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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

August 19, 2020 6:00 Zoom Meeting 2 

 3 

MINUTES 4 
Present for a Quorum via Zoom: Jeff Morrill, Alisha Sawyer, Grant Henderson, Steven LaRosa, Susan 5 
Magnan, Joanna Jerose, Al Corey, Jack McCarthy, Nilda Gonnella-French, Nina Hunsicker 6 

Unable to Attend: 7 

Administrators: Kevin Dirth, Superintendent; Bill Kimball, Assistant Superintendent; Martha Gagner, 8 
Business Manager; Andrea Racek, Special Education Director; Stephanie Ripley, Early Education Director; 9 
Joan Cavallo, SACS Principal; Stacie Rouleau, SACS Assistant Principal; Leeann Wright, NCTC Director; Lisa 10 
Durocher, NCTC Assistant Director;  Alexis Hoyt, Student Support; Jason Therrien, SATEC Assistant 11 
Principal; Angela Stebbins, SATEC Principal; Heather Fitzgibbons, BFA Assistant Principal; Sara Kattam, 12 
BFA Assistant Principal; Martin Kattam, Director of Technology and Innovation; Brett Blanchard, BFA 13 
Principal. 14 

Others – Dot Goulet, Erika Hamlin, Kimberley Douglas, Emily Richards, Mike Campbell, Keith Jackson 15 

1. Call to Order – Jeff Morrill called the meeting to order at 6:01 p.m. 16 
2. Agenda Review – 17 

Al Corey made a motion to approve the agenda; second by Nilda Gonnella-French. The motion passed 18 
unanimously.  19 
3. Pledge of Allegiance 20 
4. Consent Agenda –  21 

A. Approval of Minutes July 15, 2020  22 
B. Media 23 
C. Staff Changes 24 
D. Financial Statement 25 

The consent agenda was adopted.  26 
Susan Magnan arrived at 6:17 27 
5. Old Business 28 

A. COVID19 Update - Kevin Dirth addressed some of the frequently asked questions Maple 29 
Run has received. The committee chairs also provided information. Teams are made up of 30 
staff, administrators, health officials, and community members. They were able to come 31 
up with a plan in 10 days after receiving state guidance. We are now well into the 32 
implementation stage. Information has been going out to parents and the community on 33 
a regular basis. It was asked whether Maple Run will be able to take the temperatures on 34 
the bus. Dr. Dirth remarked that right now there are not enough people looking to do that 35 
job, so how else it could be done is being considered. Dr. Dirth reported that staffing is 36 
going well for Maple Run. Most people can come in, around 20 reported issues that may 37 
need accommodations. MRUSD is working with the Union leadership to do what can be 38 
done to make accommodations. Today was the first day of teacher conferences in the 39 
schools and there is some anxiety, but many said that anxiety has decreased after actually 40 
being in the classrooms. Joanna Jerose reported that a training that she went to put on by 41 
medical professionals was incredibly helpful and she would share it with him. Budget-wise 42 
is not concrete at this time. Safety is the priority, and the State is saying that much of this 43 
expense will be reimbursed, but until it is, there is no concrete answer on the budget. For 44 
instance, thermal thermometers were put in every school. School board members asked if 45 
they would have an opportunity to see what’s going on in the buildings. Kevin Dirth 46 
reported that outsiders are not allowed in to keep all contaminants out, so he is not sure 47 
if Board members can come in. He will check on it.  Could we post a virtual tour for 48 

