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Mission: 
 

 The entire staff of CES is committed to providing instruction that is differentiated to meet the variety of learning styles through a safe and positive learning 
environment for each student. 

Goals: 
 

 Alter the text and click the 'Update' link.  Be sure to 'Save' when done. 

 Transferring accountability to students by having students monitor their own data for use in student led conferences 

 Developing leadership skills in students by having them learn and exhibit the 7 Habits of Happy Children 

 Increase student engagement by students taking ownership of their learning. 
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Core Function: School Leadership and Decision Making 

Effective Practice: Establishing a team structure with specific duties and time for instructional planning 

  ID01 A team structure is officially incorporated into the school governance 
policy.(36) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Leadership Team creating rules and procedures during retreat. We have 
agenda, minutes and sign in sheets. Creation of the Student Leadership 
Team. We have feedback from non-team members. Professional 
development activities. We hold bi-monthly PLCs.  

Full Implementation 
09/15/2015 

  

  ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date 

Initial Assessment: Each grade level/ specialized teachers/ activity teachers/ support staff 
create agendas for PLCs and also records minutes. Meetings are 
facilitated by a delegated member of the team.  

Full Implementation 
09/15/2015   

  ID07 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff meets regularly 
(twice a month or more for an hour each meeting).(42) 

Implementation 
Status Assigned To Target Date 

 



Initial Assessment: - sign-in sheets 
- agendas 
- minutes 
- will continue to meet to address concerns of other staff members 

Full Implementation 
09/15/2015 

  

         

Core Function: School Leadership and Decision Making 

Effective Practice: Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction 

!  IE10 The principal celebrates individual, team, and school successes, 
especially related to student learning outcomes.(61) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Collaborative leaders highlight success of school. As of right now, our 
main way of highlighting our school success has been through Social 
Media. CES also uses the local newspaper as a way to document the 
success of our school.  We recognize students weekly for their behavior 
related to our character education and 7 Habits of Happy Kids. The 
students receive a certificate with other privileges and they are 
recognized during their lunch times. Students are recognized at the end 
of the school year for their academic achievements.  

Limited Development 
09/09/2016 

  

How it will look 

when fully met: 
Kindergarten and PreK Celebration station- where students are 
celebrated for their individual milestones. Examples would be tying 
shoes, losing a tooth, acts of kindness, positive choices,- establishing 
ways to celebrate students for school and outside success both 
campuses 
Possibly looking a way for doing a school wide celebration- bring in the 
7 Habits of Happy Kids to focus the week- announcing start students, 
birthdays for the week, staff shout outs, as part of Conscious Discipline- 
staff wish you well tree, secret Santa, you've been boo'd, special days, 
staff notes make sure bold important statements,  

 

 
Veronica Robinson 05/19/2017 

Action(s) Created Date  0 of 3 (0%)   

1 
9/30/16 

Celebration Station at CLC will continue to be implemented.  Emily Sanders/Karen 
Allen 

05/19/2017 

Notes: Mrs. Sanders and Mrs. Allen will continue to plan with their colleagues 
different celebrations for Kindergarten and Pre K students. 

   

2 

9/30/16 

Start out celebrating students once a month. Meeting at the Eagle's 
Nest celebrating Eagle excellence. Celebrations will be star students, 
birthdays, peewee football, bowling, GEE, tournaments, pageants, 
personal goals, academic, AR points, After school program, choir, 
hunting and fishing, staff spotlight 

 Hamilton, Clayton, 
Thomas, 

Hopper,Staley 

05/19/2017 



Notes: Organize the celebrations, agenda for each celebration, form for staff 
spotlight, next PLCs we will let the other staff know about this plan 
 
First Meeting at the Eagle's Nest was held on November 7th with 
success. A bulletin board was hung to highlight the programs 

   

3 

11/18/16 

Meeting at the Eagle's Nest Celebration -the first meeting was held 
November 7, 2016. We will have a celebration each month. A bulletin 
board was hung to highlight each meeting 

 Melissa Clayton 05/19/2017 

Notes: The chairperson of this task will create the agendas, organize students, 
and facilitate the assembly- The assemblies have been a success with 
positive feedback from students and teachers. 

