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Asynchronous Instruction Elements
1.  Letter of Intent must be submitted prior to the first day of asynchronous instruction, via an online link answering the following questions:

a.  Do you intend to develop and submit an asynchronous instruction plan?

b.  Have you read and understood the requirements for the asynchronous instruction plan?

c.  When do you expect to submit a plan to TEA?

2.  Attestations and open responses for each section of plan: Instructional Schedule, Material Design, Student Progress, Implementation

3.  Grade levels for which the asynchronous instruction plan applies:

X PK X 6

X K X 7

X 1 X 8

X 2 X 9

X 3 X 10

X 4 X 11

X 5 X 12

4.  Final attestation and link to where the plan is publicly posted:  The Superintendent and the Board attest that this plan is being executed as described, effective no later than the end of the grace period.

Instructional Schedule

Attest X Teacher interaction with students is predictable, sufficient to support schedule.

X Teacher availability for students (e.g. office hours schedule) is planned in advance, predictable, sufficient for student progress, clearly defined, and published in the student syllabus.

X Students can access instructional support from teachers when needed, direct instruction is delivered by teachers, and students know how and when they can interact with their teachers.

X Students are provided clear means to engtage with academic material on a daily basis.

X Student IEP's are followed regardless of learning environment such that students with disabilities receive a Free and Appropriate Public Education (FAPE).

X Student acadmic work ensures engagement that is equivalent to direct content work that a student would be engaged in over a normal school year, matching or exceeding the daily minimum minutes across all subjects:

PK-5th - 180 minutes

6th-12th - 240 minutes

Open Response

Describe the structure of your asynchronous schedule highlighting any differences by grade level and/or content area.

1.1 Instructional schedule outlines expected time for students to interact with academic content.

1.2 Instructional schedule outlines expected time for students to interact with teacher(s) and receive instructional support.

Expectation for daily interaction with academic content is clear: FDISD includes a PK-5 and a 6-12 master schedule with time increments for students in a combination of asynchronous and synchronous learning for core 

content areas for a minimum of 180 minutes and 240  minutes, respectively, each day. The schedule also includes time for mastery coach or teacher check-ins as needed. These are noted by RTI and/or IS (instructional 

support), and teacher conferences. 

And times are defined for student interaction with academic content: The schedule shows  that students have at least  three academic blocks of sixty minutes each, that can combine both asynchronous and synchronous 

instruction. Students will participate in mastery/teacher check-in(as illustrated above). In total, students will have at least 360 minutes  of learning time each day. While times are defined, the asynchronous activities are self-

paced, giving students/families the flexibility to work at their own pace.

And it is clear that all student groups and grade levels will have the opportunity to engage in approx. a full day of academic content everyday: The master schedule provided defines that students have at least 180-240 minutes 

of asynchronous / synchronous learning per day.It is clear that all grade levels have the opportunity to engage in a full day of academic content daily. Students can also receive support during asynchronous meetings with 

teachers. These teacher/student meetings can be requested and scheduled  by either party, via email or phone calls or texts.  Fort Davis ISD’s asynchronous students will have a weekly plan, aligned to the TEKS-based 

lessons that students need to work towards completing each week.

Expectations and pre-planned times for teacher/student interactions are clear in instructional schedule :  Fort Davis ISD’s  master schedules denote, for all students, at least two different opportunities of 20 minutes each at 

least 3 times per week (via RTI, SI or teacher conference) for teacher check-ins/mastery coach (either asynchronous or synchronous) depending on student need/teacher request, thereby considering differentiated and 

supporting students with additional learning needs/requirements.  

And expectations and pre-planned times for teacher/student interactions are adequate for all students:  In addition to the times for check-ins with mastery coaches/teachers, frequent teacher assessment of students will 

provide data that will be used to determine the needs of all students for those check-ins, to plan for targeted instruction to address learning gaps.  Additionally, the instructional materials are self-paced and adapt to student 

learning, which allows for teachers to track progress, provide feedback and personalize instruction to meet student needs.  Students with disabilities and other learning needs will have additional support from mastery 

coaches/teachers as well as continuing to receive the required modifications and support in the IEPs.  



Material Design

Attest X FDISD has adopted a full, TEKS-aligned curriculum that can be executed in an asynchronous remote learning environment.  This includes:

Assessments that ensure continued information on student progress remotely.

Instructional materials that support a coherent, logical course sequence that reinforces concepts at appropriate times to ensure continuity of learning remotely.

Instructional material consistently reinforce concepts at appropriate times to ensure retention of knowledge in asynchronous environments.

