
 

 

School Board Work Session Retreat 
 

August 27, 2020 
5:00 pm – 8:00 pm 

 

 
 

 
5:00 

 
Call to Order 

 
5:02 

 

 Kelso School District Board Work Session 
Every day, within the operational side of all organizations, hundreds of “things” happen.  People are hired, trained, 

evaluated, disciplined, rewarded, and fired; money is budgeted, invested, and spent; buildings are constructed, 

renovated, used, and maintained; customers and clients are related to, sometimes appropriately, sometimes not; 

operational strategies intended to produce desired results are planned and implemented.  

All boards have concerns about these things. And every board has an obligation…..to assure the organization 

operates soundly and within the board’s own values. 

But while the Board’s concern about operational decision making is proper and necessary, the way the Board goes 

about exercising reasonable and appropriate diligence is where things normally go wrong. 

 Quinn, R & Dawson, L.;  Good Governance is A Choice,  p. 41-42 

 

 
5:15 

 
Roles, Responsibilities, Operating Principles, and Scenarios – Mike Nerland 
 

 
6:20 

 
Break 
 

 
6:30 

 

Strategic Plan/Priorities 
 
Roadmap to Reopening Plan 
 
WSSDA Board Survey Results 
 
Board Goals 
 
Superintendent Goals and Evaluation Criteria for 2020.21 
           *Tuesday, January 19         3:00 – 5:00    Mid-Year Evaluation 
           *Monday, June 7                 3:00 – 5:00    Final Evaluation 
 

 
7:45 

 

 
Nuts & Bolts 
         *Graduation Expectations 
         *Friday Notes, Board Packets (Friday afternoon), Emergency Protocols 
         *Other items 

 
8:00 

 
Meeting Adjoined 

 


