
 
 

MINUTES 
Maynard School Committee Meeting 
Thursday, August 13, 2020, 7:00 pm 

Remote Meeting 
 
 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting Law, 
G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all participants.  The 
public was not allowed to physically access this School Committee meeting.  This meeting was held virtually (internet) 
using Zoom Technology.  All members of the public were invited to join the meeting virtually online or by phone.  In 
addition, a recording of the meeting is posted on the WAVM YouTube page under Maynard School Committee Meetings. 
(https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting Called to Order at 7:11pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Jessica Clark - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Lydia Clancy - Present 

 
Other’s present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent; 
Colleen Andrade, Administrative Assistant; Jeff Ferranti, incoming Director of Student Services. 
 
 
Chairperson's Report  
School Committee presented a statement to the BOS last Tuesday asking for relief from the $265,422 
budget cut that they were asked to make and requested that all or part be taken from the General 
Stabilization Fund. The request was submitted for the record but not considered in the vote to accept 
Draft Article F for the Special Town Meeting warrant, because it was not submitted enough in 
advance. That warrant will now go to the Finance Committee for consideration and comment.  
 
Superintendent’s Report  

Green Meadow Roof Update - Work on the roof is about to start, materials have started to be 
delivered.  Estimated roof completion is between 8/24 and 9/2. 

 
Director of Building Operations/MOU update - interviewed 3 applicants today. 
 
Budget Updates - FY20 is about to be closed out, the Governor’s budget has not yet been 
finalized.  The Budget Subcommittee will be meeting next week 
 

Citizens’ Comments  - Ms. Clancy read the emailed comments (attached at the end of these 
minutes) 
 
Before going to the next agenda item, Ms. Clancy read a statement.  SC must approve or reject the 
reopening plan tonight, ask that everyone listen to all information.  We were currently in the middle of 
a global pandemic, the predicament is by no fault of our own.  She noted that there was no single 
plan that was good for everyone.  

https://www.youtube.com/user/WAVMproductions/playlists


Reopening Plan for Submission to the State 
Mr. Haas thanked everyone for their comments, it was clear that people were concerned about the 
Town and Schools and it was the most difficult decision he had ever had to make.  The decision is 
based on the health and safety of students and staff and used information from CDC, DOH, and 
Maynard’s Health Dept.  
Almost 1200 responses to the family survey and trends towards hybrid.  Staff surveys trend toward 
remote.  
Going back to health and safety, he recommended beginning the school year with remote, with 
phased-in hybrid groups. 
 
School Committee members appreciated the plan, believed in trusting the experts and teachers and 
liked the phased-in method of getting students into school safely using the metric of reassessing 
every 6 weeks.  
Also liked the hybrid option for at-risk students and the idea of trying to have smaller group meet and 
greet sessions.  Parents should reach out to Jeff Ferranti, Director of Student Services if they feel 
their sped student should be prioritized. 
 
Mr. Haas noted that they could reassess in less than a 6-week interval depending on the situation in 
the community and surrounding areas.  He would also look at the PreK paid tuition considerations. 
Staff will be allowed to come into the school buildings to do their remote teaching if they so wish. 
 
Ms. Brannelly suggested reaching out to the Boys & Girls Club to see how they could support 
parents.  
 
Ms. Brannelly made a motion to accept the recommendation provided to the School Committee by 
Superintendent Brian Haas. 
 
Ms. Clark 2nd the motion. 
 
Ms. Rivera wished to reinforce that the 6-weeks assessment timeframe was not firm if they felt they 
could reassess sooner.  
 
Roll Call Vote - Yae 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
  



Members’ Comments - Subcommittee Reports  
School Committee members noted and appreciated that this plan may be difficult for some families, 
happy that it was based on the health and safety of students and staff.  
 
Budget Subcommittee meeting was next week. 
 
Mr. Ferranti would be working with SEPAC to have a meeting over the next few weeks. 
 
Ms. Rivera thanked Ms. Clancy for going before BOS with the recommendation and noted that she 
was not happy with the way it was received.  
 
Communications Subcommittee meeting would be next week and Ms. Houlihan noted that they hope 
to improve communications during the beginning of the school year. 
 
Policy Subcommittee meeting would be on Monday, many policies will need review due to COVID19. 
 
