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Ready for Learning Plan



District Ready For Learning Committee 

“The team should include members who have specialized 
skills to address each of the six systems and be a 
cohesive group to help with coordinating the return to 
onsite instruction, and also monitor as situations change 
during the school year. In thinking about individuals to 
include in the committee, we suggest you consider 
teachers, principals, central office staff, partner 
organizations, IT, student support services, chief 
academic officer, food service, family/community, medical 
professionals, higher ed partner, etc.” (DESE 2020).



District Ready for Learning Committee
Operations and Fiscal: 
*Beth Shumate, Julie Raggio, Deann Forst, Randy Loyd, Barbara Schmitt, Delania Smith

Facilities and Transportation:
*Ray Forst, Katy Chambers, Buck Chappell, Karen Gipson, Blake Beggs, Beth Shumate

Academics:
*Karen Gipson, Beth Shumate, Blake Beggs, Julie Raggio, Delania Smith, Beau Sikes, Alisa 
Green, Donna Riddle, Ashley Young, Clara Gordon

Human Capital:
*Beth Shumate, *Blake Beggs, Deann Forst, Karen Gipson, Julie Raggio



District Ready for Learning Committee
Student Support:
*Julie Raggio, Jamanda Rogers, Mackenzie Young, Donna Robinson, Tammy Corbitt, Tony Quain, Katy 
Chambers, Carrie Staton, Lori Holt

Stakeholder Communication/Family Community Engagement:
*Delania Smith, Mackenzie Young, Kenneth Massey, Julie Raggio, Donna Robinson, Blake Beggs, Karen 
Gipson, Jonathan Gipson, Beth Shumate, Myra Nicholas

Technology Blended:
*Kenneth Massey, Zach Hendrix, Blake Beggs, Karen Gipson, Beth Shumate, Mackenzie Young, Haleigh 
Sampley, Justin Mackey, Dana Bryan, Vicky Parrish, Amanda Kirk

Health and Safety:
*Donna Robinson, Katy Chambers, Anthony Rogers, Wellness Committee members, Lisa Lowder, Diedra 
Davis, Miranda Curbow, Julie Greek



Actions 
and 

Assurances

1. We will ensure the continuity of teaching and learning by 
providing a guaranteed and viable curriculum that includes 
blended learning (K-12) and diagnostic assessments (K-8).

2. We will address unfinished learning from the prior year by 
using the Arkansas Playbook: Addressing Unfinished 
Learning and district developed resources.

3. We will utilize a Learning Management System.
4. We will schedule teacher training for how to use the 

LMS.
5. We will schedule teacher training for blended 

learning (delivery of instruction).
6. We will provide support for parents and students.
7. We will provide a written communication plan for 

interacting with parents, students and the 
community. 



Action
#1

Magazine School District will ensure 
the continuity of teaching and 

learning by providing a guaranteed 
and viable curriculum that includes 

blended learning ( K-12) and 
diagnostic assessments (K-8).



Guaranteed 
and

 Viable
Curriculum

A guaranteed and viable curriculum will be 
implemented through the Magazine Public Schools 
Instructional Model. The Instructional Model will be 
implemented in the following settings:

★ Traditional/Blended
★ Virtual- Edgenuity online platform



Guaranteed 
and

 Viable
Curriculum

Cont.

The Diagnostic Assessment to be used to identify 
students’ strengths and weaknesses and develop 
individuals instruction plans for addressing 
unfinished learning and shape decisions to be made 
for new learning will be I-Ready in grades K-8. 

Local common formative assessments and reading 
screeners that align with the Science of Reading 
requirements will also be used to identify areas 
needing improvement for grade levels, subject 
areas, and students. 



Traditional/Blended, 
and 

Virtual Learning 
Plan

Traditional/Blended Learning will consist of 
instruction in a classroom and interaction with 
teachers, content, and assignments through 
remote learning.

Virtual Learning will consist of remote learning 
away from campus using Edgenuity.



Blended Learning Platform and Content

Grade Span Blended Learning Platform Content Provider

Grades Pre-K - 6 Google Classroom District Curriculum,
Edgenuity (Grade 6) 
I-Ready, 
Lincoln Learning,

Grades 7-12 Google Classroom District Curriculum, 
Edgenuity,
I-Ready (Grades 7-8)
Lincoln Learning,



Action
#2

Magazine School District will 
address unfinished learning from 

the prior year by using 
district-developed resources and 

the Arkansas Playbook: 
Addressing Unfinished Learning. 



Addressing Unfinished Learning
Student Re-Entrance Needs for On-Site Instruction

Students have not been on school grounds in a 
structured classroom environment since March 13. WIth 
this in mind, we want to create  a smooth re-entry into 
the learning  environment by by ensuring a safe and 
supportive culture.

