
Goal Objective Target

Increase the percentage of students 

scoring at or above criterion on 

SAT/ACT.

Increase by 3-5% is suggested by 

majority of respondents. 

Increase the percentage of students 

taking SAT/ACT.

Increase above 6% is suggested by 

majority of respondents. 

Increase the percentage of students 

earning post-secondary credits.

Increase by 3-5% is suggested by 

majority of respondents.

Increase the percentage of students 

completing CTE coherent sequence.

 Increase above 6% is suggested by 

majority of respondants.

Increase number of students earning 

industry certifications.

Increase by 3-5% is suggested by 

majority of respondents.

Increase the number of students 

meeting minimum grade level 

requirements by state (STAAR) and 

local standards.

At least 80% of all students perform at 

"Approaches Grade Level" in all 

subjects and all grade levels. 2020 are 

equally suggested.    

Increase the number of students 

performing at grade level by state 

(STAAR) and local standards.

Increase number of students 

performing at "Meets Grade Level" by 8-

10% in all subjects and all grade levels. 

Respondents indicate this seems to be 

a fair goal. 

Increase the number of students 

exceeding grade level requirements 

by state (STAAR) and local 

standards.

Increase number of students  

performing at "Masters Grade Level" by 

4% in all subjects and all grade levels. 

Respondants indicate this seems to be 

a fair goal. 

Implement a quality professional 

development program that 

encompasses best practices and 

supports the needs of all staff.

Increase relevent professional 

development opportunities for 

teaching staff so that 70% of staff agree 

they have had an opportunity to 

participate in  professional 

development 

Post-Secondary Readiness:  Italy 

ISD will provide learning 

opportunities and programs that 

maximize options for graduates.

Academic Performance: Italy ISD 

will maintain expectations for 

instruction and student learning 

that result in high levels of 

academic achievement.



Goal Objective Target

Increase the number of students 

receiving face-to-face classroom 

instruction.

Collect and report data each six week 

grading period. This will allow an 

opportunity to gather data  for future 

measurement. 

Improve culture of extracurricular 

activities.

Collect and report data each six week 

grading period. This will allow an 

opportunity to gather data  for future 

measurement. 

Improve learning environment 

through consistent application of 

behavior intervention and discipline 

measures.

Collect and report data each six week 

grading period. This will allow an 

opportunity to gather data  for future 

measurement. 

Increase the attendance rate of each 

campus. 

Increase the attendance rate at each 

campus to 97%

Provide new and diverse classes and 

learning settings for students. 

Have facilities that support current and 

emerging technological applications in 

education.

Provide well-maintained & clean 

facilities. 

Students, community and staff agree 

that existing facilties are clean and well-

maintained. 

Increase community awareness on 

bond related issues.

Web page, social media & monthly 

updates to the community

Assess district progress and efforts in 

completing current bond initiatives. 

Obtain short-range facilities plan that 

guides district actions in completing 

current construction projects.

Assess current and future facilities 

needs as it relates to growth and 

academic needs.

Obtain long-range facilities plan that 

guides district actions. 

Provide appropriate funding to ensure 

academic progress and program 

development. 

Use needs assessments and the 

resource guide template provided by 

TEA as a model to appropriate funds to 

instructional and extra-curricular 

programs. 

Safety and Culture: Italy ISD will 

create a culture of safety, pride, 

and discipline that governs all 

student activities.

Operations Management: Italy ISD 

will work to ensure that current 

and future facilities support the 

district's educational goals.

Fiscal Responsibility: Italy ISD, 

through prudent financial practices, 

will ensure that resources are 

available to support district goals 

and operations.


