Muaine School Administrative District #37

1020 Sacarap Road~ Harrington, Maine 04643
Telephone: (207) 483-2734 ~ Fax: (207) 483-6051

Ronald C. Ramsay, Superintendent Dawn L. Fickelt, Assistant Superintendent

The following pages containing the ESSER 1, 11, and III applications outline our Use of Funds for each
of these grants. A summary of how MSAD #37 has/will utilize funds includes the following.
Specifics for each project are outlined in each grant application.

Elementary & Secondary School Emergency Relief Fund (ESSERF) #1
Supplies for remote learning and single-use (so students don't share items)
Personal Protective Equipment {PPE}

COVID Subs--teachers/tutors/ed techs

COVID Subs--CNA/EMT to assist school nurse

COVID Subs-custodial/extra cleaning help

Extra cleaning supplies & egquipment {such as foggers)

System upgrades to air exchange handlers and add air purifiers

Outdoor School programming

More personal protective equipment

Cleaning Supplies/Equipment

Outdoor Classroom furniture

Outdoor Classroom electrical

Window replacement at Central Office for better air exchange
Purchase additional alr purifers

Outdocor freezer at NHS

‘Elementary & Secondary School Emergency Relief Fund (ESSERF) #3 o0 a0
COVID Subs/Tutors

Summer Enrichment at NHS-summer of 2021
Credit Recovery at NHS-summer of 2021

SpEd Summer School (EYS)-summer of 2021
Elementary summer school--summer of 2021
Social and Emotional Counseling

Technology (devices, infrastructure, tech assistant)
Attendance/Truancy

Additional upgrades to air exchange

CTE renovations to increase classroom space

Addison~ Columbia~Columbia Falls~Harrington~Milbridge
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School Administrative Unit
Application for Funding
under the
Elementary and Secondary School Emergency Relief Fund {ESSERF)
For State Fiscal Year 2020
CFDA Number: 84.425D

GRANT AWARD NOTIFICATION

Awarding Agency: U.S. Department of Education

Award Number:

Project Description:  Elementary and Secondary School Emergency Relief Fund ( ESSERF)
CFDA.: 84.425D

Registration with SAM: All local educational agencies (LEAs) must register with the System for
Award Management (SAM) and maintain up-to-date information

SEFA and SF-CAS: All local educational agencies (LEAs) need to provide identification of all
ESF awards in their Schedule of Expenditures of Federal Awards (SEFA)
and Data Collection Form (SF-SAC)

APPLICATION INSTRUCTIONS

GENERAL INSTRUCTIONS

To receive the School Administrative Unit (SAU)'s allocation under the Elementary and Secondary
School Emergency Relief Fund (ESSERF) program, a Superintendent must submit to the Department
an application that provides the following information:

+ Acompleted application cover sheet. (Part 1 of the Application)

+ General Guidance for Budget Options (Part 2 of the Application)

+ Adescription of how the SAU intends to use the funds allocated under the ESSERF for FY 2020
and funds carried over from FY 2020 for use in FY 2021 (Part 3 of the Application)

+ Education Reform, Certifications, Accountability, Transparency, and Reporting and Other
Assurances (Part 4 of the Application)

SCHOOL ADMINISTRATIVE UNIT ELEMENTARY AND SECONDARY SCHOOL
EMERGENCY RELIEF FUND (ESSERF) APPLICATION

PART 1: APPLICATION COVER SHEET

Applicant's Mailing Address:
1020 Sacarap Road
Harrington, ME 04643

SAU Contact for the Education Stabilization Fund (CFDA No. 84.245D)
Name: Dawn Fickett
Position: Administrative Assistant
Offlce; Superintendent's Office
Contact’'s Mailing Address:
1020 Sacarap Rd Harrington, MEQ4643
Zip Code Plus 4: 04643-1020

Legal Name of Applicant:
RSU 37 MSAD 37




DUNS #: 077476745

Telephone: 207-483-2734

Fax: 207-483-6051

E-mall address: dfickett@msad37.org

To the best of my knowledge and bellef, all of the information and data in this application are true
and correct,

Superintendent (Printed Name}): Telephone:
Ronald Ramsay 207-483-2734

Signature of Superintendent:

Certified by Electronic Signature Date: 06/30/2020

Part 2: Genera! Guidance for Budget Options

« Allocations to SAUs are based on the proportion of Title |, Part A funds each SAU received in
the most recent fiscal year. (Sec. 18003(c))

« SAUs are not required to allocate ESSERF funds to schools,

+ SAUs may spend their funds on:

o Any activity authorized with allowable uses including the following Federal programs:
Adult Education and Family Literacy Act, Elementary and Secondary Education Act
(ESEA), Individuals with Disabilities Education Act (IDEA), Perkins (CTE), McKinney-
Vento Homeless Assistance Act, and any of the following:

» Coordination of preparedness and response efforts

= Providing principals and other school leaders with resources to address individual
school needs

= Agctivities to address the unique needs of low-income children, children with
disabilities, English learners, racial and ethnic minocrities, students experiencing
homelessness, and foster care youth, including oufreach and service delivery

= Procedures and systems to improve SAU preparedness and response efforts

= Training and professional development for SAU staff on sanitation and minimizing
the spread of infectious disease

= Purchasing supplies to sanitize and clean SAU facllities

» Planning for and coordinating during long-term closures, including how to provide
meals, technology for online learning, guidance for carrying out IDEA
requirements, and providing educational services consistent with applicable
requirements

= Purchasing educational technology (including hardware, software and
connectivity) for the SAU's students

« Providing mental health services and supports

= Planning and implementing summer [earning and supplemental afterschool
programs

« Other activities necessary to maintain LEA operations and services and employ
existing SAU staff (Sec. 18003(d))

+ While ESSERF allocations are determined by the proportionality of the Title | funding formuia,
these funds are not Title | funds. For example, ESSER funds:

o Are not governed by Title | spending rules (like supplement not supplant andfor rank
and distribution),

o Will not count towards Title | carryover limitations,

o Are not limited to Title | eligible schools or students, and

o Will have an accounting number different from the Title | accounting number.

« ESSERF funds are also not "replacement funds."

o These funds must be spen{ on allowable activities and districts are encouraged to make
one-time and/or sustainable investments to address challenges incurred because of
COVID-19,

o Not all SAUs will receive funds.

o SAUs will have until September 30, 2021 to encumber ESSER funds,

o Any approved COVID-19 ESSERF project expense, which was encumbered on or after
March 13, 2020 and served to address specific challenges brought on by COVID-19, is
eligible for reimbursement.




Part 3a: A Description of how the SAU Intends to Use the Funds Allocated
Under ESSERF

1. How has your school district determined its most important needs as a result of COVID-
197 Describe the extent to which the LEA intends to use ESSER funds to promote remote
learning and addressing student learning gaps. Please provide a brief (1 paragraph)
summary.,

RSU/SAD 37 put together a planning team of administrators, teacher representatives, school nurse,
and others to develop plans to re-open our schools in September. Through this planning process,
the various needs of all our staff and students were considered. By assessing these needs, we were
able to prioritize what we needed to have in order to safely re-open following the guidelines of the
CDC, the DOE, and the Governor's Office. Due to the timing of the school shutdown from March to
June 2020, RSU/SAD 37 handled any and all expenses related to COVID-19 within our regular
school budget. It is our intent to use these new funds for the upcoming challenges as we work to re-
open schools in whatever configuration is feasible, including in-person, remote learning, or any such
combination. This includes such things as disinfecting our buildings, purchasing PPE for students
and staff, alternate transportation runs, classroom configurations, staffing, food services, etc.

2. What is your district's proposed timeline for providing services and assistance to students
and staff at public and non-public schools {1 paragraph)?

