
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community Middle School & Zoom 

September 2, 2020, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Nomination of Officers: (10 min.)
a. Nomination of Board Chair
b. Nomination of Board Vice Chair

3. Citizens’ Comments: (5 min.)

4. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

5. Reports: (10 min.)
• Staff Association
• Adult & Community Education Dir.*
• Finance Manager*
• Health Center Director*

• Special Education Director*
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*

6. Action Items: (20 min.)
a. Approval of Minutes of July 22, 2020 Special Meeting*
b. Approval of Minutes of August 12, 2020 Special Meeting*
c. Acceptance of Donations*
d. Ratification of Teacher resignations accepted during the summer*
e. Ratification of Teachers hired during the summer*
f. Consideration of request for leave of absence – Amy Tucker, Middle School Teacher, 2020-

2021 school year*

7. Discussion/Informational Items: (60 min.)
a. Board Committees and Assignments*
b. Update on School Opening

8. Adjournment:

Join Zoom Meeting 
https://us02web.zoom.us/j/86766945969 

Meeting ID: 867 6694 5969 
One tap mobile 
+13017158592,,86766945969# US (Germantown)
+13126266799,,86766945969# US (Chicago)
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September Board Report 

These certainly are unprecedented and unpredictable times. For the fall semester, we are 
cancelling face to face classes at all district schools, though we will be offering many online 
enrichment classes, as well as face to face (practicing social distancing of course!) Despite the 
uncertainty of the times, Maranacook adult and community education is taking progressive steps 
to embrace online learning and continuing to offer our surrounding communities and beyond, 
access to high quality educational and enrichment programming. We are planning to offer over 
20 online enrichment classes this fall and expand online offerings this spring to 40 or more! 

Our HiSET testing and tutoring will be face to face, however, we will be enforcing all 
recommenced CDC safety protocols. For students who do not feel comfortable with face to face, 
an online tutoring component will be added to our program in October. To schedule an 
appointment or to discuss protocols, please contact our Director, Steve_Vose@maranacook.com. 

The Maine Bureau of Motor Vehicles is allowing Maranacook Adult Education to offer CDL 
training, in a limited capacity. Our fall class is scheduled to begin on September 12th. Limited 
space is still available, if interested in participating, please contact 
steve_vose@maranacook.com.   

We thank all of our students and program participants for their patience, in these unusual times. 
While we all hope for a speedy end to the pandemic, Maranacook adult education is doing all it 
can to move forward with its continued pledge to offer high quality enrichment and educational 
programing to our local communities no matter what hurdles we need to overcome.  

Thank you for your continued support, 

Steve Vose 
Director 

5.
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8/25/2020

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,812,593.00 7,812,593.00 995,464.55 61,950.04 6,755,178.41 86.47%

Special Education 2,666,998.00 2,666,998.00 286,075.12 3,192.00 2,377,730.88 89.15%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 473,961.00 473,961.00 14,111.92 2,392.47 457,456.61 96.52%

Student & Staff Support 1,858,100.00 1,858,100.00 255,208.22 18,740.61 1,584,151.17 85.26%

System Administration 678,548.00 678,548.00 131,470.05 3,489.35 543,588.60 80.11%

School Administration 1,146,077.00 1,146,077.00 176,051.38 9,450.58 960,575.04 83.81%

Transportation 1,089,759.00 1,089,759.00 125,616.18 111,426.90 852,715.92 78.25%

Facilities/Maintenance 2,530,881.00 2,530,881.00 309,560.51 336,673.50 1,884,646.99 74.47%

.

Debt Service 541,743.00 541,743.00 0.00 0.00 541,743.00 100.00%

All Other Expenses 114,159.00 114,159.00 5,185.12 0.00 108,973.88 95.46%

TOTAL BUDGET 18,912,819.00 0.00 18,912,819.00 2,298,743.05 547,315.45 16,066,760.50 84.95%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2020-2021

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.com or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2020-2021

August 25, 2020

21 War Comp RSU 38/RSU #38

5.
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August 27, 2020 

Hello to the school board, 

Greetings from the Health Center on the first staff day of the 2020-2021 school year. I know you 
all have been working hard all summer long to make decisions about how our schools should 
proceed in these unprecedented times.  

