
Independent School District #108 

Regular Board Meeting:  

July 27, 2020 

CHS MEDIA CENTER 

 

 

The meeting was called to order by Chair Eischens at 6:00 PM 

 

Board Members present: Rich Schug, Nicole Evenski, Sara Eischens, Sarah Lehrke, Kyle Strickfaden, Elroy 

Latzig 

Board Members Present Remotely: Shelby Erickson 

 

Not Present: Brady Wachholz (Non-voting student seat) 

 

Others in attendance:  Tim Schochenmaier, Andrea Franck, Julie Kuenzel. 

 

The Pledge of Allegiance was recited by the board and audience. 

 

Eischens/Lehrke to approve the Agenda as amended. 

Motion carried:  7-0 

 

Latzig/Schug to approve the Consent Agenda  

Minutes 

a)    Approval of Minutes  

          1. June 22, 2020 minutes  

b)    Payment of Invoices 

c)     Correspondence 

d)    Approve Field Trip(s) 

e)     Human Resources Items: 

     1. Retirement: 

          2. Lane Change: 

     3. Resignations: 

     4. New Hires: 

          a.) Colin Halbach – MS Social Studies 

          b.) Alyson Winn – MS Language Arts 

Motion Carried: 7-0 

 

 

 

 

 

 

   

      
 

 

 

 

 

 

 

 

 

 

 

 



No Comments from Visitors. 

 

No Student Council report was given. 

 

No Elementary School report was given. 

 

No Middle School and AD report was given. 

 

No High School report was given. 

 

Superintendent’s report was given by Tim Schochenmaier.   

1. Branded Raiders Masks have been ordered for staff; some will be available for students to purchase as 

well. 

2. No Elem, MS or HS reports as everyone has been focused on the COVID-19 Back to school planning 

process.  This plan will be explained later in the meeting. 

 

No Student Representative Report was given 

 

Board Reports 

Strickfaden: Finance Committee; EOY Standard Slide Deck was presented to the board. Information presented 

included Enrollments, Revenues & Expenses, Fund Balance and Flow.  

Eischens: Evaluation Team* Andie sent out the Superintendent EOY Evaluation form to all board members; 

please fill out and return to Shelby by 7/30 so she can compile results and reprt next month. 

 

DISCUSSION ITEMS: 

      1.   Communication Audit with Jeff Dehler 

2. Back to School Scenarios: 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPERATIONAL ITEMS: 

 

Evenski/Lehrke move to approve the 2020-2021 Taher Contract as presented 
Motion Carried: 7-0 
 

Eischens/Lehrke move to approve the 20-21 Organizational items as presented 
Motion Carried: 7-0 
 
Latzig/Strickfaden move to approve the Elementary, Middle School & High School Handbooks 

Motion Carried: 7-0 

 

Schug/Eischens  to approve 20-21 Crisis Manual 

Motion Carried: 7-0 

 

*Possible Work Session August 10, 2020* 

 

Next Board Meeting will be held August 24, 2020 @ 6PM @ CHS Media Center 

*PENDING THE NEED FOR A REMOTE MEETING* 

 

Eischens/Lehrke move to close regular board meeting (8:30 PM) 

Motion carried: 7-0 

      

                                                                                                            

__________________________________ 

                     Rich Schug/Clerk 


