
 
 
  

RSU #10 Staff 
COVID-19 
Handbook: 
Rules, Expectations & Information  
for All Employees 

 
_____________________________________________________________ 

 
"Historically, pandemics have forced humans to break with the past and imagine their world anew. This one is no different. It 
is a portal, a gateway between one world and the next. We can choose to walk through it, dragging the carcasses of our 
prejudice and hatred, our avarice, our data banks and dead ideas, our dead rivers and smoky skies behind us. Or we can walk 
through lightly, with little luggage, ready to imagine another world. And ready to fight for it." 

- Arundhati Roy 
    _____________________________________________________________ 

 
In response to COVID-19, the RSU 10 School District will comply with the guidelines set forth by the 
federal Centers for Disease Control (CDC), as well as the State of Maine, which are incorporated herein. 
These Guidelines will be in effect from August 1, 2020 until the pandemic ends and will be updated 
with the latest CDC and State of Maine guidelines.  Our goal is to continue to minimize the risk of 
possible transmission of COVID-19 between people.  In addition to Health & Safety, district-wide 
committees have worked on planning for returning to in-person learning, remote learning options and 
social-emotional, behavioral & mental health supports. 
 
 
A special thank you to Jeremy Ray, Biddeford Superintendent and Heather Perry, Gorham 
Superintendent who created the template for this handbook and graciously shared it with all Maine 
School Districts.  
 
Health & Safety 

 
● Before returning to work, employees who have left Maine (beyond State’s in the current 1

Executive Order--see footnote below) since July 1, 2020 must provide a negative COVID-19 test 
result or attest that they have sufficiently quarantined. After August 1, travel outside of Maine 
must be reported in advance to your immediate supervisor. Supervisors will provide this 
information to the Central Office. 

 
● Each day, before entering RSU 10 property, employees must complete a self-assessment for 

COVID-19 symptoms using MyMedBot app.  Certain responses will require an employee to 

1 Except for travel to New Hampshire, Vermont, Connecticut, New York, or New Jersey. 
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immediately contact their supervisor and remain off school property. See Maine’s  Pre-Screening 
tool. 

● All employees will be provided with a face covering/mask and must wear a clean mask 
daily.  Employees may wear their own face covering/mask.  Additional mask information 
 

● Upon entering RSU 10 property, all employees must wear a face covering/mask at all times, 
unless their immediate supervisor has approved an exception. The following exceptions may be 
approved, provided that the employee can maintain six (6) or more feet of distance  – about two 2

arm’s length—from others: 
 
1. When the employee’s face cannot safely be covered due to a medical condition.  
2. When there are no others in the same room and the door is closed.  For example, working 

or eating alone in a closed conference room, office, or classroom. 
3. When students request the removal of a covering to hear instruction. 

 
● All employees must wash their hands with soap and water for at least 20 seconds (or use 

sanitizer if washing is not possible)  when: 3

○ The employee’s hands are visibly soiled 
○ After coughing or sneezing 
○ Before and after: eating, using the restroom, or touching bodily fluids 
○ Before and after touching common surfaces like workstations, cash registers, table tops, 

touch screens, door handles, refrigerator doors, buttons or keypads, light switches, cover 
plates, countertops, bus seat backs, handrails, stability poles, bars, windows and window 
ledges. 
 

● All employees must practice the following proper CDC infection control measures: 
○ If coughing or sneezing, employees must cover their mouth and nose with a tissue, or the 

inside of their elbow, and immediately discard the tissue. 
○ Avoid touching their eyes, nose, or mouth. 
○ Avoid touching any surfaces unnecessarily. 
○ Refrain from hugs and hand-shakes. 
○ Notify the employee’s Building Principal/Nurse Immediate Supervisor if they, or anyone 

in their household, has been confirmed to have COVID-19.  See Return to Work 
guidelines attached. The Building Principal or Immediate Supervisor will share that 
information with the Superintendent. 

○ Follow any additional guidelines established for their specific job role. 
 