The Health and Wellness Center staff have been involved throughout the summer with 
representation on the Basic needs pillar by Angela Palmer and Anya Davidson and on the SEL 
Pillar by Gwen Robertson-Mohlar, Becca Reynolds and Sara Chisholm.  

The nursing staff has been taking part in meetings with the school nurse consultant, director of 
the CDC, district nursing and other meetings to gather all of the information necessary to move 
their schools forward in the healthiest of ways. The considerations are many and their collective 
brains have developed a Covid-19 slide show for staff, general staff training on health protocols, 
procedures for utilizing the nurse’s office and health/wellness centers, and have taken on 
leadership roles to share information that is relevant and accurate with their school 
communities. 

Here at the Health Center, things are different. We have rearranged our space to allow for 
isolation of students with Covid-19 symptoms. We have removed all of the soft couches and 
furniture and replaced it with plastic covered chairs that can be easily wiped clean. These are 
just a few of the modifications we have made to make our office Covid safe. 

We will be able to have both in person and telehealth visits for counseling services. For the 
short term, we have been advised to offer limited medical services via telehealth. We will still 
offer athletic trainer services and the nurse will be able to see students one by one in a socially 
distanced fashion. 

I look forward to updating you in person one of these days and will continue to send monthly 
updates with hopes of our schools returning to normal as soon as we can do so safely! 

Sincerely, 
Becca Reynolds 
SBHC Director  

5.
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

September Board Report 

Dear RSU #38 School Board: 

To start the year the staff across the entire district are planning, preparing and practicing in order to implement 
the various new standard operating procedures necessary to open the schools for students.  The beginning of the year 
staff professional development and training opportunities are filled with sessions that will allow staff to organize, 
discuss and prepare for when the students arrive in September.    

During the last week of August many special education staff engaged in training in order to successfully and 
safely work with students who may require social emotional supports and/or interventions.  The staff did two days of 
outdoor training using the Safety Care curriculum and also the Behavioral Health Professional (BHP) modules.    Our 
district Board Certified Behavior Analyst (BCBA), Monica Smith, and our school social worker, Dru Johnston, led the 
two days of training with various staff members from across the special education department.   

During the first week of September the special education staff will gather to receive the numerous updates 
regarding special education services, supports, required documentation, and best practice approaches to be successful 
within the COVID-19 structures.  One area of focus will be how to help facilitate special education supports given the 
various instructional models (in-person, hybrid, remote or parent selected at home learning).  This will require 
continuous communication and organization from the special educators, related service providers, staff and parents in 
order to make sure each student and their family is informed of what their learning will look like.   

Another update that will occur during the September training day is how special education staff, classroom 
teachers, interventionists and other personnel will set-up multi-tiered systems of support in order to identify and 
support students who may be struggling to return to school.  Our previous systems and methods will need to be 
analyzed to see if they are still effective approaches, and new models and data will need to be collected to help the 
process of referring and/or determining who may be students in need of special education services.   It will be critically 
important that we as a district find time and ways to get accurate present levels of educational performance for all 
students so that we can have baseline data in terms of where students are at with regards to their skill levels as they 
return to school.   

There is certainly an anticipation and added level of preparation this fall as we return to learn.  As we welcome 
back the students, I know the staff are excited to see them once again in the school learning environment.  Hopefully 
you all had a nice summer and please let me know if you have any questions. 

Sincerely, 

Ryan Meserve 
Special Education Director 

5.
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To: Board of Directors RSU #38 
Date: 8/27/20 
From: Nancy Harriman, Director of Curriculum, Instruction, and Assessment 

What an interesting, confusing, and intense beginning to the school year it has been!  