MASC workshop next Thursday prior to the School Committee meeting to discuss goals, protocols, 
strategic plan. 
 
  
Ms. Rivera   Made a motion to adjourn 
Ms. Brannelly  2nd the motion 
 
Roll Call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion Passed 5-0 
 
Meeting adjourned at 8:36 pm  
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 8/20/20  
 
  



Public Comments sent via email. The Chair has reformatted them to provide greater ease for 
reading aloud. The content of comments has not been changed or removed.  
 
 
Viviane Viros - pk teacher 
If the School Committee and the district were to choose a remote model, could the School Committee 
inquire and discuss how the possible loss of preschool tuition revenue coming from community 
families might affect the 2020-21 budget?  What are the solutions that might help resolve this deficit if 
it were to happen? 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
James Tredeau - MHS French and Spanish Teacher 
 
Dear School Committee Members, 
 
So many times in life, we are reminded of the saying “safety first”. 
Simply put, this is the defining moment of a generation in which we must put safety first. 
I urge you to stand on the right side of history and put our children’s safety first. Make the decision for 
our schools to do remote learning. 
We need to be able to look back at ourselves months and years from now and know that we did not 
put children’s lives in danger. 
Thank you for your time. 
Yours truly, 
James Tredeau 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Elizabeth Albota - 1 Taylor Road 
 
Dear School Committee Members,  
  
Hybrid-model costs and risks outweigh any benefits. Here are some examples of what we’ll have to 
spend money on to go hybrid: 
*Retrofitting and upgrading HVAC systems  
*Sanitation systems, more custodians and overtime for these custodians, classroom cleaning 
supplies, bottled water to replace bubblers 
*Stocks of masks, N95 masks and plastic gowns for nurses, special PPE for custodians,  
*Toilet lids in staff and student bathrooms, hall monitors to prevent vaping in the HS, paper towels to 
replace blowers.  
*Long-term subs for teachers that can’t come back in the building; subs for the more-frequent teacher 
absences (teachers and their children will have to be out if they show any symptom of COVID. A lot of 



illnesses share symptoms with COVID.); subs to take classes from teachers waiting for COVID test 
results (up to a week); subs who can take over for teachers who contract COVID and will be out for 
weeks, months, or permanently.  
*Additional nurses to staff the isolation rooms 
 
You will hear lots of rational-sounding arguments about our “low numbers”. These are the result of not 
having school in session. 
 
This disease spreads exponentially. 40% of people with COVID are asymptomatic spreaders. People 
who have to be hospitalized with COVID can expect to have life-long disabilities and/or heart, lung, 
and kidney damage. Others, even when asymptomatic, have suffered strokes. Immunity from it only 
lasts for about two months after recovery.  
 
These risks to the people we love are too great. The ineffective mitigation of risk will cost us too much 
money. What happens in our next school year? How many teachers will have to be cut as a result of 
the cost of choosing hybrid this year?  
 
Superintendent Haas has already said publically several times that we can’t maintain the hybrid 
model once flu season hits due to lack of sub coverage.  
When we open schools, they will be the places where people spread and catch COVID. People will 
suffer life-long illness and/or die as a result.  
Hoping that it won’t happen here, and all the money we spend on that hope, won’t be enough.  
 
Sincerely,  
Elizabeth Albota 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Hello,  
My name is Jay Levine, and I’m a social studies teacher at Maynard High school.  This is my second 
year teaching in Maynard, and while I’m excited to get back to the work of teaching our wonderful 
students, I would be remiss if I didn’t express my deep concerns over going back to in person 
teaching in the fall. With positive rates of Covid increasing in many parts of the state, and with still so 
much that is unknown about this virus, it seems foolhardy to bring so many people together in an 
enclosed space for a prolonged period of time. On a personal level, I have a 3 year old child, and my 
partner and I rely on my 71 year old mother for childcare. Needless to say, I don’t wish to bring this 
virus home and jeopardize the health of anyone in my family.  
 