The district will provide services and assistance to students and staff from now until September of
2022 as we move forward with planning and implementing any changes necessary to meet the

requirements which will allow us to bring our students back to school or provide remote learning in
the event that it is not possible to re-open schools,

Part 3b: Budgets for Funds Allocated Under ESSERF

Schoo! Administrative Unif Name: RSU 37 MSAD 37
Coronavirus Aid, Relief, and Economic Security (CARES) Act & Education Stabilization Fund
Spending Guidance

+ Elementary & Secondary Education Act (ESEA)

+ IDEA Allowable Costs

+ Perkins V Federal Program Spending

McKinney-Vento Homeless Assistance

Adult Education and Family Literacy Act
Title | Part C Migrant Education

Total Amount to be Awarded: ]!5 Pre-populated $214,109.02
Object Codes
10002000 | 3000-5000 6000 7300 8000
Salaries & | Purchased | Supplies | Equipment | Other Total
Benefits Services Amount
Instruction
Regulaf $0.00 $0.00 $0.00 $0.00] $0.00 $0.00




Special
Education

$0.00 $0.00; $4,867.00 $0.00{ $0.00 $4,867.00

Brief Description
to include project
details and
timeline (4-5
sentences)

These funds will be used o purchase supplies needed by special education
students for remote learning or other needs caused by COVID. Timeline will be
from July 1, 2020 to June 30, 2022,

Career &
Technical
Education

$0.00 $0.00 $0.00 $0.00] $0.00 $0.00

Non-regular
Pregramming
(including
McKinney-Vento
Homeless
Assistance Act)

$0.00 $0.00 $0.00 $0.00] $0.00 $0.00

Adult Education

$0.00 $0.00] $1,980.00 $0.00{ $0.00 $1,980.00

Brief Description
to include project

These funds will be used to purchase PPE for students and staff participating in
our adult education program, This will include masks, gloves, and any other

details and litems that might be necessary to combat the spread of the virus. Timeline will be
timeline (4-5 from July 1, 2020 to June 30, 2022,

sentences)

COVID-19 Related Costs

CcOviD-19

Student $108,274.02 $0.00] $15,018.00 $0.00{ $0.00] $123,292.02
Supports

Brief Description
to include project
details and
timeline (4-5
sentences)

These funds will be used to hire substitute teachers to assist our regular staff
with remote learning, tutoring students who are behind due to school closures
from COVID-19, and to limit the number of subs we have coming and going in
our schools. We will also use it to purchase supplies additional supplies needed
to allow students to have individual-use of items that we don't want kids to share
due to COVID. This will reduce the potential for exposure. Timeline will be from
July 1, 2020 to June 30, 2022

COVID-19 Staff
Support

$10,745.00 $0.00 $0.00 $0.00| $0.00] $10,745.00

Brief Description
to include project
details and

* [timeline (4-5

sentences)

These funds will be used to hire part-time healthcare workers such as CNA, RN,
and EMT's that can be avaitable to assist and answer questions/address
concerns of staff, students, and parents relating to COVID-19. The timeline will
be from July 1, 2020 through September 30, 2022,

COoVID-19
School
Administration

$0.00 $0.00 $0.00 $0.00} $0.00 $0.00

CoviID-19
Central Services

$0.00 $0.00 $0.00 $0.00| $0.00 $0.00

CoviD-19
Operation
Maintenance &
Plant

$6,742.00]  $3,000.00| $46,548.00] $16,935.00| $0.00] $73,225.00

These funds will be used to purchase cleaning supplies and equipment to be

?J'ﬁi;%ﬁicr'fé}ggt utilized by our maintenance staff to keep our buildings clean and sanitized to

details andp mitigate the affects of COVID-19, to hire additional janitorial help to assist with

timeline (4-5 enhanced cleaning due to COVID-19, and to do system upgrades to our air-

sentences) exchange handlers to ensure fresh air in our schools, The timeline will be from
July 1, 2020 through September 30, 2022,

grgx's?o'ggaﬁ on $0.00 $0.00 $0.00 $0.00] $0.00 $0.00

SOVID-19 Food 0.00) $0.00 $0.00 $0.00| $0.00 $0.00




coviD-19
Community $0.00 $0.00 $0.00 $0.00] $0.00 $0.00
Services
Total $125,761.,02 $3,000.00] $68,413.00] $16,935.001 $0.00{ $214,109.02

*Indicates that costs in this category are included as a cost for the states funding formula and will
affect state funding.

**Indicates that some of the costs in this category are included as a cost for the states funding
formula and may affect future state funding.

Note: Actual expenditures will be reported monthly through a Web Based ESF Report and
verified quarterly via MEFS (Maine Education Financial System). The Coronavirus Relief
funds are to be fully obligated and expended by December 30, 2020. The funds fall under
federal cash management on both the State and sub-recipient levels.

NON-PUBLIC SCHOOL PARTICIPATION FORM

Certified by the SAU

Part 4: Education Reform, Accountability, Transparency, and Reporting Assurances

The Superintendent or his/her authorized representative assures the following:

1. Any SAU receiving funding under this program will have on file with the SEA a set of
assurances that mests the requirements of section 442 of the General Education Provisions
Act (GEPA) (20 U.S.C. 1232e).

2. To the extent practicable, an SAU will comply with the requirements of section 427 of GEPA
(20 U.AS,C. 1228a) permitting students, teachers, and other program beneficiaries {o
overcome barriers (including barriers based on gender, race, color, national origin, disability,
and age) that impede equal access to, or participation in, the program.

3. The SAU will maintain a data system that includes the elements described in section 15011(b)
(2) of Division B of the CARES Act and submit quarterly reports to the State of Maine
Department of Education in such a manner and containing such information as the Secretary
of Education of the US Department of Education may require.

4, The SAU and other entities will comply with the following provisions of Education Department
General Administrative Regulations (EDGAR), as applicable:

34 CFR Part 76 - Sfate Administered Programs

34 CFR Part 77 - Definitions that Apply to Department Regulations

34 CFR Part 81 - General Education Provisions Act

34 CFR Part 82 - New Restrictions on Lobbying

34 CFR Part 84 - Governmentwide Requirements for Drug-Free Workplace

34 CFR Part 97 - Protections of Human Subjects

34 CFR Part 98 - Student Rights in Research, Experimental Programs, and Testing

34 CFR Part 99 - Family Educational Rights and Privacy

2 CFR Part 180 - OMB Guidelines to Agencies on Governmentwide Debarment and

Suspension as amended by 2 CFR Part 3485 - Nonprocurement Debarment and

Suspension

o 2 CFR Part 200 - Uniform Administrative Reguirements, Cost Principles, and Audit
Requirements for Federal Awards as adopted and amended as regulations of the
Department in 2 CFR part 3474.

o 0 0 0 O 0 0 0 0

5. For each year of the program, the SAU will submit a report to the Commissioner at such time
and in such manner as the Commissioner may require, that describes: the amount of funds
received within the SAU; the amount spent or obligated for each project or activity; detailed
information on subgrants and subgrantees.

6. The SAU will cooperate with any evaluation of the uses of funds and the impact of funding on
the progress made toward addressing the COVID-18 pandemic. Required reports on a




monthly basis will include an expenditure report of actual spending data. Quartetly reports will
include the following: MEFS - Financial data for each quarter is required to be uploaded to
MEFS by the 15ih day following the end of the quarter. The files that are required to be
submitted are actual revenue and actual expenditure files, containing all transactions for
general fund, special revenue funds, and school nutrition funds. Aciual files must be
successfully uploaded, approved by DOE and certified by the SAU.

7. The SAU will cooperate with any State Controlier and/or Department of Education Auditor
examination of records under the program.

8. The SAU will mest the reporting requirements in 20-A MRSA §15689-B, subsections 7 and 7-
A,

9. The law requires LEAs to make equitable provision to non-public schools using the Title |
distribution formula. CARES Act (section 18005) invokes section 1117 of ESEA, The
Department has advised SAUs to follow the Section 1117 of ESEA to determine equitable
shares and provide timely and meaningful consultation.

Check the box to confirm that you have read and accepted the assurances included
above.

Superintendent (Printed Name): Telephone:
Ronald Ramsay 207-483-2734

Signature of Superintendent:

Certified by Electronic Signature Date: 06/30/2020
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School Administrative Unit
Application for Funding
under the
Elementary and Secondary School Emergency Relief Fund (ESSERF)
For State Fiscal Year 2020
CFDA Number: 84.425D

GRANT AWARD NOTIFICATION

Awarding Agency: U.S. Department of Education
Award Number:
Project Description:  Elementary and Secondary School Emergency Relief Fund 2( ESSERF

2)

CFDA: 84.425D
Registration with SAM: All local educational agencies {LEAs) must register with the System for

Award Management (SAM) and maintain up-to-date information

SEFA and SF-CAS: All local educational agencies {(LEAs) need to provide identification of all

ESF awards In their Schedule of Expenditures of Federal Awards (SEFA)
and Data Collection Form (SF-SAC)

APPLICATION INSTRUCTIONS

GENERAL INSTRUCTIONS

To receive the School Administrative Unit (SAU)'s allocation under the Elementary and Secondary
School Emergency Relief Fund 2 (ESSERF 2) program, a Superintendent must submit to the
Department an application that provides the following information:

A completed application cover sheet (Part 1 of the Application)

General Guidance for Budget Options (Part 2 of the Application)

A description of how the SAU intends to use the funds allocated under the ESSERF 2 for FY 2021
and funds carried over from FY 2021 for use in FY 2021 (Part 3 of the Application)

Education Reform, Certifications, Accountability, Transparency, and Reporting and Other
Assurances (Part 4 of the Application)

In the narrative for each category, please list out the specific items that will be purchased.

