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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Waterford Unified School District            Donald J. Davis, Ed.D.           

Superintendent 
ddavis@waterford.k12.ca.us           
(209) 874-1809 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Waterford Unified School District which serves approximately 1,900 Pre-K through 12th grade students and is comprised of a preschool, a 
primary school, an intermediate school, a junior high school, and a comprehensive high school as well as an alternative education high 
school. Our district also provides Adult Education.  On March 18th, 2020 the district closed all in-person instruction in compliance with state 
and county Covid-19 guidelines.  Students and staff moved to a distance learning model with little advance notice to prepare for this 
transition.  The general early consensus was that our schools would return to in-person instruction before the close of the school year – 
unfortunately, this did not occur.  The remainder of the 2019-20 school year and the opening of the 2020-21 school year continue with 
evolving instructional models to meet the needs of our students, staff, and community. 
 
The Covid-19 pandemic unfavorably impacts instructional delivery, assessment of student progress, relationship building between teachers 
and students, and students with their peers.  Other adverse impacts include potential stress on the social-emotional development and 
wellness of students, fewer opportunities for staff to have professional and collegial collaboration, diminished co-curricular and extra-
curricular opportunities for students, and missed opportunities for community engagement via athletics and performances. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

The Superintendent initiated stakeholder input prior to the closure through the Local Control and Accountability Plan (LCAP) presentations he 
made at the high school parent night, school site council meetings, District English Learner Advisory Council and with students.  Dr. Davis 
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shared student outcome data from the California Dashboard, presented major elements of the district’s Multi-tiered System of Support 
(MTSS), and asked guiding questions soliciting input regarding areas of strength and areas needing improvement as well as the general 
perception the community has of Waterford schools.  The district also sent the annual survey on our schools that parents could respond to 
electronically.  Though the state suspended the LCAP process, the feedback was useful in determining the need to increase technology, 
continue to invest in Career Technical Education, and build on the social-emotional wellness supports. 
 
Teachers and classified employees participated in the School Site Council conversations.  After the closure, the superintendent also sent a 
survey to all teachers soliciting input regarding reopening and what health/safety precautions should be considered for students and staff.  
Teachers encouraged parents to complete the survey sent to them. The district conducted collaborative faculty/admin meetings via Zoom to 
plan the ongoing delivery of instructional materials, and to share best practices. 
 
Superintendent Davis and Assistant Superintendent Aldaco communicated through community zoom webinars on July 31st, 2020 providing 
two presentations, one each in English and Spanish, of the planned instructional models proposed for the start of new school year.  The two 
lead district administrators responded to comments and questions submitted during the session.  The presentation slide deck remained on 
the district webpage along with descriptions of the models proposed for distance learning. 
 
School district and school site phone lines were utilized to solicit feedback and answer questions regarding the approach to opening school 
with distance learning options.  Additionally, many parents opted to individually visit a campus, following PPE and physical distancing 
protocols to provide comment and ask questions.  District administrators, principals and school and school and district staff listened to 
concerns, answered questions and supported parents in making informed decisions regarding their children’s education.  On August 31st, 
2020,  the superintendent met with parents who serve on the District English Learners Advisory Committee, and on September 2nd, 2020, 
the superintendent met with parents who are current and former members of school site councils, in both meetings they discussed the 
effectiveness of distance learning models that are currently underway, considerations for opening in-person classroom-based instruction, and  
to receive input on strategies to mitigate learning loss, and supporting the social-emotional wellness of our students, staff, and families. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

The public had opportunity to participate in the public zoom webinars via the Q&A feature.  Questions were answered by the Superintendent 
and Assistant Superintendent in real time providing clarification and noting specific items that needed further review. 
The public also made use of phone lines to comment on and ask questions regarding the details of the proposed learning models, the 
Distance Learning Model and the Alternative Independent Learning Model of independent studies. Site principals and district office staff 
responded to each phone call or message. 
The public  has the option to participate in board meetings and provide public comment either through email at 
publiccomment@waterford.k12.ca.us or through voicemail telephonically at (209) 442-6693.  These two platforms are available for 
commenting 24 hours a day 7 days a week.  A public hearing on the Learning Continuity and Attendance Plan is scheduled for Thursday, 
September 10th at 7:00 p.m. in the Richard Moon Primary School Cafeteria and will be live streamed via YouTube. 
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[A summary of the feedback provided by specific stakeholder groups.] 
 