X Instructional materials include specifically dsigned resources and/or accommodations and modifications to support students with disabilities and English learners in an asynchronous environment.

X There is a plan to ensure district adopted instructional materials are used during instruction and in the hands of students.

Open Response

Describe how your instructional materials support your asynchronous environment, including how all students can access instructional materials.

2.1 District has adopted a full, TEKS-aligned curriculum that can be executed in an asynchronous remote learning environment.

2.2 Instructional materials include specifically designed resources to support students with disabilities and English learners in an asynchronous environment.

Student Progress

Attest X Expected student progress in remote asynchronous learning is planned in advance, defined by day, and ties to the overall course coverage in the course syllabus.

X Daily, trackable student engagement exists to ensure curricular progress in asynchronous learning.  Curricular progress can be measured through any of the following means:

Data from the Learning Management System (LMS) showing progress made that day.

Curricular progress evidenced from teacher/student interactions made that day.

Completion and submission of assignments planned for that day.

X Districts have systems to measure academic progress of all students to inform instructional practice in an asynchronous environment.

Progress monitoring includes alls tudents and can be done in any proposed at-home scenario (digital or print).

X School grading policies for remote student work are consistent with those used before COVID for on campus assignments.

Open Response

Describe how you are tracking student engagement and progress in your asynchronous environment.

3.1 Daily student engagement is defined, trackable, and includes expectations for daily student engagement that is consistent with progress that would occur in an on-campus environment.

TEKS-aligned instructional materials and assessments are named:  FDISD has described  what instructional materials they use for almost all areas.  The curricular resources described are noted as TEKs aligned and the 

district provides an appendix that includes an example of a unit plan and its TEKS alignment.

And there is clear research/evidence-base for how instructional materials and assessment have been designed/adapted for asynchronous instruction:  The existing instructional materials used in FDISD’s synchronous 

instruction are being adapted for asynchronous learning by a teacher-led curriculum design team.  This team is designing units to provide a high-level curriculum, available to all students, and includes unit topics for each 

grade which follow grade level YAG documents from Texas’ TEKS Resource System. Additionally, Schoolology will be appropriately utilized to insure optimal integration and delivery of all instructional materials to all students.   

Supplementary materials that support asynchronous instruction will be provided.  Lessons include activities for students to complete on their own and/or with others.

And there is clear research/evidence-base for how instructional materials will ensure a coherent, logical sequence of learning and consistently provide opportunities to reinforce concepts to improve retention of knowledge as 

students move between learning environments:  FDISD’s asynchronous curriculum is adapted from existing TEKS based curriculum.  Teacher-led teams designing the asynchronous curriculum do so through close attention 

to scope and sequence, thereby ensuring both a coherent, logical sequence of learning and ease of movement for students between asynchronous and synchronous instruction.

And expectations and pre-planned times for teacher/student interactions are differentiated for students with additional learning needs:  Students with disabilities and other learning needs will have additional access to mastery 

coaches and instructional supports that align with the accommodations/ modifications in their IEPs.  These additional interactions can be arranged via email, phone calls or texts.

Instructional materials include resources designed to support students with disabilities and ELs:  FDISD’s curriculum design team works in conjunction with the special populations teams including 504, SPED, GT and EL.  

These teams are working with the curriculum design team on instructional methodology and proper application of curriculum resources for special populations.  Additionally, many of the curriculum resources are available, as 

needed, in English and Spanish to support ELs.

And it is clear that there is a plan for all students with disabilities and ELs to receive the needed support through the use of the instruction materials:  FDISD’s dedicated special populations team works with core teachers to 

ensure that any additional support for all students occurs.  This may be in the form of; increased student and/or parent support from teachers and/or mastery-coaches, special attention/consultation to or regarding all forms of 

differentiation, via TEKS scaffolding, from appropriate special populations teams, open communication with students/families via ZOOM, Google Meets, email, phone, texts or home visits.

Expectations for daily student engagement is defined:  FDISD’s students understand the need for daily academic engagement.  Their asynchronous assignments clearly delineate daily expectations with regard to their 

checklist assignments and tasks.  Teachers will be in contact via email, phone or text 3-5 times per week.  Additionally, students will engage with mastery coaches at least weekly (but as often as is necessary).  Students will 

have the asynchronous, self-paced flexibility.

And there is a system for tracking daily student engagement:  FDISD’s teachers have a clearly defined system for tracking student engagement using one of the following: 1) via teacher interactions in a synchronous learning 

environment, 2) assignments turned in on Mondays and, 3) via teacher email or texting apps such as REMIND.  Teachers and/or mastery coaches will also log attendance based on their interaction with students.  Daily 

student engagement is equivalent to daily attendance.  