SCHOOL ADMINISTRATIVE UNIT ELEMENTARY AND SECONDARY SCHOOL
EMERGENCY RELIEF FUND 2 (ESSERF 2) APPLICATION

PART 1: APPLICATION COVER SHEET

Legal Name of Applicant:
RSU 37 MSAD 37

Applicant's Mailing Address:
1020 Sacarap Road
Harrington, ME 04643

SAU Contact for the Education Stabilization Fund (CFDA No. 84.245D)
Name: Dawn Fickett

Position: Administrative Assistant

Office: Superintendent's Office

Contact's Mailing Address:




1020 Sacarap Rd Harrington, ME04643
Zip Code Plus 4: 04643-1020
DUNS #: 077476745
Telephone: 207-483-2734
Fax: 207-483-6051
E-mail address: dfickett@msad37.org

and correct,

To the best of my knowledge and belief, all of the information and data in this application are true

Superintendent (Printed Name): Telephone:
Ronald Ramsay 207-483-2734

Signature of Superintendent:
Certified by Electronic Signature

Date: 03/30/2021

Part 2: General Guidance for Budget Options

+ Allocations to SAUs are based on the proportion of Title |, Part A funds each SAU received in
the most recent fiscal year. (Sec. 18003(c))
+ SAUs are not required to allocate ESSERF 2 funds to schools.
+ SAUs may spend their funds on;
o Any activity authorized with allowable uses including the following Federal programs:

Adult Education and Family Literacy Act, Elementary and Secondary Education Act
{ESEA), Individuals with Disabilities Education Act (IDEA), Perkins (CTE), McKinney-
Vento Homeless Assistance Act, and any of the following:

Coordination of preparedness and response efforts

Providing principals and other school leaders with resources to address individual
school needs

Activities to address the unique needs of low-income children, children with
disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including outreach and service delivery
Procedures and systems to improve SAU preparedness and response efforts
Training and professional development for SAU staff on sanitation and minimizing
the spread of infectious disease

Purchasing supplies to sanitize and clean SAU facilities

Planning for and coordinating during long-term closures, including how to provide
meals, technology for online iearning, guidance for carrying out IDEA
requirements, and providing educational services consistent with applicable
requirements

Purchasing educational technology (including hardware, software and
connectivity) for the SAU's students

Providing mental health services and supports

Planning and implementing summer learning and supplemental afterschool
programs

Other activities necessary to maintain LEA operations and services and employ
existing SAU staff (Sec. 18003(d))

+ While ESSERF 2 allocations are determined by the proportionality of the Title | funding
formula, these funds are not Title | funds. For example, ESSER 2 funds:
o Are not governed by Title | spending rules (like supplement not supplant and/or rank and
distribution),
o Will not count towards Title | carryover limitations,
o Are not limited to Title | eligible schools or students, and
o Will have an accounting number different from the Title | accounting number.
+ ESSEREF 2 funds are also not "replacement funds."
¢ These funds must be spent on allowable activities and districts are encouraged to make
one-time and/or sustainable invesiments to address challenges incurred because of
CoviD-19.
o Nof all SAUs will receive funds.
o SAUs will have until September 30, 2023 to encumber ESSER funds.
o Any approved COVID-18 ESSERF 2 project expense, which was encumbered on or
after March 13, 2020 and served fo address specific challenges brought on by COVID-




19, is eligible for reimbursement,
o ESSER If funds must be tracked separately from ESSER 1 funds.

Part 3a: A Description of how the SAU Intends to Use the Funds Allocated Under
ESSERF 2

1. How has your school district determined its most important needs as a result of COVID-19?
Describe the extent to which the LEA intends to use ESSER 2 funds to promote remote
learning and addressing student learning gaps. Please provide a brief (1 paragraph) summary.

After several meetings of the administrative team, as well as meetings with our school board, which
the public was invited to and input was solicited to discuss the best use of ESSER funds, the district
has determined it will use ESSER 2 funds to support our staff and students by hiring additiona! staff
including a part-time nurse (o increase ours to full-time), a health aide to assist the nurse, an ELL Ed
Tech and 4 additional instructional staff to allow us to provide more support for students who don't
qualify for special education services but are falling behind due to hybrid and remote learning since
March 2020, This will also allow us to reduce class sizes to allow social distancing while holding in-
person instruction. We will also use funds to purchase PPE and cleaning suppliesfequipment, and do
a minor maintenance project o replace some old windows, which will help with providing fresh air
exchange.

In addition, we will use some funds to complete the placement of heat pumps in our elementary
schools. Due to inflated prices caused by the pandemic, we were not able to complete all three of our
elementary school heat pump projects before running out of funds.

2, What is your district's proposed timeline for providing services and assistance to students
and staff (1 paragraph)?

Our timeline for providing services and assistance to students and staff is from September of 2021
through September of 2023 (a two-year period). This will give us the opportunity to remediate the
learning struggles our students are facing due to the loss of in-person instructional time during the
pandemic.

3. How many positions will be maintained and created as a result of recelving ESSER 2
funding in the following categories?

+ Transportation: 0.00
+ Healthcare: 1.50
» School Safety: 0.00
+ Insfructional Staff: 4,00
« Child Nutrition: 0.00
« Support Staff: 1.00

4, Describe any part-time temporary positions created or maintained with ESSER Il funds.
ELL Ed Tech, health aide, haif-time nurse-these are all temporary positions, but we hope to
be able to move them to the local budget and sustain them after ESSER funds are expended.
We will definitely keep the four instructional staff and incorporate the cost In our local budget
after ESSER funds expire.

Budget for ESSERF 2 Funds

Complete the Budget Below:

For each project, all budgeted items must be listed and the eligible entity must maintain
documentation that explains how the costs were determined to be necessary in response to
the COVID~19 public health emergency.

Your maximum available funds are is $885,311.10




_|Allocation: }$ Pre-populated {$885,311.10
Object Codes
1000-2000 §3000-5000{ 6000 7300
Salaries & Purchased Supplies | Equipment Total
Beneflis Services Amount
COVID-19 Related Costs
COVID-19 Student Supports
Ifse':j%}\p%l%"g";“:g‘ﬁp:ﬁgﬂﬁ?ﬁlggt'ggfa'rsf::’:é”,%r $650,000.00]  $14,400.00 $0.00 $0.00 $664,400.00

1. Project Name: Hiring additional Instructional staff

2, Date of determination:8/01/21

3. Name of person in authority at the school making the determination: Ronaid Ramsay, Superintendent

4, A desctiption of the Impact to the school from the Covid-19 public health emergency: Due io the pandamic and the requirements for
|soclal distancing, we have had to offer more sesslens of cerain classes to create smaller class sizes,

5, Guidelines and recommendaticns belng implemented for which the school Is incurring costs: Soclal distancing of students and staff,
increasing instructional staff to support students

8. A description of the necessary response the school is taking to address the public health emergsncy: The district/schoots are following
the state guidelines for being In sesslon, with at home health screenings, social distancing, mask/face coverings when circumstances
warrant, hand hyglene, use of PPE, and following the criteria {0 allow staff/siudents back afler illness.

7. An astimate of the cosis assoctaled with the specific determination. $445,000

8. What products or services are to be procured as a resulf of this project. The district will increase our Instructional staff 1o allow for
smafler class sizes and additlonal resources to helps students thal are struggiing due lo the loss of instructional time caused by COVID.

1. Project Name: Hiring ELL Ed Tech

2. Date of determination: 3/30/21

3. Name of person In authority at the schoal making the determination: Ronaid Ramsay, Superintendent

4. A description of the Impact to the school from the Covid-19 public health emergency: Because of the pandemic, we have seen an
increase in the needs of our ELL students. More communication Is required to help them understand the schedulling changes, to update
Jthem with any COVID news, and {o support them during this time of hybrid schedules and learning loss,

5, Guldelines and recommendations being implemented for which the school Is incurring costs; The district has seen the need fo
increase services to our ELL students, including en Increase In the need to have somecne available {o support them as thay iry to keep
up during this time of the pandemic.

6. A description of the necessary response the school is taking io address the publlc health emergency: The district/schools are following
the state guidelines for being in session, with at home health screenings, social distancing, mask/face coverings, hand hygiene, use of
PPE, and following the criteria to allow staff/students back after illness. We are also providing additional support 1o our ELL students who
are struggling to keep up because of the hybrid schedule we are doing and learning loss as a resull of the pandemic.

7. An ostimate of the costs assoclated with the speciflc determination. $100,000

8, What products or services are to be procured as a result of this project. This project will afiow us to hire an additional ELL £d Tech to
work with our ELL students who are struggling fo keep up because of the loss of in-person insiructional time caused by the pandemic.