Welcome back to what? For how long? Never in my career has there been so much uncertainty about 

so MANY elements of daily life in our schools. Nonetheless, staff are rising to the challenge and 

working together to figure out how to relate to students, engage them in learning, and to effectively 

provide instruction in the content students are expected to learn at their levels – despite the 

complications of the learning context! In my annual beginning of the year letter, I laid out a few 

givens: 

*We will be teaching district curriculum.
*Students are expected to show growth and progress in that curriculum.
*We WILL be assessing students growth and progress this year – how and when remains
TBD – it’s a complex question we’ll have to work together to figure out.
*Parents are NOT expected to be teachers.
*Parents ARE expected to encourage, show an interest, and support students’ learning
*Distancing for health is real and necessary BUT collaborative work is also essential to a
sense of well-being and can facilitate learning. Thus, our challenge will be to find new
strategies for students to collaborate while distanced to enhance their learning, and for us, as
colleagues, to do the same.

*The possibility that we could abruptly find ourselves suddenly back in remote mode
suggests a sense of urgency in teaching students strategies for following routines and using
technology and other learning tools independently.

ESEA Update: Federal guidelines now require us to post more information about the final ESSA (ESEA) 

grant projects and plans on our district website with a posted comment period. The comments and 

suggestions made at the June board meeting were helpful and have been incorporated. To check out 

what’s posted, please go to the district website and choose ESEA Reports under About Us.  We tried 

to incorporate the ideas you offered at the Board meeting in June – but always welcome your 

comments.  Also, Wayne, Mt. Vernon, and Readfield Elementary Schools will all be eligible this year 

for Title I support.  

My Schedule: As you know, I will be working only 60% time at Maranacook this year. I’m anticipating 

usually working Mon, Weds., and Thurs (although I will try to be flexible to accommodate classroom 

needs). I will regularly check district Email on those days. So far, between the entitlement grants and 

lots of planning for professional development, the days are overfilled! 

5.

Page 6 of 18



A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report - September 2020 

Dear RSU 38 Board of Directors: 

As I began to write this first board report of the new school year, I took a minute to review last year's 
September report.  It has been a very different summer experience this year!  One that has tested our abilities 
to stay positive and move forward in returning to in person instruction in a very uncertain and unpredictable 
environment.  We are starting the school year with students and staff dealing with a great deal of anxiety that 
goes well beyond the normal return to school “jitters”.  Where the summer has traditionally been a time for 
rest and relaxation, the summer of 2020 has been filled with uncertainty, producing anxiety and stress for all.  
Everyone will be starting the year needing extra support as they navigate this new normal. 

Over the course of the summer our custodial team has worked on normal cleaning and repairs at the various 
buildings.  In addition to this routine work the team has managed other projects including a new roof at the 
high school, heating upgrades at the middle school, and installing a new door lock system in all schools to 
name just a few of the bigger summer projects.  This team was also tasked with implementing safety 
guidelines and training for enhanced cleaning and disinfecting protocols once school reopened.  To say they 
have been stretched thin is an understatement but this team has risen to the occasion - they truly are the 
unsung heroes of the summer! 

We have discussed over the course of the summer our various plans to return to in-person instruction. We 
have faced significant challenges on the road to reopening schools.  Although we must work within mandates 
from the Department of Education, the administrative team and the various managers have worked feverishly 
to implement social distancing requirements, masking protocols, hand hygiene procedures and the list 
continues.  The food service requirements have us re-imagining breakfast, snack breaks, and lunch times 
with us using alternative spaces to meet mandates.  Transportation continues to be a work in progress and we 
are expecting a couple of weeks of “check and adjust” to finalize routes.  We continue to encourage families 
to look at alternate transportation and may need to do a couple of staggered runs to effectively provide 
transportation where it is an absolute necessity. 