CDC TRAINING VIDEOS: 
● Cloth Face Coverings Do’s and Don'ts 
● Handwashing  
● Social Distancing 
● Stop the spread of germs 
● Know the Symptoms of COVID-19 

2 See CDC guidance on social distancing. 
3 See CDC guidance for proper handwashing.  
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https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Pre-Screening%20Tool_2.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Pre-Screening%20Tool_2.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wash-cloth-face-coverings.html
https://docs.google.com/document/d/1p0cdha8CCaECQi71--r0MdFKrrS7ZvoXuFe2rr37-JA/edit?ts=5f3ab1a4
https://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html#:~:text=To%20help%20stop%20the%20spread,your%20elbow%2C%20not%20your%20hands
https://www.youtube.com/watch?v=VciAY7up1Fs
https://www.youtube.com/watch?v=d914EnpU4Fo
https://www.youtube.com/watch?v=Xdd2M40Leb0&disable_polymer=true
https://www.youtube.com/watch?v=W-zhhSQDD1U&disable_polymer=true
https://www.youtube.com/watch?v=7zzfdYShvQU&disable_polymer=true
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/hand-hygiene.html


 
 

Communal Areas/Breakrooms 
 

● Elevators will be limited to a maximum of two (2) people per ride.  
● Eating Restrictions:  Shared food is prohibited.  
● Employees who bring their own meals must sanitize appliances after each use and any individual 

containers/utensils will be discarded at the end of the day.  
● Employees who are eating in groups must follow all CDC Guidelines for physical distancing and 

room occupancy limits.  
 

Visitors 
 

● Employees cannot bring visitors/volunteers/children to RSU 10 property without prior approval 
by their building administrator and all visitors/volunteers/children must adhere to these 
guidelines and leave district property immediately after concluding their business.  

 
 
 

In addition, all TRANSPORTATION EMPLOYEES must: 
 

Health & Safety 
 

● Wash their hands upon entering the workplace and practice frequent hand washing/hand 
sanitizing throughout their shift, including upon entering/exiting the bus. 
 

● Wipe all commonly used surfaces and hands before and after each use with the cleaning supplies 
and hand sanitizer available in all public areas. The general rule here is: “if you touch it, wipe it.” 

 
● Wear a face mask while driving with others on board.  If a face shield is not possible due to 

obstruction of vision, a face covering must be worn. 
 

Bussing of Students 
 

● Limit contact between cohorts and direct contact with parents as much as possible by 
maintaining a six (6) foot distance.   
 

● It is our intent to seat one student per seat if at all possible, unless they are in the same family.  
 

● The bus should be emptied from the front and then the back.  
 

● Students will need to practice physical distancing when exiting the bus. Use the bus radio and 
dismiss by rows.   

 
● Several windows should be slightly opened to improve air ventilation. 

 
● The Bus/Van should be swept and sanitized after the completion of each assigned route.   
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In addition, all NUTRITION EMPLOYEES must comply with the following rules: 
 

Health & Safety 
 

● Staff must wear face covering/shield when preparing food and working with or in proximity to 
employees or students. 
 

● Food Service Workers must practice proper handwashing throughout their shift with soap and 
water for at least 20 seconds. In addition to the circumstances under which employees are 
required to wash their hands set forth in the district-wide Rules and Expectations, Food Service 
Workers must wash their hands:  
 

- Before, during, and after preparing food 
- Before and after work shifts-As employee arrives and leaves 
- Before and after work breaks 
- After putting on, touching, or removing cloth face coverings 
- After removing gloves  
- After directly handling used food service items 
- After touching objects that have been handled by others, such as utensils, menus, cups, 

and trash 
- After touching dirty surfaces like floors, walls and soiled carriers and equipment 

 
● Employees must be vigilant to maintain six (6) feet of distance while removing or bringing in 

items to walk-in coolers or storerooms. 
 

● Staff must properly use gloves during food preparation. 
 