1. Project Name: Hiring Half-time Schoal Nurse and health aide

2. Date of determination: 3/30/21

3. Name of person in authority at the school making the determination: Ronald Ramsay, Superintendent

4, A description of the Impact to the school from the Covid-19 public health emergency: Because of COVID, our haif-time school nurse
has been cverwhelmed by the influx of Informatlon and the increase in the health nesds caused by the pandemic,

5. Guldefines and recommendalions being implemented for which the school is incurring costs: The distric/schools are following all slate
guidelines and recommendations, which has created much work for staff, Our school nurse Is at the forefront of the battle against
COVID, as she is involved in contact fracing any time COVID pops up. Additional time for the nurse would be most beneficial as well as
having a health aide to assist her.

6. A description of (he necessary response the school is taking {o address the pubtic health emergency: The district/schools are foliowing
the stale guidelines for being in session, with at home health screenings, social distancing, maskHace coverings, hand hygiens, use of
PPE, and foliowing the criterla o allow stafi/students back after illness, The schooi nurse Is helping other adminlstrators to make sure
staff and students are adhering to these guidelines in order to keep everyone as safe as possible.

7. An estimate of the costs assoclated with the spacific determination. $105,000

8, What products or services are to be procured as a result of this project. This project will allow us te increase our school nurse from
half-lime to full-ime, glving her more time to address the various needs of the staff and students causad by the pandemic and also
provide her with an aide.

1. Project Nama: Quidoar School

2. Date of determination: 8/01/21

3. Name of person in autharity at the school making the determination: Ronald Ramsay, Superiniendent

4. A description of the Impact to the school from the Covid-18 public health emergency: Because of COVID, we have tried o provide
more programs that get students outside, spread out in the fresh air,

5. Guidelines and recommendations being implemented for which the school is incurring costs; getting students oulside for learning
experiences where they can spread out and learn while socially distancing and breathing fresh air

6. A description of the necessary response the school Is 1aking to address the public health emergency: The disirct/schools are following
the state guidelinas for being in sesslon, with at home health scresnings, social distancing, mask/face coverings, hand hygiene, use of
PPE, and following the crlterla to allow staff/studenis back after lliness. Giving students opportunities to bo outside white learning allows
them to parlicipate In tearning opportunities that spread them out and aliow them to breathe freely

7. An estimate of the costs associated with the specific determination. $14,400,

8. What products or services are to be procured as a result of this project. This project will allow us fo enter into a contract with the
Outdoor School to provide learning experiences at each of our schotls that get students outside, while incorporaling reading, writlng,
math and science Info the experiences.

COVID-19 PPE $0.00 $0.00] $1,000.00 $0.00 $1,000.00
(not all inclusive: gloves, gowns, masks, shislds)

1. Project Name: Purchase PPE

2. Date of determination: 08/01/2021

3. Name of person in authority at the school making the determination: Ronald Ramsay

4. A description of the impact lo the schoel from the Covid-19 public health emergency: Dus to the pandemilc we have had to purchase
many additional PPE items that we didn't have to before, This includes things such as masks, gloves, gowns, hand sanitizer, and face




shields, Because we all theught COVID was releasing It's grlp on us, monay was nct budgeted for these suppliss.

5. Guidelines and recommendations being implemented for which the school Is Incurring costs: additonal hand-washing, masking,
wearing gloves and gowns, providing hand-sanitizer

8. A description of the necessary response the school Is taking to address the public health emergency: The district'schools are following
the state guldelines for belng in session, with at home health screenings, soclal distancing, mask/face coverings when circumstances
warrant, hand hyglene, use of PPE, and following the criteria lo allow staff/students back after liness.

7. An astimate of the costs assoclated with the speclfic determination, $1,000

8. What products or services are 1o be proctred as a result of this project. The district will purchase necessary PPE 1o help kesp our
staff and students safa.

Operation Maintenance & Plant $0.00§ $186,911,00} $5,000.10 $0.00 $191,911.10
{not all inclusive: minor capital improvements,
window fans, signage, short term rentals to adhere
jto CDC guldance)

1. Project Name: Purchase cleaning supplies

2. Date of determination: 08/01/2021

3. Name of person In aulhority at the school making the detersmnination: Ronald Ramsay

4. A description of the Impact o the schooi from the Covid-19 publlec heallh emergency: Due to the pandemic we have had to purchase

many additional supplies to ald in keeplng the bulldings clean, Because we ali thought COVID was releasing It's grip on us, money was

not budgeted for these addltional supplies,

g. Guidellnes and recommendations belng implemented for which the school is Incurring costs! desp cleaning of bulidings on a regular
asls

6. A description of the necessary response the school is taking to address the public health emergency: The district/schools are following

lhe state guldelines for being in sesslon, with at home health screenings, addltional cleaning of schools, soclat distancing, mask/face

coverings when circumslances warrant, hand hyglene, use of PPE, and following the criteria to allow staffistudents back after ilinass,

7. An eslimats of the costs assoclated with the specific determination. $5000.10

8. What products or servicos are to be procured as a result of ihis project. The district will purchase additional cleaning supplies such as

{bleach, antlbacterial cleanars, sic,

1. Project Name: Replace windows

2, Date of determinatlon: 08/01/2021

3. Name of person In authority at the school making the determination: Ronald Ramsay

4. A description of the impact to the school from the Covid-19 public health emergency: some of our windows are In need of replacement
to be funcifenal, fo allow for opening windows and circulating fresh alf info spaces,

5. Guldelinas and recommendations being Implemented for which the school s Incurring costs: healthy air exchange

6. A description of the necessary response the school is taking to address the publlc health emergency: The disirlctschools are following
the state guidelines for being In sesslon, with at home health screenings, soclal distancing, mask/face coverings when circumstances
warrant, hand hyglene, use of PPE, and followlng the criteria {o allow stafifstudents back after lliness.

7. An eslimate of the costs assoclated wiih the spacific determination. $9800

8. What products or services are to be procured as a resuli of this project. The district will replace outdated windows that won't
openffunciion, which will allow us to use them for fresh air In the bulidings.

1. Project Name: Purchase/installation of heat pumps

2. Date of determination: 08/01/2021

3. Name of person In authority at the school making the determination: Ronald Ramsay

4, A description of the Impact to the school from the Covid-19 public heallh emergency: Ductless heal pumps are more effective at
[preventing the spread of viruses, such as COVID, as they do not recircutata air throughout the bullding. Due to zoned heating and
cooling, the alr In a single room with a ductless heat pump will largely be confined to that room and not spread throughout the schools,
5, Guidelines and recommendaticns being implemented for which the school is Incurring costs: fresh air being circulated from outside
will mitigate the problem of "stale” alr, essening the risk of spreading viruses.

[6. A description of the nacessary response the schoal is taking to address the public health emargency: The district/schools are following
the state guldelines for being In sesslon, with at home health scresnings, soclal distancing, maskfface coverings when circumstances
warrant, hand hyglene, use of PPE, and following the criterla to allow staff/students back after lliness.

7. An eslimate of the cos!s assoclated with the spacific determipation, $177,111

8. What products or services are to be procured as a result of this profect. The district will contract with a company to purchase, instali
heat pumps In our elementary schools.

{Function 3100 - COVID-19 Food Servica $0.00 $0.00 $0.00 $28,000.00 $28,000.00
{rot all inclusive; child nutritlon supplles, staffing)

1. Project Name: Quidoor Freezar

2. Date of determination: 08/01/2021

3. Name of parson In authority at the school making the determination: Renald Ramsay

4, A description of the Impact {o the schoof from the Covid-19 public health emergency: Because of COV|D, we have struggied with
storage for food ltems at our head kitchen. While providing 2 meals a day for students 7 days a week during remote learning, we
redlized (hat we did notf have the accommodatlons to store snough food to be able to do this,

5, Guidelines and recommendations belng Implementad for which the school Is Incurring costs: Continuing to provide healthy meals to
families during the pandemfc.

6. A descriplion of the necessaty response (he school Is taking to address the public health emergency: The district/schools are following
the state guidelines for balng in session, with at home health screenings, social distancing, mask/face coverings, hand hyglens, use of
PPE, and following tha crlterla to aliow staff/students back after iliness.

7. An estimate of the costs assoclated with the specific determination. $28,000 for a freezer

8. What products or services are {o ba procured as a rasuit of this project. An outdoor freezer to allow us to store food should we need to
go remote again and need to quickly provide baggsd meals to studants.,

Total | ss50,000.00] $201,311.00] $6,000,.10] $28,000.00] $885,311,10

*Indicates that costs in this category are Included as a cost for the states funding formula and will affect state funding.