Prior to the closure, the general feedback provided by all stakeholder groups in the LCAP process was to increase technology, build the 
Career Technology Education (CTE) program, and continue the Multi-tiered System of Support (MTSS) processes. 
 
SInce the closure the input is as follows: 
Parents: According to the survey sent last spring, the majority of parents wanted to reopen school in a traditional fashion with in-person 
instruction.  Approximately 15% said they would consider and independent-study type program if one were offered.  Due to the governor’s 
order and public health guidelines, the ability to open traditionally with in-person instruction was removed.  Parents now vary in their position 
as to how quickly and in what manner schools should reopen. School principals note that having conducted over 300 phone conversations 
regarding reopening, parents are split three ways, (1) participate in a Distance Learning model that will transition to the traditional model of 
in-person instruction with all students returning to school as soon as possible, (2) participate in a Distance Learning model that allows for a 
slow transition back to in-person instruction with cohorts of students returning on an alternating schedule, and (3) participate in an Alternative 
Independent Learning Model that allows students to voluntarily learn independently from home without a mandated return to in-person 
instruction. 
 
Students: Student feedback began early in the closure, particularly from high school students who were missing student events.  The 
superintendent conducted a virtual meeting with seniors, who desired a commencement ceremony in which they could be physically present 
with their fellow graduates. As a result Waterford conducted a drive-in ceremony (not drive-through) in which physical distancing was 
maintained, family and guests viewed the ceremony from their cars on large screens, and via FM radio and live-stream. Regarding the 
reopening, older students generally fall into two camps, (1) participate in a Distance Learning model that will transition to the traditional model 
of in-person instruction with all students returning to school as soon as possible, and (2) participate in an Alternative Independent Learning 
Model that allows students to voluntarily learn independently from home without a mandated return to in-person instruction.  Parents are 
choosing for younger students.  Dr. Davis met virtually with leadership students for their input on school reopening plans. 
 
Teachers and Staff: Feedback received from teachers and staff generally agreed that public health recommendations should guide 
reopening, commenting specifically about supporting personal hygiene with hand-washing stations and hand sanitizers, cleaning and 
disinfecting classrooms, restrooms, and workspaces, being thoughtful about PPE and physical distancing, and an understanding that families 
we serve may not have internet access.  District administration and the labor unions drafted Memorandums of Understanding that provided 
clarity to work expectations, including Distance Learning models, work flexibility and child care.  Their leadership consulted with 
administration in the preparation of reopening plans for in-person instruction. 
 
District English Learner Advisory Council (DELAC): Before the closure the DELAC met monthly and provided input on the quality of 
programs, interventions and supports for all students and English Learners.  During the LCAP conversations the members asked the 
Superintendent specific questions regarding the educational program and the Multi-tiered System of Support (MTSS).  This is important as 
the social-emotional wellness of students remains a critical concern during Covid.   The DELAC expressed support of MTSS which informs 
the Learning Continuity and Attendance Plan.  They consulted with administration in the preparation of reopening plans for in-person 
instruction. 
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

The following aspects of the Learning Continuity and Attendance Plan are influenced by specific stakeholder input: 
 
1. Types of Learning Models 
 
(a) Distance Learning Model: This model includes a commitment to providing daily remote instruction utilizing standards aligned curriculum 
over the internet. The stakeholder input identified 

• A need to support families with internet access 
• Provide 1:1 device access 
• Provide troubleshooting assistance with technology 
• Be mindful of student and parent unfamiliarity with technology 

(b) Alternative Independent Learning Model: Many parents reported that daily live interaction was not feasible and desired a learning model 
that provided an alternative that met the learning needs of their children 

 The governing board prepared a resolution that modified the frequency of live interactions to at least once-per-week 
 A TK-3 alternative model of independent learning facilitated by parents and monitored by a credentialed teacher, which mirrors the 

curricular offering provided to students in the Distance Learning Model, with frequent live interactions with a credentialed teacher of 
at least once per week. 

