on one of the inservice days. 

 
There is a lot of energy and excitement around the prospect of continuing this work, including 
interrogating the curriculum through a DEI lens, partnering with an anti-bias organization to 
provide professional development for staff, and involving students in planning for, learning 
about, and taking action against systemic racism and other forms of inequality. 
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https://www.amazeworks.org/education-programs/persona-dolls/#:~:text=Teachers%20carefully%20build%20relationships%20with,resolution%2C%20and%20problem%2Dsolving.