Note: Actual expenditures will be reported monthiy through a Web Based ESF Report and
verified quarterly via MEFS (Maine Education Financial System). ESSER 2 funds are to be
fully obiigated and expended by September 30, 2023. The funds fall under federal cash
management on both the State and sub-recipient levels,




Part 4: Education Reform, Accountability, Transparency, and Reporting Assurances

The Superintendent or his/her authorized representative assures the following:

1. Any SAU receiving funding under this program will have on file with the SEA a set of
assurances that meets the requirements of section 442 of the General Education Provisions
Act (GEPA) (20 U.S.C. 1232e).

2. To the extent practicable, an SAU will comply with the requirements of section 427 of GEPA
(20 U.AS.C. 1228a) permitting students, teachers, and other program beneficiaries to
overcome barriers (including barriers based on gender, race, color, national origin, disability,
and age} that Impede equal access to, or participation in, the program.

3. The SAU will maintain a data system that includes the elements described in section 15011(b)
(2) of Division B of the CARES Act and submit quarterly reports to the State of Maine
Department of Education in such a manner and containing such information as the Secretary
of Education of the US Department of Education may require.

4. The SAU and other entities will comply with the following provisions of Education Department
General Administrative Regulations (EDGAR), as applicable:

34 CFR Part 76 - State Administered Programs

34 CFR Part 77 - Definitions that Apply to Department Regulations

34 CFR Part 81 - General Education Provisions Act

34 CFR Part 82 - New Restrictions on Lobbying

34 CFR Part 84 - Governmentwide Requirements for Drug-Free Workplace

34 CFR Part 97 - Protections of Human Subjects

34 CFR Part 98 - Student Rights in Research, Experimental Programs, and Testing

34 CFR Part 99 - Family Educational Rights and Privacy

2 CFR Part 180 - OMB Guidelines to Agencies on Governmentwide Debarment and

Suspension as amended by 2 CFR Part 3485 - Nonprocurement Debarment and

Suspension

o 2 CFR Part 200 - Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards as adopted and amended as regulations of the
Department in 2 CFR part 3474.

S 0 0 O 0O 0 0 Q O

5. For each year of the program, the SAU will submit a report to the Commissioner at such time
and in such manner as the Commissioner may require, that describes: the amount of funds
received within the SAU; the amount spent or obligated for each project or activity; detalled
information on subgrants and subgrantees.

6. The SAU will cooperate with any evaluation of the uses of funds and the impact of funding on
the progress made toward addressing the COVID-19 pandemic. Required reports on a monthly
basis will include an expenditure report of actual spending data. Quarterly reports will include
the following: MEFS - Financial data for each quarter is required to be uploaded to MEFS by .
the 15th day following the end of the quarter. The files that are required to be submitted are
actual revenue and actual expenditure files, containing all transactions for general fund,
special revenue funds, and school nutrition funds. Actual files must be successfully uploaded,
approved by DOE and certified by the SAU.

7. The SAU will cooperate with any State Controller and/or Department of Education Auditor
examination of records under the program.

8. The SAU will meet the reporting requirements in 20-A MRSA §15689-B, subsections 7 and 7-
A,

9. Maintenance of Effort (MOE) Attestation
ESSER & ESSER i do not have MOE requirements themselves, but other federal programs
(IDEA & Title I) do have MOE requirements that may face impacts if costs are moved from the
general fund to a federal fund.

IDEA requires that a SAU expend the same amount of focal and state funding for special




10.

education and related services as it expended in the previous fiscal year. No flexibilities or
waivers to MOE requirements have been granted to date.

ESEA MOE requires SAUs to spend 90% of the previous year.s aggregate or per pupil
expenditure less categories such as debt service and capital outlay. If 90% is not maintained,
then ESEA funding is reduced by the difference in actual percentage reached as compared to
the 90% level. For FY23 ESEA allocations, the expenditures from school year 19-20 and 20-21
wlil be compared,

In submitting this application, our SAU attests that we have reviewed potential challenges to
MOE requirements for IDEA and ESEA.

@ Yes O No
Facllity Repairs and Improvements Attestation

Repairs and improvement to enable operation of schools such that risk of virus transmission is
reduced, exposure to environmental health hazards is minimized, and to support student
health, are allowable. Construction contracts using laborers paid for by federal education
funds, which include ESSER i funds, for contracts over $2,000 must meet all Davis-Bacon
prevailing wage requirements and contract language for all contractors or subcontractors must
contain the minimum wages to be paid to various classes of laborers and mechanics employed
under the contract.

In submitting this application, our SAU attests that we are aware of requirements of contract
language for approved repairs and improvement supported by ESSER |l funds.

® Yes O No

Check the box to confirm that you have read and accepted the assurances included
above,

Superintendent (Printed Name): Telephone:
Ronald Ramsay 207-483-2734

Signature of Superintendent:

Certified by Electronic Signature Date: 03/30/2021
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GRANT AWARD NOTIFICATION

Awarding Agency: U.S. Department of Education
Award Number: S425U210004
Project Description:  American Rescue Plan (ARP) Elementary and Secondary School

Emergency Relief (ESSER)

CFDA: 84.425U
Registration with SAM: All local educational agencies (LEAs) must register with the System for

Award Management (SAM) and maintain up-to-date information

SEFA and SF-CAS: All local educational agencies (LEAs) need to provide identification of all

ESF awards in their Schedule of Expenditures of Federal Awards (SEFA)
and Data Collection Form {SF-SAC)

APPLICATION INSTRUCTIONS

GENERAL INSTRUCTIONS

To receive the School Administrative Unit (SAU)'s allocation under the American Rescue Plan (ARP)
Elementary and Secondary School Emergency Relief (ESSER) funds under section 2001 of the ARP
program, a Superintendent must submit to the Maine Department of Education an application that
provides the following information:

A completed and certified application cover sheet and assurances.

Identifies and describes SAU Overall Priorities and Consultation

Provides information related to the SAU Plan for Safe Return to In-Person Insfruction and
Continuity of Services

Selects evidence-based intervention(s) that will be used as part of the required 20% Reservation fo
Address the Academic Impact of Lost Instructional Time

Develops project(s) to utilize the Remaining ARP ESSER Funds

SCHOOL ADMINISTRATIVE UNIT American Rescue Plan {ARP) Elementary and Secondary School

Emergency Relief (ESSER) APPLICATION

PART 2: APPLICATION COVER SHEET

Legal Name of Applicant:
RSU 37 MSAD 37 1020 Sacarap Road

Applicant's Malling Address:

Harrington, ME 04643

SAU Contact for the Education Stabilization Fund (CFDA No. 84.245U)
Name: Dawn Fickett

Position: Assistant to the Superintendent

Office: Superintendent's Office

Contact’'s Mailing Address:

1020 Sacarap Rd Harrington, ME04643

Zip Code Plus 4: 04643-1020

DUNS #: 77476745

Telephone: 207-483-2734

Fax: 207-483-6051

E-mail address: dfickett@msad37.org

To the best of my knowledge and belief, all of the information and data in this application are true
and correct.

Superintendent (Printed Name): Telephone:
Ronald Ramsay 207-483-2734

Signature of Superintendent: )

Certified by Electronic Signature Date: 09/22/2021

Assurances and Certifications




The Superintendent or their authorized representative assures the following:

The SAU acknowledges and agrees/certifies acknowledges and agrees that failure to
comply with all assurances and certifications in this application, all relevant provisions
and requiremenis of the American Rescue Plan Elementary and Secondary School
Emergency Relief (ARP ESSER) funds under section 2001 of the ARP (March 11, 2021),
or any other applicable law or regulation may result in liability under the False Claims
Act, 31 U.S.C. § 3729, et seq. ; OMB Guidelines to Agencies on Governmentwide
Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and
amended as regulations of the Depariment in 2 CFR Part 3485; and 18 U.8.C. § 1001,
as appropriate, and other enforcement actions.

The SAU acknowledges and agrees/certifies acknowledges and certifies that Part 1 of
the ARP ESSER application has been successfully submitted and approved.

The SAU will reserve at least 20 percent of its total ARP ESSER funds to address the
lost instructional time through the implementation of evidence-based interventions and
ensure that those interventions such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, extended school year programs, or
other evidence-based interventions respond to students' academic, social, and
emotional needs and address the disproportionate impact of COVID-19 on student
subgroups (each major racial and ethnic group, children from low-income families,
children with disabilities, English learners, gender, migrant students, students
experiencing homelessness, and children and youth in foster care).