   

         

Core Function: School Leadership and Decision Making 

Effective Practice: Aligning classroom observations with evaluation criteria and professional development 

!  IF02 The Leadership Team reviews the principal’s summary reports of 
classroom observations and takes them into account in planning 
professional development.(66) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Leadership team will review summary reports of classroom 
observations using our BloomBoard software. We will look at trends to 
determine what professional development is needed for individual 
teachers and/or building wide. We will facilitate professional learning a 
body of technical knowledge to plan and design implement and 
evaluate professional learning.  
Teachers/Staff: complete self-assessments each year, this assessment 
will be used to drive individual professional development. 
We will utilize specialist from the Southeast Cooperative to assist 
teachers with their professional learning.  
Lisa Brown will assist with classroom management, Heather Carter will 
assist with Math instruction, Thea Capps will assist with literacy 
instruction.  
Our curriculum director, Pam Pevy, will organize and plan for getting 
ready for ACT Aspire 
After training, classroom observations will be conducted to see if any 
behavior were changed as a result of the change in the professional 
development process. 

Limited Development 
11/04/2015 

  

How it will look 

when fully met: 
Teachers will be taking ownership of their professional learning by 
attending PD that is specific to their needs. Teachers will fill out 
professional development forms, attach their learning to their PGPs, 
when creating their agendas for PLCs, their learning needs will be 

 

 
Veronica Robinson 05/19/2017 



documented through agenda items and minutes. 
Grade level meetings be tailored to meet their needs as they plan and 
work together.  
Summary of observation reports will be reviewed by the Leadership 
Team to determine if professional development needs are being met. 
Grade levels will do peer observations to give positive feedback to their 
peers and to give support if needed. 

Action(s) Created Date  1 of 4 (25%)   

1 11/9/15 Teachers will read the 7 Habits of Happy Kids to their classes  John Brooks 05/19/2017 

Notes: Teachers expressed that they would want a picture book to teach their 
students the habits. They wanted to know if they would be able find a 
resource that is more kid friendly. Mr. Brooks pulled up the book on 
Amazon- The teachers are wanting some other ideas of how to use the 
book, activities to go along with the book.   
The teachers are continuing this implementation with lessons, reading 
books and daily habits throughout the building 

   

2 
11/4/15 

The Leadership Retreat each summer/refresher mid-year 
 

Complete 12/12/2015 Veronica Robinson 08/01/2016 

Notes: Team will meet annually to devise/revise a plan for the school year. We 
will look at current trends, taking curriculum to scale, looking at 
professional development needs, classroom instructional needs. The 
will also look at ways to improve student participation, motivation, 
workplace atmosphere. 

   

3 

11/5/15 

Conducting classroom observations by leadership team members and 
administrators.  The observations will be done to address instructional 
and procedural needs that have been identified.  The observer and 
teacher will participate in professional dialogue to develop strategies 
for growth based on data collected through observations.  This 
observational cycle will create  

 Veronica Robinson; 
Janet Ricks, John 

Brooks 

05/19/2017 

Notes: -documentation will need to be provided through multiple forms other 
than BloomBoard for leadership team members 
-The observations will be done to address instructional and procedural 
needs that have been identified.  The observer and teacher will 
participate in professional dialogue to develop strategies for growth 
based on data collected through observations.  This observational cycle 
will create 
 
-professional dialogue was held Feb 19 to discuss focus areas and 
improvements needed for students and instruction.  Observations from 

   



admin. will focus on needs and instruction to help enhance RTI 
implementation. 

4 

3/27/17 

Peer observations will be conducted using a google form created by the 
leadership team, this form will be first used by the leadership team with 
ownership being released to teachers to give feedback to each other, 
observe best practices and support for professional development 
needs. Data collected will be discussed during PLCs.  

