
BOARD OF EDUCATION 
 

RIDGELAND SCHOOL DISTRICT 122 
OAK LAWN, IL 60453 

708-599-5550 – Phone 708-599-5626 – Fax 
 
Regular Meeting:  June 21, 2018 Harnew School 
6:30 p.m. Cafetorium 
 

AGENDA 
 

 1.)  Call to Order by the President (Time:  _____________) 
 

 2.)  Roll Call (Absent:  _______________________________________________) 
 

 3.)  Closed Session Topic(s) Allowed Under the Illinois Open Meetings Act* 
 

_____________ 
A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board enter into Closed Session to discuss  
the appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the District and legal counsel for the District, including hearing 
testimony on a complaint lodged against an employee or against legal counsel for the 
District to determine its validity. 
 

 In:  ____________________________ 
 

1.) Personnel 
 

_____________ 
A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board return to Open Session. 
 
 
 
 
 

 Out:  __________________________ 
 

 4.) a.  Pledge of Allegiance 
 

b.  Mission Statement 
 

The mission of Ridgeland School District 122 is to nurture independence and responsibility 
in students, empowering them with knowledge, skills and core values that contribute to 
becoming life-long learners, and active citizens while striving to achieve their future 
potential.  We will accomplish our mission by fostering a partnership among children, 
parents, community, staff and the Board of Education, constantly striving to improve 
student performance to ensure no child is left behind. 
 

 5.) Academic Spotlight 
 
PTA Council Scholarship Award Presentation 

 
 6.) Comments from Visitors Regarding School or Agenda Items and Petitions 

 
 An individual or individual from a delegation may be heard on any matter at the Board meeting, 

providing such person (1) is recognized by the President; (2) states their name, address and topic; 
and (3) comments as briefly as the subject permits (Policy 2:230). 
 

Visitors please note:  If you wish to address the board this evening, please sign the log indicating 



your name, address and topic of comments.  You will be called to address the Board in the order 
your name appears on the sign-in log.  When you are called, please be seated at the front table and 
speak directly into the microphone.  Please limit your comments to five (5) minutes so that others 
will have an equal opportunity to speak.  If you have comments that are the same as others, please 
select a spokesperson for your group.  Thank you. 

 
 7.) Approval of Consent Agenda (√) 

 
 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board approve the following items as specified in the individual 
items:  √8a.)  Closed Session Meeting Minutes of May 17, 2018; √8b.)  Meeting Minutes of the 
Regular Meeting of May 17, 2018; √9a.)  Current Bills; √12a.) Second Reading and Adoption of the 
Jan/Feb PRESS Policy; 13a.) A.E.R.O. Budget; √13b.) Resolution 18-017, Ascertaining Prevailing 
Wages; √13c.) Resolution 18-018, Designating Interest Earnings for Fiscal Year 2017-2018; √13d.) 
Resolution 18-019, Directing the School Treasurer to Transfer Interest Earned from the Deb Service 
Fund to the Operations and Maintenance Fund; √13f.)  Purchase of Chromebook Insurance; and 
√j.) Approve Change Order to Issue Credit for Unused Allowances. 

 
 8.) Approval of Minutes  

 
 √a.)  Closed Session Meeting Minutes of May 17, 2018 

 
 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board approve the Closed Session Meeting Minutes of 
May 17, 2018. 
 
 
 

 √b.)  Meeting Minutes of the Regular Meeting of May 17, 2018 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board approve the Meeting Minutes of the Regular 
Meeting of May 17, 2018. 
 

 
 

 9.) Financial Report and Bills  
 

 √a.)  Current Bills 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board approve the current bills in the following 
amounts: 

$ 1,170,769.25  in the Education Fund 
$ 77,910.57  in Operations and Maintenance 
$ 205,602.03  in the Transportation Fund  
$ 10,440.00  In Capital Projects 
$ 1,720,093.50  in Gross Payrolls 
$ 3,203.00  in the Education Fund (BMO) 
$ 1,046.12  in the Education Fund (THIS) 
    

 

Informational b.)  The District 122 Summary Sheet for May 2018 
 

Informational c.)  Ridgeland Principal Account Summaries for May 2018 
 

 10.)  Personnel  
 

 a.)  Personnel Report for June 21, 2018 



 
 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion: that the Board approve the Personnel Report for June 21, 2018.   

 Employment 

 Resignation 

 Leave of Absence 

 Dismissal of Probationary Employees 

 Retirement 
 

 b.)  Contracts for Non-Union Employees for the 2018-2019 School Year 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board approve the contracts for Non-Union Employees 
for the 2018-2019 School Year 
 

 
 

 c.)  Assistant Principal/Coordinator of the Preschool Preventative Initiative Programs 
 

 
 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board approve the addition of Assistant 
Principal/Coordinator of the Preschool Preventative Initiative Programs position 
for the 2018-2019 school year. 
 
 

 
                d.)   Assistant Principal/Instructional Technology Coordinator 

 
 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

 

Recommended Motion:  that the Board approve the addition of Assistant 
Principal/Instructional Technology Coordinator position 
for the 2018-2019 school year. 

 

        e.)   Assistant Principal/Coordinator of Resilience and Trauma Informed Practices 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

 

Recommended Motion:  that the Board approve the addition of Assistant Principal/ 
Coordinator of Resilience and Trauma Informed Practices position 
for the 2018-2019 school year. 

 

 11.)  Notices and Communication 
 

Informational 
 

a.) FOIA Requests  

 Smart Procure  

 Mr. Cupples 
 

Informational 
 

b.) IASB/IASA/IASBO Joint Conference – November 16-18, 2018  

Informational 
 

c.) Working Students 

 12.)   Unfinished Business  
        √a.)  Second Reading and Adoption of Jan/Feb PRESS Policy 

 



 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board approve the second reading and adoption of the 

following policies as updated and amended: 

Policy Title 
2:260 Uniform Grievance Procedure 

4:40 Incurring Debt 

4:40 AP Preparing and Updating Disclosures 

5:20 Workplace Harassment  Prohibited 

5:170  Copyright 

  
 

 13.)  New Business  
 

 √a.)  Approve A.E.R.O. Budget  

 
 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board approve the A.E.R.O. Budget for the 2018-2019 

school year as presented. 

 
 

 

 √b.)  Adopt Resolution 18-017, Ascertaining Prevailing Wages 

 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board adopt Resolution 18-017, Ascertaining Prevailing 

Wages. 

 

 

 

 √c.)  Adopt Resolution 18-018, Designating Interest Earnings for Fiscal Year 2018-2019 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board adopt Resolution 18-018, Designating Interest 
Earnings for Fiscal Year 2018-2019. 
 
 

 
 √d.)  Adopt Resolution 18-019, Directing the School Treasurer to Transfer Interest Earned 

from the Debt Service Fund to the Operations and Maintenance Fund 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board adopt Resolution 18-019, Directing the School 
Treasurer to Transfer Interest Earned from the Debt Service Fund to the Operations and 
Maintenance Fund. 
 

 
 

 e.)  Approve the Strategic Plan for the 2018-2022 School Years 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion: that the Board approve the Strategic Plan as presented. 
 

 √f.)  Approve Purchase of Chromebook Insurance  
 

 Recommended Motion:  that the Board approve the purchase of Chromebook Insurance 



A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

from Technology Resource Advisors at a cost of $11,400.   

 g.)  Approve Board Member Estimated Expenses 
 

 

A ___________ 
N ___________ 
Abstain ______ 

Absent ______ 

Recommended Motion:  that the Board approve the Board Member expenses for the Joint 
Annual Conference in November 2018. 
 
 
 

 
       h.)   Approve 10-Year Health/Life Safety Survey 

 
 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

      Recommended Motion:  that the Board approve the 10-year Health/Life Safety Survey 
      Project Authorization with Tria Architecture in the amount of $37,669. 

       i.)   Approve Simmons Middle School Tuckpointing and Lintel Repairs 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

    Recommended Motion:  that the Board approve the Simmons Middle School Tuckpointing 
    and Lintel repairs in the estimated amount of $7,185. 