3.2 There is a system for tracking student acadmic progress to inform instruction and providing regular feedback to students on their progress.

Implementation

Attest X Campuses plan for and implement professional development calendars with specific supports for asynchronous instruction.  These include the following for educators:

Provide introductory and ongoing content-focused, job-embedded training linked to chosen asynchronous curricular resources.

Cover all grade levels and content areas that are participating in asynchronous learning.

Develop content knowledge to help educators internalize the asynchronous curriculum and analyze and respond to data with the use of the instructional materials.

Explicitly cover asynchronous remote instructional delivery and use of the asynchronous learning platform and/or learning management system.

X Districts provide explicit communication and support for families in order to support asynchronous work at home.

Open Response

Describe specific supports for educators and families to implement effective remote asynchronous instruction.

4.1 Professional development for educators is planned and specific to supporting asynchronous instruction.

4.2 There is explicit communication and support for families in order to support asynchronous work at home.

FDISD has a clear system for tracking student academic progress:  FDISD tracks all students’ progress through check-ins with teachers and/or  mastery coaches and/or special populations support personnel, teacher 

assessment of tasks, assignments and projects and culminating in coherent TEKS/YAG aligned assessments .

And expectations for daily student engagement are consistent with progress that would occur in an on-campus environment:  FDISD’s asynchronous students and their parents/guardians have been clearly instructed with 

regard to the equal academic progress compared to their synchronous/on-site peers.  Teachers have created asynchronous unit tasks/lessons that mimic those of their on-site students.  All asynchronous students will have a 

flexible opportunity to interact with peers, mastery coaches and teachers.  Teachers will plan timing of tasks/assignments that mirror those times of an on-site school day.

And the plan includes additional supports, training, and/or resources for families who may need additional support:   FDISD has several avenues of communication for families to receive information from the district and from 

the campus that include both general updates and student-specific progress information.  Frequent updates on the district’s website in addition to social media postings, emails, phone calls (including the district-wide Phone 

Reach for important announcements) keeps the lines of communication open between students/parents/guardians/community and faculty and staff of Fort Davis ISD.

And there is a clear system of communication between teachers, their students (and their guardians) for providing regular (at least weekly) feedback with regard to student progress:  In addition to nearly real-time feedback 

provided by instructional software (such as Istation or IXL), students (or their parent/guardian)  have at least 3 times per week conversations/communications with either mastery coaches or teachers.  In addition, assignments 

that are turned in weekly will be reviewed and feedback will be provided to students.

There is a pre-planned calendar for educators with specific support for implementing asynchronous instruction:  FDISD is making available to all teachers every opportunity to engage in professional development with regard 

to successful asynchronous instruction.  Conversations between teachers and administration has yielded PD needs awareness between all players in the district.  Beginning of the year inservice schedule includes preliminary 

training in all aspects of Google Suite.  There is additional initial training on Virtual Instruction plans.  This schedule is attached.

 And the professional development calendar includes both initial and ongoing, job-embedded development opportunities:  Through FDISD’s participation in Region 18  ESC, all teachers and support staff have access to 

additional initial and further training regarding all aspects of asynchronous instruction.  Additionally, much of FDISD’s instructional software includes training and other types of support. All teachers and support staff will access 

at least one additional and appropriate instance of specific support that will be documented during the Fall semester of 20-21.  

And it is clear how the professional learning will develop content knowledge to help educators internalize the asynchronous curriculum and analyze and respond to data with the use of the instructional materials:  Teachers 

and staff of FDISD are receiving targeted training to analyze and use data to inform unit planning, student interventions, and customized support to student and families based on identified need.  The use of data to inform 

practices will vary based on roles and responsibilities of staff.

There is a plan for explicit communication for families specific to expectations for asynchronous instruction:  FDISD’s teachers and staff regularly communicate with and update all families within the district using several 

options of posting information and updates via REMIND, Class Tag, social media, email, and our district website.  

And the plan has reasonable expectations for family engagement/support of students: FDISD expects that families support student transitions, where appropriate, engage with Mastery Coaches, and read provided updates.  

The two weeks prior to the opening of instruction, FDISD had 3 well-attended community ZOOM meetings with questions/answers/expectations concerning virtual instruction protocols,  which were fielded by the superintendent 

and both the elementary and secondary principals.  The importance of family and community participation was stressed.