 A 4 – 12 alternative model that uses online standards-based courses, monitored by a credentialed teacher, with frequent live 
interactions with a credentialed teacher of at least once per week. 

 A need to support families with internet access 
 Provide 1:1 device access 
 Provide troubleshooting assistance with technology 
 Be mindful of student and parent unfamiliarity with technology and provide support 

(c) In-Person Instruction: Prepare reopening plans that meet public health waiver application guidelines, that include 
 Health & Hygiene Practices 
 Cleaning and Disinfecting 
 Cohorting (how students will be grouped together) 
 Movement in/out and within a school 
 Face coverings and other PPE 
 Identification and Contact Tracing 
 Staff Training and Family Education 
 Triggers for Switching between Distance Learning and In-Person Instruction 
 Communication plans for how the superintendent will communicate with students, staff and parents about cases and exposure at the 

school, consistent with privacy requirements. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

In consultation with Labor, Parent and Community organizations and with ongoing communication and contact with individual parents and 
students, the district is preparing reopening plans that provide for a  

 “Hybrid” model of in-person and remote engagement, that lowers the number of students on campus by rotating cohorts of students 
on campus while other students participate in asynchronistic activities – sometimes referred to as an A-B alternating model 

 Full traditional in-person instructional model that returns to a normal classroom based environment when it can be done safely 
utilizing effective and sensible precautions. 

To address learning loss the district will 
 
Employ various diagnostic techniques to ascertain degree of missed or lost learning: 

 Analysis of 2019-20 essential grade-level standards that were missed or under taught 
 Diagnostic and formal formative assessments of students to identify whole group and individual student gaps in understanding 
 Teacher Observation and informal formative assessment 
 MTSS process of monitoring academic progress and analyzing where students may be struggling due to missed or lost learning. 

Provide interventions to teach missed learning and reteach lost learning 
 Reteach essential foundational concepts that are necessary to understand the new grade-level content 
 Provide “just-in-time” reviews and teaching of pertinent sub-skills as necessary 
 Provide small group reading intervention, and individual intensive reading intervention 
 Provide intervention programs which are embedded in our approved curriculum: Benchmark Advanced, Collections, Accelerated 

Reader, etc. 
 Provide additional interventions: IXL, Read180, Lexia, Kahn Academy 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
A(1) Providing Personal Hygiene Equipment & Supplies, Personal Protective Equipment, and 
additional cleaning and disinfecting supplies. 
 
 

40,000.00 X Yes     

A(2) Provide counseling services to students and families for social-emotional wellness 
support 
 
 

145,000.00 X Yes     

A(3) Provide academic intervention and analysis platforms: IXL, Read 180, Accelerated 
Reader, Lexia, Illuminate etc. 
 
 

110,000.00 X Yes     

A(4) Provide additional professional collaboration, training, and planning time 
 
 

40,000.00 X Yes     

A(5) Provide professional coaching to teachers teaching intermediate school mathematics 
 
 

20,000.00 X Yes     

A(5) Providing increased manpower to support cleaning and disinfecting classroom, 
restrooms, offices and frequently touched surfaces; increased manpower to support 
supervision of students. 
 
 

60,000.00 X Yes     

A(6) Providing additional manpower to monitor student progress, provide tutoring, contact 
students and parents for instructional support, attendance monitoring and support, and 
supporting student and family mental/emotional wellness 
 
 

60,000 X Yes     

A(7) Provide After School programming in accordance with public health guidelines 
 
 

90,000 X Yes     
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

While campuses are closed at the start of the school year, the district is providing continuity of instruction in two models as preferred by 
parents. 
(1) Distance Learning Model: 
Students are assigned to grade-level and subject area teachers, who teach remotely using Google Classroom, Zoom, Class Dojo, and 
Google Meet, guided by approved standards-based curriculum and materials. 
To ensure continuity the students will transition back to in-person instruction with the same teacher they are assigned to during remote 
learning.  The in-person lessons will follow in appropriate sequence with the lessons delivered remotely. 
All students are provided devices to support access to instruction and daily live interaction. 
 