      √j.)    Approve Change Order to Issue Credit for Unused Allowances 
 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

     Recommended Motion:  that the Board approve the change order to Issue Credit for 
     Unused Allowances totaling $5,000 for the Harnew Chiller Project. 

       k.)   Approve Memorandum of Understanding – National Board Certification 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

        Recommended Motion:  that the Board approve the Memorandum of Understanding 
        between Ridgeland School District 122 Board of Education and the Illinois Federation of 
        Teachers Council Local 943 regarding National Board Certification. 

 14.)   Comments from Visitors on New Business  
 

 An individual or individual from a delegation may be heard on any matter at the Board meeting, 
providing such person (1) is recognized by the President; (2) states their name, address and topic; 
and (3) comments as briefly as the subject permits (Policy 2:230). 
 
 

Visitors please note:  If you wish to address the board this evening, please sign the log indicating 
your name, address and topic of comments.  You will be called to address the Board in the order 
your name appears on the sign-in log.  When you are called, please be seated at the front table and 
speak directly into the microphone.  Please limit your comments to five (5) minutes so that others 
will have an equal opportunity to speak.  If you have comments that are the same as others, please 
select a spokesperson for your group.  Thank you. 

 
 15.)   Comments from Board Members 

 
 
 



 
 16.)  Closed Session Topic(s) Allowed Under the Illinois Open Meetings Act* (if needed) 

 
 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board enter into Closed Session to discuss the 
appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the District and legal counsel for the District, including hearing testimony on 
a complaint lodged against an employee or against legal counsel for the District to 
determine its validity. 
 

 In:  ____________________________ 
 

1.)  Personnel 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the Board return to Open Session. 
 

 Out:  __________________________ 
 

 17.)   Possible Action after Closed Session 
 

 18.)   Future Business 
8/3 Finance and Policy Committee Meetings 

8/7-9 Registration 
8/9 Board of Education Meeting – Administrative Center 

8/13-16 New Teacher Orientation 
8/20 Teacher Institute Day 
8/21 Teacher Institute Day 

 Simmons 6th Grade Open House 
8/23 1st Day of School - Student Half Day 
8/23 Simmons 7th and 8th Grade Open House 
8/27 Lieb Open House 
8/28 Harnew Open House 
8/29 Kolb Open House 
8/30 Columbus Manor Open House 

9/3 Labor Day – No School 
9/7 Student Early Out Day 

  
 

 19.)  Adjournment (Time:  ___________) 
 

 

A ___________ 
N ___________ 
Abstain ______ 
Absent ______ 

Recommended Motion:  that the meeting be adjourned. 

 
  Routine business/ action items in these categories will be taken up under the consent agenda unless a member of the board requests that 
a particular item (s) be removed from the consent agenda for further discussion and/or to record a dissenting vote. 

* A concise Closed Session for topic(s) allowed under the Illinois Open Meetings Act may be held prior to action on the remainder of the 
agenda.  The topic(s) to be discussed will be included in the motion to go into Closed Session.  No votes or other business will be discussed 
while in Closed Session.  When the Board comes out of Closed Session, action can and may be taken. 





















































































10 $22,930,548.08EDUCATIONAL $19,638,737.55 ($18,374,143.58) $0.00 $24,195,142.05
20 $1,957,177.03OPERATIONS AND MAINTENANCE $1,310,415.62 ($1,370,215.70) $0.00 $1,897,376.95
30 $4,442,462.87DEBT SERVICE $33,241,771.08 ($3,706,412.63) $0.00 $33,977,821.32
40 $1,333,475.13TRANSPORTATION $1,573,922.32 ($1,561,936.74) $0.00 $1,345,460.71
50 $284,431.88MUNICIPAL RETIREMENT $579,148.44 ($174,848.91) $0.00 $688,731.41
55 $280,759.42SOCIAL SECURITY $65,387.15 ($304,053.47) $0.00 $42,093.10
60 $1,242.40CAPITAL PROJECTS $269,622.77 ($635,102.08) $450,000.00 $85,763.09
70 $110,989.16WORKING CASH $3,146,409.85 $0.00 ($450,000.00) $2,807,399.01
80 $11,310.04TORT IMMUNITY $164,378.19 $0.00 $0.00 $175,688.23
90 $5,175.82LIFE SAFETY $203,460.68 $0.00 $0.00 $208,636.50

End of Report
Grand Total: $60,193,253.65 $31,357,571.83 ($26,126,713.11) $65,424,112.37$0.00

Ridgeland School District 122
Fund Balances
Fiscal Year:   2017-2018

Fund RevenueDescription ExpenseBeginning Balance Transfers Fund Balance

Month:
Year:

May
2018

Include Cash Balance

FY End ReportFund Type:

Printed: 06/08/2018 9:08:27 AM rptGLFundBalancesReport: 2018.1.10 Page: 1



Date Num Payee Memo Category Amount C Balance
8/27/2017 Beginning Balance 534.88 534.88
8/28/2017 2204 Barb Leo Pouches for Classroom Bind... -25.00 c 509.88
9/6/2017 2205 VOID (misprinted) 0.00 c 509.88
9/6/2017 2206 VOID (misprinted) /Balanced 9-13-17 0.00 c 509.88
9/6/2017 2207 Pepsi Pepsi Order -252.75 c 257.13
9/8/2017 2208 Meghan Dougherty Bakery for meeting -81.00 c 176.13
9/9/2017 Deposit Check received from Kula Fo... /Balanced 10-5-17 8.06 c 184.19

9/15/2017 2209 VOID Paid on 1/8/18 with Check #2... 0.00 c 184.19
10/20/2017 Deposit 2nd Grade Field Trip 373.00 c 557.19
10/20/2017 Deposit Kindergarten Field Trip 230.00 c 787.19
10/20/2017 2210 CYT Chicago 2nd Grade Field Trip -220.00 c 567.19
10/26/2017 2211 Wolf's Bakery For Cook County Sheriff Asse... -31.78 c 535.41
10/26/2017 2212 Matt Ward Oak Lawn Police presence at... -70.00 c 465.41
10/27/2017 Deposit PTA coverage for RPA 50.00 c 515.41
10/30/2017 2213 Brookfield Zoo Kindergarten Field Trip -214.00 c 301.41
11/3/2017 Deposit 2nd Grade Field Trip 9.00 c 310.41
11/3/2017 Deposit Kindergarten Field Trip 29.00 c 339.41
11/9/2017 Deposit 2nd Grade Field Trip 65.00 c 404.41
11/9/2017 2214 McDonalds 2nd Grade Field Trip /Balanced 11-10-17 -166.41 c 238.00

11/13/2017 Deposit Pepsi Machine 164.65 c 402.65
11/14/2017 Deposit Lee Denim Day (Breast Canc... 175.00 c 577.65
11/14/2017 Deposit Hug It Forward Donations @ ... 78.00 c 655.65
11/14/2017 2215 Karen Sepulveda Veteran's Day Visitor Gift Card -25.00 c 630.65
11/14/2017 2216 Lindsey Uccardi Veteran's Day Visitor Gift Card -28.95 c 601.70
11/14/2017 2217 American Cancer Society Denim Day Breast Cancer Fundraiser -175.00 c 426.70
11/14/2017 2218 Hug It Forward Fundraiser @ Reading Night -78.00 c 348.70
11/18/2017 Deposit Fun Pacs 1,150.00 c 1,498.70
11/21/2017 Deposit Fun Pacs 620.00 c 2,118.70
11/29/2017 Deposit Fun Pacs /Balanced 12-8-17 140.00 c 2,258.70
11/29/2017 2219 Columbus Manor PTA reimbursement -50.00 c 2,208.70
12/1/2017 Deposit Fun Pacs 200.00 c 2,408.70
12/6/2017 Deposit Fun Pacs 10.00 c 2,418.70
12/8/2017 Deposit Fun Pacs 20.00 c 2,438.70

12/12/2017 2220 Kristen Edgar Crisis Bag Supplies -42.60 c 2,396.10
12/14/2017 Deposit Robert Crown 344.00 c 2,740.10
12/14/2017 2221 Robert Crown 5th Grade Program -344.00 c 2,396.10
12/18/2017 Deposit Fun Pacs 10.00 c 2,406.10
12/19/2017 2222 Pepsi Beverages Company Pepsi Order -200.55 c 2,205.55
12/21/2017 Deposit 4th Grade Field Trip 473.00 c 2,678.55