In an effort to keep families that are choosing to keep their child(ren) home engaged with RSU 38, we are 
developing a plan for At Home Supported Learning.  At the high and middle school levels the students will 
stay engaged with their teachers through a variety of synchronous and asynchronous activities, teacher 
contact on Wednesdays, and a defined attendance plan.  We are advertising for a K-5 Teaching Principal 
who will be tasked with managing this process for students and families at this level. The programming will 
need to look different for this group of students who will not have the skills to work independently for large 
periods of time.  We want a program that mirrors as closely as possible the RSU 38 curriculum but 
incorporates best practices for this age group.  At this writing I don’t believe this program will be ready for 

5.
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roll out September 8. Beginning the program will depend on finding a hire in a timely manner. As progress 
develops I will keep you informed. 

As we work through reopening in the next several weeks we will turn our attention back to our academic 
mission.  We recognize and expect the potential for significant “slide” in student performance and 
achievement across all grade levels. We will be discussing our baseline data using standardized test 
information and looking for best practice around addressing the deficits.  This district has invested heavily in 
student supports and the demand will be at an all-time high as we begin the school year.  As we navigate this 
new normal we will recover our high standards.  The RSU 38 staff is amazingly dedicated, devoted, and 
passionate, and I am confident that by using our collective expertise we can implement our mission 
successfully this school year.  Although it will be a school year like no other we will provide our students 
opportunities to learn, grow, and achieve while reestablishing connections to our amazing staff.  You can’t 
stop the Black Bears!   
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community Middle School 

July 22, 2020 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Rebecca Lambert, 
Betty Morrell, Shawn Roderick, David Twitchell, Dane Wing (arrived 6:10 p.m.), 
Alexander Wright 

Member Absent: Kim Bowie, Cathy Jacobs, Melissa Tobin, (one vacant position) 
Administrators:  Superintendent James Charette, Finance Manager Brigette Williams 

1. Call to Order:
Chair Carr called the meeting to order at 6:00 p.m. 
Superintendent Charette provided the following updates: Negotiations with the bus drivers is 

wrapping up. He is hoping to bring the negotiated agreement to the Board for consideration at a 
special meeting in August. 

Facilities – the bid proposal on the athletic fields’ lights was scheduled to be voted on at this 
meeting, but there were some issues with the specifications that were provided to us. The project will 
be rebid and brought to the Board for approval at a later date. 

The MPA has announced there will be no season practices until September 8 with games 2 
weeks afterwards. 

2. Action Items:
a. Approval of Minutes of June 3, 2020

MOTION by Brotherlin, second by Wright to adopt the minutes of June 3, 2020 as presented.
Motion Carried:  8 in favor, 0 opposed.

b. Approval of Minutes of June 17, 2020
MOTION by Brotherlin, second by Wright to adopt the minutes of June 17, 2020 as presented.
Motion Carried:  7 in favor, 0 opposed, 1 abstained (Wright).

c. Acceptance of RSU #38 Referendum Vote Results
MOTION by Brotherlin, second by Morrell - VOTED: That the Computation and Declaration of
Votes dated July 14, 2020 and attached hereto be approved.
FURTHER VOTED: That the Computation and Declaration of Votes be entered upon the records
of Regional School Unit No. 38.
FURTHER VOTED: That a certified copy of the Computation and Declaration of Votes be sent to
each of the municipal clerks within the RSU.  Motion Carried: 8 in favor, 0 opposed

d. Approval of Transfer of Funds
MOTION by Brotherlin, second by Morrell to approve the transfer of funds as recommended
by the Superintendent and outlined in item 2d.  Motion Carried:  8 in favor, 0 opposed

e. Vote on Assessment of Regional School Unit Tax to Member Towns
MOTION by Brotherlin, second by Wright to approve the Assessment of Regional School Unit
Tax to the towns as outlined in item 2e.  Motion Carried: 8 in favor, 0 opposed.