In addition, all CUSTODIAL AND MAINTENANCE EMPLOYEES must follow facilities 
documented standard procedures for routine cleaning and disinfecting. 

 
ITEMS THAT NEED TO BE SPECIFICALLY DISINFECTED DURING A PANDEMIC: 

● Restrooms/Bathrooms: 
o Door knobs or handles 
o Light switches and cover plates 
o Paper towel dispenser knobs or handles 
o Faucet handles 
o Toilet and urinal flush levers 
o Toilet and urinal partitions, doors (including knobs, levers or slides) 
o Other items identified locally 

 
● Locker rooms: 

o Door knobs or handles 
o Light switches and cover plates 
o Other items as identified on the checklist provided 
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https://www.cdc.gov/coronavirus/2019-ncov/hcp/hand-hygiene.html


 
 

● Classrooms and Office Spaces: 
o Door knobs or handles 
o Light switches and cover plates 

● Other locations: 
o Nurse’s Office 
o Elevator call and operating buttons 
o Stairway handrails, doorknobs, light switches 
o Hallway door knobs, handles, water bottle fill stations 
o Vending machines 
o Other items identified 

 
● Special cleaning and disinfecting processes, including wiping down walls. 

 
● Always follow label directions on cleaning products and disinfectants. Be sure to read the label 

directions carefully and review SDS (safety data sheets).  Prior district training requires the 
use of gloves for all cleaning and disinfecting procedures regardless of SDS requirements. 
For spray application of disinfectants safety glasses or goggles shall be worn again regardless of 
SDS requirements.  Dwell time (wet time on surface) for the application of disinfectants shall be 
observed as outlined in application instructions. 
 

● Do not mix cleaners and disinfectants unless the labels indicate it is safe to do so.  
 
In addition, all INSTRUCTIONAL EMPLOYEES must: 
 

Health & Safety 
 

● Staff will model frequent hand washing/hand sanitizing for students throughout the school day, 
including upon entering/exiting the classroom. 
 

● Staff will wipe down and sanitize classroom desks and changing stations when students vacate 
the classroom in the middle of the day.  Cleaning products and proper training will be provided.  
 

● SPECIAL EDUCATION TEACHERS/ED TECHS: Determination of additional PPE 
requirements will be made by the Director of Special Services based upon the unique needs of 
each student/situation.  Additional PPE may be required for staff working with young children, 
students with IEPs or student’s with specialized health plans such as, but not limited to: 

▪ Clear face coverings 
▪ Face shields 
▪ Kevlar sleeves/arm protectors 
▪ Gloves 
▪ Gowns 
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Shared Objects 
 

● Teachers/Ed Techs/Instructional Staff should do the following with respect to shared objects: 
 

- Discourage the sharing of items that are difficult to clean or disinfect. 
- Keep each child’s belongings separated from others’ and in individually labeled 

containers, cubbies, or areas. 
- Ensure adequate supplies to minimize the sharing of high touch materials to the extent 

possible (e.g., assigning each student their own art supplies, manipulatives, and other 
equipment) or limit the use of supplies and equipment by one group of children at a time 
and clean and disinfect between use. 

- Avoid sharing electronic devices, toys, books, and other games or learning aids. 
- Remove any furniture, toys, rugs, and other items that cannot be easily cleaned each day. 

 
● All substitutes must then follow the specific guidelines listed above for the areas within which 

they substitute. 
 

Leave 
 

● Employees may have access to the following types of leave for COVID-19 related illness: 
o Sick leave (if eligible) 
o Families First Coronavirus Act (FFCRA) 
o Family Medical Leave Act (FMLA) 

See Employee Rights 
 
Please contact Josette Duguay at (207)369-5560 or jduguay@rsu10.org for detailed leave information 
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https://mail.google.com/mail/u/0?ui=2&ik=ef032f9280&attid=0.1&permmsgid=msg-f:1675934204214994723&th=17421d477d296723&view=att&disp=inline&realattid=f_ke8vqi0t0


 
 

Screening Tool for RSU 10 Employees 
MyMedBot Staff 

● RSU 10 staff s will be using an app called MyMedBot to complete a daily self screening 
questionnaire that needs to be done each day prior to arriving at work  

● The app will send out reminders every 15 minutes starting at 6:15 until the questions are 
answered 

○ You can also answer the questions anytime before 6:15 as well. 
● Depending on your responses you will be told your cleared for work or to contact the school 

nurse in your building for further instruction.  
● Questions are subject to change at any time.  
● Attached is a guide to help with setting up your account.  