1/8/2018 Deposit Donation for School Supplies 25.00 c 2,703.55
1/8/2018 2223 The Chicago Wolves 4th Grade Field Trip -449.00 c 2,254.55
1/8/2018 2224 Infinity Signs Two signs - Inv #10535 & #10... -301.33 c 1,953.22

1/16/2018 Deposit Fun Pacs 10.00 c 1,963.22
1/18/2018 2225 Patti Faustino Hospitality for Internet Presen... -48.43 c 1,914.79
1/24/2018 2226 Patti Faustino Office Blender /Balanced 2-12-18 -21.24 c 1,893.55
2/6/2018 Deposit Pepsi Machine 35.95 c 1,929.50

CM RPA AUGUST 2017-JUNE 2018
CM RPA 2017-18 Page 1
6/12/2018



Date Num Payee Memo Category Amount C Balance
2/6/2018 2227 Grassano's Pizza for staff -84.90 c 1,844.60
2/8/2018 2228 CM PTA Book Fair Purchases -48.93 c 1,795.67
2/8/2018 2229 Patti Faustino Sweetheart Lunch Supplies -25.64 c 1,770.03

2/20/2018 Deposit Book Cooks Club /Balanced 3-12-18 230.00 c 2,000.03
2/26/2018 2230 Liz Cain Classroom Supplies (fasteners) -9.42 c 1,990.61
2/26/2018 2231 Barb Leo Book Cooks Club Supplies -173.20 c 1,817.41
3/1/2018 Deposit Jump Rope for Heart 1,446.15 c 3,263.56
3/1/2018 2232 American Heart Association Jump Rope for Heart -1,446.15 c 1,817.41
3/6/2018 2233 Bulls/Sox Academy 3rd Grade Field Trip - Deposit -150.00 c 1,667.41

3/13/2018 2234 GFS Kitchen Supplies -145.40 c 1,522.01
3/13/2018 2235 VOID Amount of check changed 0.00 c 1,522.01
3/14/2018 Deposit 1st Grade Field Trip 357.00 c 1,879.01
3/14/2018 2236 Naper Settlement 1st Grade Field Trip Payment -331.00 c 1,548.01
3/21/2018 Deposit SBT Refund 23.04 c 1,571.05
3/23/2018 2237 Oak Lawn Florist Funeral Flowers (Stanovich) /Balanced 4-11-18 -50.00 c 1,521.05
4/4/2018 2238 The Goodie Factory Reimbursement of  Popcorn ... -80.00 c 1,441.05

4/18/2018 2239 Kristin Edgar Reimbursement for wristband... -102.00 c 1,339.05
4/18/2018 2240 VOID VOID 0.00 c 1,339.05
4/25/2018 Deposit Bring your kids to work lunch 235.00 c 1,574.05
4/26/2018 Deposit Bring your kids to work day lu... 15.00 c 1,589.05
4/26/2018 2241 Frankie's Beef Bring your kids to work lunch... -294.00 c 1,295.05
4/26/2018 2242 Frankie's Beef Bring your kids to work lunch... -47.95 c 1,247.10
4/26/2018 2243 Patti Faustino Bring your kids to work - dess... -40.99 c 1,206.11
4/26/2018 2244 Frankie's Beef Bring your kids to work lunch... -50.90 c 1,155.21
4/27/2018 Deposit 3rd Grade Field Trip 900.00 c 2,055.21
4/30/2018 Deposit 3rd Grade Field Trip Balanced 5-9-18 30.00 c 2,085.21
4/30/2018 2245 Bulls/Sox Academy 3rd Grade Field Trip - Balance -530.00 c 1,555.21
5/1/2018 Deposit Kindergarten T-Shirts 506.00 c 2,061.21
5/1/2018 Deposit Yearbook Orders 1,090.00 c 3,151.21
5/3/2018 Deposit 3rd Grade Field Trip 15.00 c 3,166.21
5/3/2018 2246 Stars & Stripes Silk Screening Inc. Kindergarten T-shirts -483.00 c 2,683.21
5/4/2018 echeck ... TreeRing Yearbook Order - 120 books -1,078.80 c 1,604.41
5/7/2018 Deposit Yearbook order 20.00 c 1,624.41
5/8/2018 Deposit Ned Assembly Yo-Yo Purcha... 1,752.90 c 3,377.31
5/9/2018 2247 All For KIDZ Ned Assembly Yo-Yo Purcha... -1,752.00 c 1,625.31

5/11/2018 Deposit 3rd Grade Field Trip 60.00 c 1,685.31
5/15/2018 2248 GFS Volunteer Luncheon Supplies -69.64 c 1,615.67
5/21/2018 2249 Denise Hnat Science Club Supplies -87.06 1,528.61
5/21/2018 2250 First Student 3rd Grade Field Trip -247.79 c 1,280.82
5/22/2018 2251 Cindy Strale Art Supplies -37.00 1,243.82
5/29/2018 2252 Oak Lawn Florist D.A.R.E. Bouquets -70.00 1,173.82
5/31/2018 2253 GFS Field Day Supplies -15.00 1,158.82
6/1/2018 Deposit Yearbook 10.00 1,168.82
6/4/2018 2254 WalMart Family Day Supplies -40.02 1,128.80
6/5/2018 2255 Lindsey Uccardi Crawfish Supplies -42.93 1,085.87
6/6/2018 Deposit Yearbook 30.00 1,115.87

CM RPA AUGUST 2017-JUNE 2018
CM RPA 2017-18 Page 2
6/12/2018



Date Num Payee Memo Category Amount C Balance
6/13/2018 2256 Central Cleaners Cleaning of Mascot Costume -50.00 1,065.87

CM RPA AUGUST 2017-JUNE 2018
CM RPA 2017-18 Page 3
6/12/2018
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Ridgeland School District 122  
Oak Lawn, Illinois 

 
Ridgeland School District 122 Employee Expectations 

All District 122 employees will maintain and demonstrate a high standard of integrity and honesty, always working in the 
best interest of the students and community in order to create a safe and effective learning environment. 
   

Job Description 
 

Job Title: Elementary School Building Assistant Principal (Part Time) 
Credentials/Qualifications:  

 Masters Degree from accredited college or university (Type 75) 

 Bachelors Degree in Education PEL Elementary Education or Type 10 
Reports To and Evaluated by: 

 Superintendent or Designee 
Work Year: 200 days per the school calendar 
Hours: As needed to fulfill the responsibility of the position and ensure the safety of students and staff.  (Minimally 8:00-
4:00) 

 

Physical Ability Job Requirements 

 

TASK NOT 
APPLICABLE 

DESIRABLE ESSENTIAL 

Walking or Standing (Mobile)   X 

Seeing   X 

Hearing   X 

Lifting/carrying objects up to 20 pounds   X 

Lifting/carrying objects over 20 pounds  X  

Bending/stretching   X 

Sitting on Floor  X  

Kneeling  X  

Climbing a ladder  X  

Pushing or pulling carts or dollies  X  

Driving a car or truck  X  

Access technology and office machines/equipment/telephone   X 

Physical Management of Student   X 

Assist with daily living needs of student 
(toileting/feeding/dressing) 

 X  

Operating heavy equipment X   

Ability to be outside in bad weather  X  

Sit for long periods of time   X 

 
 

General Responsibilities 

 

Instructional Leadership:  
Working collaboratively and under the direction of the Building Principal (Before/After School and during planning and 
lunch periods): 



 Communicate with students, teachers, parents and community members using a variety of mediums including 
technology (II.d, III.h, IV.b, IV.c) 

 Partners with teachers to evaluate the effectiveness of instruction and individual teacher performance (III.e, IV.a, 
VI.b) 

 Assist with the monitoring of the building improvement plan with input from faculty (III.a) 

 Assists the principal with the Establishment, evaluation, and monitoring of the school improvement goals as 
documented in the school improvement plan (Rising Star) (I.b, II.a, II.c, III.b, IV.c, IV.d) 

 Provides leadership and oversight for the instructional, co-curriculuar, and extra-curricular programs (I.s, I.b, IV.b) 

 Assists building principal,  teachers, and parents to implement student interventions that differentiate instruction 
based on student needs (III.c, IV.a, IV.b, IV.c, V.a, VI.a) 