 Veronica Robinson 05/12/2017 

Notes: Peer observations will be part of best practices for CES- part of this 
process will help the continued growth of all teachers/staff.  

   

  IF06 Teachers are required to make individual professional development 
plans based on classroom observations.(70) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Each year, teachers are required to create with their evaluator, their 
professional growth plan based on their self-assessment and classroom 
observations. 
BloomBoard houses these plans and observations, teachers are able to 
view, upload artifacts, make comments, obtain resources and share 
resources with each other. The plan is revised yearly and checked at 
mid-year.  

Full Implementation 
11/04/2015 

  

  IF11 The school provides all staff high quality, ongoing, job-embedded, and 
differentiated professional development.(3984) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Teachers have been given opportunities to be involved in high quality, 
ongoing, job-embedded and differentiated professional development.  
In PLCs, teachers learn from each other, they ask if they can observe 
their peers to learn more about strategies, management tools, and 
resources for technology are provided for staff. Moby Max, IXL, Reading 
A to Z, Think Central, Compass, Accelerated Reader, Specialist from the 
Coop, Teacher observe at other schools, Literacy Facilitator, Curriculum 
Director, Principal support, Lisa Brown, classroom management, 
Intervention strategies for students, Literacy Specialist from the Coop 
comes and does lessons/PD for teachers during PLCs, observations, 
Counselors attend workshops to help support teachers with testing. 
To sustain our effort we are going to maintain our professional learning 
communities, network with different districts, colleague visits in 
classrooms, book studies, continue revising through our retreats in 
summer and mid-year.  

Full Implementation 
11/04/2015 

  

         

Core Function: School Leadership and Decision Making 

Effective Practice: Expanded time for student learning and teacher collaboration 



  IH01 The school monitors progress of the extended learning time programs 
and other strategies related to school improvement.(3981) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Our school provides learning enriched activities for students after 
school four days a week. This program is evaluated and monitored 
through surveys, lesson plans, site visits from 21st CC program director 
by site coordinator uploading documentation of attendance, and all 
components related to this program.  
Teacher's schedules allow for them to teach 3:30-5:15, they teach 
literacy and math 3 days a week and 1 day is dedicated to extending 
extracurricular activities. Teachers do a pretest and posttest to compare 
growth of the students.  
During the school day, teachers have over 365 minutes of core 
instruction. They do beginning of the year testing, middle of the year 
testing, end of the year testing. They progress monitor students using 
DIBELs for literacy and the results are used to know which students 
need interventions or showing growth to be moved out of the 
intervention stage.  
Teachers send home daily and weekly reports for parents to see their 
child's progress.  
Teachers use Moby Max, IXL, and Compass Learning for students to use 
during the school day and after school.  
We have iPad, chrome books and computer labs available during the 
school day. 
The instructional schedule allows for students to receive interventions 
by certified activity teachers during the school day. Reading Recovery, 
Systems 44 and Dyslexia groups for students who struggle with reading. 
Students in third and fourth grade who qualify for GT receive instruction 
in our Gifted and Talented program.  

Full Implementation 
11/05/2015 

  

         

Core Function: School Leadership and Decision Making 

Effective Practice: Ensuring High Quality Staff - Recruitment, Evaluation, and Retention 

  II01 The school works collaboratively with the district to recruit and retain 
highly-qualified teachers to support school improvement.(3982) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Our district assistant superintendent attends job fairs at different 
college campuses. When we have an opening for a teacher, we 
advertise by posting the job and interviewing candidates who are 
qualified for the position. We showcase our strengths as a school and 
community with a folder of with information about our community and 
schools.  

Full Implementation 
11/05/2015 

  



We call references to get background information on the job 
performance of the candidates we interview.  
Our district has a recruitment plan to retain teachers who are highly 
qualified with suggestions from our Personal Policy Committee. It was 
recommended and approved by the district to pay all licensing fee for 
license renewal fees. This school year our school board voted to give all 
staff a back to school bonus. Our school provides resources for all 
teachers new to teaching and our community Educational Alliance gives 
new teachers new teacher grant. 

