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INSTRUCTIONAL
DELIVERY PLAN
STAGE 3

STAGE 3

All Students
Learning
from Home

Teachers
Teaching
from Home

For all students, grades will include a minimum of 4 minor and 3 major grades
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CRISIS RESPONSE REMOTE INSTRUCTION
VS
ACCOUNTABILITY-DRIVEN REMOTE
INSTRUCTION

That was then. This is now. Remote instruction will be very
different this fall, compared to instruction provided this past
spring. Parents and students should expect remote distance
learning to be comparable to traditional face-to-face teaching
and learning.

CRISIS RESPONSE REMOTE
INSTRUCTION (SPRING 2020)
Instruction:
Districts were required to provide Instructional support.
Attendance Funding:
Attendance waivers that did not require individual daily
attendance to receive funding
Accountability
STAAR tests cancelled and accountability system
requirements paused/waived
Grading
Pass/Fail system

ACCOUNTABILITY-DRIVEN REMOTE
INSTRUCTION (2020 - 2021)
Instruction:
Districts are required to provide all students with
Instruction of on-grade level standards that are
equivalent to what would be learned in the classroom
Attendance Funding:
Districts will be required to adhere to TEA's new
accommodated options for reporting daily attendance.
Synchronous attendance
Asynchronous attendance
Accountability
STAAR test and accountability measures will resume
with few changes (testing window changes only)
Grading
School grading policies for remote student work are
consistent with those used before COVID for on campus
assignments.
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MODES OF
LEARNING
DEFINED
Students will engage in remote distance learning
with their teachers daily in one of 2 modes:
Synchronous instruction (real-time) and
Asynchronous instruction (pre-recorded lessons)

REMOTE SYNCHRONOUS
INSTRUCTION
At home learning
Real-time, live instruction and interaction
between teachers and students
Students attend class at scheduled times

REMOTE ASYNCHRONOUS
INSTRUCTION
At home learning
Instruction is not real-time and is delivered
through pre-recorded videos and lessons
Students are required to engage in each class
daily by completing assigned tasks within the
instructional day
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REMOTE SYNCHRONOUS INSTRUCTION
Remote synchronous instruction is live, real-time instruction that
promotes collaboration and dialogue between teachers and
students
Remote synchronous lessons will be delivered on a set daily
student schedule.
Remote instruction will be delivered by a highly-qualified certified
teacher
Students will earn attendance credit by participating in
synchronous classes
Teachers will have professional learning opportunities to prepare
for remote learning and safe face to face teaching practices
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REMOTE ASYNCHRONOUS INSTRUCTION
Remote Asynchronous instruction consists of prerecorded lessons and tasks that must be completed
daily.
Remote instruction will be delivered by a highly-qualified
certified teacher
Students will earn daily attendance credit by completing
the required daily tasks and engaging in the daily activity
Teachers will have professional learning opportunities to
prepare for remote learning and safe face to face
teaching practices
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Remote Distance
Learning Lesson Cycle

The remote distance learning lesson cycle is based on best practices for
teaching and learning.
To ensure that all students are achieving academic success, teachers will
follow a lesson cycle that offers the same teaching, learning and
collaboration opportunities of a live face-to-face classroom setting.
The lesson cycle is usually between 45 minutes to 90 minutes for each
subject.
The following examples provide an overview of the remote learning lesson
cycle.
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McAllen ISD Instructional Framework for SYNCHRONOUS Remote Learning
What?

In a synchronous lesson, all students would be present at the
same time in live, interactive classes.

When?

During scheduled synchronous lesson
day and time

Where?

Google Meet
Microsoft Teams

Why?

Build class culture and relationships, provides intentional
focused instruction, connect to traditional best practices

How?

With blended synchronous and asynchronous activities,
classroom management, student engagement bursts, and
student accountability. TEKS aligned district approved
resources and training provided by Content Coordinators.