 Assist with the assessment program (ISAT, MAP, AIMSWeb, ACCESS, PARCC, etc) (I.c, II.a. II.d, III.b) 

 Assists principal with the assessing data to make decisions about curriculum , assessment, instruction, and all 
school improvement efforts (I.c, II.a, II.c, III.b, III.c, IV.d) 

 Works with building principal to establish a culture of mutual respect an excellence through dialogue and 
relationships with staff students, central office administrators, and community members (I.a, I.b, IV.c, VI.a, VI.c) 

 Monitors programs to enhance positive school culture and climate (I.a, I.b, VI. A, VI.c) 

Management and Personnel 

 Promotes and facilitates effective communication, collaboration and cooperation between all members of the 
Professional Learning Community 

 Evaluates Certified staff within the PERA and Union Contract guidelines (III.e, IV.a) 

 Work with the building principal to develop the building’s master schedule and staff supervision schedule with 
input from the PLCAC and teaching staff (II.c, II.d, III.s, IV.b) 

 Supervises school activities and events as directed by the building principal (II.b, IV.a, IV.c) 

Budget and Finance 

 Oversees the inventory, purchase and organization of textbooks and supplies in conjunction with the Director of 
T. and L. (II.c) 

  Works with building principal to facilitate and manage the registration process for new and returning students 

Student Services 

 Assists with student management, attendance and discipline (II.d, V.a, V.b, V.c, VI.a, VI.b, VI.c) 

 Participates in IEP and Problem Solving meetings on a regular basis to ensure effectiveness of the team and 
process as directed by the Principal 

 Demonstrates working knowledge of the Special Education Process 

Professional Responsibilities 

 Demonstrate the ability to self-reflect on Leadership 

 Collaborate with colleagues on a variety of school related events and projects including special needs (IEPs) and 
ELL Students 

 Participate in activities to grow professionally and enhance leadership ability 

 Conduct self in a professional ethical manner 

 Advocate for students and staff 

 Comply with district regulations and union contract 

 Communicate concerns regarding student and staff safety to Administration 

 Attend extra-curricular events 

 Maintain confidentiality of students and staff 
 

 
*Other duties as assigned by administration in order to meet the needs of students, staff, and the building.  



Ridgeland School District 122  
Oak Lawn, Illinois 

 
Ridgeland School District 122 Employee Expectations 

All District 122 employees will maintain and demonstrate a high standard of integrity and honesty, always working in the 
best interest of the students and community in order to create a safe and effective learning environment.   
 

Job Description 
 

Job Title: Resilience Coordinator/Positive Behavior Program Facilitator 
Credentials/Qualifications:  Licensed Teacher and or Type 75  
Reports to: Superintendent or Designee 
Work Year: School Calendar Up to 180 Days 
Hours:   Flexible 

 

Physical Ability Job Requirements 

 

TASK NOT APPLICABLE DESIRABLE ESSENTIAL 

Mobility   X 

Seeing   X 

Hearing   X 

Lifting/carrying objects up to 20 pounds   X 

Lifting/carrying objects over 20 pounds  X  

Bending/stretching   X 

Sitting on Floor  X  

Kneeling  X  

Climbing a ladder  X  

Pushing or pulling carts or dollies  X  

Driving a car or truck X   

Access technology and office 
machines/equipment/telephone 

  X 

Physical Management of Student   X 

Assist with daily living needs of student 
(toileting/feeding/dressing) 

 X  

Operating heavy equipment X   

Ability to be outside in bad weather   X 

Sit for long periods of time   X 

 
 

Purpose:  

 Building and maintaining a Trauma Informed School system requires structured ongoing supervision and 
organization.  Senate Bill 100 ensures that each child will have the access to restorative practices, fair and equal 
discipline, and limited suspension and expulsion. Social Emotional Learning Standards must be met.  

 PBIS is a systems approach to discipline that emphasizes prevention, instruction in the area of social-emotional skill 
development, relationship building, and data based decision making.  

 Responsibilities:  

 Oversee Social Emotional Learning programs and trainings at the district level 

 Responsible for providing and attending ongoing trainings on trauma, restorative practices, and PBIE programs 

 Monitor the SWIS Data and report to superintendent the results trimesterly. 



 Communicate concerns regarding the PBIS program at the building and district levels. 

 Attend New Teacher Mentor Trainings to train and share information on Restorative Practices and PBIS.  

 Oversee the selection of reward assemblies. 

 Problem solve for program improvements. 

 Meet with building level coaches at all levels on a consistent basis.   

 Ongoing evaluation and survey of teachers for program effectiveness.  

 Facilitate changes to the programs as necessary and with teacher/admin. Input.  

 Train teachers on successful Morning Meetings.  

 Facilitate Peer Mediation training and reinstall the program 

 Evaluate the need for Peace Circles 

 Work with teachers and admin. team members on trauma informed practices in the classroom.  
 

Facilitate the Following: 
• Tier 1 team: This team works with entire staff to plan, develop, and implement Tier 1/universal level interventions in their 
building. They also analyze SWIS data to determine building strengths and needs. 
• Tier 2 team: This team is involved in PBIS interventions and supports for a smaller group of students who struggle with 
social-emotional skills. They work with entire staff on implementing Tier 2/secondary level interventions in their building. 
They also analyze SWIS data to determine building strengths and needs.  
• Tier 3 team: This team will be involved with a very small group of students who will need more intensive behavioral 
interventions and supports. 
 

 
 

 

 
*Other duties as assigned by the principal or designee. 



Ridgeland School District 122  
Oak Lawn, Illinois 

 
Ridgeland School District 122 Employee Expectations 

All District 122 employees will maintain and demonstrate a high standard of integrity 
and honesty, always working in the best interest of the students and community in order 
to create a safe and effective learning environment.   
 

Job Description 
 

Job Title:  Instructional Technology Coordinator 
Credentials/Qualifications: 
 *Master’s degree in Education with an emphasis in technology learning 
*Type 75 Administrative License preferred  
*Knowledge of adult learning theory 
 *Multiple grade level experience 
 *Experience facilitating teams and supporting results oriented goals 
 *Experience working with students and with technology as an educational tool 
Reports To and Evaluated by: Superintendent or Designee 
Work Year: 200 Days  Hours: TBD 

 

Physical Ability Job Requirements 

 

TASK NOT 
APPLICABLE 

DESIRABLE ESSENTIAL 

Mobility   X 

Seeing   X 

Hearing   X 

Lifting/carrying objects up to 20 pounds   X 

Lifting/carrying objects over 20 pounds  X  

Bending/stretching   X 

Sitting on Floor   X 

Kneeling   X 

Climbing a ladder  X  

Pushing or pulling carts or dollies  X  

Driving a car or truck   X 

Access technology and office 
machines/equipment/telephone 

  X 

Physical Management of Student X   

Assist with daily living needs of student 
(toileting/feeding/dressing) 

X   

Operating heavy equipment X   

Ability to be outside in bad weather X   

Sit for long periods of time  X  



Purpose: The Instructional Technology Coordinator, having both content and 
instructional expertise in the area of technology integration, will work with classroom 
teachers to support student learning and enhance teacher practice. The Technology 
Coordinator will focus on individual and group professional learning that will expand and 
refine the understanding about research-based effective differentiated instruction for 
teachers using 1:1 technology in the classroom.  
 