(2) Alternative Independent Learning Model (AILM) (serving students for whom daily live interactions are not feasible). 
TK – 3rd grade AILM students receive standards-based curriculum and materials, and guidance for independent pacing, in line with the 
pacing of their peers in the DL model. 
Students and parents interact with their Alternative Independent Learning Model teacher at least once per week.  Students will transition back 
to in-person instruction after the winter break.  The pacing of their progress is in line with the TK-3 DL model supporting continuity upon 
return to classroom based instruction. 
4th through 12th grade AILM students are served through standards-based online courses that are substantially similar in quality to courses 
taught in the DL model.  Younger students and parents, and older students interact with their AILM teacher at least once per week.  Students 
will transition back to in-person instruction after the winter break.  The transition will be similar to receiving new students to school mid-year. 
All students are provided devices to support access to instruction and daily live interaction. 
 
To support continuity at all grade levels, two AILM coordinators as well as school principals are monitoring the progress of AILM students to 
support their transition back to classroom based instruction and to inform the students’ receiving teachers of the grade-level content taught 
while on the Alternative Independent Learning Model. 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

The district is making a device available to all students, assisting with login protocols and supporting troubleshooting via the drop-in tech 
center and telephonically through the district technology Hotline (209) 874-1630. 
Many families are without internet.  The district is securing hotspot devices to deploy to students and families in need.  The district also 
supports families who wish to purchase internet service; many providers are offering service at a reduced rate.  School libraries, public areas 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
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adjacent to school facilities, and a community partner church opened following public health guidelines with social distancing, face coverings, 
etc. in place at the start of the school year. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

In the Distance Learning Model, teachers are measuring student participation daily via a synchronous and asynchronous participation log.  
This daily participation log is also used to monitor each student’s weekly engagement, and will be used to identify students that may not be 
participating and need a re-engagement strategy to stay connected to the instruction.  In this model, the engagement minutes are measured 
according the synchronous live interaction, and the time value of assignments students are completing asynchronously.  Teachers will 
assess pupil progress through analysis of completed assignments and assessments, and participation in synchronous learning activities. 
 
In the Alternative Independent Learning Model, instructional minutes are associated with the time value of the work assigned, the length of 
on-line course videos and participation in the live interaction with the assigned teacher.  The assigned teacher, AILM coordinators, and site 
principals will monitor progress and provide feedback to the parents and students and make contact if students are falling behind the 
intendent pace of the course.  AILM teachers will verify and log the independent work completed by the student. 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Teachers receive professional development, training and assistance in the various platforms used to support and enhance the Distance 
Learning Model of instructional delivery, including Class Dojo, Google Classroom, Google Meet, Zoom, Screencastify and others.  The 
training is received in large and small group settings and individually.  Trainers are provided by the County Office of Education, and many 
WUSD employees train their peers in these and other platforms.  Many teachers seek additional training on their own time utilizing online 
services and self-paced professional learning materials provided by the district. 
Teachers are provided devices to support remote instruction, and a tech team to troubleshoot problems that may arise. 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Classified staff may be assigned to new roles and responsibilities as a result of Covid-19, including clerical and office receptionist duties, 
student participation/attendance contacting, supervision of children of staff members, contacting students in the Alternative Independent 
Learning Model to encourage completion of assignments, and assisting in the cleaning and disinfecting of facilities and frequently-touched 
surfaces.  Teachers and staff members are supporting custodial duties of additional cleaning and disinfecting, supporting students with 
technology issues, and referring students to administration exhibiting social-emotional distress.         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