Synchronous Lesson Delivery Template
Lesson Cycle

Suggested Instructional Opportunities

Expectations
posted for first 5
minutes of class

●
●
●
●

School appropriate attire and setting or background
Camera on, mic off
Materials needed for class
Agenda for class with content & language objectives

Introduction
5 minutes

●
●
●
●
●

Welcome to class
Address agenda and content & language objectives
Icebreaker in chat
Take informal attendance for student accountability
Bell Ringer or Do Now

●

Direct instruction through screen sharing of
documents, slides, text or other district approved
resources.
Guided practice of concepts
Formative assessment
Guided note-taking in google docs
Student engagement bursts every 5 minutes

Direct Teach
10-20 minutes

Independent Work
10-15 minutes

Lesson Closure
5-10 minutes

●
●
●
●
●
●
●
●
●
●
●
●

Teacher Notes
●
●
●
●

●
●

●

Teachers will project expectations 5 minutes
before class starts so that students can review
as they enter the virtual classroom.
Teachers will teach from a “mini-classroom”
Introduction will also set norms for classroom
management
Icebreaker should be non-threatening in order to
ease students into remote interaction
Length of direct teach varies among grades and
subjects, but should not exceed 20 minutes.
Direct teach should allow ample room for student
interaction. Engagement bursts can be in chat,
through interactive slides, use of reaction
buttons, or through other interactive resource.
Lesson should provide opportunities for
students to Read, Write, Listen, and Speak

Students are assigned a task to complete “offline”
Students can work collaboratively in a breakout room
or shared doc/slide
Differentiated tasks can be assigned to small groups of
students

●
●
●
●

Take informal attendance for student accountability
Exit Ticket
Reflection Questions
Self-Assessment
Prepare for next asynchronous lesson

Teachers will record a synchronous lesson to post at
the end of the school day as a make-up lesson for
absent students to view and complete independent
work assignment.

Students have cameras and mics off
Assignment completion is the goal
Teacher remains online for support
Follow district/campus grading guidelines

Direct Teach and Independent Work components can be repeated for block or extended length classes.
Do not add minutes to each component to fill the class time.
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McAllen ISD Instructional Framework for ASYNCHRONOUS Remote Learning
What?

In an asynchronous lesson, students complete self-paced
instruction at different times and may have pre-recorded
videos with support.

When?

During scheduled asynchronous lesson
day and time

Where?

Canvas
Google Classroom
Seesaw

Why?

Maintains class culture and relationships, provides
intentional focused instruction, independent practice,
monitors student progress, connect to traditional best
practices

How?

With differentiated activities and student accountability.
TEKS aligned district approved and training provided by
Content Coordinators.

Asynchronous Lesson Delivery Template
Lesson Cycle

Suggested Instructional Opportunities
●

Instructions

●

●

Direct Teach
or
Lesson Review
5-15 minutes

●
●
●
●

Independent Work
10-20 minutes

●
●

Assignment is posted by 8:00 am, or by first
class period
Student instructions for completing and turning
in assignment should include: steps, grade
policy, and office hours for assistance
Instruction delivered by teacher created video,
district vetted video, slides presentation, text or
other district approved resource.
Lesson could incorporate content from the
previous lesson as review, or in preparation for
the upcoming lesson or assessment.
Formative assessment can be embedded within
instruction for student accountability.
Students are provided a task to complete and
submit that same day.
Differentiated tasks can be assigned to small
groups of students.
Independent work can incorporate content from
the previous lesson as a review, or in preparation
for the upcoming lesson or assessment.
Students may work collaboratively, but must
submit a separate independent assignment.

Teacher Notes
●
●
●

●
●

●

●

All materials and student work should be
in one place.
Students should have used tech resources
previously with the teacher.
Directions for login should also be
provided if necessary.
Optimal video length should be between
6-8 minutes.
Using a variety of lesson delivery
resources for direct teach will keep
students engaged in content as time
progresses.