General Responsibilities: 
 
1. Provide organized, individual and/or group learning opportunities for teachers and 

students using 1:1 devices. 
2. Provide clear and direct feedback to teachers on the effectiveness of their use of the 

1:1 device.  
3. Assist teachers in aligning their teaching with appropriate standards, curriculum, and 

assessments using research based 1:1 device strategies for the classroom.  
4. Foster collaboration and teacher leadership in the use of technology in the 

classroom.  
5. Assist teachers with specific classroom activities when requested using the 1:1 

device.  
6.  Model effective, differentiated instruction using technology. 
7. Encourage ongoing professional growth for all teachers in their use of technology 
8. Work positively toward meeting district and building improvement goals. 
9.  Assist with development of the district curriculum, instruction, and assessments   as 

it relates to technology. 
10.  Perform duties as assigned by the Principals and the Director of Teaching and 

Learning. 
11.  Observe classrooms to ensure student engagement and appropriate use of 

technology. 
12.  Work collaboratively and collegially with principals, assistant principals, district level 

administrators. 
13.  Assist teachers with developing professional growth goals that incorporate the use 

of a 1:1 device.  
14.  Works with the Director of Teaching and learning to track student and teacher 

progress to assess the effectiveness of instructional coaching. 
15.  Improve and grow students’ level of engagement in the learning process through 

the use of technology. 
16.  Provide training for parent to ensure the proper and safe use of technology. 
17.  Research new technology integration strategies and share them with teacher and 

administration.  
18. On a daily basis problem solve technology problems both software and hardware 

issues. 
19.  Work collaboratively with the IT Department on the ordering, repair and proper use 

of any device or technology tool in the classroom.   
20.  Works with Technology staff on the dissemination and updating of 1:1 devices an 

on an annual basis.  
21. Problem solve and repair equipment as necessary.   



22.  Other duties as assigned by the Superintendent and/or her designee.   
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In conjunction with the 86th Joint Annual Conference IASB presents

Pre-Conference Workshops 
Friday, November 16, 2018  Sheraton Grand Chicago

Mix and match two half-day sessions or choose a full-day workshop.

Full-Day Workshops:
• Professional Development Leadership Training (PDLT) and Performance 

Evaluation Reform Act (PERA) Training for School Board Members 
• The Basics of Governance 
• Leading Leaders: The Job of Board President 
• Myers-Briggs Type Indicator®

Half-Day Workshops (Both morning and afternoon): 
• Collective Bargaining for School Board Members and Administrators
• Improve Student Achievement Through eXceptional Governance 
• School Board/Superintendent Teams: Leading Intentionally
• The Deep Equity Lens: A Systemic Leadership Process 

“ I’ve been 
attending this 
Conference 
for over 25 
years. Each 
year I come 
back with 
new ideas for 
discussion in 
our district. 
It’s amazing 
how many 
of my peers 
are looking 
for solutions 
to the same 
problems as 
me. ”  
— 2017 participant

IASB•IASA•IASBO Joint Annual Conference

Registration for these workshops is open only to 
those who have registered for the  
2018 IASB  IASA  IASBO Joint Annual Conference. 

Full-Day Workshop tuition is $280. 
Includes continental breakfast, lunch, breaks, and 
workshop materials. 

Half-Day Workshop tuition is $140. 
Morning workshops include continental breakfast, breaks, 
and workshop materials (lunch is NOT included). 
Afternoon workshops include lunch, breaks, and workshop 
materials (continental breakfast is NOT included).

Additional information and registration instructions at www.iasb.com/jac18

All workshops are a 
part of the LeaderShop 
Academy program. 

































































 

Resolution 18-017 

 

RESOLUTION OF THE BOARD OF EDUCATION 

OF RIDGELAND SCHOOL DISTRICT NO. 122, COOK COUNTY, 

ILLINOIS, ASCERTAINING PREVAILING WAGES 
 

WHEREAS, the State of Illinois has adopted the Prevailing Wage Act, as amended, 

820 ILCS 130/0.01 et seq. (the “Act”); and 

WHEREAS, the Act requires that the Board of Education of Ridgeland School 

District Number 122, Cook County, Illinois (the “School District”), investigate and 

ascertain the prevailing rates of wages, as defined in the Act, for laborers, mechanics, and 

other workers in the locality of the School District engaged in the construction of public 

works coming under the jurisdiction of the School District; 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Ridgeland 

School District Number 122, Cook County, Illinois, as follows: 

 

Section 1.  To the extent and as provided by the Act, the general prevailing rates of 

wages, including the rate for legal holiday and overtime work, in this locality for laborers, 

mechanics and other workers, engaged in the construction of public works coming under 

the jurisdiction of the School District is hereby ascertained to be the same as the prevailing 

rate of wages for construction work in the Cook County area, as determined by the  

Department of Labor of the State of Illinois (the “Department”)  and attached to this 

Resolution as Exhibit A and incorporated herein by reference.  As required by the Act, any 

and all revisions of the prevailing rates of wages by the Department shall supersede the 

Department’s July determination as attached as Exhibit A, and such revisions shall apply 

to any and all public works construction undertaken by the School District. 

Section 2.  Nothing contained in this Resolution shall be construed to apply the 

general prevailing rates of wages as herein to any work or employment except public works 

construction of the School District to the extent required by the Act. 

Section 3.  The Secretary of the School District shall publicly post or keep available 

for inspection by any interested party in the main office of the School District this 

determination and any subsequent revisions by the Department to the rates of prevailing 

wages described herein. 

Section 4.  The School District shall mail a copy of this determination to any 

employer and to any association of employers and to any person or association of 

employees who have filed their names and addresses and have requested copies of any 

determination stating the particular rates and the particular class of workers whose wages 

shall be affected by such rates. 

Section 5.  The Secretary of the School District shall, no later than July 15, 2018, 

file a certified copy of this Resolution with the Springfield, Illinois Office of the Secretary 

of State of Illinois and the Department of Labor of the State of Illinois and within 30 days 

thereafter shall cause the Resolution to be published in a newspaper of general circulation 



within the area that the determination is effective.  Such publication shall constitute notice 

that the determination is effective and that this is the determination of this public body. 

Section 6.   The definition of any terms appearing in this Resolution which are also 

used in the Act shall be the same as in the Act. 

Section 7:   All resolutions or ordinances in conflict herewith are hereby repealed 

insofar as such conflict exists and this Resolution shall take effect immediately upon its 

passage. 

ADOPTED this 21st day of June, 2018, by a roll call vote as follows: 

 

 YES:  _______________________________________________________ 

   

 NO:  ________________________________________________________ 

 

 ABSENT:  ___________________________________________________ 

 

 

      ___________________________ 

      President, Board of Education 

Attest: 

 

____________________________ 

Secretary, Board of Education 

 



EXHIBIT A 

See Cook County Prevailing Wage Rates Effective for May 30, 2018 (Attached)  



 

 

 

To All To Whom These Presents Shall Come, Greeting: 

 

I, David Lis, President of the Board of Education, do hereby certify that the 

attached is a true and correct copy of Resolution number 17-011 adopted by the 

Ridgeland School District 122 Board of Education on June 21, 2018. 

 

 

 

____________________________________ 

David Lis 

President, Board of Education 

 

 



 

 

Ridgeland School District 122 
6500 West 95th Street 
Oak Lawn, Illinois 60453-2167 
Voice: 708/599-5550 ext. 7218     Fax: 708/599-5626 
Julie A. Shellberg, M.Ed. 
Superintendent 
jshellberg@ridgeland122.com 

 
 
 
 
June 21, 2018 
 
 
 
Secretary of State of Illinois 
Attn:  Deborah Steller 
Index Department 
111 E. Monroe Street 
Springfield, IL 62756 
 
Dear Deborah: 
 
On Thursday, June 21, 2018, the Board of Education of Ridgeland School District 122 
adopted Resolution 18-017, Ascertaining Prevailing Wages.  I attest that the enclosed copy 
was made from the original resolution signed by President David Lis and Secretary N. 
Jean Werner.   
 
Should you need anything else, please feel free to contact me at (708)599-5550 extension 
7218.   
 