f. Acceptance of teacher resignation, WES, Jennifer Durrell
MOTION by Brotherlin, second by Wright to accept the resignation of Jennifer Durrell, with
regret.  MOTION Carried:  8 in favor, 0 opposed.

g. Acceptance of teacher resignation, MCHS, Katie Cooper
MOTION by Brotherlin, second by Wright to accept the resignation of Katie Cooper, with
regret.  MOTION Carried:  8 in favor, 0 opposed.

h. Acceptance of Nomination of First Probationary Contract Teacher – MS, Tabitha Bickford
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MOTION by Brotherlin, second by Wright to accept the nomination of first probationary 
contract teacher, Tabitha Bickford as recommended.  Motion Carried: 8 in favor, 0 opposed. 

i. Acceptance of Nomination of First Probationary Contract Teacher – WES, Elizabeth Nelson
MOTION by Brotherlin, second by Wright to accept the nomination of first probationary
contract teacher, Elizabeth Nelson as recommended.  Motion Carried: 8 in favor, 0 opposed.

Dane Wing arrived. 
j. Acceptance of Nomination of First Probationary Contract Teacher – RES, Mary (Katie) Smith

MOTION by Brotherlin, second by Wright to accept the nomination of first probationary
contract teacher, Mary (Katie) Smith as recommended.  Motion Carried: 9 in favor, 0 opposed.

k. Approval of Food Services Agreement between RSU #38 and Fayette School Department
MOTION by Brotherlin, second by Wright to approve the Food Services Agreement between
RSU #38 and the Fayette School Department as presented. Motion Carried: 9 in favor, 0
opposed.

4. Informational Item:
Superintendent Charette presented on the work being done in preparation to return to school.

Click on link to review the presentation https://www.maranacook.org/article/274838?org=rsu-38.
Mr. Charette discussed the importance to mitigate risks to students and staff, and outlined

some of the funding streams that will help the district in meeting the requirements for a safe
reopening.  The Committees (Pillars) are working to provide 3 concrete plans for reopening: fully in
person, hybrid, and fully remote. The district will need to be prepared to move from plan to plan as
risks change throughout the year.  He has asked the Committees to complete their work by August 5th,
with a plan to bring the “Return to School” plan to the Board for approval.

At this time, the school calendar is set with the first staff workshop days August 26 and 27,
with a long weekend before the start of school for students on August 31. Consideration is being made
to possibly move the student start date to September 8, following the Labor Day holiday to give
teachers and staff more time to prepare their classrooms to meet the State and CDC guidelines, and to
work through the changes with teachers before the students come in.  A decision will be made after all
the plans are submitted.

A special Board meeting is being planned for Wednesday, August 12, 6:00 p.m. 

5. Adjournment: MOTION and second to adjourn at 7:33 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community Middle School 

August 12, 2020 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy Jacobs, 
Rebecca Lambert, Betty Morrell, Shawn Roderick, Melissa Tobin, David Twitchell, Dane 
Wing, Alexander Wright (arrived 6:20), (one vacant position) 

Administrators: Superintendent James Charette, Special Education Director Ryan Meserve, Principals 
Jeff Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen Levesque, 
Assistant Principal Tina Brackley, Technology Director Diane MacGregor, Finance 
Manager Brigette Williams, Student Services Director Brant Remington, Literacy Coach 
Abby Shink 

1. Call to Order: Chair Carr called the meeting to order at 6:00 p.m.
Superintendent Charette stated that in accordance with An Act to Implement Provisions

Necessary to the Health, Welfare and Safety of the Citizens of Maine in Response to the Covid-19 Public
Health Emergency as enacted to read Sec. G-1 MRSA Subsection 403-A Public proceeding through
remote access during declaration of state of emergency due to Covid-19 this business meeting is being
held with a mix of in person and virtually, through zoom, The meeting is being recorded and will be
posted on the maranacook.org YouTube channel.