Assignments and/or tasks should be
TEKS aligned, meaningful, and
grade-level appropriate. Quality over
quantity.
Follow district/campus grading guidelines

Block or extended length classes may assign two Direct Teach/Lesson Review activities and/or two independent work tasks.
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McAllen ISD Instructional Framework for SYNCHRONOUS Remote Learning
Block schedule or extended class time
Synchronous Lesson Delivery Template
Lesson Cycle
Expectations posted
for first 5 minutes of
class

Suggested Instructional Opportunities
●
●
●
●
●
●

Introduction
5 minutes

●
●
●
●

Direct Teach A
10-20 minutes

●
●
●
●
●

Independent Work A
10-15 minutes

●
●

School appropriate attire and setting or
background
Camera on, mic off
Materials needed for class
Agenda for class with content & language obj.
Welcome to class
Address agenda and go over content &
language obj.
Icebreaker in chat
Take informal attendance for student
accountability
Bell Ringer or Do Now
Direct instruction through screen sharing of
documents, slides, text or other district
approved resources.
Guided practice of concepts
Formative assessment
Guided note-taking in google docs
Student engagement bursts every 5 minutes
Students are assigned a task to complete
“offline”
Students work collaboratively in a breakout
room or shared doc/slide
Differentiated tasks that are assigned to small
groups of students

Teacher Notes
●

●

●
●

●
●

●

●
●
●

Teachers will project expectations 5
minutes before class starts so that
students can review as they enter the
virtual classroom.
Teachers will teach from a
“mini-classroom”
Introduction will also set norms for
classroom management
Icebreaker should be non-threatening in
order to ease students into remote
interaction
Length of direct teach varies among
grades and subjects, but should not
exceed 20 minutes.
Direct teach should allow ample time for
student interaction. Engagement bursts
can be in chat, through interactive slides,
and use of reaction buttons.
Lesson should provide opportunities for
students to Read, Write, Listen, and Speak

Students have cameras and mics off
Assignment completion
Teacher remains online for support

Break
10 minutes
Direct Teach B
10-20 minutes

Direct instruction can be continuation of first direct teach or an additional lesson.

Independent Work B
10-15 minutes

Lesson Closure
5-10 minutes

“Offline” task can be a continuation of the previous task or a separate task.
●
●
●
●
●

Take informal attendance
Exit Ticket
Reflection Questions
Self-Assessment
Prepare for next asynchronous lesson

Teachers will record a synchronous lesson to
post at the end of the school day as a make-up
lesson for absent students.

Direct Teach and Independent Work components can be repeated for block or extended length classes.
Do not add minutes to each component to fill the class time.
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Sample Elementary Remote
Learning Schedules
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Sample Secondary Remote
Learning Schedules
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STUDENT DISTANCE
LEARNING DAILY
EXPECTATIONS
Students should:
Follow daily schedule by class period
Log in to classes on time during assigned class
period for Synchronous instruction
Complete daily Asynchronous assignments and
activities
Reach out to teacher with questions/clarification
of assignments during “office hours” provided
via syllabus/schedule
On asynchronous days, complete assigned
tasks during the scheduled class time to avoid
getting behind. Teachers are available during
these class periods to answer questions.
Reach out to teacher for make-up tests and
missed work
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SPECIAL
EDUCATION
The Special Education Department will
provide an equal educational opportunity
with distance learning Instruction
following the individual student's
Individual Education Plan (IEP) to ensure
a Free Appropriate Public Education
(FAPE).

SPECIAL EDUCATION RELATED/
INSTRUCTIONAL SERVICES AND
ASSESSMENTS
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INSTRUCTIONAL
MATERIALS

DIGITAL BOOKS
McAllen ISD offers students access to a wide variety
of digital books including TEKS aligned textbooks
and grade-appropriate library books to ensure
continued academic success.

Access to digital books is available to all students
through McAllen ISD’s password-protected
Learning Management Systems.
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HARDCOVER BOOKS
& PACKETS
Hardcover books, workbooks, and paper packets will
be safely distributed to Elementary students during the
scheduled campus pick-up days.