Sincerely, 

 
Julie Shellberg 
Superintendent 
 
JAS/ afb 
 
Encl:  Resolution 18-017 
 

Ridgeland School 
District 122 

 

Administrative Center 
6500 W 95th Street 
Oak Lawn, IL 60453 
Voice: 708/599-5550 
Fax:  708/599-5626 
 

Columbus Manor 
9700 S. Mayfield 
Oak Lawn, IL 60453 
Voice: 708/424-3481 
Fax: 708/424-9412 
Meghan Dougherty 
Principal 
 

Harnew 
9101 S. Meade 
Oak Lawn, IL 60453 
Voice: 708/599-7070 
Fax: 708/599-9636 
Anthony Gill 
Principal 
 

Kolb 
9620 S. Normandy 
Oak Lawn, IL 60453 
Voice: 708/598-8090 
Fax: 708/598-6445 
Dan McDermott 
Principal 
 

Lieb 
9101 S. Pembroke 
Bridgeview, IL 60455 
Voice: 708/599-1050 
Fax: 708/599-8189 
Gregory N.  Porod 
Principal 
 

Simmons 
6450 W. 95th Street 
Oak Lawn, IL 60453 
Voice: 708/599-8540 
Fax: 708/599-8015 
Tracy Flood 
Principal 
 

Board of Education 
David Lis 
President 
 

Christine Glader-Wendt 
Vice President 
 

N. Jean Werner 
Secretary 
 

Thomas March 
Member 
 

Steven Niceforo 
Member 
 

Pat Pulver 
Member 
 

Jean Reising 
Member 

 





















Resolution 18-018 
DESIGNATING INTEREST EARNINGS 

FOR FISCAL YEAR 2017-2018 

WHEREAS, by regulation (23 Ill. Administrative Code 100.50 (a)(4)), the Illinois State 
Board of Education now specifies that, unless a statute or school board resolution provides 
otherwise, interest earnings on school district funds shall be added to and become part of principal 
as of June 30th of each fiscal year; 

WHEREAS, this Board wishes to retain the option of later transferring some or all of the 
interest earned during this fiscal year under Section 10-22.44 of the School Code (105 ILCS 5/10-
22.44);  

NOW, THEREFORE, Be it Resolved by the Board of Education of Ridgeland School 
District No. 122, Cook County, Illinois, as follows: 

1.  All interest earned in each fund of this School District during the current fiscal year is 
hereby designated as interest and not as the principal balance in that fund for the fiscal year 
beginning July 1, 2017, as fully set forth explained in exhibit “A” and is subject to being 
transferred as interest to the extent permitted by law.   

2.  All interest earned in each fund of this School District during any prior fiscal year and 
retained in the School District fund for which it accrued is hereby designated as interest and not as 
part of the principal balance in that fund for the fiscal year beginning July 1, 2017, and is subject to 
being transferred as interest to the extent permitted by law.   

3.  The School District Treasurer is directed to maintain a record of the total of all interest 
earnings so designated for each School District fund as of July 1, 2017, and to provide a report of 
that record to the Board. 

4.  This resolution shall take effect upon its adoption.   

BOARD OF EDUCATION 
RIDGELAND SCHOOL DISTRICT NO. 122 
COOK COUNTY, ILLINOIS 

 

       By:  _________________________________ 
         President 

 

Attest:  _______________________________ 
   Secretary 
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RESOLUTION 18-019 

RESOLUTION OF THE BOARD OF EDUCATION DIRECTING THE 

SCHOOL TREASURER TO TRANSFER INTEREST EARNED 

FROM THE DEBT SERVICE FUND TO THE OPERATIONS AND 

MAINTENANCE FUND 

WHEREAS, the Debt Service Fund of Ridgeland School District No. 122, Cook County, 

Illinois (the “School District”) was created for the purpose of paying the principal and interest 

thereon for all bonds issued by the School District; and 

WHEREAS, the Debt Service Fund was funded by the levy and extension of taxes pursuant 

to the School Code of Illinois (the “School Code”); and 

WHEREAS, the Debt Service Fund has sufficient funds from moneys collected to meet the 

payment of principal and interest thereon for all bonds issued by the School District; and 

WHEREAS, the Debt Service Fund presently has on hand at least $36,077.62 in interest 

income earned from the investment of money of the Debt Service Fund; and 

WHEREAS, Section 10-22.44 of the School Code provides that the Board of Education of 

the School District has the power to transfer the interest earned from the investment of moneys in the 

Debt Service Fund to the respective fund of the District that is most in need of such interest income, 

as determined by the Board of Education; and 

WHEREAS, it is hereby found and determined by the Board of Education that the Operations 

and Maintenance Fund of the School District is the fund of the School District most in need of the 

interest income earned from the investment of moneys of the School District in the Debt Service 

Fund through and including June 30, 2018; and 

WHEREAS, it is in the best interest of the School District that the Board of Education direct 

the School Treasurer to transfer all or a portion of said interest income to the Operations and 

Maintenance Fund. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Ridgeland School 

District No. 122, Cook County, Illinois, as follows: 
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Section 1.  That the Board of Education hereby finds that all of the recitals contained in the 

preambles to this Resolution are full, true and correct and does hereby incorporate them into this 

Resolution by reference. 

Section 2.  That the School Treasurer of the School District be and is hereby directed, 

pursuant to Section 10-22.44 of the School Code, to transfer $36,077.62 in interest earned from the 

investment of monies in the Debt Service Fund plus such additional interest earned through and 

including June 30, 2017 to the Operations and Maintenance Fund. 

Section 3.  That all other resolutions or parts of resolutions in conflict herewith be and the 

same are hereby repealed, and this Resolution shall be in full force and effect immediately and 

forthwith upon its passage. 

AYES:            

            

NAYS:            

ABSENT:           

        

President, Board of Education 

 

 

ATTEST: 

 

       

Secretary, Board of Education 



 

www.ridgeland122.com 
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CORE BELIEF STATEMENT 
 

Knowing that all children can learn, we strive each day to provide an environment that  
contributes to positive attitudes and personal success for learners. 
 

We Believe: 

Every child can learn. 

Every child is unique and deserves respect. 

Learning needs to be the focus of every classroom. 

The school environment needs to foster self-worth and a positive relationship among students, 

staff, parents, community, and the Board of Education. 

Our community will benefit from schools with a challenging curriculum that is developmentally 

appropriate. 

Therefore, we can build an educational foundation to serve children not only in further  

educational endeavors buy in life as well. 
 
 

VISION STATEMENT 

Education for today . . . . with a vision for the future! 
 

MISSION STATEMENT 

The mission of Ridgeland School District 122 is to nurture independence and responsibility in 

students, empowering them with knowledge, skills and core values that contribute to becoming 

life-long learners, and active citizens while striving to achieve their true potential.  We will ac-

complish our mission by fostering a partnership among children, parents, community, staff and 

the Board of Education constantly striving to improve student performance. 

 

MOTTO 

Challenge + Care = Success 



Goal Area #1 

Student / Teacher Opportunities 

Ridgeland School District 122 will provide services, curricula, and professional  

development to meet the academic and social emotional needs of the whole child. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Implement Full day Kindergarten     Superintendent 
         Assistant Superintendent of Finance 
         Director of Teaching and Learning 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Full Day Kindergarten Programming (Informing Community, Modifying Curriculum for Kindergarten for full 
day, scheduling  

 2018-2019—Modify and monitor Building Schedules (PE, Lunch, Common Plan Time)  

ACTION PLAN 2 

Description        Facilitator (s) 

Expand Art and Music for students grades K-5   Superintendent 
         Assistant Superintendent of Finance 
         Director of Teaching and Learning 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Art and Music - Full time positions (½ year in each building)  
 2018-2021—Modify and monitor Building Schedules (PE, Lunch, Common Plan Time)  
 2019-2020—Investigate expansion of fine arts in K-5 Buildings (Full year of art and music for all students) including re-

searching fine arts grants  
 2020-2021—Full year of art and music for all students in K-5. 
 