         

Core Function: Curriculum, Assessment, and Instructional Planning 

Effective Practice: Engaging teachers in aligning instruction with standards and benchmarks 

!  IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: The teachers currently have plans that are used to teach their grade 
levels. Teachers have created units of studies based on Common Core 
State Standards. They are currently in the revision stages of looking at 
adding more resources, planning more cohesive plans that align with 
their grade level standards. Tests are being aligned to the standards and 
the units are being developed to integrate the subjects.  

Limited Development 
11/06/2015 

  

How it will look 

when fully met: 
Teachers will be organized in teams to beginning reviewing curriculum 
guides and maps for their grade levels.  

 

 
Veronica Robinson 03/10/2017 

Action(s) Created Date  0 of 1 (0%)   

1 
11/30/16 

Teacher will be designing curriculum with the assistance of Instructional 
Facilitator and Curriculum Director 

 Veronica Robinson 08/11/2017 

Notes: Teachers will have completed plans to help guide their instruction- Mrs. 
McGhee along with lead teachers will work on updating plans 
throughout the school year. 

   

         

Core Function: Curriculum, Assessment, and Instructional Planning 

Effective Practice: Engaging teachers in assessing and monitoring student mastery 

  IIB04 Teachers individualize instruction based on pre-test results to provide 
support for some students and enhanced learning opportunities for 
others.(94) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Teachers are using their pre-assessment data to address the individual 
needs of students. The teachers are working in grade level teams to 
discuss if the students are ready for new learning. Teachers will be 

Limited Development 
11/30/2016   



adjusting their lessons according to the assessments. Professional 
Learning Communities will be the time when teachers are discussing 
materials, resources, lessons, what is working and support they need to 
accomplish this goal.  

How it will look 

when fully met: 
Teachers will be planning during their grade level meetings, Professional 
Learning Communities, RTI meetings to plan lessons according to 
student levels- this will be full implementation when teachers are doing 
this process weekly, students are continuing to monitor their progress, 
teachers are examining the core instructional practices through peer 
observations providing each other with feedback of best practices, 
standards review will be conducted and implemented with fidelity, 
classroom strategies that are researched based following the protocols 
for math and literacy that supports the instructional focus/needs of all 
students.  

 

 
Kelly McGhee 12/15/2017 

Action(s) Created Date  0 of 1 (0%)   

0 

3/27/17 

Professional Development will be tailored to meet the needs of 
teachers in order for them to be successful in planning curriculum that 
is researched based, standards based and differentiated.  

 Kelly McGhee 08/14/2017 

Notes:     

         

Core Function: Curriculum, Assessment, and Instructional Planning 

Effective Practice: Assessing student learning frequently with standards-based assessments 

  IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.(100) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Our school assess students’ quarterly using The Learning Institute. The 
teachers set the number of times the students will be assessed in math 
and literacy. The tests measure to see if students have mastered the 
standards. After each test, teacher review the results so that they can 
see which standards need to be reviewed, which standards are 
mastered. Students with basic or below basic scores receive 
interventions during the school day.  
 
Other assessments used are Developmental Reading Assessment, 
DIBELS, teacher created tests, checklists, IOWA, QUALLS inventory,  
These assessments are used to check progress of students and monitor 
if they need additional support.  
 
A process has been developed for providing interventions to students. 

Full Implementation 
10/02/2015 

  



The schedule allows for students to receive interventions from activity 
teachers and instructional assistants. The instructional facilitator 
monitors the intervention process by meeting with them weekly. 
Teachers also discuss student progress during PLCs.  
 
The teachers and staff will continue to meet and discuss the progress of 
students in meeting, grade level team meetings, PLCs and leadership 
meetings. Parent teacher conferences will be student led and parents 
will be given updates through Eagle folders, daily communications 
about the progress of students.  