To provide support for our students, the first week of 
school will be used for

- Procedural, expectational, and rule review
- Social and Emotional Support
- New learning processes
- Onsite instruction guidelines and expectations
- Technology use and safety
- Pivoting considerations 
-

Procedural review will be embedded continually 
in lessons throughout the year to provided 
continued support for students. 

Specific items to be addressed will vary by 
grade span but will include, at minimum:

1. Building procedures, expectations, and 
rules

2. Technology considerations
3. Blended learning
4. PPE etiquette, social distancing, new 

safety requirements
5. Social and emotional supports 



Addressing Unfinished Learning
Unfinished Learning and Learning Deficits

The first few weeks of school will be used for 
student screening and diagnostic of the 
essential standards. 

Units of instruction and resources provided in 
the DESE Playbook will be used. The I-Ready 
individualized learning path will also help 
students to address and master any unfinished 
learning from the previous school year. The 
Magazine School District instructional model will 
use the Plan-Do-Check process. 

Diagnostic assessment with I-Ready will begin 
in early September. 

Plan-Do-Check: Data will be disaggregated in 
the PLC process and plans for instruction 
according to our instructional model will be 
developed and implemented. 

I-Ready will be administered three times in 
2020-2021



Arkansas Playbook: Addressing Unfinished Learning
The Playbook will be used to address unfinished learning through the following: 

1. Unit Plans with pre and post assessments
2. Social/Emotional strategies, support plans, and resources
3. Family and Community Engagement resources
4. Documents to support the Professional Learning Community process



Action
#3

Magazine Public Schools will 
utilize a Learning Management 

System. 



Learning 
Management 

System

Google Classroom (PK-12)
All classrooms (PK-12) will utilize Google Classroom as part of the LMS.

Lincoln Learning (PK-12)
All classrooms (PK-12) will utilize Lincoln Learning as a blended learning 
platform. Lincoln Learning provides each student with videoed taught 
lessons, State aligned curriculum, pre and post assessments, and 
rigorous lessons to advance understanding of the educational material.  

I-Ready (K-8)
All classrooms in grades K-8 will utilize I-Ready as a diagnostic 
assessment tool. I-Ready will allow the teachers to assess their students 
in ELA and Math to determine what areas of improvement each student 
needs.Individualized learning paths can be established. 

Edgenuity (6-12)
All grade levels 6th-12th will use Edgenuity as their virtual and blended 
learning platform. Students participating in virtual learning will complete 
their lessons and learning online through Edgenuity. Edgenuity provides 
each student with an available teacher, videoed taught lessons, State 
aligned curriculum, diagnostic assessments, and rigorous lessons to 
advance understanding of the educational material. 



Action #4

Action
#4

Magazine Public Schools will offer 
ongoing teacher training for how to 

use the selected Learning 
Management Systems. 



Planned Training Opportunities:

Google Classroom (March-ongoing, digital)
Lincoln Learning (July 2020-ongoing, digital)

iReady (August, 2020- ongoing, digital)
Edgenuity (August, 2020-ongoing, digital)

Learning 
Management 

Systems 
Training



Action #5

Action
#5

Magazine Public Schools will schedule 
teacher training for the delivery of 

instruction.



Google Classroom, Micro-credentials 
ADE Summit 
PLC meetings 
Playlist 
Staff meetings

Teacher 
Training for 

Blended 
Learning



Action #6

Action
#6

Magazine Public Schools will provide 
support for parents and students.



● Students and families will review and sign 
the District Acceptable Use Agreement 
(AUA).

● Each student will be provided with a 
Chromebook and charger to support virtual 
and blended learning.

● Families have daily access to a computer 
and printer in the Parent Center at each 
building.

● A support system has been set up for 
families to reach an designated individual 
directly for LMS and device help. 

Technology 
Support for 
Parents and 

Students



Families who do not have adequate internet 
access to support virtual learning during times of 
closure will have access to the following:

● District wifi accessible in arena parking lot
● Hot spots will be available for students who 

are designated as homeless and for 
families in extreme situations of hardship.  
Families can contact the school counselor 
to inquire about checking one out. 

Technology 
Support for 
Parents and 

Students



Academic 
Support for 

Families 
and 

Students

LMS Support Events will be held at both the 
elementary and secondary schools these events 
may be pre-recorded, in person and/or via Zoom.  
The purpose of these events is to demonstrate 
the use and functions of the LMS so that parents 
can assist their children at home.

Events and information about academic support 
will be available on each building social media 
site, as well as the district webpage. 



Academic 
Support for 

Families 
and 

Students

Teachers will be available to families to provide 
academic support whether we are onsite or 
remote. Families and students will be able to 
communicate with teachers through the following.

1. Email
2. Phone call
3. Zoom Conference
4. Message through learning platform
5. Message through Remind 101
6. In person conference by appointment with 

health and safety guidelines in place.



