Independent School District #108
Regular Board Meeting:
July 27, 2020
CHS MEDIA CENTER

The meeting was called to order by Chair Eischens at 6:00 PM

Board Members present: Rich Schug, Nicole Evenski, Sara Eischens, Sarah Lehrke, Kyle Strickfaden, Elroy
Latzig
Board Members Present Remotely: Shelby Erickson

Not Present: Brady Wachholz (Non-voting student seat)
Others in attendance: Tim Schochenmaier, Andrea Franck, Julie Kuenzel.
The Pledge of Allegiance was recited by the board and audience.

Eischens/Lehrke to approve the Agenda as amended.
Motion carried: 7-0

Latzig/Schug to approve the Consent Agenda
Minutes
a) Approval of Minutes
1. June 22, 2020 minutes
b) Payment of Invoices
c) Correspondence
d) Approve Field Trip(s)
e) Human Resources Items:
1. Retirement:
2. Lane Change:
3. Resignations:
4. New Hires:
a.) Colin Halbach — MS Social Studies
b.) Alyson Winn — MS Language Arts
Motion Carried: 7-0

¥TD Revenues
19-20 Revenus to % af 18-19 Rewverse 18-19 Revernus to % af
19-20 Revised Budget Date: Budget Budget Date Budget
Genaral Fund 5 10,396,337 & 9,998,755 ag2tn| % 10,186,641 % 9,834,403 95.5%
Food Services 5 383,150 % 425 8BTE 1ma4tn] % 452,723 % 425827 24 1%
Community Serdices k] B4G,074 5 TE3,880 22.7%| % 944,356 § 808,578 96.3%
Dabt Sandices 5 285,287 % a7T.283 EL O 983,885 % 980,383 a87.6%
Trugt Fund 5 3,000 % 11,752 331 TR % 2,000 % 3,450 172.5%
Total Revenue s 12,630,858 § 12,197,646 96.6% | § 12,569,411 § 12,133,641 96.5%
YTD Expenses
18-20 Expenses to % of 18-19 Expense 18-19 Expenses to i of
15-20 Expanse Budget Date Budget Budaet Date Budgzet
Genaral Fund 5 10,868,306 | % 10,238 689 F4.2%| 5 10,658,357 % 10,414,580 a7. 7%
Food Services k] 397,260 | 5 400,616 100.8%| % 508,221 % 453,648 BE.3%
Community Sendces 5 925230 | 5 B28,007 B S%| % 853,833 % TE3 013 B2.1%
Debt Services k] H83,23B | 5 BEBE,238 100.3% | % 987,260 & BET,110 100.0%
Trugt Fund 5 3,000 | & 3,900 130.0% | % 2000 % 4,000 200.0%
Total Expenses 5 12,177,034 | § 12,457,450 I 94.5%| § 12,110,731 5 12,642,361 96.4%
Favorable f(Unfavorable) S (546,176) & (259,804) 47.57% 5 (541,320} § (508,720) 94.0%
19-20 Fund Balance
Audit Fund Balance 10-20 Revenues 15-20 Expenses Fund Balanca Favorable/
T8 to Date o Date 6/20,/20 [Unfavorable)

Genaral Fund 5 1,580,233 | § 9,938,755 | % 10,238,689 5 1,350,233 | § {233,934
Faod Services 5 107,490 | & 425875 | & 400,616 % 132750 | & 25,260
Community Sendces 5 581,775 | & TB3 B0 | 5 B28,007 5 5 (44,027
Dabt Services % 198.615 | & 77,283 | & ga6,238 | & % {B,955)
Trust Fund 5 26,587 | § 11,752 | % 3,800 | % 5 T.B52
Total Fund Balance s 2,504,701 | % 12,137,545 | 5 12,457,450 ] 2,244 837 | § {253,804%




No Comments from Visitors.

No Student Council report was given.

No Elementary School report was given.

No Middle School and AD report was given.
No High School report was given.

Superintendent’s report was given by Tim Schochenmaier.
1. Branded Raiders Masks have been ordered for staff; some will be available for students to purchase as
well.
2. No Elem, MS or HS reports as everyone has been focused on the COVID-19 Back to school planning
process. This plan will be explained later in the meeting.

No Student Representative Report was given

Board Reports

Strickfaden: Finance Committee; EQY Standard Slide Deck was presented to the board. Information presented
included Enrollments, Revenues & Expenses, Fund Balance and Flow.