         

Core Function: Classroom Instruction 

Effective Practice: Expecting and monitoring sound instruction in a variety of modes 

  IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Our teachers use the Common Core State Standards to guide their 
curriculum planning. Time is allotted at the beginning of each school 
year for teachers to plan together their curriculum. Assessments are 
created with the end in mind for students. Teachers monitor and adjust 
as needed, but their assessments are created using Common Core State 
Standards. In Math, teachers have a math program which is their guide 
for instruction in Math- Go Math, Literacy model that our school uses is 
researched based comprehensive balanced literacy. Teachers are 
provided with professional development training in Math and Literacy. 
This school year third and fourth grade teachers are implementing 
Project Lead the Way in Science. They are using the new Science 
Standards to guide their planning. Teachers are guided by the Standards 
in all subjects.  

Full Implementation 
11/09/2015 

  

         

Core Function: Classroom Instruction 

Effective Practice: Expecting and monitoring sound classroom management 

  IIIC05 All teachers use a variety of instructional modes (whole-class, small 
group, computer-based, individual, homework, for example).(160) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: The full implementation of this indicator can be seen the professional 
development opportunities through the South East Educational 
Cooperative and job embedded professional development provided in 
PLCs and grade level team meetings.  The professional development is 
driven by needs identified through a variety of data sources.  The 

Full Implementation 
09/12/2016 

  



planning that our faculty executes further enhances the indicator by the 
implementation of weekly grade level team meetings and bi-monthly 
PLCs.  Planning is also reviewed through lesson plan reviews through 
EdReflect.  The instructional protocol is further evidence that there is a 
variety of instructional modes.  The protocols executed include the 
following instructional models: whole group, small group, 
individualized, student guided practice, teacher directed, peer, 
cooperative learning (i.e. quick reads, guided reading, Project Lead The 
Way).  Homework assignments are also used to add variety to the 
instruction by providing opportunities for students to increase their 
academic fluency.  Assessments are also used for instruction.  
Assessments include teacher and student uses of computer based 
training, peer feedback, formative and summative assessments, and 
student portfolio/interactive notebooks.   
 
This indicator is expected to be sustained through continued needs 
based professional development.  This will include using data collected 
through PGPs, classroom observations, peer observations, stakeholder 
surveys.  It will also be sustained through leadership opportunities 
provided through the work place for teachers.  

         

Core Function: Classroom Instruction 

Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions 

!  IIID03 The school’s tiered instructional system includes documentation that 
describes what interventions are provided and how interventions are 
selected and assigned to students and how fidelity will be 
monitored.(5195) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: We currently have an instructional support that supports our Response 
To Intervention the 1st 45 of the day.  This time and intervention 
strategies are based on current needs assessments. There is an RTI 
team in place that will meet at regularly scheduled times to assess the 
effectiveness of the initial RTI efforts.  They will used the data collected 
by teachers and students to further assess needs.  These meetings will 
be focused on improving efforts of the tiered instructional system and 
providing documentation that describes what interventions are 
provided and that they are implemented with fidelity.  

Limited Development 
09/12/2016 

  

How it will look 

when fully met: 
A multi-tiered system will be created in order to meet the individual 
needs of students. This process will require the development of an RTI 
team which will review data in order to organize students into their 

 

 
Veronica Robinson 09/26/2016 



groups for focused interventions. The team will consist of teachers, 
specialty teachers, Instructional Facilitator, Special Education teacher, 
Administrators. The team will meet monthly to discuss the progress of 
students.  

Action(s) Created Date  1 of 5 (20%)   

1 

11/18/16 

A schedule will be developed in order to fully implement our multi-
tiered system for RTI. The schedule will be monitored through 
observations and meeting to assess the effectiveness of the time. 