This is a special board meeting and as such does not have a public comment portion.  We
respectfully ask that the virtual audience with the exception of the board members mute their
microphones.  There is a chat box feature in zoom but we will not be utilizing this feature for this
meeting. If you have questions or comments we respectfully ask that you contact the central office or
email the superintendent or any board members and an answer will be provided as soon as possible.
We ask for the public’s patience during these highly unusual circumstances. Thank you.

Attendance and all votes will be done through roll call. 

2. Presentation and Vote on Reopening Scenarios
Superintendent Charette presented the reopening scenarios as provided to board. The plan is 

the product of the work of the Pillar Committees, as well as feedback from parents and staff. 
MOTION by Brotherlin, second by Wright to accept the RSU #38 Return to Learn Plan as 

presented. 
Discussion followed. Concern was raised regarding the amount of “classroom instruction 

time”, at the high school level. 
MOTION to amend the original motion by Jacobs, to “Approve the Plan for PreK – 8 plan and 

send it back for further review at the High School to increase the in-person instruction time.” 
Roll Call Vote:  Motion Failed by Weighted Vote 440.49 yes, 479.0 no: 6 in favor, 6 opposed 

(Gordon, Lambert, Morrell, Roderick, Twitchell, Wing) 
MOTION by Roderick to table the vote until Friday or Monday. No second. 
MOTION to amend the original motion by Gordon, second by Lambert to “Accept the Plan as 

presented, with the exception that administrative staff look to increase contact between students and 
teachers at the high school.”  

Roll Call Vote:  Motion Carried: 8 in favor, 4 opposed (Bowie, Jacobs, Roderick, Wing) 

3. Action Items:
a. Approval of Revision to 2020-2021 School Calendar

MOTION by Brotherlin, second by Wright to approve the revision to the 2020-2021 
school calendar as presented. 
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Superintendent Charette reported on the importance of having staff prepared and 
comfortable with the return of students.  The additional workshop days for staff will give the 
time needed to prepare and implement safety procedures in classrooms, and provide 
professional development opportunities with social, emotional learning, and instructional 
planning. 

Concerns were raised regarding the loss of instructional days. 
Roll Call Vote:  Motion Carried: 10 in favor, 2 opposed (Bowie, Roderick) 

b. Consideration of Policy Committee Request to Suspend Procedural Rules pertaining to the
Adoption of the Title IX Board Policies

Superintendent Charette reported the Policy Committee held a special meeting on
August 4, to consider the recommendation from MSMA and the District’s legal counsel to ask
the Board to suspend their procedural rules for this one time so that the Title IX policy
revisions can take effect prior to the school year.

MOTION by Brotherlin, second by Jacobs to suspend procedural rules pertaining to the 
adoption of the Title IX Board Policies as recommended by the Policy Committee.  

Roll Call Vote:  Motion Carried: unanimous 
c. Policy Revision – AC, Nondiscrimination/Equal Opportunity and Affirmative Action

MOTION by Brotherlin, second by Wright to adopt Policy AC, as revised. 
Superintendent Charette reported the 3 policies under consideration this evening are 

revised to align with the new Title IX Rules that take effect August 14, 2020. 
Roll Call Vote:  Motion Carried: unanimous 

d. Policy Revision – ACAA, Harassment and Sexual Harassment of Students
MOTION by Brotherlin, second by Wright to adopt Policy ACAA, as revised. 
Roll Call Vote:  Motion Carried: unanimous 

e. Policy Revision – ACAB, Harassment and Sexual Harassment of School Employees
MOTION by Brotherlin, second by Wright to adopt Policy ACAB, as revised. 
Roll Call Vote:  Motion Carried: unanimous 

4. Executive Session to consider labor contract negotiations between the RSU #38 Board of Directors and
the RSU #38 Bus Drivers pursuant to 1 M.R.S.A. § 405(6)(D)

MOTION by Brotherlin, second by Wright to enter Executive Session to consider labor contract
negotiations between the RSU #38 Board of Directors and the RSU #38 Bus Drivers pursuant to 1
M.R.S.A. § 405(6)(D)

Roll Call Vote:  Motion Carried: unanimous 
The School Board entered Executive Session at 9:20 and returned to Public Session at 9:31. 