The district Multi-tiered Systems of Support (MTSS) model continues to operate, monitoring student academic progress, attendance, 
behavioral challenges, physical health and social-emotional wellness. 
Regarding English Learners, all teachers are trained in the use of integrated English Language Development (ELD) strategies to 
simultaneously teach the subject matter content while strengthening the fluency and vocabulary of English Learners.  EL students also 
receive dedicated Designated ELD time in the Distance Learning model to focus on continuing to develop skills in the English language. 
Special needs students receive modified services in accordance with their learning needs, and are assigned a caseworker to monitor their 
participation and progress during remote learning.  Likewise, the district ensures foster youth and homeless students receive additional 
services to support their access to instruction and curricular materials through their foster parents and agencies that assist families 
experiencing homelessness. 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
B(1) Providing connectivity for students with limited or no access to the internet. 
 
 

40,000.00 X Yes     

B(2) Provide devices to students and teachers to support distance learning 
 
 

430,000.00 X Yes     

B(3) Provide training in various technology platforms to support distance learning including 
web-based instructional and management tools for teachers and instructional support staff. 
 
 

40,000.00 X Yes     

B(4) Provide Acellus courses to AILM students 
 
 

40,000.00 X Yes     

B(5) Provide instructional materials to DL and AILM students, including copying costs, and 
copy machine 
 
 

50,000.00 X Yes     

B(6) Provide additional manpower to monitor student progress, provide tutoring, contact 
students and parents for instructional and attendance support, and supporting student and 
family emotional wellness 

60,000.00 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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Description Total Funds Contributing 
 
 
B(7) Provide additional manpower to meet the seen and unforeseen issues related to 
technology. 
 
 

40,000.00 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

To address learning loss the district will: 
 
Employ various diagnostic techniques to ascertain degree of missed or lost learning: 

 Analysis of 2019-20 essential grade-level standards that were missed or under taught 
 Administer and analyze the English Learner Proficiency Assessments of California (ELPAC) 
 Diagnostic and formative assessments of students to identify whole group and individual student gaps in understanding 
 Teacher Observation, Parent Contacts, and Parent / Teacher /Student conferences 
 MTSS process of monitoring academic progress and analyzing where students may be struggling due to missed or lost learning 

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

The student population of Waterford Unified School District id 84% low-income, English Learner and foster youth. Accordingly, our strategies 
to address learning loss and to accelerate learning progress are principally directed toward these student groups. To address learning loss 
and accelerate learning progress the district shall: 

 Provide interventions to teach missed learning and reteach lost learning 
 Reteach essential foundational concepts that are necessary to understand the new grade-level content 
 Provide “just-in-time” reviews and teaching of pertinent sub-skills as necessary 
 Provide small group reading intervention, and individual intensive reading intervention 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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 Provide intervention programs which are embedded in our approved curriculum: Benchmark Advanced, Collections, Accelerated 
Reader, etc. 

 Provide additional interventions such as: IXL, Read180, Lexia, Kahn Academy 

These strategies shall also support students with special needs, with the added benefit of an assigned caseworker and paraprofessional to 
monitor progress and interact with students and parents to provide additional support. 
 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The effectiveness of the learning loss strategies will be measured by: 
 Student engagement and participation in the strategy (e.g. time spent on IXL, Lexia, etc.) 
 Outcomes on student assessment of grade-level skills 
 Analysis of student reading fluency data 
 Analysis of completed assignments 
 Teacher observation of student engagement and participation in review, re-teaching, and first-time teaching of essential skills and 

concepts. 