https://www.maplerun.org/o/mrusd/page/covid-19-resources--30
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parents? Some of this is being done and they will look at doing more. Busing routes have 49 
seen no changes at this time. From survey results it appears that riders will be fewer 50 
because many parents will bring their students. Meals have been provided and will be 51 
through August 31 on the universal food program. At that time, it goes back to school 52 
lunches. A pick-up program will be established for free and reduced lunches for those 53 
working virtually. Playgrounds will be closed when school is open because we cannot 54 
keep up with cleaning. The students will be outside as much as the teachers can get them 55 
outside. Social distancing will be enforced. Some classes will be held outside when 56 
possible. The schools have had increased bandwidth so that there is internet access 57 
outside for classes and homework for those who need it. Joanna Jerose asked about 58 
virtual versus in-school education. Hybrid system where students are in either Monday 59 
and Tuesday or Thursday and Friday. At the same time 100% virtual system. A recent 60 
survey shows that more than 60% of families are doing the hybrid models. There are 61 
about 210 students signed up for Virtual Academy. Only 4 teachers needed to teach 62 
virtually, making it a challenge to set up the virtual academy. We now have full staff to 63 
run the virtual academy K -12. At the high school there are 55 students looking for full 64 
virtual and it is fully staffed. The Virtual Academy is a district-wide unit run by teachers 65 
from all of our schools. The difference between Hybrid and Virtual is still under design. 66 
Hybrid is a combination of synchronous and asynchronous learning. Virtual may not be as 67 
intense but it will be the best it can be. In 4 to 6 weeks we will look at how things are 68 
going, both in the school and in the community, to see if we can open up more or close 69 
down more. There will be daily schedules for virtual learning and hybrid days. The goal is 70 
to support the families for what they are requesting to help them make things work. 71 
Letters will go out to parents by early next week. The full virtual learner families will be 72 
notified for the high school to select courses by early next week. K-8 virtual may be 73 
another week before the course schedules are complete. PreK has shifted this year to run 74 
the same hours as the schools that house them run. There will be a remote option, but it 75 
won’t be as long as the upper grades. The totally virtual high school students don’t yet 76 
know what courses they are taking. Every student who needs a computer will get a 77 
computer. Because of the Governor’s mandate to open school later than Maple Run had 78 
originally planned to start, the teachers are using the extra student days as in-service 79 
days. Has support for students taking AP courses early but not taking the test later been 80 
addressed? Brett Blanchard reported that plans for this are in the works. Is there any 81 
intervention or remediation services being scheduled? Mr. Blanchard reported that this 82 
has been built into the schedules in the first semester. Protocols are being created to look 83 
at Special Education students that may need extra help. Elementary schools are looking at 84 
where the students are and meeting them there. Some blocks have been built in time to 85 
provide intervention. The Social Emotional health for both students and staff is a priority 86 
as we go back. There is a great deal of amazing outreach work being done right now, not 87 
waiting for September 8. Dr. Dirth stated that people are working really hard to make this 88 
work. Grant Henderson said that the three communities that make up our district are an 89 
amazing community, and there may be people willing to volunteer, who would they 90 
contact to do so? This touches on the health guidelines that schools cannot have 91 
volunteers in the building. For outside volunteering they should contact the principal of 92 
the school.  93 
Reopening Sub Committees: 94 
A1. Safe and Healthy Environments – based on guidance developed in cooperation 95 

with the Department of Health, the AOE, school nurses and the other 96 
educational organizations. 97 

A2. Leadership, Policy and Funding – local school board policies, procedures, 98 
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budgeting strategies and communications strategies.  99 
A3. Maintenance of Operations – strategies designed to keep schools open for in-100 

person instruction.  101 
A4. Continuity of Learning – improving the ability to provide remote learning as a 102 

contingency to in-person instruction. 103 
A5. Social and Emotional Health – systems to support the social and emotional 104 

needs of students, staff, and families. 105 
 106 

B. Adopt Policy B08 Electronic Communications - This policy was reviewed at the July Board 107 
meeting and posted for comments and adoption at this Board meeting.  108 

Al Corey made a motion to adopt Policy B08 Electronic Communications; second by Jack McCarthy. 109 
The motion passed unanimously. 110 
Teachers had made some comments about the difficulty around the limited hours, but the state 111 
specifically did that to avoid hours that are typical of grooming children. There will have to be 112 
adjustments made to make this policy work.  113 
The motion passed unanimously. 114 

C. *Legal Matters 115 
Al Corey made a motion finding that premature general public knowledge of this legal issue would 116 
clearly place the public body at a substantial disadvantage and should be moved to Executive Session; 117 
second by Jack McCarthy. The motion passed unanimously.  118 

7. New Business 119 
A. Approve Changes to Non-Union Guidelines (Action) 120 

Al Corey made a motion to approve the Non-Union Guidelines; second by Nilda Gonnella-French. The 121 
motion passed unanimously. 122 

B. Approve Extracurricular and Co-curricular Guidelines (Action) 123 
Nilda Gonnella-French made a motion to approve the Extracurricular and Co-curricular Guidelines; 124 

second by Al Corey. The motion passed unanimously. 125 

C. Staff Leave Request (Action)  126 
Al Corey made a motion to approve the leave request of a SATEC teacher for one year; second by 127 
Steven LaRosa. The motion passed unanimously.  128 

D. Extended Leave Request (Action) 129 
Susan Magnan made a motion to approve an extended leave request of a SATEC teacher; second by 130 

Jack McCarthy. The motion passed unanimously.  131 

8.  Other Business 132 
A. Warrants  133 

Al Corey made a motion to approve the warrants, acknowledging that passage of this motion will act 134 
as individual Board Member authorization of their signature on these warrants; second by Jack 135 
McCarthy. The motion passed unanimously.                                                                                                                                                                                                        136 

B. Superintendent’s Report Kevin added that we are going through some intense times and 137 
he thanked the Board for their support and their contact throughout.  138 
Al Corey thanked everyone for their work to make this happen, especially the 139 
Administrators.  140 

C. Board Announcements  141 
6. Agenda Items for Future Meeting – September 2nd is the next meeting. 142 
7. Potential Executive Session 143 

Al Corey made a motion to enter Executive Session to discuss Legal matters under the finding earlier 144 
in the agenda, inviting Kevin Dirth, at 7:45 p.m.; second by Joanne Jerose. The motion passed 145 
unanimously.  146 
 147 



 APPROVED 9/2/2020 

 

Exited Executive Session at 8:05 p.m. 148 
 149 
8. Adjourn   8:05 p.m.  150 

 151 
Respectfully submitted,  152 
Brenda Comstock  153 
 154 