 
 
https://www.mymedbot.lu/app-user-guide 
 
 
Screening Tool for RSU 10 Students 
MyMedBot Students 

● Parents/guardians will be using an app called MyMedBot to complete a daily self screening 
questionnaire that needs to be done each day prior to students arriving at school.  

● The app will send out reminders every 15 minutes starting at 6:15 until the questions are 
answered 

○ you can also answer the questions anytime before 6:15 as well. 
● This app requires that you take your students temperature - if you are unable to obtain a 

thermometer on your own please contact your school who will provide you with one.  
● Depending on your responses you will be told your student will be cleared for school or to 

contact the school nurse in their building for further instruction.  
● Questions are subject to change at any time.  
● Attached is a guide to help with setting up your account.  

 
 
https://www.mymedbot.lu/app-user-guide 
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RETURN TO WORK PLAN FOR EMPLOYEES WHO HAVE TESTED POSITIVE FOR 
COVID-19 

RSU 10 will comply with CDC recommendations regarding employees’ return to work after testing 
positive for COVID-19. Under the current CDC guidance, an employee who has tested positive for 
COVID-19 will NOT be able to return to work until:  

● the employee has gone three days without exhibiting symptoms of COVID-19, and at least ten 
days have passed since the employee’s symptoms appeared; OR 

● the employee has received two negative COVID-19 test results from specimens taken more than 
24 hours apart. 

● Updated 8/26/2020: 
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/documents/COVID-19-Disco
ntinuation-of-Isolation.pdf 

If an employee has been out of work due to testing positive for COVID-19 and the employee has used 
personal sick leave, FFCRA or FMLA leave, the employee will need to provide a medical note stating 
that they are medically cleared to return to work prior to doing so. 

RETURN TO WORK PLAN FOR EMPLOYEES WHO HAVE BEEN SELF QUARANTINED 
DUE TO EXPOSURE TO COVID-19 

Employees who believe they have been exposed to COVID-19 should STAY HOME, CONTACT THEIR 
SUPERVISOR, follow CDC Guidelines for quarantine and self isolation, and contact their PCP. 
Employees who have been tested and the results were negative should communicate those results to their 
supervisor.  Once done, the supervisor may allow the employee to return to work and forward paperwork 
along to the Business Office.  Employees who have not been tested but who have exhibited symptoms of 
COVID-19 may not return to work until the employee has gone three days without exhibiting symptoms 
of COVID-19, and at least ten days have passed since the employee’s symptoms appeared. 

PLAN FOR “HIGH RISK” EMPLOYEES   

RSU 10 will work with each individual employee to provide realistic accommodations to employees who 
may be in need.  Communication is the key to the establishment of effective accommodations for 
employees.  Any employees who have a medical condition that is considered to be in a “high risk” 
category” should communicate with the Business Office and provide medical documentation. (CDC 
Guidelines of high risk categories) This will allow the district to review the circumstances and to 
understand if accommodations may be made and if there is a need for remote work.  Given that we work 
in a school system in which the majority of students will be at school, there is no guarantee there will be 
remote work available.  Those employees who must be out and who are unable to work remotely, will 
need to use available leave provided in the appropriate employment agreement/negotiated contract. 
Additionally, employees may have access to additional leave via FFCRA or FMLA. 

