Exeter-Milligan Public School
2013-2014 Budget Hearing
September 11, 2013 - Exeter, Nebraska

President S. Kuska declared the hearing in session at 8:01 PM. Those present were: A.
Gloystein, J. Zeleny, S. Kuska, B. Moore, Superintendent Sheffield, and Principal Kroll. T. Sluka
arrived at 8:04 PM. T. Pribyl was absent. There were 12 visitors. The Nebraska Open
Meetings Act was posted.

An opportunity was given to hear support, opposition, criticism, suggestions, or observations
concerning the 2013-2014 proposed budget.

President Kuska closed the session at 8:08 PM.

Exeter-Milligan Public School
2013-2014 Property Tax Request Hearing
September 11, 2013 - Exeter, Nebraska

President S. Kuska declared the hearing in session at 8:08 PM. Those present were: A
Gloystein, J. Zeleny, S. Kuska, B. Moore, T. Sluka, Superintendent Sheffield, and Principal Kroll.
T. Pribyl was absent. There were 12 visitors. The Nebraska Open Meetings Act was posted.

An opportunity was given to hear support, opposition, criticism, suggestions, or observations
concerning the 2013-2014 Property Tax Request.

President Kuska closed the hearing at 8:10 PM.

Annette Gloystein, Secretary



Exeter-Milligan Public School
Regular School Board Meeting
September 11, 2013 - Exeter, Nebraska

President S. Kuska called the meeting to order at 8:10 PM. Those present were: A. Gloystein,
J. Zeleny, S. Kuska, B. Moore, T. Sluka, Superintendent Sheffield, and Principal Kroll. T. Pribyl
was absent. There were 12 visitors. The Nebraska Open Meetings Act was posted.

Motion by A. Gloystein and seconded by J. Zeleny to verify that this meeting of the school board
of the Exeter-Milligan Public School was duly advertised and that all board members were
notified as to the time and place of the meeting pursuant to board policy and practice. Motion
carried 5-0.

Motion by B. Moore and seconded by A. Gloystein to approve the consensus agenda consisting
of the treasurer’s report, minutes of the August 15, 2013 regular board meeting, minutes of the
August 28, 2013 work session, and September expenditures. Motion carried 5-0.

Old Business

Superintendent Sheffield gave an update on summer projects. The sprinklers around the west
parking lot are almost complete. Signage on the Milligan site building is complete. The boosters
have purchased a Timberwolves sign for the crows nest and a D-1 football runner up sign to be
placed on the scoreboard.

Brian Murphy gave an update on the track improvement proposal. After discussion, motion by B
Moore and seconded by T. Sluka to proceed with expenditures to get complete finished
drawings for the track project. Motion carried 5-0.

The JPA will have a budget hearing and meeting on September 18, 2013. Public meetings will
be held in Milligan and Exeter to gauge the interest in the proposed building project. There will be
a joint School Board/Joint Public Agency meeting on Monday, September 23, 2013 in Milligan in
the bandroom at 8:00 PM. There will be a joint School Board/Joint Public Agency meeting on
Wednesday, September 25, 2013 in Exeter in the small gym at 8:00 PM.

New Business
Motion by T. Sluka and seconded by J. Zeleny to adopt the 2013-2014 Budget of Expenditures
as published in the September 4, 2013 Nebraska Signal. Motion carried 5-0.

Motion by A. Gloystein and seconded by B. Moore to notify the Fillmore County Board of
Equalization of the following property tax requests for Exeter-Milligan Public School #30-0001
as published in the September 4, 2013 Nebraska Signal. Motion carried 5-0.

Motion by A. Gloystein and seconded by B. Moore to approve up to $21,000 for a new vehicle.
Motion carried 5-0.



Information/Discussion
NASB State Convention will be in Omaha in November.

NeSA testing results were discussed Mr. Sheffield will give a more detailed presentation of
assessment information at the October meeting.

Motion by T. Sluka and seconded by B. Moore to excuse Tim Pribyl. Motion carried 5-0.
The next regular meeting will be Wednesday, October 9, 2013 in Milligan at 8:00 PM.