5. Action following Executive Session
MOTION by Brotherlin, second by Wright to accept the negotiated agreement between the 

RSU #38 Board of Director and the RSU #38 Bus Drivers as presented. 
Roll Call Vote:  Motion Carried: unanimous 

6. Adjournment: Motion and Second to adjourn at 9:33 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
B. Williams, Recorder

Page 12 of 18



Acceptance of Donations 

September 2, 2020 

Donor Amount Department 
Kennebec Savings Bank $150.00 Maranacook Food Pantry 

Awesome Bear Society (ABS) 

$1,017.00 
1,000.00 

600.00 

Student Support – Theater 
Capital funding - Nordic 
Student Support – Nordic (groomer) 

William & Florence Drake $100.00 Maranacook Food Pantry 
Ann Parker & David Tobie $100.00 Maranacook Food Pantry 
James & Anne Schmidt $100.00 Maranacook Food Pantry 
L & N Perkins $100.00 Maranacook Food Pantry 
Maranacook Education Foundation $100.00 Maranacook Food Pantry 
Middle School PTO $2,120.00 Middle School Team Support 

6d.
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September 2, 2020 

Ratification of Acceptance of Teacher Resignations received over the summer 6d. 

Mark Abbott  MCHS 

Selene Frohmberg District Gifted & Talented 

Ratification of Teachers Hired over the summer 6e. 

Benjamin Brigham MCHS, English 

Holly Daigle  MES, Grade 4 

Tricia Hill RES, Grade 2 
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TO: RSU #38 Board of Directors 

FROM: Jay Charette, Superintendent of Schools 

SUBJECT: Policy Request for leave of absence, Amy Tucker 

DATE: August 26, 2020 

Middle School Teacher Amy Tucker is requesting a leave of absence for the 2020-2021 school year due to 
health concerns for immediate family members and their increased risk due to COVID19. 

I recommend approval of Ms. Tucker’s request. 

Sample Motion:  “I move to approve the request of Middle School Teacher Amy Tucker for a one-year leave 
of absence as recommended by the Superintendent.” 

JC/d 

6f.
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Please indicate the committees you are interested in serving on by writing 1, 2, and 3, next the 
description and return this sheet to Donna Foster. 

_____ Curriculum/Assessment (Maximum 5):  This committee is charged with reviewing and 
making recommendations for updating our Board-approved curricula in all of the content areas.  
This committee also sets timelines for approval as well as recommending our Assessment work 
across the District.  The frequency of meetings will be determined when the committee meets 
for the first time (afternoons). (Carr, Bowie, Brotherlin, Gordon, Jacobs) 

_____ Facilities/Transportation (Maximum 5):  This committee meets with the 
Superintendent and Maintenance/Transportation Director to review the progress being made 
on maintaining our facilities.  Meets monthly at mutually acceptable time of members. (Carr, 
Lambert, Wright) 

_____ Policy (Maximum 5):  These members will review district policies and update them as 
necessary.  In addition, this Committee will recommend new and/or mandated policies to the 
full Board for adoption.  The committee usually meets monthly from October – May, 6:00 p.m.  
(Brotherlin, Carr, Wright) 

_____ Negotiations (4):  These members negotiate all the employment agreements with the 
Maranacook Area Staff Association (support staff 2021; teachers 2022), Bus Drivers Association 
(2020) and Central Office support staff (2020).  This committee meets regularly until the 
contracts are settled (evening meetings). Other meetings may be scheduled if needed to address 
specific issues that arise. (Morrill, Roderick, Twitchell, Wright) 