Eischens: Evaluation Team* Andie sent out the Superintendent EOY Evaluation form to all board members;
please fill out and return to Shelby by 7/30 so she can compile results and reprt next month.

DISCUSSION ITEMS:
1. Communication Audit with Jeff Dehler
2. Back to School Scenarios:
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RETURN TO CAMPUS 2

Re-Entry Planning

e mandated 1o

Health & Safoty
We will ensure that
those who enter our
bulldings expirence

physical and
emotional safety
while in our care.

Community
Qur suppotive famidies
and community s
what makes us
Raiders! We will
focus on remaining
connected and
supporting families
through uncertain
times
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Confidence in Health and Safety

Standards of Care: Our priority will always be the health and safety of our Students
and staff. We have added ta aur nursing stafl o erswre tirmely and reliable care far

your child,

Owver the summer Central Public Schools added a full-time
Licensed Practical Murse at the elementary school. Central
now has full-time nursing support at both campuses who will
be readily available to assist students and answer family
questions as they arise.

plan for each of the schools. "Punch list=" were developed to
ensure adequate cleaning, both when children are in school,
and overnight when a deep clean will occur.

i i Central Public Schools has a robust deaning and sanitizing

Your Commitment

The arder by the Governar requirés all students and stall to wear masks while

attending school in persan. IFyeur family chooses to come o choal in
persan, your child agrees to follow the state mask guidelines. Families agree
o provide a mask daily for their child as they board the bus ar entér the
buildfing. The district cormmits to having spare masks in case of an emergency

~ 9

-_——

or if 4 rask is lost or damaged during the day.

Health & Sereening: Parents will be asked to Screen their children eadh day
prior to in person learning. If your child is exhibiting symptoms, please keep
them horme. 'We aré planning 1o have devices for all students, so they can
tempararily move into a distance learming option for the length of the illness.

Quarantine Procedures: Any perion that had tested poditive or béen
expased o COVID-19 agrees to follow MN Dept. af Health exdusionary
Buidelines.
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COVID Health Screening Flow Chart
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I symptarms cannot be attributed o any ather haalth condition, plaase heve your child seay at homa
and contact the school nurse and your health care provider. Based on your symptoms, the school
nurse, public health, and your health care provider, will help create & plan far when it is safe o
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COVID-19
RETURN TO SCHOOL PARENT
COMMITMENT LETTER
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Have a Plan for Your Family The Place Where Education is Central

The health and safety of your child and our community is our top priority. Central is preparing for Central is known for our caring comrmunity, a sense of belonging, academic excellence, and wide
possible waves of interruptions to on campus leaming. Our ré-entry plan is designed <o that in variety of student opportunities. We have the smallest class sires in the 7 county metre area. This
«chool and at home learning can flow seamlessly when needed. The following are 3 delivery ensures that your child is known, loved, and cared for. What you may nat know is how we are:
models we are preparing to operate between, if required. setting ourselves apart from ather schoals, both en-carmpus and through distance leanming.
[ Live Instruction
In Person Learning with Precautions — b o
- uE

5 ’ » e i.:—‘ﬁ m -

"Hybrid" Learning: Not all Students
in School Everyday.

K-5 Students: In hybrid lpamng, all elementary students - Educator
wil be in school everyday. This ts possible be -

o ve 3 10 drive :..:_ . 5 O L0 Mg . Support &
- - Guidance
612 Students: in tytird learning, middie and high schoo 3 o=, Accountability

& ing: RUS l@] Contact Information
Al students K-12 would be at home receving
rstruction via their school ssued device, In this lementary School Middle School High School District Office

Community and
Connections

C

OPERATIONAL ITEMS:

Evenski/Lehrke move to approve the 2020-2021 Taher Contract as presented
Motion Carried: 7-0

Eischens/Lehrke move to approve the 20-21 Organizational items as presented
Motion Carried: 7-0

Latzig/Strickfaden move to approve the Elementary, Middle School & High School Handbooks
Motion Carried: 7-0

Schug/Eischens to approve 20-21 Crisis Manual
Motion Carried: 7-0

*Possible Work Session August 10, 2020*

Next Board Meeting will be held August 24, 2020 @ 6PM @ CHS Media Center
*PENDING THE NEED FOR A REMOTE MEETING*

Eischens/Lehrke move to close regular board meeting (8:30 PM)
Motion carried: 7-0

Rich Schug/Clerk



