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Union Gap School District Board Minutes 

Special Meeting August 4th, 2020 

6:30 p.m. held virtually 

 

Present: Kiel Martin Lisa Gredvig, Superintendent 

 Nicole Rivera Stefanie Jesperson, Business Manager  

 Maria Rosas Patrick Vincent, Principal 

 Dianna Grunlose Aaron Schilperoort, Assistant Principal 

Absent:  Don Mittlieder Tony Silver, Director of Operations 

  

 

Call to order: Chairman Nicole Rivera called the regular board meeting to order at 6:30pm. The flag salute was 

given.  

 

Roll Call 

And Absence: Roll call of board members in attendance was completed. Chairman Rivera asked for a motion to 

excuse Don Mittlieder from the meeting. No motion was made.     

 

Amendment 

To Agenda: Chairman Nicole Rivera added Board Goals to the agenda as item III. Kiel Martin moved to 

approve the amendment to the agenda. Maria Rosas seconded the motion. Motion carried.  

 

District 

Reopening 

Plan:  Superintendent Lisa Gredvig provided a detailed review of the District’s Fall Re-Opening Plan 

with the board. Due to the current state of Yakima County, guidance from the Department of 

Health and other organizations, she recommended to the board that the District begin the year in a 

full distance learning model and operate in that format until the end of the first quarter (ending 

October 23rd). This will allow time to evaluate health metrics at the end of September in case an 

extension of this instructional model is necessary.  Small groups of students with the highest need 

can be brought into the building per health guidance.  The district will look at this after Labor Day. 

Parents who do not want to have their student attend in-person once we are able to be in a hybrid 

model will have the option to enroll their student(s)  in  virtual learning for the rest of the 2020-21 

school year.  

 

 Superintendent Gredvig explained that the Department of Health has approved the District to 

operate in small groups for technology training. District technology will distribute devices as 

needed during these meetings.  This will begin next week. 

 

 Superintendent reviewed health and safety requirements outlined in the reopening plan including 

PPE, health screening, social distancing, hygiene practices, cleaning and disinfecting, separating 

those with symptoms, and ventilation and outdoors. She explained that the Department of Health 

has stated that it is acceptable and safe for staff to be onsite as social distancing is feasible. This 

issue will be discussed in labor negotiations.   

 

Superintendent Gredvig discussed the District virtual and hybrid models in detail covering areas 

including instructional schedules, program, physical wellness and safety, social emotional 

wellness, facilities, food services, transportation, and technology.   
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 The board received a copy of the OSPI District Reopening template in their board packets. 

Superintendent Gredvig reviewed the template with the board. The district reopening plan and 

additional materials will be posted to the district website following adoption and translation. 

 

Resolution 

143-20:  Superintendent Lisa Gredvig presented Resolution 143-20: District Reopening Plan to the board.  

 Kiel Martin moved to adopt resolution 143-20: District Reopening Plan as presented. Dianna 

Grunlose seconded the motion. Motion carried.  

 

 Superintendent Gredvig asked the board to clarify they approved the duration of the virtual model 

through the end of the first term (October 23). The board agreed that they wanted to start in a 

virtual model for the entire first term and reevaluate conditions in September to determine how to 

proceed.  

 

2020-21 

Board Goals:  The board received a copy of the 2019-20 board goals in their packets. Superintendent Gredvig 

reviewed the goals and asked for any changes the board wishes to make in preparing the draft 

2020-21 board goals   

▪ Board Goal 1:  The board wanted to add specifics on providing technology support to 

students and families.  

▪ Board Goal 2: The board wanted to update the 1:1 initiative language to focus on 

maintaining as the district will be 1:1 for this school year.  

 

Lisa Gredvig and Stefanie Jesperson will revise the board goals and long term plans and bring to 

the August regular board meeting for board review.  

 

Closed  

Session:  At 8:46 PM Chairman Nicole Rivera announced that the board was going into closed session for 

approximately 20 minutes for the purposes of discussing labor relations and bargaining proposals. 

She noted that no action will be taken and the board would return to the special session after the 

discussion.  No action was planned after reconvening in regular session. 

 

 At 9:06 PM the board transitioned back to the special session, and Chairman Nicole Rivera 

reconvened the special session at 9:07 PM.  

 

Adjourn: With no further business, the meeting was adjourned at 9:08 PM. 

  

   

 

             

 Chairman 

 

 

 

 

             

 Secretary 