PLEASE REFER TO THE MCALLEN ISD CAMPUS
WEBSITES FOR MORE INFORMATION.
19

DEVICES
Elementary students will continue instruction
utilizing their school-issued iPad for learning
opportunities.
Middle School and High School students will
continue to use a Google Chromebook to engage in
instruction.
All new students will receive new devices during
scheduled campus pick up dates.

McAllen is one of the few districts that provides 1:1 devices,
where each student receives their own device.

20

HOT SPOTS

At McAllen ISD, our commitment is to ensure that every student
has an equal opportunity to learn and access a high quality
instructional program.
Wi-Fi Hotspots will be provided for families needing assistance
accessing the internet.
Please refer to your campus website for more information
regarding Hotspots and how to request one for your family.
MCALLEN ISD
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INSTRUCTIONAL
MATERIALS
All McAllen ISD students will receive
instructional materials to support
distance learning.
This will be a combination of digital
resources (completely online),
workbooks, and district provided
printouts that will supplement what is
online.
These will vary by grade level and
subject, however, know that each is
strategically planned to be the best
resource for your child.
The following is a summary of materials
students will receive by grade level.
Your campus will share information on
pick up dates and times.

ELEMENTARY MATH
INSTRUCTIONAL MATERIALS
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ELEMENTARY SCIENCE
INSTRUCTIONAL MATERIALS
The following chart shows the availability of Science instructional packets
for the first 6-weeks of instruction, Kinder through 5th grade. Packet
materials are PDF versions of the Pearson Digital Textbook and
STEMscopes curriculum platform. It is highly recommended that teachers
utilize digital resources for science remote learning. Packets can be
available in printed form upon parent request.
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ELEMENTARY READING & LANGUAGE ARTS
INSTRUCTIONAL MATERIALS
The following chart shows the availably of RLA instructional materials.
We highly recommend printing packets for K-3rd. We recommend digital
packets for 4th – 5th as the teachers in these grade levels will have
access to editable PDF files through their curriculum documents.
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ELEMENTARY SOCIAL STUDIES
INSTRUCTIONAL MATERIALS
The Social Studies Adoption for K-5 is My World by Savvas (formerly
Pearson). Each student has a consumable textbook they can write in
AND access to the Digital Textbook. There are no packets needed for
Social Studies – please make sure to include the My World consumable
textbook in any packet distribution that may take place at your campus.
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Return to School 2020-2021
Elementary Distribution
iPad & Instructional Material Pick-Up
iPads and Instructional Materials will be distributed via drive-thru pick-up at home campus.
**Please stay in your vehicle.**

Dates

Grade Levels
3rd - 5th Grades
* iPad Collection

Friday, August 14

●

Students will turn in their current iPad

* New iPad Distribution
●

1st - 5th Grade Students will receive new iPads

Times
Please review schedule
sent by home campus for
specific times.

* Instructional Materials Distribution
●

Packets for Math and Reading/Language Arts

1st - 2nd Grades
* iPad Collection

Tuesday, August 18

●

Students will turn in their current iPad

* New iPad Distribution
●

1st - 5th Grade Students will receive new iPads

* Instructional Materials Distribution
●

Please review schedule
sent by home campus for
specific times.

Packets for Math and Reading/Language Arts

Kinder
* iPad Distribution (NEW students)
●

Kinder students will keep their current iPads

* Instructional Materials Distribution

Wednesday, August 19

●

Packets for Math and Reading/Language Arts

Pre-Kinder
* iPad Distribution
●

Please review schedule
sent by home campus for
specific times.

PreK Students will receive iPads

* Instructional Materials Distribution
●

Packets for Instructional Content

Make-Up Day : All Grade Levels
Thursday, August 20

* iPad Collection
* New iPad Distribution
* Instructional Materials Distribution
Virtual Meet the Teacher Night
Links will be shared with families by individual campuses.
Daily Schedules will be provided.