 Kelly McGhee 05/19/2017 

Notes: Mrs. McGhee will get input from teachers to make sure the schedule is 
working for all students and teachers. This task will be monitored during 
the teachers grade level meeting or professional learning communities 

   

2 

11/18/16 

Teachers will have RTI meetings every other week to discuss lessons, 
students, adjusting for students. The purpose of the meetings will be for 
teachers to know when the RTI needs to be changed or if it is working. 
Student data collection will be reviewed during these meetings.  

 Kelly McGhee 11/07/2016 

Notes: Minutes, notes, agendas will be kept by teachers to document their 
meetings. 

   

3 
11/18/16 

Students will collect their own data to share with their parents and to 
track their progress.  

 Veronica Robinson 09/26/2016 

Notes: Teachers discussed ways of students collecting their data, some were 
going to create their own notebooks, but students would be tracking 
their fluency data, math facts, other data as determined by the RTI 
team and teachers. 

   

4 

11/18/16 

A form will be shared with lead teachers in order to update when 
students are moved from each group. This documentation will be used 
to track the progress of students, know when students need to referred 
special services. 

Complete 11/14/2016 Veronica Robinson 11/10/2016 

Notes: Teachers will track their students, as they meet to discuss progress they 
will decide what interventions are needed and when the student is 
ready to move to another group based on the data. 

   

5 

3/30/17 

Heather Burford and Kaleigh Griffis will provide professional 
development for teacher on how to instruct, recognize dyslexia 
markers. Demonstration lessons will be provided so that teachers fully 
understand how this process helps to better instruct struggling students 
with reading disabilities.  

 Heather Burford 01/03/2017 

Notes: During Professional Development for teachers, a refresher along with 
additional strategies will be provided so that teachers will be getting 

   



support for knowing how to meet the needs of all students. Those 
students with dyslexia markers will be monitored. We will also look at 
students during our monthly RTI meetings and discuss their progress.  

         

Core Function: Family Engagement in a School Community 

Effective Practice: Explain and communicate the purpose and practices of the school community 

  FE04 The school’s Title I Compact (Or Non-Title I schools roles and 
expectations for parents, students, and teachers) includes 
responsibilities (expectations) that communicate what parents 
(families) can do to support their students’ learning at home 
(curriculum of the home, with learning opportunities for families to 
develop their curriculum of the home). (3983) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Our school has monthly parental involvement activities. We have  Open 
House at the beginning of the school year, curriculum night, Fall 
Festival, Our School wide Title I Family Night, Music Programs, Dr. Seuss 
Night, Parent Teacher Conferences, Kindergarten Graduation, GP 
Waterways Festival, Parental Involvement committee which gives our 
parents a chance to review our plan, help add to our plan and plan for 
future events. Sign In Sheets, minutes, agendas would be our 
documentation for these efforts 
On Wednesdays, teachers send home an Eagle Folder with grades, 
notes to keep parents updated weekly on student progress 
We also have daily communicator folders that go home daily with 
students- homework, grade level skills checklists go home each nine 
weeks 
our school partners with HIPPY which provide some at home assistance 
to students in PreK and kindergarten 
We have a parent center located in our library which is open to parents 
during the school day and after school upon request 
 

Full Implementation 
11/09/2015 

  

         

Core Function: High School:  Opportunity to Learn 

Effective Practice: Ensure content mastery and graduation 

  HS04 The school provides all students with guidance and supports 
(academic, financial, etc.) to prepare them for college and 
career.(4541) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: CES is implementing the understanding of goal setting and working 
toward achieving that goal through teaching students to plan for the 

Limited Development 
11/09/2015 

  



future by monitoring their own learning. Character Education teaches 
students to monitor their behavior and social skills in order to be 
productive citizen. Students are chosen each week as student of the 
week based on our words of the week. In the classroom, teachers 
teaching students to track their own data through data binders and 
other organizational methods. 

