Exeter-Milligan Public School
Regular School Board Meeting — Community Classroom Exeter, Nebraska
Tuesday May 15, 2018 — 8:00 pm

President S. Kuska declared the regular meeting open at 8:00 pm, Those present were S. Kuska,
T. Pribyl, E. Milton, K. Jansky, K. Oldehoeft, A. Erdkamp, Superintendent Sheffield and
Principal Kroll. There were 12 visitors present. The Nebraska Open Meetings Act was posted.

Motion by K. Jansky and seconded by K. Oldehoeft to verify that this meeting of the School
Board of Exeter-Milligan Public Schools was duly advertised and that all board members were
notified as to the time and place of the meeting pursuant to board policy and practice. Motion
carried 6-0.

Motion by T. Pribyl and seconded by K. Jansky to approve the consensus agenda consisting of
the treasurer’s report, minutes for the regular board meeting on April 11, 2018 and the May
expenditures. Motion carried 6-0.

Curricular Report

Jordan Marr gave a detailed presentation explaining the different classes that he teaches and
some of the offerings for the junior high and high school students next year. His responsibilities
include social sciences and business classes. Jordan also explained to board the extra-curticular
activities and committee assignments he is involved with for our district. He briefly touched on
the virtual trophy case project pertaining to the old Exeter and Milligan trophies,

Daisy Kanode and Caitlin Murphy presented their STAR projects that were heard as part of the
State FCCLA. competition. These two as well as Hannah Horne will represent Exeter-Milligan
and present their projects at the national FCCLA competition in Atlanta, GA.

Policy Review

Board members were asked to review the following board policies: 4044-Crisis Response Team
Duties and 5028-Crisis Response Policy. Superintendent Sheffield discussed each policy with
board members and explained which staff members participate on the Crisis Response Team.
The Crisis Response Team talked about the meetings and training they have participated in
during the last year. Denice Kovanda is the Chair of the Crisis Response Team.

Old Business

Motion by T. Pribyl and seconded by E. Milton to approve both interlocal agreements with
Friend Public School for the Ag teacher/FFA sponsor position and the science teacher position.
Motion carried 6-0.

New Business :
Motion from the Negotiations Committee to approve the non-certificated staff contracts as
presented. Motion carried 6-0.

The Crisis Response Team suggested several updates to the both board policies (4044-Crisis
Response Team Duties and 5028-Crisis Response Policy) that were discussed earlier in the



meeting. The board will review the proposed changes and address any policy changes at a later
meeting,

Darcy White made a presentation citing the reasons she believes all home volleyball games
should be held at the Exeter site. Her information included site comparisons between the Exeter
and Milligan gymnasium facilities, comments and opinions from other coaches and
administrators in the CRC Conference and personal opinions and suggestions as the head coach
of the volleyball program. The board discussed her recommendations and the questions asked by
other community members in attendance. Any decision regarding a site change for home
volleyball contests has been tabled until a later date.

Information/Discussion
No new information presented at this time.

The next regularly scheduled board meeting will be Tuesday, June 12" in Milligan at 8:00pm.

Motion by K. Oldehoeft and seconded by T. Pribyl to adjourn the meeting at 9:40pm. Motion
carried 6-0.

A

Adam Erdkamp, Secretary