Make-Up Day : All Grade Levels
Friday, August 21

Monday, August 24

* iPad Collection
* New iPad Distribution
* Instructional Materials Distribution

First Day of School
Remote (Virtual) Instruction

Please review schedule
sent by home campus for
specific times.
Virtual Meet the Teacher:
5:30 PM - 7:00 PM

Please review schedule
sent by home campus for
specific times.
Please follow Daily Schedule
provided during Meet the Teacher.

Please visit your campus website and social media pages for additional information regarding
Back to School Procedures, Daily Schedules, School Supply Lists, and Parent Meetings
STAY SAFE!
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DAILY
ATTENDANCE

Attendance Counts
Students are expected to be in attendance 90% of the days
the class is offered.
Daily Student attendance will be recorded.
Student attendance will be recorded for each class
according to student’s schedule. (Secondary)
Student attendance below 90% will be considered Truant.
Students who fall below 90% attendance will be subject to
retention or loss of credit.

Remote Learning
Attendance
Synchronous
Live Class Attendance
Elementary Attendance taken at
9:45 in Skyward
Secondary Attendance taken
each class period in Skyward

Asynchronous
Attendance will be recorded based
on:
Engagement in Learning
Management System (LMS)
Interaction between Teacher and
Student
Completion or Submission of
Assignment/Assessment
32

DEVICES &
CONNECTIVITY

Damaged, Lost, or Stolen
Devices

If you have already completed
Skyward registration for the 20202021 school year, you have
already acknowledged this
Student Device Agreement.
No further action is needed.

McAllen ISD does not require a fee for the use of
instructional technology. Students will be
responsible for a damaged, lost or stolen device.
Damaged devices will be repaired free of charge as
long as cases provided by the district are not
removed.

Schedule of Fees:
Chromebook replacement
iPad replacement
iChromebook charger
iPad charger block
iPad charger USB cord
Chromebook case
iPad case

$318.00
$299.00
$30.00
$17.50
$17.50
$29.00
$45.00

Student
Device
Agreement
2020-2021

For technical support or
any questions, please call,
message, or email your
teacher and/or your
librarian. If they are not
able to resolve your issue,
they will escalate to the
appropriate party.

Instructional Technology
McAllen ISD uses Instructional Technology as one
way of enhancing the District's mission. Excellence
in education requires that technology is seamlessly
integrated throughout the educational program. In
an effort to increase access to those 21st century
skills, McAllen ISD has made it a goal to offer
students 24/7 accessibility to their learning. The
individual use of technology is a way to empower
students to maximize their full potential and to
prepare them for college and the workplace.

Digital Citizenship

An important component of technology use is safety
and responsibility. Education about digital citizenship
and appropriate online behaviors will be reviewed
frequently throughout the school year.

District Policy
McAllen ISD CQ (Local) Policy allows for limited
personal use of district techology. This policy further
defines acceptable use, and gives the
Superintendent authority to implement a plan to
ensure internet safety, impose filtering, and monitor
use. McAllen ISD is not liable for users' inapropriate
use of district's technology resources.

Student Responsibilities
Instructional Technology is an important learning tool
and is for educational purposes. The Student
Handbook details appropriate use of Instructional
Technology, and also lists the consequences for
misuse of these devices. Important things to
remember when taking responsibility for your device
include:
My device is my responsibility and I will not leave it
in unsupervised areas.
When I’m first issued a device, I will be responsible
for checking and reporting any damages.
I will keep a fully-charged battery so that I am
prepared for instruction daily.
I will treat the device appropriately and will report
any mechanical, physical, or technical
issues/damages to the school as soon as possible.
I will not remove or modify the identification and
inventory labels that have been placed on the
device.
I will not add stickers, labels, tags, or markings to
the device.