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
C(1) Provide online intervention programs 
 
 

30,000.00 X Yes     

C(2) Provide additional paraprofessional support and tutoring to assist students and parents 
in accessing and engaging with the academic content 
 
 

200,000.00 X Yes     

C(3) Provide staff and equipment to administer assessments, e.g. ELPAC, special education 
assessments 
 
 

2,000.00 X No      

C(4) Provide additional professional collaboration time to assess student learning loss and 
plan strategies to accelerate learning as well as to share and use data of student outcomes 
within and across grade levels 
 
 

10,000.00 X Yes     

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

As we transition to Distance Learning, we will be identifying and promoting resources that help support the social-emotional well-being of our 
students. The district has a functioning Multi-tiered System of Support (MTSS) which includes supports for student social-emotional well-
being. Specifically, 

 Schools will maintain their contracts with the Center for Human Services which provides on-site counseling and referrals to other 
community resources as does Youth for Christ. Schools will also maintain contracts with El Concilio for family counseling services 
and with Behavioral Health and Recovery Services. Counseling services will be remote-via phone or through video conferencing. 

 Student ID cards and handbooks have suicide hotlines for students to share their own concerns or concerns regarding a friend or 
family member. 

 The district’s StopIT! app allows anonymous messaging to school personnel regarding multiple mental health issues student may be 
encountering including depression, trauma, bullying, cyber bullying, and thoughts of suicide or self-harm. These messages are 
treated with utmost confidentiality and referred to the appropriate person or agency. 

 School counselors and psychologists are be available to meet with students in-person or remotely and to provide referrals to 
external agencies. 

 School administrators are be available to counsel students and their parents. 

Our district MTSS monitoring protocols include follow up contacts to ensure student needs being addressed.  
 
Staff Wellness 
 
WUSD has an Employee Assistance Program (EAP) that can provide numerous areas of support, including counseling. Provided through our 
insurance provider, counseling can include but not be limited to, stress management, issues affecting children and divorce, coping with elder 
care, helping troubled teens and suicide prevention. Employees who are in need can contact someone who supports them, either their 
supervisor or a colleague, who will reach out the human resources department who will coordinate services with the EAP and the employee 
in need. The district will schedule on-site flu shot clinics for staff (the first scheduled for 9/23/2020), and inform staff when Kaiser and Costco 
our offering flu shots as well. 
 

 

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional


2020-21 Learning Continuity and Attendance Plan for Waterford Unified School District Page 13 of 16

 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

TIERED RE-ENGAGEMENT FOR CHRONICALLY ABSENT STUDENTS 
 
Education Code Section 43504(f) requires each LEA to develop written procedures for tiered re-engagement strategies for all pupils who are 
absent from distance learning for more than three school days or 60 percent of the instructional days in a school week. 
 
Students designated as Chronically Absent or at risk of becoming chronically absent from distance learning will be identified for outreach, 
including the tiered re-engagement strategies below, when pupils are not meeting compulsory education requirements, or the Waterford 
Unified School District determines the pupil is not engaging in instruction and is at risk of learning loss. 
 
These procedures shall include, but are not limited, to verification of current contact information for each enrolled pupil, daily notification to 
parents or guardians of absences, a plan for outreach from the school to determine pupil needs including connection line with health and 
social services as necessary and, when feasible, transitioning the pupil to full-time in-person instruction. 
 
TIER 1 
No engagement in instruction for 3 days in a given week (60%) 
 
Re-engagement Strategies: 
Parent contacted by phone 
Verification of address, contact information 
If remote learning: Assist with connectivity issues, technology needs, and navigating remote learning platforms. 
Review of prior year’s attendance records 
Review Compulsory Education and attendance laws under Distance Learning 
Offer assistance with barriers causing a lack of engagement including outreach to school and community agencies for access or counseling 
support 
 
TIER 2 
No engagement in instruction for two consecutive weeks as measured by 3 or more days of absence per week (60%) 
 
Re-engagement Strategies: 
Continue offering assistance with connectivity issues, technology needs, and navigating remote learning platform. 
Home Visits with Support Staff 
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Review consequences of violating Compulsory Education and attendance laws under Distance Learning. 
Continue to offer assistance with barriers causing a lack of engagement including outreach to school and community agencies for access or 
counseling support 
School/District Staff Conference (zoom/google meet) – MTSS Site Team 
Notification Letter mailed to parent and placed in permanent record. 
Referral to Counselor, District Nurse 
Child Welfare Check (BSPA, Staff, Law Enforcement) 
Mental Health, Social Emotional and/or Social Services Support 
Truancy/Chronic Absenteeism Notifications 
 