Also see If a student tests positive 
 
 
Please contact Josette Duguay at (207)369-5560 or jduguay@rsu10.org for detailed leave 
information  
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https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/documents/COVID-19-Discontinuation-of-Isolation.pdf
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/documents/COVID-19-Discontinuation-of-Isolation.pdf
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://docs.google.com/document/d/1mByYgPTkTyKiBVvj9woDrh5Bkh0BjOyJ3qTNXPToKpk/edit?ts=5f3566c2


 

Academic Programs & Student Learning 
 

Subcommittee focus  Recommendations 

Academic Programs & 
Student Learning 
 
Groupings -- How to best 
group students. 
 

Elementary Level: K-4 (MV Region); K- 6 (Nezinscot 
Region) 
 

● Students in the elementary school setting will remain 
only with their classroom cohort of students, and 
these will be around 16 students (as dictated by 
classroom space). 

● Consideration should be given to also minimizing the 
number of teachers each cohort sees in order to limit 
exposure. 

● Family groups should be placed together whenever 
possible. 

● As much as possible, students in Special Education 
should participate in cohorts with normally 
progressing peers while still addressing IEPs. 

 
 

Middle Level Grades: 5-8 (MV Region); 7- 8 (Nezinscot 
Region)  

● Seek ways to minimize the cohorts of students and 
teachers in order to limit exposure. 

● Family groups should be placed in the same cohorts 
whenever possible. 

● As much as possible, students in Special Education 
should participate in cohorts with normally 
progressing peers while still addressing IEPs. 

 
High School Grades 9-12 

● Create schedules and procedures with the intent of 
reducing the amount of contact between students and 
teachers, in order to limit exposure. 

● Family groups should be placed in the same cohorts 
whenever possible. 

● As much as possible, students in Special Education 
should participate in cohorts with normally 
progressing peers while still addressing IEPs. 

●  
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Academic Programs & 
Student Learning 
 
Assessing -- When to assess 
and the assessments to use 
by grade span/levels. 

Tier 1 
Train students to use technology first. K-12 

● By October choose common and building specific 
assessments. K-12 

● NWEA  K-10  Pilot this assessment  with a small 
group of students who are remote learners. 
Recommendation is for students to take the test of the 
grade level they are in. 

● Meet in grade levels/content teams to discuss 
outcomes and group students according to academic 
needs. 

Tier 2 
 Assess students who have had or need intervention.  
 
Tier 3 
Evaluations as recommended. 

 

Academic Programs & 
Student Learning 
 
Supporting -- How to support 
all students to learn 
 

Starting School:  
● Use formative assessment appropriate to grade level 

to determine where students are for the first few 
weeks. NWEA and normative assessments to follow.  
 

● Be aware that teachers whether remotely or physically 
instructing students need to be in contact with each 
other so that the same learning outcomes are 
happening for both groups and no gaps in learning 
occur. This would also be important for teachers in 
different schools to collaborate and agree on what 
essential learnings will be taught.  
 

 
Intervention and Instruction Time 
Hybrid Model 

● Recommend that schools make considerations for 
students with the most significant needs to be 
physically at school for as many days as we can have 
them.  

 
● Recommendation that intervention time should be 

built into the schedule at all levels.  
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Remote Model 

● Teachers should be checking in everyday with 
students. Considerations: 

■ Attendance Concerns 
■ Engagement Concerns 
■ Academic Concerns 
■ Ability to get online - family 

schedule/internet access 
 

● Attendance Policy - quickly get in touch with the family 
if attendance falls off (after 2 days of non contact) 
Regular attendance policy should be in effect after. 
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Common Expectations for Remote Learning 
 

Subcommittee focus  Recommendations 

Instruction 
Plan for mastery of ME Lrng 
Results with a focus on 
differentiation through MTSS, 
and access to learning for all 
students.  This will include 
grading and earning credits. 

Supporting Documents  
 

Elementary Level -- Fully Remote & Hybrid Models 
 

Middle & High School - Fully Remote & Hybrid Models 
 
Assignments will be graded according to the K- 5 Grading 
Handbook or the Gr 6-12 Grading Handbook. 

