Grayson County
American Rescue Plan (ARP) for Elementary and Secondary School Emergency Relief
(ESSER)

The extent to which and how funds will be used to implement prevention and mitigation
strategies consistent with Center for Disease Control and Prevention guidance
on reopening schools

The district is constantly monitoring the needs that arise due to COVID and as
numbers rise, we know we will need more PPE and cleaning supplies in order to comply
with federal and state mandates and directives.

Addressing the academic impact of lost instruction time through the implementation of
evidence-based interventions:

The district is currently in the process of purchasing programs. We have put a
focus on honing in our pedagogy and instructional practices. The district will implement
Thoughtful Classroom with Dr. Harvey Silver with all faculty and staff. The idea is that we
will improve practices in the classroom in order to minimize the impact of lost
instructional time. We willimplement these evidence based practices in all classrooms
in the district.

The district is looking to purchase programs and products that are engaging and
rigorous to promote critical thinking in all students. We are looking to get StemScopes
and Amplify for Science instruction along with some inquiry based Social Studies
programs, such as Exploring Social Studies. The district decided to purchase Lexia and
Reading Plus for students that were behind, along with a Scholastic Book Room of
leveled readers for each elementary school. The district will also be purchasing training
for teachers to utilize these new programs. The schools will purchase books for students
to have for their own, which is a research based practice,

School Counselors will be implementing Wellness Weekly with students in whole
groups, small groups and one on one to assist with the social emotional needs of our
students.

In order to appropriately monitor student progress in the classrooms, using state
standards, the District will purchase CASE 21/Mastery Connect for a common
benchmark assessment. This data will assist the district in pinpointing any other needs for
strat

Finally, the district has implemented and developed plans for implementing and
impacting loss of instructional time. The district provided ELEVATE, a summer program
that allowed students to attend school in order to gain academic knowledge along
with assisting in their social emotional needs and having interactions with their peers.
The district will continue to measure the needs as they arise and add them to our living
documented plan.

How the LEA will spend the remainder of its funds

We will monitor the success of the programs that we have purchased to determine
which interventions encourage student growth. After a team made up of district and
school personnel reviews the data in order to disaggregate the based on sub-groups
and populations, the feam will determine the need for allocations to do multi-year
renewals. We will also review the CASE 21/MasteryConnect assessments to determine
other academic needs in the district. The district will monitor the needs for cleaning
products, masks and other personal protective equipment.
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A description of how the district conducted meaningful consultation with the required
stakeholders and how they took stakeholder feedback into account when crafting the plan.

Grayson County Schools Superintendent contacted our local educator union, KEA, and
the district representatives for feedback on what concerns and needs that they shared.

The Superintendent also asked each school and the district administrators to do a
reflection of needs and programs with their faculty, staff, site based council members and their
parent teacher organizations to determine the greatest needs in their school, considering
subgroups and their school populations. The principals came back to the next administration
meeting with their prioritized lists of needs. The district admin team then took the lists to
determine ranked needs. The district is optimistic that most of the requested needs will be
addressed with the funds that have been awarded. After collecting data, the district will create
a team, selecting from stakeholders, such as parents, high school students, district personnel,
and representatives from each school to look at the data to conduct a needs assessment and
determine next steps.

Our local educator union, KEA, was supportive in their response of the efforts the district is
making. There was one concern mentioned regarding technology implementation plans and
the time it fakes to acquire and implement new technology. The district is making an effort to
address this concern, but is dependent on manufacturers and suppliers that are outside of our
control.



A special meeting was held on July 8, 2021, to garner input from students, families, and
community stakeholders. We also plan to create a survey to gather even more input from
students, families and community members.

There are no local civil rights groups that we are aware of to consult with.



