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August 31, 2020 
 
 
Re: Reopening Update 8/31/20 
 
To the Dracut Public Schools Community 
 
I am writing to provide updates on our reopening efforts: 
 
Delay in Implementation of In-Person Learning: Late last week I was informed about a 
number of issues that have a direct impact on our ability to begin in-person learning (hybrid 
learning) on September 16th.  As such, I have no alternative but to ask the School Committee 
to act on my recommendation to delay the beginning of in-person learning until Monday, 
October 5, 2020.  The Committee will address this matter at a meeting on Wednesday, 
September 2, 2020 at 4PM.   
 
My recommendation does not alter the beginning of the school year for September 16, 
2020.  The change means students would begin the school year in a full remote model.  
Students enrolled in the Remote Learning Academy will begin on September 16th, and consistent 
with Department of Elementary and Secondary Education (DESE) guidance, High Needs Special 
Education students will begin in-person learning on September 16th.  
 
The factors that led to the recommendation to delay the implementation of our Hybrid Model 
include: 

• Due to the ongoing roof projects at the Brookside and Englesby Elementary Schools, the 
new HVAC systems at both schools will not be operable until later in September than 
previously anticipated.  

• We were notified that a large purchase of Plexiglas barriers that need to be installed in 
various cafeterias to ensure compliance with physical distancing guidance has now been 
delayed given the demand across the country.  

• We were notified that there are delays in the supply chain of technology items specific to 
our system-wide infrastructure.  The installation of these items will ensure all schools can 
participate in simultaneous, synchronous learning. 

• We have been notified that the delivery of many end-computing devices are delayed.  We 
continue to loan families devices for remote learning and the combination of increased 
demand and delays in the delivery of replacements hampers our ability to maintain 
sufficient inventory for classrooms.  Districts across the state are struggling with this 
matter and DESE has become involved in trying to help eliminate these delays.   
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Class/Cohort Lists:  Now that we have confirmed the decision of the vast majority of parents, 
we have been able to establish our staffing needs for the Remote Learning Academy.  Principals 
now have the information they need to finalize class and cohort lists for our brick and mortar 
schools.  These lists will be released as quickly as possible. 
 
Bus Routes: In connection with the previous item, once class/cohort lists are complete, we will 
be working with our transportation provider to establish bus routes for the upcoming year.  Those 
lists will be released as soon as possible. 
 
I apologize for the inconvenience delaying in-person learning may cause families.  It is 
particularly frustrating especially given the lack of control we have over external matters, and the 
tremendous work that has occurred this summer to prepare for the return of students to our 
schools by our staff.  As always, I appreciate your continued patience.  Please feel free to contact 
me directly if you have any questions. 
 
 

Sincerely, 

 
Steven Stone 
Superintendent of Schools     

 
    
 


