lone School Dlstrict #2

445 Spring St., P.O. Box 167, Ione, Oregon 97843
Ione School District Goals

lone Community School will create and cultivate a positive lone School District students
and safe school environment that promotes high levels of will annually perform above
connection, engagement, and overall well-being the state averages on all
throughout the school community. Oregon Assessments.

IONE SCHOOL DISTRICT
BOARD OF DIRECTORS
February 27, 2018
Work Session 3:30 PM Regular Board Meeting 4:30 PM
lone Schools — lone, Oregon

AGENDA
. CALL TO ORDER, ROLL CALL AND FLAG SALUTE
1. AWARDS, RECOGNITION AND CORRESPONDENCE
ASB Report
Student of the Month Recognition — Elementary and Secondary

Staff Member of the Month Recognition
Letter to Board Members

COow>

1. PUBLIC PARTICIPATION

V. ADJUSTMENTS TO AGENDA

V. CONSENT AGENDA

100% of lone School
District students will
graduate from
High School

A. Approval of January 23, 2018 Work Session and Regular Board Meeting Minutes

B. HR Report
e Resignations
a) Brandi Orem — HS Volleyball Coach
b) Erin Hansell-Heideman — Teacher
c) Haley Winters — Teacher
d) Kate Knop — HS Assistant Track Coach
e) Bryan Bates — Music Teacher

VI. REPORTS

A. Enrollment Report

B. Principal Report
e Student Failure Report — First Semester
e Attendance by Class Report
e School Climate Committee Update



VII.

VIII.

XI.

C.
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Superintendent Report
e School Improvement Team (SIT) Update
e Negotiations Update

FISCAL OVERVIEW AND APPROVAL OF FINANCIAL REPORT

A

Financial Summary and Cash Flow — Kim Gilsdorf, IMESD

OLD BUSINESS

A

Second Reading lone District Policy:
e EFA — Local Wellness Program

NEW BUSINESS

moowp

Approval of 2018-19 lone Licensed Staff Contract Renewals
Approval of 2018-19 InterMountain ESD Local Service Plan
Approval of 2018-19 lone School District Budget Committee and Budget Calendar
Approval of 2018-19 lone School Calendar
First Reading lone Policies:
e EBBB - Injury/lliness Reports
e GCDAJ/GDDA - Criminals Records Checks and Fingerprinting
e GCN/GDN - Evaluation of Staff

Policy Deletion
e Policy GDN - Evaluation of Classified Staff

FOR THE GOOD OF THE ORDER

Upcoming Meetings and Conferences:

March 20 Board Meeting — March 20, 2018 (3" Tuesday due to Spring Break)
1) Work Session — 3:30 PM
2) Regular Board Meeting — 4:30 PM

ADJOURN