Attendance & 
Participation 
 
Attendance: Daily 
attendance is reported to the 
MDOE.  
Participation:  Participation 
refers to students taking part 
in (each) class.  

Daily Attendance -- will be entered by teachers for learners 
by the end of each day. 
Class Participation --  
Students will demonstrate participation in one of the following 
ways two times per class per week. 

● Participation in a synchronous learning session 
● Completion/submission of assigned work 
● Evidence of time spent working in digital classroom 

Students will also have one person:person contact each 
week. 

Scheduling Hybrid & Fully Remote Models  
Scheduling Recommendations 

● Teachers will have consistent schedules for teaching, 
contact, office hours, and support for each class. 

● Some learning will be synchronous (live) and some 
will be asynchronous (recorded, on demand). 

● Virtual meetings held on Wed. for fully remote 
learners by individuals or small groups. 

Communication Communication Recommendations 
● Students could be recommended for support teams 

based on achievement / attendance needs. 
● Families are encouraged to contact the teacher / 

building admin with any questions or concerns. 
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https://docs.google.com/document/d/1go_lsJDRLHa0X6jESTYC-EinlL0QA1h35AQbicCird8/edit?usp=sharing
https://docs.google.com/document/d/1-gAvbKqwFJ0z1iyvcaLDKvcNFt5OYCt_xBbHaePO_i0/edit?usp=sharing
https://docs.google.com/document/d/19iLWBgY8eTFhUjIKTGniafYpb7OdxgwRr1ChEA_dXIw/edit?usp=sharing
https://docs.google.com/document/d/19iLWBgY8eTFhUjIKTGniafYpb7OdxgwRr1ChEA_dXIw/edit?usp=sharing
https://docs.google.com/document/d/1rsIx1W1U9Dbg1xXIAwssMKyubzCvBbDPL0PDM1dxXNc/edit?usp=sharing
https://docs.google.com/document/d/1-MKJI4pIZYgEDjejYkDs2GgcZxmPzgD7kg9dhAojVck/edit?usp=sharing
https://docs.google.com/document/d/1qAdxk4PrqJ7jqellWpjbXkSTQUcHHtxhMILaGSXjUmc/edit?usp=sharing


 

 
Social, Emotional, Behavioral & Mental Health  
 

Subcommittee focus  Recommendations 

Communication and 
Virtual Forums 
 
Communicate plans, 
schedules, and updates to 
staff, families and community 
- there’s no such thing as too 
much communication when it 
comes to helping people feel 
safe. Consider a direct 
contact for each family.  
 
Provide (virtual) forums in 
which families and students 
can ask questions or share 
concerns and ideas. 

1. List of Mental Health Resources  
(located on the RSU10 website) 
a. Crisis Hotline  
b. National Alliance on MentaI Illness (NAMI) 
c. Local counseling agencies (Oxford County Mental 
Health Services, Tri-County Mental Health Services, 
Common Ground Counseling, etc). 
d.Contact information Resource Officers 

  
  Example of a resource 

 
2. Consider posting a link (portal) to FB/SeeSaw pages 

with historical (past information) on the RSU 10 site. 
 

3. Mental Health Wellness Flow Chart 
Who to contact when concerned about a 
student/child? 
 

4. A Resource List of School-Based Counselors and 
Student-Service Providers for each school in RSU 10. 

School-Wide 
Trauma-Informed 
Practices 
 
Plan for school-wide trauma 
informed practices. The 
Maine School Safety Center 
can provide free training and 
resources. 

1.District wide implementation of PBIS incorporates 
Trauma-informed practices. 

 
Resources to Support Students During Pandemic 

 
2. Trauma Subcommittee created an outline:  

Preparing for, Understanding and Responding to 
Traumatic Stress Responses in Students and Staff  
 

3. Professional development for all staff on trauma, 
effect on learning, trauma skilled responses to 
symptoms of trauma, what a trauma skilled classroom 
looks like, etc. 

