Exeter-Milligan Public School
Regular School Board Meeting
August 13,2014 - Miiligan, Nebraska

President S. Kuska called the meeting to order at 8:08 pm., Those present were: A. Gloystein, S. Kuska, J. Zeleny, B.
Moore, and T. Pribyl. T.Sluka arrived at 8:50 pm. Superintendent Sheffield and Principal Kroll arrived at 9:15 pm.
Visitors were: ]. Mam, L. Soukup, P. Severson, A. Michl, A. Erdkamp, and L. Bartu. The Nebraska Open Meetings
Act was posted.

Motion by A. Gloystein and seconded by T. Pribyl to verify that this meeting of the school board of
Exeter-Milligan Public School was duly advertised and that all board members were notified as to the time and
place ofthe meeting pursuant to board policy and practice. Motion carried 5-0.

Motion by T. Pribyl and seconded by J. Zeleny to approve the consensus agenda consisting of the treasurer’s report
the minutes of the July 16, 2014 Student Fees and Parental Involvement Hearings, the July 16, 2014 regular board
meeting, and the August expenditures. Motion carried 5-0.
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Old Business

Buildings and Grounds Update: Outdoor lighting has been repaired (storm damage). The elementary windows are
repaired but the high schoo! and shop windows have not arrived yet (storm damage). Carpet replacement is
complete (storm damage). A decision on repairing or replacing the roofs at the Exeter site will need to be made
(storm damage).

The track field events upgrade project cement work and grass seeding are complete and the rubber overlay is
scheduled to be done in September. The Exeter site music room air conditioner needed to be replaced. Furnace
work at the Milligan site gym has been started. The fence for the north edge ofthe preschool playground has yet to
be installed and there wili be some more concrete work done at the location. There was some discussion on doing
some modifications on the fence around the Exeter site football field/track.

The board received information on the 2014-2015 Budget. There will be a budget workshop on Monday, August
25,2014 at Milligan.

There is an enrollment of 14 students in the newly established Preschool/TYKE program at the Exeter site.

Motion by B. Moore and seconded by T. Pribyl to approve the one-year agreement with Friend Public School to
co-op junior high football. Motion carried 5-0.

New Business
Motion by J. Zeleny and seconded by B. Moore to approve Tara Milton as a local substitute. Motion carried 5-0.

A Budget Work session is planned for Monday, August 25,2014 at 8 PM in Milligan. The only action item will be
a transfer from the general fund to the depreciation fund.

Information/Discussion
The regional NASB meeting will be in York on Wednesday, September 3, 201 4. Board members are to inform Supt
Sheffield by Monday, August 25th.

The Budget Workshop will be on Monday, August 25,2014 in Milligan at 8:00 PM.



The FCDC (Fillmore County Development Corporation) has invited Exeter-Milligan Public School to join the
organization. The board believed this would be acceptable and directed Superintendent Sheffield to take care of
joining.

The next regular meeting will be on Wednesday, September 10, 2014 in Exeter. The Budget Hearing will begin at
8:00 PM followed by the levy hearing with the regular meeting to follow the two hearings.

Motion by T. Sluka and seconded by T. Pribyl to adjourn at 9:53 PM. Motion cairied 6-0.
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"Annette Gloystein ’
Secretary




Exeter-Milligan Public School
Budget Work Session
August 28 2013
7:00 PM - Milligan, NE

President S. Kuska opened the meeting at 7.00 PM. Those present were . A, Gloystein, S.
Kuska, T. Sluka, B. Moore, J. Zeleny, and Superintendent Sheffield. T. Pribyl was absent.
Visitor present was B. Murphy. The Nebraska Open Meetings Act was posted.

The Work Session of the school board of the Exeter-Milligan Public School was duly
advertised and all board members were notified as to the time and place of the workshop
pursuant to board policy and practice.

The purpose of the work session was to review and discuss the proposed 2013-2014 budget.

President S. Kuska closed the work session at 9:12 PM.

Annette Gloystein
Secretary