TIER 3 
No engagement in instruction for three consecutive weeks as measured by 3 or more days of absence per week (60%) 
 
Re-engagement Strategies: 
Continue offering assistance with connectivity issues, technology needs, and navigating remote learning platform. 
Home Visits with Support Staff 
Review consequences of violating Compulsory Education and attendance laws under Distance Learning. 
Continue to offer assistance with barriers causing a lack of engagement including outreach to school and community agencies for access or 
counseling support 
Sheriff Deputy to conduct a Home Visit, providing notification of procedures for legal procedures for violating Compulsory Education and 
Attendance laws. 
Habitual Truant Notification Letter mailed and placed in permanent record 
School/District/Social Services Staff Conference (zoom/google meets) – Student Attendance Review Board (SART) 
 
SUPPORTS 
English Learners: Targeted/Strategic support will focus interventions to ensure students make progress toward English language proficiency 
and meet grade-level academic achievement; ensure accessibility to curriculum; and provide frequent communication with parents. Students 
with the least 
 
Students with exceptional needs:  The IEP process will customize educational opportunities, identify student needs and determine 
targeted/strategic supports when necessary; ensure accessibility to curriculum; and provide frequent communication with parents. Each 
student with an IEP will be have a Distance Learning Plan, which identifies ways of instruction and support 
 
Low-income, Foster Youth, Homeless:  Targeted/Strategic interventions will be supportive to meet students social-emotional and academic 
needs; address absenteeism; address any barriers to re-engage students in learning;  and provide frequent communication with 
parents/caregivers. 
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School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Waterford USD operates a "community eligible" meals program, in that all students receive no-cost meals districtwide. During the campus 
closure "grab and go" meal locations are established at each school site. Students receive that day's prepackaged lunch and the following 
day's prepackaged breakfast. While campuses are closed for in-person classroom based instruction, meals will be provided between the 
hours of 11:00 a.m. and 1:00 p.m. at all school sites. When classroom based instruction returns, students will receive  meals at school 
according to their lunch schedules.  Students remaining on the Alternative Independent Learning Model will continue to receive meals 
according to the pick-up schedule in place for remote learning. Those picking up the meals social distance themselves at the pick up 
locations and Nutritional Service workers provided friendly reminders as needed. Informational flyers regarding meal pick up were sent home 
in English and Spanish, and reminders are sent via social media platforms.  Additionally, school information packets sent to parents 
contained meal pick-up information.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Stakeholder Engagement D(1) Provide communication to stakeholders via multiple 
platforms (i.e., mailings, social media, WUSD app).  The 
action requires additional manpower to create and deliver 
relative and timely content on the various platforms. 
 
 

12,000.00 X No      
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

31.63% $42,148         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

(1)The Waterford Unified School District has an Unduplicated Pupil Percentage (UPP) of 84% low-income, English Learners and foster 
youth. Accordingly, all of our efforts are principally directed to service students from these demographics. 
(2) The actions are principally designed to serve these students as they account for 84% of the population. WUSD teachers are trained to 
appropriately scaffold lessons and materials to meet the learning needs of their students with poverty and language barriers. The strategies 
for providing connectivity, providing access to curricular materials, supporting struggling students with researched-based interventions, and 
assessing their effectiveness principally serve these students groups. (Note: WUSD has very few foster and homeless youth and they 
receive appropriate individual attention as necessary with open lines of communication with foster parents and agencies that support 
homelessness). 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Professional development and instructional norms for WUSD support instructional practices that, while addressing the needs of all students, 
are research based to specifically increase access to students with poverty and language barriers.  These instructional practices include 
formative assessment strategies that provide the instructor with data that allows them to make decisions in differentiating instruction based 
on individual needs.  Over time, WUSD data show more narrow achievement gaps between measurable subgroups in several grade levels 
and subject areas as compared with many other schools in the county.         
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