_____ Administration/Teacher Evaluation (2):  This committee will meet as needed to review 
the PEPG program and to make adjustments as needed.  Meeting are held from 3:30 – 5:00 
p.m. (Brotherlin, Jacobs)

_____ Adult and Community Education (2):  This committee will meet and work with Steve 
Vose serving as an Advisory Committee to our programs and services covered by Adult 
Education.  This committee meets quarterly. (Tobin) 

_____ Alternative Education/Drop Out Prevention (1):  This is a State-mandated group that 
meets annually to review our Drop Out Prevention plan and make recommendations to the 
Board and Administration on programs and services to augment our work with at-risk students.  
This committee meets once per year. (Twitchell) 

_____ MSMA Legislative Contact (1):  This person will facilitate communication between the 
Maine Legislature, Maine School Management Association, and the School Board on legislative 
issues.  There are no meetings.  (Lambert) 

7a.
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_____ Vocational (CATC) (1):  This person will be the RSU Board representative to the Capital 
Area Technical Center Advisory Committee. This group recommends programs and budgets to 
the Augusta School Board. This person will serve in tandem to the Superintendent. This group 
meets once every other month at the Vocational School in Augusta, 10:30 – 12:30. (Jacobs) 

_____ Warrants/Finance (Require 3 minimum):  These individuals will be available to sign the 
payroll and payables warrants at the Central Office (requirement). Availability to stop by the 
Superintendent’s Office during business hours on a bi-weekly basis is required. (Brotherlin, Carr, 
Lambert) 

Finance:  The entire Board serves as the developers/approvers of the school budget.  The 
budget goes to the voters in a District Budget Meeting and Budget Validation Referendum.  A 
full schedule is proposed beginning with the start of the budget process in January.  

Ad Hoc: 

_____ Awesome Bear Society (1):  This person will serve as the School Board liaison to the 
Awesome Bear Society which provides funding and support to High School and Middle School 
co- and extracurricular offerings. This committee meets monthly, usually the 2nd Wednesday of 
the month, 6:30 p.m. (Morrell) 

_____ Health Services Advisory Committee (2):  The Student Based Health Center Advisory 
Committee meets to support and strengthen our Health Services grades 6-12.  The Board 
member will serve as a liaison between the Board and our Health Services (Health Centers).  
This committee meets bi-monthly, 6:30 p.m. (Bowie, Gordon) 

_____ School Health Leadership Council (2):  These representatives will serve as liaison to the 
full Board on the work in the schools and communities around school/community health and 
wellness. This Council meets quarterly with subcommittees meeting more often (3:15 p.m. 
meetings). (Bowie) 
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Committee Board Administration Meets …

Board Committees:
Curriculum/Assessment Bowie, Brotherlin, Carr, Gordon, Morrill Harriman 3-4x/yr

Facilities/Transportation Carr, Lambert, Morrell, Wright

Charette, Drinkwater,

Williams As needed

Finance Full Board A-Team, Williams As needed

Negotiations Morrell, Roderick, Twitchell, Wright

Charette, Conway,

Williams As needed

Policy

Brotherlin, Carr, Gordon, Lambert, Wright,

Jacobs (alternate) Charette Monthly

Warrants Finance Brotherlin, Carr, Lambert Williams -

District Committees:
Administration/Staff/Board Evaluation (3:30 mtg.) Brotherlin, Jacobs Charette Monthly

Adult & Community Education Tobin Vose Yearly

Alternative Ed/Drop out Prevention Twitchell Conway, Levesque Yearly

Health Services Advisory Council Bowie, Gordon Charette, Conway Bi-monthly

School Health Leadership Council (3:15 mtg.) Bowie Charette Bi-monthly

Board Representative:
Awesome Bear Society/Interscholastic Morrell Remington Monthly

MSMA Legislative Contact Lambert Charette -

Vocational (CATC) Brotherlin Charette Bi-monthly

Ad Hoc Committees:

RSU #38 Board Committee List
2019-2020

Last Year's List
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