Strategic Plan 2018-2021 



Goal Area #1 

Student / Teacher Opportunities 

Ridgeland School District 122 will provide services, curricula, and professional  

development to meet the academic and social emotional needs of the whole child. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Build trauma sensitive schools including     Superintendent    
focusing on social emotional learning needs for all   Assistant Superintendent of Finance 
students.        Director of Teaching and Learning 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Professional Development on embedding trauma informed practices and social emotional learning into the 

classroom  
 2018-2019—Explore community connections for student programs outside the school district (Healthy Communities 

Grant)  
 2018-2021—Research professional development to meet teacher needs based on evaluation and survey data  
 2018-2021—Recruit and Continue National Board Certification Cohort  

ACTION PLAN 4 

Description        Facilitator (s) 

Continue meeting the academic needs of all students.   Superintendent    
Assistant Superintendent of Finance    Assistant Superintendent of Finance 
         Director of Teaching and Learning 
         EL Coordinator 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Explore community connections for student programs outside the school district  
 2018-2019—Investigate and plan for K-5 and Middle School Math Interventionists and Interventions  
 2018-2019—Expand SPARC Program to include Acceleration Act  
 2018-2021—Plan for EL Cohort onsite for staff  
 2019-2020—Math Interventionists Program (Pilot)  
 2018-2021—Research professional development to meet teacher needs based on evaluation and survey data 
 2018-2021—Recruit and Continue National Board Certification Cohort  

Strategic Plan 2018-2021 



Goal Area #2 

Finance / Buildings and Grounds 

Ridgeland School District 122 will sustain an educational environment where all 
students and staff have equal opportunities to grow and learn. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Maintain Fiscal Responsibility      Superintendent    
         Asst. Supt. of Finance and Business  

Targeted Completion Date (s) 
 
 2018-2021—Limit operating expenditures to current year’s revenue for maintaining fiscal responsibility  
 2018-2019—Evaluate bonding capacity for capital projects and working cash reserves  
 

ACTION PLAN 2 

Description        Facilitator (s) 

Continuously monitor class size in grades K-8   Superintendent 
         Assistant Superintendent of Finance 
         Building Principals 
 

Targeted Completion Date (s) 
 
 2018-2021—Monitor class size and its effect on the operating budget  
 2018-2021—Evaluate the effect of Full Day Kindergarten on building capacity  

Strategic Plan 2018-2021 



Goal Area #2 

Finance / Buildings and Grounds 

Ridgeland School District 122 will sustain an educational environment where all 
students and staff have equal opportunities to grow and learn. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Create a balanced and temperature controlled learning    Superintendent    
environment.        Assistant Superintendent of Finance 
         

Targeted Completion Date (s) 
 
 2019-2020—Evaluate the current use and adequacy of building automation systems (BAS) to insure comfortable 

learning environment  
 2020-2021—Upgrade or optimize the existing building automation systems (BAS) to insure comfortable learning  
       environment  

Strategic Plan 2018-2021 



Goal Area #3 

Safety 

Ridgeland School District 122 will nurture a safe, secure, and respectful  

environment for all students and staff. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Facilitating training for all staff on the use of the AED, CPR,  Superintendent    
Concussion protocol, and bleed kits.    Assistant Superintendent of Finance 
         Director of Teaching and Learning 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2020—Facilitate training for all staff on the use of AED/CPR, Concussion Protocol and Bleed Kits 
 2018-2019—Reconvene Concussion Protocol Team to discuss policy and procedures 
 2018-2019—CPR/AED training working with community fire departments 

 2018-2019—Bleed kit training for all staff completed by school nurses during inservice 

 2018-2019—GCN Video to be completed by November on Concussions Protocol. 

 2019-2020—Continue training all new staff on safety protocols including AED/CPR, Concussion, and Bleed Kits 

ACTION PLAN 2 

Description        Facilitator (s) 

Evaluator the use of a visitor ID scanning system   Superintendent 
         Assistant Superintendent of Finance 
         Building Principals 

Targeted Completion Date (s) 
 
 2018-2019—Begin Fall 18-19 research and survey area vendors and districts using visitor ID scanning systems. 
 2019-2020—Fall 2019-Pilot visitor ID scanning system  
 2020-2021—Possible implementation of visitor ID scanning system  

Strategic Plan 2018-2021 



Goal Area #3 

Safety 

Ridgeland School District 122 will nurture a safe, secure, and respectful  

environment for all students and staff. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Explore the use of an onsite safety officer     Superintendent    
         Assistant Superintendent of Finance 
         Building Principals 
         

Targeted Completion Date (s) 
 
 2018-2019—Research cost, models, staffing and grant opportunities of the use of an onsite safety officer. Collaborate 

with Bridgeview, Chicago Ridge and Oak Lawn municipalities and consult private security firms. 
 2019-2020—Pilot models for using onsite safety officer 

 2020-2021—Implement use of onsite safety officer for the District 

Strategic Plan 2018-2021 



Goal Area #4 

Technology 

Ridgeland School District 122 will provide opportunities for students to critically 
think, communicate, collaborate, and create in order to develop skills needed to 
compete in the 21st Century. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Develop a long term technology plan     Superintendent    
         Director of Teaching and Learning 
         Technology Coordinator 
         Instructional Technology Coordinator 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Investigate and implement software to collect and analyze data in regards to the use of technology in the 
classroom.  

 2018-2019—Include parents in the Technology District Leadership team to help create a long term instructional technol-

ogy plan  
 2019-2020—Utilize collected data to improve the use of instructional technology in the classroom  
 2019-2020—Conduct ongoing meetings with the Technology District Leadership Team to continuously evaluate instruc-

tional technology and materials  
 2020-2021—Continue discussion, evaluation and adjustment of the instructional technology plan with Technology Dis-

trict Leadership Team  

ACTION PLAN 2 

Description        Facilitator (s) 

Facilitate STEM opportunities for students in grades K-5  Superintendent    
         Director of Teaching and Learning 
         Instructional Technology Coordinator 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2019—Research different opportunities for K-5 students to experience different STEM in the classroom  
 2019-2020—Develop a curriculum map to align STEM with the current curriculum and Common Core Standards  
 2019-2020—Pilot STEM curriculum in a K-5 building  
 2020-2021—Implement a STEM program in all K-5 classrooms  

Strategic Plan 2018-2021 



Goal Area #4 

Technology 

Ridgeland School District 122 will provide opportunities for students to critically 
think, communicate, collaborate, and create in order to develop skills needed to 
compete in the 21st Century. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Ensure a balance of technology and textbook usage in   Superintendent 
classroom         Director of Teaching and Learning 
         Instructional Technology Coordinator 
         Building Principals 

Targeted Completion Date (s) 
 

 2018-2020—Provide professional development opportunities for teachers and administrators to enhance knowledge 

and application of technology in the 21st Century classroom  
 2019-2020—Provide community learning opportunities to understand the role of technology in the 21st Century class-

room  
 2021-2020—Continue to offer opportunities for teachers, administration and community members to discuss and learn 

about technology in the 21st Century classroom  

Strategic Plan 2018-2021 



Goal Area #5 

Communication 

Ridgeland School District 122 will engage the Oak Lawn, Chicago 
Ridge, and Bridgeview communities through effective communication and            
collaboration. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Increase positive press       Superintendent    
         District and Building Level Administration 
         District Leadership Team  

Targeted Completion Date (s) 
 

 2018-2019—Develop Facebook pages per school 
 2018-2019—Continue use of Twitter and expand to all staff 
 2018-2019—Continue to establish relationships with media outlets 
 2019-2020—PD for staff on proper use and expectations for Facebook, Twitter and other social media outlets   
 2019-2020—Increase Facebook pages or content per school (posts, pictures, etc.) 
 2019-2021—increase positive posts with a goal of two press releases per trimester per school 
 2020-2021—Increase positive posts with a goal of 3 positive social media posts by each staff member  

ACTION PLAN 2 

Description        Facilitator (s) 

Participate in the community     Superintendent    
         District and Building Level Administration 

Targeted Completion Date (s) 
 2018-2019—Increase involvement in large community events, such as Rotary Club, Chamber of Commerce, Moraine 

Community College, Public Libraries, Arab American Family Services, Knights of Columbus, Lions Club, Advocate Hos-
pital, Chicago Ridge Mall, etc. including PTA/PTO parents 

 2019-2021—Explore opportunities for the Band to participate in local events  
 2020-2021—Explore opportunities for the District to participate in local events  

Strategic Plan 2018-2021 



Goal Area #5 

Communication 

Ridgeland School District 122 will engage the Oak Lawn, Chicago 
Ridge, and Bridgeview communities through effective communication and            
collaboration. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Provide networking opportunities for parents   Superintendent    
         District and Building Level Administration 
         District Leadership Team  
         

Targeted Completion Date (s) 
 2018-2019—Provide communications in multiple languages (find company to do them) 

 2018-2019—Provide translators for PTA, School Night events 

 2018-2019—Increase the use of Gateway Language Service from staff 

 2018-2019—Introduce use of Blackboard connect to administration and staff 

 2018-2019—Develop a “welcome” program for parents new to the American school system 

 2019-2020—Provide professional development for parents on the availability of Gateway Languages Services 

 2019-2020—Increase positive parent communication by staff with or without use of Gateway Language Services 
 2019-2020—Implement and increase usage of parent communication tool (Blackboard Connect) 
 2020-2021—Develop iPads with google translate to office personnel to use with parents 
 2020-2021—Create videos stored on  iPads with explanation of the most important forms parents sign during  
                registration   

Strategic Plan 2018-2021 



Goal Area #6 

Parent Opportunities 

Ridgeland School District 122 will develop and maintain relationships with parents 
as educational partners in their child’s learning. 