Academic 
Support for 

Families 
and 

Students

Special populations will be continually supported 
through implementation of their collaboratively 
developed individual plans. Teachers will be in 
contact with families to ensure continuity of 
services. Zoom meetings will be scheduled 
individually.



Parents, teachers, and students can access an 
interactive presentation, SEL resources, and 
counseling tools on the district website. 

The DESE Playbook resources specifically 
addressing social and emotional support for 
students and parents will be promoted and made 
available to families at Open House and throughout 
the year. 

Teachers were provided professional development 
on SEL resources in June. Daily SEL time is 
incorporated at the elementary. Additional PD on 
supporting students needs will be facilitated in 
August by the counselor. 

Social and 
Emotional 
Support for 

Families and 
Students



The Magazine School District will provide all 
necessary materials (Chromebooks) if needed to 
complete their lessons and curriculum. The 
School district will also provide Wi-Fi access in 
the parking lot of the arena to those without 
internet access. 

Students can come to the school during breakfast 
and lunch to receive a meal if needed. The 
Magazine School District will strive to ensure that 
all students are given the opportunity to pick up a 
meal at the school when they need it. 

The school counselors will be available for 
students and parents for help and guidance on 
their social, emotional, and physical well being. 

Physical 
Support for 

Families and 
Students in 

Need



Action #7

Action
#7

Magazine Public Schools will provide a 
written communication plan for 

interacting with parents, students, and 
the community.



Magazine School District will communicate with 
parents, students, and the community regarding 
day-to-day expectations according to the timeline 
and using a variety of methods.

Communication will occur regularly and promptly at 
the district and building levels. Initial communication 
regarding the Ready For Learning Plan will occur in 
three phases so as not to overwhelm families and 
the community with too much information at once.  
Video messages will accompany announcements in 
each phase in an attempt to support clear 
explanation and understanding of the plan 
components and how it affects everyone involved. 

Communication 
Plan



Phase One: (July) Announce first day of onsite 
instruction, explain two options of schooling (onsite 
and virtual), provide program overview of RVA.

Phase Two: (August) Provide general information on 
re-opening: updated supply lists, attendance, 
grading, general day-to-day procedure updates, 
scheduling and services planning for RVA.

Phase Three: (mid August) Specific information on 
re-opening: Final information on day-to-day 
procedure changes, breakfast/lunch procedures, 
technology, athletics, dismissal and arrival and 
transitions.

Communication 
Plan



Level 5: Remote Instruction, Offsite Only: 
Determined by ADH 
Critical response level 

Level 4: Remote/Small Groups Onsite: 
Determined by ADH 
Critical response level
Groups will be 10 students or less
School will release at 1:30

Level 3: Staggered and/or Traditional/Blended Instruction: 
Moderate Response Level
Groups will be 15 students or less
School will release at 1:30

Level 2: Early Out, Regular Schedule 
Limited Response Level
5 days a week all face to face
School will release at 2:00

Level 1: Traditional School Days 3:15 dismissal

Response Levels for Onsite Learning  

Response 
Levels for 

Onsite 
Learning

https://5il.co/iy2m


Release of School Reopening 
FAQs.

RVA application opens

District Communication Timeline and Methods

        June July August Ongoing

General guidance and 
directions to families 
regarding day to day 
procedures, PPE, 
attendance, grading, RVA 
timeline for re-opening (in 
building level plans)

Specific guidelines (based 
on immediate health 
situation) for PPE, 
athletics, technology, 
re-opening procedures, 
safety precautions, 
breakfast/lunch 
procedures, transitions, 
dismissal and arrival, and 
transitions

Student progress, 
health and safety 
guidelines, procedural 
changes, special 
services, athletics, and 
any other 
communication of 
updates will be 
provided promptly and 
regularly via methods 
listed above a the 
district level.

District communication methods include but are not limited to videos, social media, website, automated 
messaging system, emails, or zoom meeting, Google Form surveys and face-to-face communication 
within guidelines. Information will be disseminated via the methods above as well as through 
community, civic and religious leaders, local media, and digital signage. 



Ongoing Building Communication Methods
Teachers and staff will be given regular updates about school safety, guidelines, events, 
policies, and procedures from the Superintendent and Building Level Administrators 
through email, staff meetings, and professional development.



Dr. Beth Shumate, Superintendent 
beth.shumate@magazinek12.com 866-900-2001

Blake Beggs, High School Principal 
blake.beggs@magazinek12.com 866-900-2001

Karen Gipson, Principal karen.gipson@magazinek12.com 
866-900-2001

Kenneth Massey, Technology 
kenneth.massey@magazinek12.com 866-900-2001

Delania Smith, Media Specialist 
delania.smith@magazinek12.com 866-900-2001

Donna Robinson, Wellness Center Coordinator, 
donna.robinson@magazinek12.com 866-900-2001

Julie Raggio, Counselor julie.raggio@magazinek12.com 
866-900-2001

Ready for 
Learning 

Plan: 
District 

Task Force
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