The remaining SAU ARP ESSER funds may be used for a wide range of activities to
address needs arising from the coronavirus pandemic, including any activity authorized
by the ESEA, the Individuals with Disabiliies Education Act (IDEA)}, Aduit Education and
Family Literacy Act (AEFLA), or Cail D. Perkins Career and Technical Education Act of
2006 (Perkins CTE). Specifically, ARP ESSER funds may be used to develop strategies
and implement public health protocols including, to the greatest extent practicable,
policies in line with guidance from the Centers for Disease Control and Prevention
(CDC) on reopening and operating schools to effectively maintain the health and safety
of students, educators, and other staff, as well as:

+ coordinating preparedness and response efforts with State, local, Tribal, and
territorial public health departments to prevent, prepare for, and respond to
COVID-19;

+ training and professional development on sanitizing and minimizing the spread of
infectious diseases;

+ purchasing supplies to sanitize and clean the SAU's facilities;

+ repairing and improving school facilities to reduce risk of virus transmission and
exposure to environmental health hazards;

+ improving indoor air quality;

+ addressing the needs of children from low-income families, children with
disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth;

+ developing and implementing procedures and systems to improve the
preparedness and response efforts of LEAs;

« planning for or implementing activities during long-term closures, including
providing meals to eligible students and providing technology for online learning;

+ purchasing educational technology (Including hardware, software, connectivity,
assistive technology, and adaptive equipment) for students that aids in regular and
substantive educational interaction between students and their classroom
instructors, including students from low-income families and children with
disabilities;

« providing mental health services and supports, including through the
implementation of evidence based full-service community schools and the hiring of
counselors;

« planning and implementing activities related to summer learning and supplemental
after-school programs;




« addressing learning loss; and

+ other activities that are necessary to maintain operation of and continuity of and
services, including continuing to employ existing or hiring new LEA and school
staff.

Check the box to confirm that you have read and accept the terms, conditions and assurances

included above.

Superintendent {Printed Name): Telephone:
Ronald Ramsay 207-483-2734

|
Signature of Superintendent:
Certified by Electronic Signature

Date: 09/22/2021

SAU Overall Priorities and Consultation

Provide the top 2 or 3 SAU pricrities as a result of or in response to the COVID-19 pandemic.
Please illustrate the data source(s) utilized and stakehclders that determined the most critical
and/or widespread needs experlenced by students, staff, community members and educational
personnel.

Priorities Data Source Stakeholder Group(s)
Report cards, Assessments, Students, Parents, Teachers,
Teacher/Administrator observation Administrators, School Beard
IT Director, Teachers,
IAdministrators, Students,
Parents, School Board

Learning Loss

Inability to seamlessly and effectively

Computer Infrastructure offer remote learning

Health & Safety as it inability to adequately socially Maintenance Director,
pertains to adequate distance and inability to provide Administration, Teachers,
space and air quality ventilation/filtered air Parents, Students, School Board

Under the Interim Final Rule (IFR), the SAU must engage in meaningful consultation with
stakeholders and give the public an opportunity to provide input in the development of its ARP
ESSER Application.

1. Check the boxes below to attest that meaningful consultation was conducted with:

students

familles

school and district administrators (including special education administrators)
teachers, principals, school leaders, other educators, school staff and their unions

1.a. Additionally, an SAU must engage in meaningful consultation with each of the following, to the extent
present in or served by the SAU:

O tribes
03 civil rights organizations (including disabllity rights organizations)

and stakeholders representing the interests of:

children with disabilities,

English learners,

children experiencing homelessness,
children in foster care,

migratory students,

children who are incarcerated, and
other underserved students




2. Describe how the SAU provided the public the opportunity to provide input in the development of the
SAU's ARP ESSER Application and how such input was taken into account during the development of
the ARP ESSER Application:

Meetings were held in each school with teachers and administrators to discuss the needs of each one.
The public was included in discussions of the potential use of ESSER funds at multiple school board
meetings, when the Superintendent, Administrators, and School Board were discussing the most
beneficial use of funding.

3. Provide the website link of the publicly available ARP ESSER Application (use of funds plan):

www.msad37.org

SAU Plan for Safe Return to In-Person Instruction and Continuity of Services

In Section 2001(i) of the ARP Act, the Safe Return to In-Person Instruction is described and indicates
that an SAU must:

« Develop and make publicly available on the SAU's website a plan for safe return to in-person
instruction and continuity of services.

+ Before making the plan for safe return to in-person instruction and continuity of services, the SAU
will seek public comment and take such comments into account in the development of the plan.

+» |f the SAU developed a plan that collected public input and is posted on the SAU's website, then
the SAU would be in compliance with Section 2001(1). In addition, Appendix B of interim Final
Rule ({IFR)! requires that an SAU regularly, but no less frequently than every six months, review
and, as appropriate, revise its plan for the safe return to in person instruction and continuity of
services,
By checking the boxes and responding to the questions below, the Superintendent or their
authorized representative is attesting the SAU is aware of the requirements in the APR Act and
IFR related to the safe return to in person instruction and continuily of services.

1. Provide the website Link of the publicly available Plan for Safe Return to In-Person Instruction and
Continuity of Services:

www.msad37.org
2. Describe the process of obtaining public comment(s):

Public comments were welcomed at school board meelings. Staff were invited to comment at staff
meetings. COVID letters that were sent home with students, as well as posted on our website and
Facebook page which invited public comment. A special meeting was held regarding our back to
return to school plan with the public invited to attend and patrticipate In the discussion,

3. The SAU Plan is required by the IFR to be reviewed and revised, no less frequently than every six
months,

Checking the box confirms the SAU Plan has been reviewed and revised in the last 6
months '

4. Describe the review and revision process confirmed in question 3:

Administration met several times over the summer to discuss the back to school plan, as did our
school board. Public comments were welcomed at school board meetings. Staff were invited to
comment at staff meetings. COVID letters that were sent home with students, as well as posted on
our website and Facebook page which invited public comment. A special meeting was held
regarding our back to return to school plan with the public invited to attend and participate in the
discussion.,

5. Check the boxes below to attest that the plan describes the requirements stated:

{i) how it will maintain the health and safety of students, educators, and other staff and the
extent to which it has adopted policies, and a description of any such policies, on each of the




following safety recommendations established by the CDC:

A. Universal and correct wearing of masks.

B. Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding).

C. Handwashing and respiratory etiquette.

D. Cleaning and maintaining healthy facilities, including improving ventilation.

E. Contact tracing in combination with isolation and guarantine, in collaboration with the State,
local, territorial, or Tribal health departments.

F. Diagnostic and screening testing.

G, Efforts to provide vaccinations {o school communities.

H. Appropriate accommodations for children with disabilities with respect to health and safety
policies.,

|, Coordination with State and local health officials.

(i) how it wiill ensure continuity of services, including but not limited to services {o address
students' academic needs and students' and staff social, emotional, mental health, and other
needs, which may include student health and food services,

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER allocation
to address loss of instructional time through the implementation of evidence-based interventions, such
as summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs. Effective strategies to address the impact of lost instructional time are
further described in Volume 2 of the U.S. Department of Education's COVID-19 Handbook.

1. The SAU will utilize the following evidence-based interventions to address the loss of instructional
time:
High-quality tutoring

2. Describe the following for the intervention selected:
a. Which grades will participate (check all that apply)

Pre-K
Kindergarten
15t grade
2M grade
3™ grade
ath grade
5t grade
8t grade
7t grade
8" grade
oth grade
10! grade
111 grade
120 grade

b. Which student subgroup(s) are targeted and will participate (check all that apply)
American Indian or Alaskan Native, not Hispanic
Asian, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawaiian or Pacific Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care
Children with disabilities
English Learners




Migratory students
Students experiencing homelessness
Students from low-income families

3. Provide a brief project description including details and timeline:

The district will hire tutors and substitutes to work in each of our four schools to provide support to
students who have suffered learning loss due to COVID. Timeline: Sept 2021 through June 2023

4. Describe the formative assessment plan to evaluate student progress and impact for the
intervention selected:

Pre and post tests will be administered that evaluate student's progress along the educational
continuum as they pertain to each learning standard. These evaluations will include local
assessments, as well as NWEA and XL evaluations.

5. List products and/or services to be procured and estimated cost as a result of this project:

The only cost associated with this project is for the tutors/substitutes,

6. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salaries & Purchased Supplies Equipmeant Total
Beneflts Services Amount
$143,000.00 $0.00 $0.00 $0.00 $143,000,00

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001{e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
allocation to address loss of instructional time through the implementation of evidence-based
Interventions, such as summer learning or summer enrichment, extended day, comprehensive
afterschool programs, or extended schoo! year programs, Effective strategies to address the impact of
lost instructional time are further described in Volume 2 of the U.S. Departiment of Education’'s COVID-
19 Handbook.