 

ACTION PLAN 1 

Description        Facilitator (s) 

Facilitate opportunities for parental involvement in the   Superintendent 
academic and classroom activities.     District and Building Level Administration  
      

Targeted Completion Date (s) 
 2018-2019—Expand on parent leadership opportunities in all district school buildings.  

 Utilize Partnership for Resilience to create parent leadership teams 
 Train parents on their roles in their respective buildings 
 Create a system where trained parents volunteer and work in the schools 

 2019-2021—Continue and Monitor Parent Leadership Team 

ACTION PLAN 2 

Description        Facilitator (s) 

Provide English Language Learning classes    Superintendent 
for parents.        District and Building Level Administration  
         EL Coordinator 
          

Targeted Completion Date (s) 
 

 2018-2021—Partner with private agencies or higher education institutions (GSU / Partnership for Resilience) to provide 

ESL classes for parents at multiple levels of English Language Learning and other parent needs. 

Strategic Plan 2018-2021 



Goal Area #6 

Parent Opportunities 

Ridgeland School District 122 will develop and maintain relationships with parents 
as educational partners in their child’s learning. 

 

ACTION PLAN 3 

Description        Facilitator (s) 

Create parent leadership opportunities and seek out parent  Superintendent 
input in the district and school decision making process.  District and Building Level Administration  
      

Targeted Completion Date (s) 
 2018-2019—Expand on parent leadership opportunities in all district school buildings.  

 Utilize Partnership for Resilience to create parent leadership teams 
 Train parents on their roles in their respective buildings 
 Create a system where trained parents volunteer and work in the schools 

 2018-2019—Invite parents to participate in the District Leadership Teams  
 2019-2020—Facilitate parent leadership teams in each school building and assist with development of annual goals and 

projects  

ACTION PLAN 4 

Description        Facilitator (s) 

Training for parents to support students with academic   Superintendent 
and social emotional needs at home     District and Building Level Administration 

Targeted Completion Date (s) 
 

 2018-2019—Expand Triple P opportunities for parent training in areas such as behavioral management and skill devel-

opment including special education in Kindergarten  
 2019-2020—Expand Triple P opportunities for parent training in areas  such as behavioral management and skill devel-

opment including special education for grades 1-2  
 2020-2021—Expand Triple P opportunities for parent training in areas of such as behavioral management and skill de-

velopment including special education for grades 3-5  

Strategic Plan 2018-2021 



 
 

Ridgeland School District 122 would like to thank the following participants who assisted in developing the strategic 

plan for the 2018-2021 school years.  This plan was developed with input from students, parents, staff, community 

members, and the Ridgeland 122 Board of Education. 

Input was collected via focus groups, surveys, and the strategic planning collaboration. 

Amani Abassi, Simmons Middle School Parent 

Nevien Abuzir, Simmons and Kolb School Parent 

Malik, Adi, Simmons Middle School Student 

Jennifer Aguiar, Columbus Manor Teacher 

Abdallah Alsadeq, Simmons Middle School Student 

Arley Alvarez, Simmons Middle School Student 

Sayida Baste, Harnew School Speech Pathologist 

Kristen Batkiewicz, Simmons Middle School Teacher 

Anissa Beckon, Assistant to the Superintendent 

Elizabeth Cain, Columbus Manor Teacher 

Rebecca Chagnon, Simmons Middle School Teacher 

Nabila Dahleh, Columbus Manor Teacher 

Crystal DiFoggio, Columbus Manor Parent 

Meghan Dougherty, Columbus Manor Principal 

Kimberly Dykema, Lieb School Teacher 

Shelby Dykstra, Simmons Middle School Student 

Walla Eldosh, Simmons Middle School Student 

Dominika Firek, Simmons Middle School Student 

Susan Finn, Lieb School Teacher and Union President 

Tracy Flood, Simmons Middle School Principal 

Ann Francis, Simmons Middle School Teacher 

Ashish Gandhi, Technology Coordinator 

Anthony Gill, Harnew School Principal 

Samantha Guerrero, Simmons Middle School Student 

Mouna Haddad, Harnew School Parent 

Emeen Hamad, Simmons Middle School Student 

Nancy Havlin, Instructional Coach 

Ashley Holland, Inst. Technology Coordinator 

Diane Kelly, Kolb School Nurse 

Amber Kenis, Band Director 

Tina Kiziak, Columbus Manor Teacher 

Rhonda Kulig, Lieb School Assistant Principal 

Cathy Lattz,  Director of Student Services 

David Lis, Board of Education President 

Sheri Maher, Director of Teaching and Learning 

Thomas March, Board Member 

Joseph Matise, Incoming Superintendent 

Daniel McDermott, Kolb School Principal 

Members of the Oak Lawn Community Partnership 

Randa Mustafa, Simmons Middle School Student 

Erin Neylon, Kolb School Teacher 

Lorenzo Nevarez, EL Coordinator 

Angelica Nieto, Simmons Middle School Student 

Steve Niceforo, Board Member 

Sherri O’Brien, Harnew School Parent 

Douglas Ogarek, Assistant Superintendent of Finance 

Alexandria Phillips-Burke, Lieb School Parent 

Gregory Porod, Lieb School Principal 

Pat Pulver, Board Member 

Jeannie Reising, Board Member 

Kimberly Russell, Harnew School  

Diana Salihar, Lieb School Nurse 

Adda Samhan, Parent 

Esmeralda Serna, Simmons Middle School Student 

Hunter Sheldon, Simmons Middle School Student 

Natalie Sheldon, Lieb School Parent 

Julie Shellberg,  Superintendent 

Kristen Stenzel, Kolb School Teacher 

Kelly Szwajkowski, Harnew School Teacher 

Ken Tesinsky, Simmons Middle School Parent 

Terry Thibedeau, Columbus Manor Parent 

Linda Wagner, Instructional Coach 

Christine Wendt, Board of Education Vice President 

Mia Wendt, Simmons Middle School Student 

Norma Jean Werner, Board of Education Secretary 

Ann Wessel, Simmons Middle School Parent 

Ruan Wieszgac, Simmons Middle School Student 

 



TECHNOLOGY RESOURCE ADVISORS, INC.
5381 N. 118th Ct., 
Milwaukee, WI 53225 
Phone: 414-276-3300 x105 Fax: 800-407-3226

Chrome Care 
Warranty 

Number: 10691

Date: 5/1/2018

Bill To:
Ashish Gandhi
School District of Ridgeland 122
6500 W 95th St 
Oak Lawn, IL 60453
Phone: (708)599-5550
Email: agandhi@ridgeland122.com

Ship To:
Ashish Gandhi
School District of Ridgeland 122
6500 W 95th St
Oak Lawn, IL 60453

Item 

# 

Mfr. Part Description Price Qty. Extended 

Acer C731T Warranty

1 TRA-1YEAR-E TRA ChromeCare Warranty with Accidental Damage Protection – One Year
Mfr: Technology Resource Advisors, Inc.
Notes: $100 deductible on each broken touchscreen LCD

$ 19.00 300 $ 5,700.00

Group Total $ 5,700.00

Acer C732 Warranty

2 TRA-1YEAR-E TRA ChromeCare Warranty with Accidental Damage Protection – One Year
Mfr: Technology Resource Advisors, Inc.

$ 19.00 300 $ 5,700.00

Group Total $ 5,700.00

2 item(s) Sub-Total $ 11,400.00

Tax @ 0% $ 0.00

Freight $ 0.00

Total $ 11,400.00

Quote Valid Until: 5/31/2018 8:19:38 AM

Payment Details Shipping and Delivery Details

Pay by: Company PO
Payment Term  Due upon Receipt 

Shipping via: UPS Ground

Terms and Conditions

Prepared by: Kelly Pederson Email: kpederson@technologyresourceadvisors.com Phone: 414-276-3300 x105
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