
Glenview Elementary School Improvement Plan 
 

Vision: The Glenview team will collaborate with all stakeholders to achieve student success by 
engaging them with positive experiences. 

Mission:  Glenview Elementary Staff will ensure that every student has access to personalized, 
purposeful, relevant, and rigorous learning experiences in and out of the classroom.  

 

Goal 1: To improve reading levels (K-5)  by 10% as measured by NWEA and ACT 
Aspire, reducing the number of students below grade level. 
 
Rationale:   Reading is our greatest academic area for improvement based on the idea 
that reading supports all other subject areas. NWEA data indicates that growth is being 
made but achievement is still low. The data suggest that students need the most 
interventions in phonological awareness including decoding single syllable words in 
order to be able to pass the reading comprehension. The 2018-19 ACT Aspire data 
indicated that there is a strong need for comprehension instruction, both literal and 
inferential. Nonfiction and expository text structure that involve content vocabulary are 
the areas students are weakest. Although we did not take the ACT Aspire for 19-20, 
the NWEA test results show that  43% of students are reading at grade level. 
Action Steps: 

● Provide all teachers with training in the Science of Reading (R.I.S.E.) 
● Implement Wilson Phonics with fidelity in grades K -5. 
● Provide all teachers with training on essential standards. 
● 3rd - 5th grade students will maintain a record of mastery of specific learning 

objectives.  
● Focus small reading groups on phonological awareness, decoding,  and reading 

comprehension.  
● All teachers will use appropriate technological tools to enhance instruction. 
● Keep the protection of instructional time as a focus at all times. 
● Analyze Wilson, Acadience, and PAST results to determine intervention groups 

and guide Tier 1 instruction 
 
Evidence:  Weekly teacher-student conferencing and weekly assessments in 
conjunction with quarterly assessments (NWEA, ACT Aspire Interims, Acadience, 
PAST, and Wilson Unit test),Teacher Lesson Plans, Standards based checklist, and 
progress monitoring 
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Goal 2:  Improve classroom culture by 10% or more by providing instruction, modeling, 
classroom norms, and caring attention that promotes students’ self-respect, 
management of emotions, concern for others, and responsibility as measured by HRS 
survey data; with an emphasis on attendance. 
 
Rationale:  The 2019-20 student survey showed that about  60% of students like 
coming to school every day.  Additionally, based upon patterns in attendance data, 
more than 10% of students have been chronically absent  in ‘19-20.  Chronically absent 
is defined as those students missing 10% or more of the school days for the year. 
Glenview students are considered at risk based on end of the year attendance data 
with 24% of the students missing more than 10% of the school year.  
Action Steps: 

● Implement school-wide Social-Emotional Development (S.E.D.) Curriculum to 
teach and reinforce positive social skills, self-respect, relationships, and 
responsibility for the consequences of decisions and actions. 

● Provide teachers with training in Trauma-Informed Compassionate Classrooms 
● Administer a student survey assessing attitudes toward school and attendance 

to be given at the onset and the end of the school year in grades K-5.  
● The school promotes social/ emotional competence in school rituals and routines, 

such as morning announcements, awards, assemblies, hallways, and classroom 
displays. 

● Develop Attendance H.E.R.O. (Here Everyday Ready on Time) Theme 
○ Develop an Attendance Hero Bulletin Board  
○ Awards issued monthly for students who are Attendance H.E.R.O.’s 

● Initiate Strive for Five Campaign 
○ Develop a banner and posters for display, encouraging students to not 

miss more than 5 days during the year school. 
○ Establish an end-of-year incentive for students who meet the Strive for 

Five goal. 
● RTI students, for attendance, after they miss 6 days of instruction. 

 
●  Evidence:  Student survey, teacher survey, disciplinary data, monthly and end of 

year attendance reports.   
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Goal 3:  Educate and engage parents in the instructional program through a Parent 
Academy to support collaboration and relationships between parents and staff, to 
increase parental engagement by 10% by May 2021. 
 
Rationale:  According to John Hattie’s research in “Visible Learning:  A synthesis of over 
800 meta-analyses relating to achievement”, the establishing effective parental 
involvement yields an effect size of 0.49.  Meaning, there is an effect on student 
achievement that is almost 1 ½ years compared to typical growth of one year.  At 
Glenview Elementary we want to establish an educational partnership with our 
parents/guardians that facilitates improved student achievement, discipline, and 
attendance. 
 
Action Steps: 

● School staff  will regularly communicate with families  
○ Communication will include parent expectations, the importance of 

curriculum, and what can parents do at home to support children’s 
learning 

● Develop and administer parent survey to gain feedback to drive Parent Academy 
● Parent facilitator and social worker will facilitate the Parent Academy (quarterly 

meetings with focuses identified through parent surveys and serve as a liaison 
between the school and the parents. 

● Improve Communication Plan to present all goals, expectations, and programs at 
the onset of, and monthly throughout, the school year (including principal 
messages, teacher newsletters, Glenview Classroom DoJo and Facebook, 
banners, posters, bulletin board, and coffee and conversations parent meetings) 

● Staff will provide parents (families) with practical guidance to model and 
encourage respectful and responsible behaviors 

● Staff will provide training on academic technology and software for parents 
including, but not limited to, eSchool, Google Classroom, Edgenuity, Waterford, 
etc. 

Evidence:  Eschool and Student GPS attendance data, Parent survey data, parent 
volunteer sign-in sheets (VIPS) during parent conferences, meetings and school events, 
increase in daily attendance rates, discipline data.   
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Goal 4:  Implement a virtual and blending education option to ensure students continue to 
have access to a quality curriculum and learning experience. 
 
Rationale:  

● It is imperative that students and staff are prepared/equipped to utilize different 
technologies to ensure learning continues in the event the school is required to 
transition from traditional-to-virtual learning. 

 
Action Steps: 

● Ensure all students have access to a device (e.g., chromebook or laptop). 
● All teachers and certified staff will complete Google Training by August 24; and 

will participate in other various technology-related professional development in 
efforts to provide students a quality blended/personalized learning experience. 

● Implement Great Minds’ transitioning curriculum for Wit & Wisdom, Wilson, 
Heggerty, and Eureka, for a seamless transition in the event the school is 
required to quickly shift to virtual learning. 

● Beginning the first week of school, teachers and students will utilize Google 
Classroom and other various Google Suite applications during traditional F2F 
instruction; and teachers will simulate for students what transitioning to virtual 
learning will look like in the event the school is required to transition. 

● Administration and the Multi-Classroom Leaders (MCL) will provide teachers 
ongoing support/training. 
 

Evidence:  
 

● A record of each student having checked out a device (e.g., chromebook or 
laptop). 

● Transcripts for each teacher and certified staff indicating completion of Google 
Training and other various technology-related professional development. 

● Observations and/or artifacts that indicate teachers have implemented the 
transitioning curriculum(s), and are utilizing the LMS on a consistent basis. 

   