Motion by T. Sluka and seconded by J. Zeleny to adjourn the meeting at 10:04 PM. Motion
carried 5-0.

Annette Gloystein &Mﬁﬂ/&w

Secretary



Special Exeter-Milligan School Board/Joint Pubtic Agency Meeting
September 23, 2013 - Milligan, Nebraska

School Board President S. Kuska called the meeting to order at 8:02 PM. Those present were: A. Gloystein, S.
Kuska, A. Michl, T. Sluka, T. Pribyl, B. Moore, J. Zeleny, and Superintendent P. Sheffield. Visitors were: J. Berg -
BVH, P. Grieger & A. Forney - DA Davidson, J. Kurtzer - Cheever, and § others. The Nebraska Open Meetings Act
was posted.

Motion by A. Gloystein and seconded by B. Moore to verify that this joint meeting of the school board of the
Exeter-Miliigan Public Schoo! and the Exeter-Milligan School Facilities JPA was duly advertised and that all board
members were notified as to the time and place of the meeting pursuant to board policy and practice. Motion
carried 7-0.

Superintendent P. Sheffield gave a presentation about the proposed building project. This included background
about facilities studies, work sessions by the school board to prioritize projects, the creation of the JPA, and
funding.

Jim Berg, BVH, gave a presentation on the proposed building/remodeling plans.

Discussion followed with opportunity to ask questions. A non-binding straw vote was taken.

President Kuska closed the JPA portion of the meeting at 5:08 PM.

The school board continued to discuss action on the proposed track improvement project. After much discussion,
motion by T. Sluka and seconded by T. Pribyl to approve construction for the field events as presented. Motion

carried 4-2. Voting No - B. Moore and J. Zeleny.

Motion by T. Sluka and seconded by J. Zeleny to adjourn at 9:56 PM. Motion carried 6-0.

Annette Gloystein, Secretary



Special Exeter-Milligan School Board/Joint Public Agency Meeting
September 25, 2013 - Exeter, Nebraska

School Board President 8. Kuska opened the meeting at 8:04 PM. Those present were: S. Kuska, A. Gloystein,
T. Sluka, J. Zeleny, B. Moore, T. Pribyl, A. Michl, and Superintendent Sheffield. Visitors were: P. Grieger - DA
Davidson, J. Berg - BVH, J. Kurtzer - Cheever, and 33 others. The Nebraska Open Mestings Act was posted.
Motion by T. Pribyl and seconded by T. Sluka to verify that this joint meeting of the school board of the
Exster-Milligan Public School and the Exeter-Milligan School Facilities JPA was duly advertised and that all board

members were notified as o the time and place pursuant to board policy and practice. Motion carried 7-0.

Superintendent Sheffield gave a presentation about the proposed building project including background about
facilities studies, work sessions by the school board to prioritize projects, the creation of the JPA, and funding.

Jim Berg, BVH, gave a presentation on the proposed building/remodeling plans.
Discussion followed with an opportunity to ask questions, A non-binding straw vote was taken.

Motion by B. Moore and seconded by A. Gloystein to delay consideration and passage of a resolution to proceed
with the project. Motion carried 6-0.

President S. Kuska suspended the school board meeting,

Motion by JPA Board member A. Michl and seconded by T. Sluka to delay consideration and passage of a
resolution to proceed with the project. Motion carried 3-0.

President Kuska resumed the school board meeting.

Motion by T. Sluka to conduct district straw poll. After discussion, Sluka withdrew his motion.

B. Moore made a recommendation to appoint a committee to work with the administration to develop a survey with
the appropriate information. The survey would be mailed to all registered voters in the district and report back to

the board as soon as possible.

President Kuska appointed B. Moore as chairman and J. Zeleny and T. Sluka as committee members to complete
the survey.

Motion by T. Sluka and seconded by A. Gloystein to adjourn the joint mesting at 10:22 PM. Motion carried 7-0.

Annette Gloystein, Secretary