1. The SAU will utilize the foliowing evidence-based interventions to address the loss of instructional
time:
Enrichment programs

2. Describe the following for the intervention selected:
a. Which grades will participate (check all that apply)

7 grade
8t grade
o' grade
10% grade
11" grade
12t grade

b. Which student subgroup(s) are targeted and will participate (check all that apply)
American Indian or Alaskan Native, not Hispanic
Aslan, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawalian or Pacific Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care




Children with disabilities

English Learners

Migratory students

Students experiencing homelessness
Students from fow-Income families

3. Provide a brief project description including details and timeline:

Most of our students lost out on Instructional time in the past 18 months due to COVID. Moving to
a hybrid schedule last school year in order to allow for social distancing and to keep our schools
open caused many of our students to lose instructional time. By offering a summer enrichment
program that incorporates technology, ELA, math, and science and allows problem-solving by the
students involved, those participating will have an opportunity to recoup some of that instruction,
working with teachers and other students on project-based programming. 2-24-23 Moved $11,250
for services to other projects as it was not needed here.

4, Describe the formative assessment plan to evaluate student progress and impact for the
intervention selected:

Each day's activities will address learning standards that students might be struggling to master.
The evaluation of the program will be assessed by a final project that incorporates the learning
standards addressed during the enrichment program and if students have successfully met those
standards.

5. List products and/or services to be procured and estimated cost as a result of this project;

Costs for this program will include the tulors wages/benefits, transportation for students, and food
service costs (wages/benefits, food, supplies) to offer breakfast and lunch each day. The district
had no other funding available to cover the cost of providing meals to student during this program,
therefore, food, food supplies, and food service wages are included.

6. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Supplles Equipment Total
Benefits Services Amount
$6,100.00 $0.00 $1,000.00 $0.00 $7,100.00

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
allocation to address loss of instructional time through the implementation of evidence-based
interventions, such as summer learning or summer enrichment, extended day, comprehensive
afterschool programs, or extended school year programs. Effective strategies to address the impact of
lost instructional time are further described in Volume 2 of the LS. DBepartment QVID-

19 Handbook.

1. The SAU will utilize the following evidence-based interventions to address the loss of instructional
time:
Credit recovery

2. Describe the following for the Intervention selected:
a. Which grades will participate {check all that apply)

9t grade

10t grade
11 grade
12 grade




b. Which student subgroup(s) are targeted and will participate (check alf that apply)
American Indian or Alaskan Native, not Hispanic
Aslan, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawallan or Paclfic Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care
Children with disabilities
English Learners
Migratory students
Students experiencing homelessness
Students from low-income families

3. Provide a brief project description including details and timeline:

Most of our students lost out on instructional time in the past 18 months due to COVID, Moving to
a hybrid schedule last school year in order to allow for social distancing and to keep our schools
open caused many of our students to lose insfructional time, which In turn led to some falling
behind in classes and not earning the credits they needed, Offeting a credit recovery program will
assist them in completing coursework that they fell behind on during the school year or to recover
credits lost because of low grades due to the loss of instructional time they experienced,
Teachers will work individually with these students to help them catch up and recover credits, The
timeline for this project is June 2021 to Aug 2021. 2-24-23 moved $100 from salaries/benefits fo
supplies to cover overage there.

. Describe the formative assessment plan to evaluate student progress and impact for the
intervention selected:

Upon evaluation of the work produced during the credit recovery program, students will show that
they are proficient in the learning standards required to gain credits.

. List products and/or services to be procured and estimated cost as a result of this project:

Associated costs include tutors, transportation services, and food service costs (wages/benefits,
food and supplies) to offer breakfast and lunch each day.

8. Project Budget

Object Codes
1000-2600 300045000 6000 7300
Salarles & Purchased Supplies Equipment Total
Benoflts Services Amount
$2,900.00 $0.00 $660.00 $0.00 $3,500.00

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
allocation to address loss of instructional time through the implementation of evidence-based
interventions, such as summer learning or summer enrichment, extended day, comprehensive
afterschool programs, or extended school year programs. Effective strategies to address the impact of
lost instructional time are further described in Volume 2 of the U.S. Department of Education's COVID-

19 Handbook.

1. The SAU will utilize the following evidence-based interventions fo address the loss of

instructional time:

Summer programming

2. Describe the following for the intervention selected:




a. Which grades will participate {check all that apply)
{4 Pre-K

Kindergarten
1%t grade
7 2™ grade
7 37 grade
3 4 grade
5! grade
6! grade

b. Which student subgroup(s) are targeted and will participate (check alf that apply)
American Indian or Alaskan Native, not Hispanic
Asian, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawaiian or Pacific Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care
Chitdren with disabilities
English Learners
Migratory students
Students experiencing homelessness
Students from low-income families

3. Provide a brief project description including details and timeline:

Summer programming will be offered at all three of our PreK-6 elementary schools to offer a
theme-bhased learning experience that will foster the building of reading and math skills. It will
include instruction in ali four learning styles and include differentiated instruction to meet all
students’ needs with the intent to help them recover some of the learning loss they have
experienced due to the pandemic. The district will offer transportation so that students who have
working parents or no other means of transportation will have the same opportunities to
participate. We will also provide both breakfast and lunch to students in attendance. Timeline:
June 2021 to August 2022. 2-24-23 Moved $200 from another project to cover overage in
purchased services.

4. Describe the formative assessment plan to evaluate student progress and impact for the
intervention selected:

End of year assessments will be compared with assessments given at the beginning of the new
school year to evaluate the progress students made by attending the summer program .

5. List products and/or services to be procured and estimated cost as a result of this project:

a director will be paid a stipend to oversee the program (approx. $2,800 wages/benefits),
summer tutors to provide instruction (approx. $32,000), transportation costs to get students to
school/back for summer programming {approx. $5,200), food service costs (wages for cooks-
approx. $6,500; food/supplies-approx. $7,100; mileage for delivery of meals $1100) The district
had no other funding available to cover the cost of providing meals to student during this
program, therefore, food, food supplies, and food service wages are included.

6. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Supplies Equipment Total
Benefiis Services Amount
$46,500.00 $1,100.00 $7,100.00 $0.00 $54,700.00




Reservation tc Address the Academlic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
aliocation to address loss of insiructional time through the implementation of evidence-based
interventions, such as summer learning or summaer enrichment, extended day, comprehensive
afterschool programs, or extended school year programs. Effective strategies to address the impact of

lost instructional time are further described in Volume 2 of the U.S. Department of Education's COVID-
19 Handbook.

1. The SAU will utilize the following evidence-based interventions to address the loss of
instructional time;
Extended School Year

2. Describe the following for the infervention selected:
a. Which grades will participate (check all that apply)

Kindergarten
1%t grade
2" grade
34 grade
4™ grade
51 grade
gth grade
7" grade
8t grade
9t grade
10t grade
11" grade
12t grade

SQ8s8aEs

b, Which student subgroup(s) are targeted and will participate (check all that apply)
Amaerican Indian or Alaskan Native, not Hispanic
Asian, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawaiian or Pacific Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children with disabilities

3. Provide a brief project description including details and timeline:

Extended school year services will be provided for our children with disabilities to give them
continuity to their programs. This will allow them to keep progressing toward their IEP goals
instead of regressing due to learning loss related to the pandemic. A director will be paid a
stipend to oversee the program. Tutors will provide the instruction. We will provide transportation
for participating students to make it easier for their families, and both breakfast and lunch will be
provided each day to the students.

Timeline: June 2021 to Sept 2024. 2/24/23 Moved funds from other projects that wasn't needed
to enable us to provide these services in 2023 and 2024,

4, Describe the formative assessment plan to evaluate student progress and impact for the
“Intervention selected:

Students will be continually evaluated toward progress of meeting the goals of each individual
student's |IEP.




5. List products and/or services to be procured and estimated cost as a result of this project:

A director will be paid a stipend to oversee the program (approx. $2,900 wages/benefits),
summer tutors to provide instruction (approx. $31,300), transportation costs to get students to
schoolfback for summer programming (approx. $5,500), food service costs (wages for cooks-
approx. $7,000; food/supplies-approx. $7,500) The district had no other funding avallable to
cover the cost of providing meals to student during this program, therefore, food, food supplies,
and food service wages are included, 2-24-23 revised budget increased tutor wages by $15,200
and added contracted transportation costs ($2,000)

6. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Supplies Equipment Total
Beneflts Sorvices Amount
$65,200.00 $2,000.60 $7,500.00 $0.00 $74,700.00

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
allocation to address loss of instructional time through the implementation of evidence-based
interventions, such as summer learning or summer enrichment, extended day, comprehensive
afterschool programs, or extended school year programs. Effective strategies to address the impact of
lost instructional time are further described in Volume 2 of the U.S, Departmeni of Education's COVID-

19 Handbook.

1. The SAU will utilize the following evidence-based interventions to address the loss of

instructional time:

Social and Emotional Counseling/Services

2. Describe the following for the intervention selected:

a. Which grades will participate (check all that apply)
Pre-K

Kindergarten

(SPESESECHCRCECRS RS RS

1%t grade
2nd grade
3 grade
4t grade
5t grade
8t grade
7t grade
gth grade
oth grade
10 grade
11" grade
12% grade

b. Which student subgroup({s) are targeted and will participate (check all that apply)

American Indian or Alaskan Native, not Hispanic

Aslan, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race

Native Hawaiian or Pacific Islander, not Hispanic

' & Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care
Children with disabllities




English Learners

Migratory students

Students experiencing homelessness
Students from low-income families

. Provide a brief project description including details and timeline;

Students will be offered counseling services fo assist them with dealing with the social and
emotional issues that the pandemic has caused, and reduce the stress they are feeling which
impacts thelr learning. An online program will be purchased that will allow students who are
unable to attend in-person instruction due to anxiety to access coursework. Timeline: Sept. 2021
through August 2022, 2-24-23 Because we've recently been awarded a large grant for this same
type of service, we have reduced the original budget.