 
4. Time given for teachers and staff to incorporate into 
their class day social emotional aspects of trauma 
skilled classrooms (i.e. relationship building, resiliency 
training, etc.), communication with families  

 
5. Consider pushing the student start date to allow for 
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https://docs.google.com/document/d/1wanpgiUj_aA7Y9JhIa4Vo183mfMZGc3J1IQMVe-oggQ/edit
https://www.pbis.org/announcements/4-resources-to-support-students-during-the-pandemic
https://drive.google.com/file/d/1YbyIY_ORAAiv1SXCfvPOmxL1lXbfdTBu/view?usp=sharing
https://drive.google.com/file/d/1YbyIY_ORAAiv1SXCfvPOmxL1lXbfdTBu/view?usp=sharing


 

teachers and staff to be prepared. 
 

6. Educate staff on the importance of self  
care, why it’s important, and what it looks like. 

 
7. Utilize a universal screener and use results to inform 
school PBIS Teams (Tier II/Tier III) about students in 
need of interventions. 

Frequent Check-Ins with 
Staff 
 
Provide frequent check ins 
with staff; encourage 
mindfulness and use of 
employee assistance plans 
for well-being. 

1. Distribute 1-page documents about self-care. Every 
week in September, then once a month for the 
remainder of the year at staff meetings. 
 

2. District Wellness activity such as walking challenges 
(maybe from Virgin Pulse- Health Insurance program) 
at least every 3 months. 
 

3. Provide a small staff gift on the first of each month 
(typical staff appreciation gifts, gift cards) 
 

4. Provide mindfulness apps and websites in a single 
place full of teacher resources (not sure where this 
will be...could be for parents/students as well.) 
 

5. Remind employees about the EAP at each staff 
meeting (make sure it’s confidential and easy). 

Professional 
Development for Mental 
Health 
 
Encourage vigilance with 
respect to student and staff 
mental health; engage staff in 
professional development to 
increase awareness of the 
signs of anxiety and 
depression. 

1. Consider delaying the student’s first day of school to 
allow opportunity for staff professional development. 
 

2. Provide teachers with a few days prior to the student's 
first day to plan classroom set ups, student work 
spaces, etc. 
 

3. Provide trauma-informed training prior to the student’s 
first day for ALL staff 
 

4. Help staff develop wellness activities for the 
remainder of the year. 
 

5. Create a document or website with teacher resources, 
PD resources, distance learning, etc.  
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Board Approved Models for 2020-2021 
 

Green Designation with Restrictions Lifted 

In-Person Remote 

All grades -- regular daily schedule Family Option 
Elementary -- Assigned to a classroom 
MS/HS -- Assigned to cohorts. Learning live & 
on-demand 

 
Green Designation with Six Requirements -- Current Approved Model 

In-Person  Hybrid  Remote 

Elementary --  
● Shorter day 
● 4 in-person days 
● Wednesday remote 

Middle & High School --  
● Shorter day 7:45-1:00 
● 2 in person; 2 remote; 

Wednesdays remote 

Family Option 
Elementary -- Assigned to a 
classroom 
MS/HS -- Assigned to cohorts. 
Learning live & on demand 

 
Yellow Designation 

Hybrid Hybrid  Remote 

Elementary 
● Shorter day 7:45-1:00 
● 2 in person; 2 remote; 

Wednesdays remote 

Middle & High School -- 
● Shorter day 7:45-1:00 
● 2 in person; 2 remote; 

Wednesdays remote 

Family Option 
Elementary -- Remote 
teachers 
MS/HS -- Assigned to cohorts. 
Learning live & on demand 

 
Red Designation 

Fully Remote Fully Remote 

Elementary 
● Consistent schedules for live learning. 
● Time for individual practice 
● Daily check ins with staff 

Middle & High School 
● All learners will remain in assigned 

cohorts.  
● Learning live & on demand 
● Weekly check ins with staff. 
● Consistent techer office hours 

 
 

15 
CURRENT AS OF August 26, 2020 

 