I agree to use the mobile device only for
appropriate, legitimate, and responsible
communications.
I will keep my accounts and passwords secure
and will not share these with anyone else.
I will not attempt to add, delete, access, or
modify other user accounts on the device.
I will not modify the operating system,
“Jailbreak” or "Powerwash" my device.
I will not change or delete the internal “name” of
the device.
I will not reset the device back to factory
settings while the device is issued to me.
I will return the device, charger, charging cord,
and case in good working order when
requested or upon my graduation, expulsion, or
withdrawal from school.
I must perform regular requested and
mandatory updates of the device operating
system.
I will update assigned apps and maintain them
at all times.
I will keep my mobile device protected with a
case at all times.

Parent Responsibilities

We ask that parents emphasize the importance of
the proper care and use of instructional technology.
We ask that you supervise your son's/daughter's
use of the device at home and discuss your
family's values and expectations regarding the use
of the Internet, email, apps, and photos. Please
report any damage or lost device to your campus
as soon as possible.
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TECHNOLOGY
SUPPORT
CAMPUS TECHNOLOGY
PHONE NUMBERS

McAllen HS
Memorial HS
Rowe HS
Achieve ECHS
Lamar Academy
Brown MS
Cathey MS
DeLeon MS
Fossum MS
Morris MS
Please visit the
Travis MS
McAllen ISD
Alvarez
website and new
Bonham
App for campus
Castañeda
Escandon specific numbers.
Fields
Garza
Gonzalez
Hendricks
Houston
Jackson
McAuliffe
Milam
Perez
Rayburn
Roosevelt
Sanchez
Seguin
Thigpen
Wilson

Your device and internet connection are among the
most important tools you have during virtual learning.
If you are having difficulty with either of these tools,
please reach out to your campus technology team as
soon as possible to avoid any interruption of learning
time.
This includes:
device function (not working / connecting)
device damage (screens broken, etc.)
Internet connectivity
Skyward login or password assistance
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Eating a nutritious breakfast and lunch is an
important part of your school day. Whether
you are learning from home or from school,
McAllen ISD Child Nutrition has you
covered with your FREE breakfast and
lunch every school day.
To make it easy on our families, McAllen
ISD will serve meals at over 40 sites
beginning August 24. These sites will be
along school bus routes in the city as well
as curbside at McAllen ISD schools, which
means there is a meal site close to you!
Meal pick-up times will be announced, but
meals will be available every day - Monday
through Friday.
Meals are always FREE to our students, but
additional meals are available for purchase
at a low cost.
Healthy bodies learn best, so make sure
you are making time to pick up your
nutritious meals every day!

Do the wave!
Make time for your nutritious school
breakfast and lunch every day.
Pick your closest meal site & be
there on time.
Have your student ID number ready
to show your server.
Wear your mask and stay 6-feet
away from others.
Don't forget to thank your server!
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YOUR
SCHOOL
HEALTH
CLINIC
During virtual learning, the school nurse will
continue to be an important resource to
students. Here are a few ways this
important member of the school
community will be able to help.

Immunization information and resources
COVID-19 testing resources, locations
and information
State & CDC quarantine and selfisolation guidance
Non-COVID related health questions
Student health resource information
Health screenings and referrals
Preparing for health and safety
processes once students and staff return
to school buildings

CLINIC CONTACTS
McAllen HS
Memorial HS
Rowe HS
Achieve ECHS
Lamar Academy
Brown MS
Cathey MS
DeLeon MS
Fossum MS
Morris MS
Travis MS
Alvarez
Bonham
Castañeda
Escandon
Fields
Garza

Please visit the
McAllen ISD website
and new App for
campus specific
numbers.

Gonzalez
Hendricks
Houston
Jackson
McAuliffe
Milam
Perez
Rayburn
Roosevelt
Sanchez
Seguin
Thigpen
Wilson
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Never underestimate the heart of a
champion. It roars with clarity to
steer you right when you face a
challenge. Every member of our
McAllen ISD family—students,
parents, educators and the people
who provide support for them—is a
champion. Together, we step
forward to face the incredible
obstacles that have swept through
our beloved community and

WE ARE READY.