. Describe the formative assessment plan to evaluate student progress and impact for the
intervention selected:

Counselors will establish baselines for each student involved in counseling and will assess the
progress studenis are making toward the goal of learning to deal with the social and emotional
issues caused by the pandemic that are impacting their learning. An online program to assist
students

. List products and/or services to be procured and estimated cost as a result of this project;

Contracted services with licensed counselors

. Project Budget
Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchassd Supplies Equipment Total
Benefils Services Amount
$0.00 $12,600.00 $0.00 $0.00 $12,600.00

Reservation to Address the Academic Impact of Lost Instructional Time

Section 2001(e)(1) of the ARP Act requires SAUs to reserve at least 20% of their ARP ESSER
allocation to address loss of instructional time through the implementation of evidence-based
interventions, such as summer learning or summer enrichment, extended day, comprehensive
afterschool programs, or extended school year programs. Effective strategies to address the impact of
lost instructional time are further described in Volume 2 of the U.S. Department of Education's COVID-

19 Handbook.

1. The SAU will utilize the following evidence-based interventions to address the loss of
instructional time;
Attendance Support Program

2, Describe the following for the intervention selected:

a. Which grades will participate (check all that apply)
Pre-K
Kindergarten
1% grade
214 grade
3" grade
4" grade
51 grade
6! grade
7t grade
8t grade



o grade

10t grade
111 grade
12" grade

b. Which student subgroup(s) are targeted and will participate (check all that apply)
American Indian or Alaskan Native, not Hispanic
Asian, not Hispanic
Black or African American, not Hispanic
Hispanic, of any race
Native Hawaiian or Pacific Islander, not Hispanic
Two or more races, not Hispanic
White, not Hispanic
Children and youth in foster care
Children with disabilities
English Learners
Migratory students
Studenis experiencing homelessness
Students from low-income families

3. Provide a brief project descripticn including details and timeline:

The district will institute an attendance support program to address the issues that have
hindered student attendance since the start of the pandemic. An attendance coordinator will be
hired to oversee the program, and to work with our schools, staff, students, and their families to
encourage a return to or increase in attendance levels pre-COVID. We all know that the
pandemic has disrupted fthe education of many students, and by hiring an individual dedicated
exclusively to working with families to help overcome any obstacles that are hindering their
children attending school, we hope to encourage better attendance from our students that are
struggling. The coordinator will meet with parents and students to counsel them on the important
role attendance plays in the overall education of children and to help develop a culture of
"school importance” that promotes the value of attendance. By increasing attendance, we hope
to at least partially mitigate the effecis of learning loss caused by the pandemic.

Timeline Sept 2021 through August 2024. 2-24-23 increased salaries/benefits line by $20,000 to

aliow us to pay a stipend for someone to continue this work in 2024 (it was originally to end in
2023)

4. Describe the formative assessment plan to evaluate sfudent progress and impact for the
intervention selected:

Attendance records will show an increase in the average daily attendance of our students, and
the number of students who are identified as being truant will decrease. Better attendance
should also result in increased levels of learning as we know that most students need to be in
school to make gains.

5. List products and/or services to be procured and estimated cost as a result of this project:
hiring of an attendance coordinator (salary and benefits), estimated cost $140,000

6. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Suppiies Equipment Total
Benefils Services Amotint
$140,000.00 $0.00 $0.00 $0.00 $140,000.00

Remaining ARP ESSER Funds




1. Project Title: Professlonal Development

2. This project will utilize funding for:
Any activity authorized by ESEA

3. Project Description including details and timeline:

We will not be doing this project. Without the support of other schools in Washington County,
the Consortium has not been very successful in the past two years. Our staff are being provided
with professional development opportunities within our district using local and ESEA funds (Tltle
i), We will move this money into our CTE renovation project since we have realized a shortfall
in that area due to increasing costs caused by the pandemic.

Improving Teacher Quality--In response to regional needs and state and national trends, school
districts in Washington County are working together as a non-profit collaborative organization
called the Washington County Consortium (WCC). The goal is to create a strong and
sustainable regional coilaborative for professional development in Washington County. in
partnership with institutions of higher education (the University of Maine at Machias and
Washington County Community Cellege), the WCC provides support to nine member districts
and over six hundred educators and leaders across the reglon. it allows our staff to participate
in various professional development opportunities together. The Washington county consortium
is the vehicle by which county wide professional development is delivered. The consortiums
focus has been intentionally shifted to provide professional development to our educators so
they can better serve our students in the areas of Learning Loss, remote learning, technology
for remote learning, anxiety, stress, and social emotional issues as they pertain to the impacts
from COVID 19.Timeline: Sept 2021 through September 2023

4. List products and/or services to be procured and estimated cost as a result of this project:

Membership in the Washington County Consortium, which includes ail teachers and
administrative staff; Estimated cost is $0

5. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Supplies Equipment Total
Benefits Services Amount

Remaining ARP ESSER Funds

1. Project Title: Heat Pumps

2. This project will utilize funding for:
Improving indoor air quality

3. Project Description including details and timeline;
We will contract for installation of heat pumps in areas of our schools that do not currently have
them,
Ductless heat pumps are more effective at preventing the spread of viruses, such as COVID, as
they do not recirculate the air throughout the building. Due to zoned heating and cooling, the air
in a single room with a ductless heat pump will largely be confined to that room. Timeline: Sept
2021 to September 2023

4. List products and/or services to be procured and estimated cost as a result of this project:
purchase/installation of heat pumps; estimated cost $250,000

5. Project Budget

Object Codes




1000-2000 3000-5000 6000 7300
Salarles & Purchased Supplies Equipment Total
Beanefits Services Amount
$0.00 $250,000.00 $0.00 $0.00 $250,000.00

Remaining ARP ESSER Funds

1. Project Title: Renovatlons to CTE Building

2. This project will utilize funding for:
Repalring and improving school facilities to reduce risk of virus transmission and
exposure to environmental health hazards

3. Project Description including details and timeline:

The district will contract for renovation of space to a section of our new CTE building that is not
currently being utilized. This wili allow us to move current programs to this new slte, freeing up
space in our high school. Last year, we were unable to have our high school open to all
students five days a weekK due to space issues. By doing this renovation, we will have more
space to spread our students out should the need arise due to COVID,

It will provide a safe environment that reduces the risk of virus transmission because of
additional space. This project also falls in line with activities authorized by Carl D. Perkins
Career and Technical Education Act of 2006 (Perkins CTE) as it wili allow us to expand our
CTE offerings in the next couple of years.

Timeline; September 2021 through September 2023,

March 20, 2023--The additional $182,000 for this project is needed because of a change in
design to the sprinkler system. We discovered that the original architectural drawings did not
include a design that would adequately meet the needs of the bullding. This significantly
increased the cost of the project.

4. List products and/or services to be procured and estimated cost as a result of this project:

Contracted service for renovation of space; estimated cost is $943,292.45
Revised on 3/20/23 to $1,125,292.45

5. Project Budget

Object Codes
1000-2000 3000-5000 6000 7300
Salarles & Purchased Suppiles Equipment Total
Benefits Services Amount
$0.00 $1,125,292,45 $0.00 $0.00 $1,125,292 45

Remaining ARP ESSER Funds

1. Project Title: Technology

2. This project will utilize funding for:
Purchasing educational technology (including hardware, software, connectivity,
assistive technology, and adaptive equipment) for students that aids in regular
and substantive educational interaction between students and their classroom
instructors, including students from low-income families and children with

disabilities

3. Project Description including details and timeline:

The district will purchase devices to ensure that all students are equipped with the tools
necessary to go remote should the need arlse again. With the addition of more devices and the
needs of our staff and students to depend more on their use, it is necessary for us to have an
additional IT person to help assist with setting up, monitoring use, and assisting with repairs,




