
LEBANON BOARD OF EDUCATION 

FINANCE/FACILITIES SUBCOMMITTEE 

SPECIAL MEETING 

HELD VIA TELECONFRENCE 

AUGUST 11, 2020 - 7:00 PM 

 

MINUTES 

 
PRESENT:  Nicole McGillicuddy, Alexis Margerelli-Hussey, Mark DeCaprio, Sarah Haynes, John Konow, 

Superintendent Robert Angeli, Kevin French, Jacques Dulac, Kathleen Smith, James Apicelli and Robert 

Sirpenski. 

 

I. CALL TO ORDER 

The meeting was called to order by N. McGillicuddy at 7:00 p.m. 

 

II. FACILITIES UPDATE 

A. Exhaust Fans - K. French reported that the exhaust fans in all three school buildings are functional. 

The fans are on an automated system that at least one person in each school has access to. K. French and J. 

Jarvis have access to the automated system to the exhaust fans for all three buildings as well.   

B. Other - In the board packet there is a list of activities that have happened or are in the process of 

happening in the district and to the schools. The Verizon Cell tower pole is up and the installation is 

ongoing, the Lyman fuel oil tank replacement is approved and in progress, the tennis court resurface 

project is complete, the middle school asbestos abatement is complete, VCT install started August 8, 2020. 

The Lyman painting project is 95% done and LES and LMS stump grinding and reseed. K. French is trying 

to get the MERV 11 or 13 filters for the air handlers as the CDC recommends these filters to be able to 

filter out any virus. They are currently on back order and should arrive in about two weeks. The installation 

of these filters for all three schools should take approximately two days. LMS and LMHS have the oldest 

air handling units and LES has the newest one that was installed in 2008. The MERV 16 filters were a 

possibility, but because that filter is thicker than the others it might over work the ventilation systems and 

cause them to break. 

 

III. COVID-19 FUNDING AND PURCHASES 

In the board packet there is a list of items the district has been purchasing to reopen the schools safely. 

Some of these items include: PPE such as masks, face shields, gowns,  plexiglass dividers on student and 

teacher desks. Students who can’t wear masks may  have a shield and or a plexiglass divider on their desk. 

COVID-19 expense is classified as any purchase or service used for COVID-19 that would have not been 

otherwise used. There is a new round of funding available to schools by application process. The district 

has spent about $118,000 thus far, which is coming from last years operating budget, this years operating 

budget or SIP accounts. There has not been a conversation with the BOF yet for the allocation of the 

CARES Act money. All expenses for COVID-19 are documented and go through the business office.   

 

IV. DISCUSS 2020-2021 BUDGET 

The budget overall is currently in good shape. As time goes on there are still many uncertainties with 

COVID-19. There may have to be a freeze on line items due to the purchases for COVID-19.    

 

V. ADJOURNMENT 

N. McGillicuddy adjourned the meeting at 7:28 p.m. 

  

 

Respectfully Submitted, 

 

Melissa Hashem 

BOE Clerk 