How it will look 

when fully met: 
Students will be monitoring their own data and setting goals, data walls 
will be displayed in throughout the school. In the classroom, teachers 
are facilitating student self-assessment and monitoring of learning. 
Students will openly exhibit the 7 Habits based on the Leader in Me 
text. Data tracking will be natural and implementation of Project Lead 
the Way will be K-4 with students on the pathway of choosing their 
careers or being exposed to possible careers in technology, math and 
science. 

 

 
John Brooks 12/15/2017 

Action(s) Created Date  1 of 7 (14%)   

1 
11/9/15 

Implement Project Lead the Way K-4, with implementation beginning 
2015-2016 school year with third and fourth grade 

 Veronica Robinson 12/15/2017 

Notes: Mr. Hoover stated that it will take time for this program to be fully 
implemented. With limited iPads, technology there needed to be a plan 
in place for teachers to rotate current iPad cart. The modules will 
require them to plan together once a month to get things going for their 
students. He was impressed with how well the students adapted to the 
first module. Third grade teachers expressed concern over time to plan 
together in order to get module one implemented. Mrs. Bryant 
discussed how her students were learning so fast how to problem solve. 
Mrs. Burkett requested that time be allotted for them to plan future 
lessons. Mrs. Robinson stated that time will be allotted for planning, 
remember we are in implementation and it will take time to implement. 
Begin with the end in Mind! Mr. Brooks expressed that it will be 
important to monitor the success and struggle for this beginning 
implementation to use for troubleshooting when implementing future 
models and introducing PLTW to future grades.  

   

2 
11/9/15 

Partner with First National Bank to implement student banking and 
classes to teach students the importance of financial responsibility.  

Complete 02/23/2016 Janet  Ricks 01/11/2016 

Notes: Mr. Gene Crawford and Rebecca Shiver met with Mrs. Ricks and Mrs. 
Robinson and they discussed the importance of students learning early 
saving money. Mr. Crawford expressed that students graduate from 
high school lacking those skills to survive and understand the 
importance of credit, checking accounts and saving accounts. He wants 

   



to start early by teaching students how to save their money. There will 
not be a limit on the amount students can deposit. The idea of the 
banking would be that students would be able to deposit money bi-
monthly into their saving accounts. They are going to set up a teller in 
the cafeteria at each building. A kick off night will be January 11-12, 
2016. The purpose of the meeting will be to inform parents of the 
student savings accounts. The goal is for students to have a sense of 
saving and be responsible with money. 

3 11/30/16 Teacher will help facilitate the lesson on money management  John Brooks 05/05/2017 

Notes: Meeting was held with teachers to discuss the lessons that will be done 
with their students. It was also discussed that they would continue the 
implementation with students during math. 

   

4 
11/30/16 

A lead teacher with First and Second grade will be sent to lead training 
for PLTW. 

 Veronica Robinson 08/05/2016 

Notes: Teachers were sent to the training in order to train their grade level 
teams. They will present professional development to teachers 
throughout the school year in order to implement all modules. 

   

5 

11/30/16 

Bank branch will be set up in each campus for students to learn the 
importance of saving. Students will be able to deposit money on 
banking days to develop responsible saving habits. 

 John Brooks 05/05/2017 

Notes: Bank nights will be held at each campus to make parents and students 
aware of this program. 

   

6 

11/30/16 

Crossett Elementary will partner with the Chamber of Commerce to 
teach students the importance of leadership and its role in the 
community through leadership activities. This program will be 
implemented in kindergarten and second grade students.  

 Veronica Robinson 05/19/2017 

Notes: At the end of the school year an assessment will be made by the 
committee if this program will continue.  

   

7 

11/30/16 

Meetings will be held monthly with Pam Hipp, Chamber Representative 
to decide the activities for each grade level that is participating in this 
program. The meetings will also be a reflection of what is working and 
what needs to be adjusted for students to gain full benefits of learning 
about leadership through collaboration with the community. 

 Veronica Robinson, 
Janet Ricks 

05/19/2017 

Notes: After meeting the committee members, it will be decided if this 
program will be reoccurring for the next school year.  

   

         
 

 