I ask the school committee to consider all the factors at play; while the teachers certainly want to get 
back to working with our students, I speak for many when I say that we should not be placed in 



harm’s way. Teaching and learning is of utmost importance, but the safety and well-being of our 
students, staff, and families should always be the first priority. Thank you for reading,  
Jay Levine  
16 Washington Drive  
Acton, MA 01720  
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
FROM:  Melissa McPhail, Grade 3 Teacher, Green Meadow 
23 Taft Avenue, Maynard 
 
For those who may not know me, my name is Melissa McPhail.  I am a 23-year resident of Maynard, 
and have taught in Green Meadow for the past 14 years.  I am a veteran Early Childhood Educator 
with 27+ years of experience.  I have taught over 560 students, grades K-3 with varying needs and 
abilities, thus far in my career (280 of those here in Maynard).  I hold a Bachelor of Science in 
Education, a Master's Degree in Reading Instruction, and a Certificate of Advanced Graduate Study 
[CAGS] in Administration.  I love my job as a classroom teacher with my whole heart.  Long before 
this pandemic, beginning on the first day of school, I would ask my students, "What is my number 
ONE job?"  Naturally they would look skeptically at me and say, "to teach us??"  I would tell them 
teaching is my SECOND job, but first and foremost my number ONE job is to keep them SAFE.  I 
would remind them of this often throughout our days together.  Ask any of my former students, "What 
did Mrs. McPhail always say was her number one job?", and they will respond, "to keep us SAFE!" 
There is nothing in the world I would like more than to wake up from this "Covid nightmare", realizing 
it was just a horrific dream, and return safely to my students' smiling faces in person in a couple of 
weeks. But it is not a nightmare, this Covid virus is reality. I am no longer in a position to look my 
students in their eyes, face-to-face in person with masks/face shields/6 feet 
apart/sanitizer/plexiglass/no shared materials, no touching, etc., and convey that message with any 
amount of confidence.  I cannot keep them safe in that environment right now.  
 
I understand you have all been doing your due diligence in gathering pertinent information from all 
stakeholders to make the best informed decision possible in the face of this unprecedented situation. 
While our MEA membership expressed an 84% desire for a fully remote start  (SMEA 73%), I wanted 
to personally reach out, as an experienced professional, and convey my opinion WHY I believe we 
need to begin with a full remote platform versus the hybrid model before a recommendation and vote 
take place this evening. 
 
The total number of youth cases has almost doubled in the last month in our country.  Almost 180,000 
new child cases were reported from between July 9 and August 6, raising the total number to more 
than 380,000, according to the American Academy of Pediatrics.  As of last Sunday here in 
Massachusetts, there have been 7,554 confirmed COVID-19 cases of people 19 years old or 
younger, with 122 of those cases requiring hospitalization.  Maynard is not an isolated bubble, 
insulated from the activity and cases in the communities all around us and beyond.  Just because the 
Covid case numbers within our small town may trend low, does NOT indicate we are free and clear 
from this virus and it's wrath.  It has been stated to our community's families that there will ALWAYS 
be a "remote option" for their children, if they feel they need it for their situation or are worried about 



keeping safe.  But the same can NOT be said for Maynard's educators.  We cannot be guaranteed 
our choice of whether to teach in person or remotely within the proposed hybrid model. 
 
Firefighters train and practice to become professionals. They participate in PD and earn specialized 
certificates of merit along the way. 
Their job is to provide the community with a service. In simplest terms, to put out fires and protect 
citizens.  There is the assumed inherent danger and risk for their life in this career they chose. 
 
Educators train and practice to become professionals. They participate in PD and earn specialized 
certificates of merit along the way. Their job is to provide the community with a service. In simplest 
terms, to provide academic instruction to school-aged citizens.  Yet with no choice, societal events 
and pressures have led to the expectation educators assume there MAY be danger and risk to their 
life in this career beyond academic instruction, given the ALICE protocols of active shooters, fire 
drills, etc.,  in order to serve their students/families. 
 
Fire, which at first seems unpredictable, has longitudinal studies by fire science experts that reveal it 
has predictable patterns and behaviors. Armed and trained with this knowledge, the professional 
firefighter can have more confidence heading into the blaze to do their job. They are provided the 
necessary PPE (turnout gear, SCBA tanks), which has been time-tested and continuously improved, 
in order to keep them as safe as possible. But at times the blaze is just too much, and these 
professionals make the decision NOT to enter the burning building because they KNOW, from 
professional experience, it is too risky for their lives even with all their PPE. They proceed to do their 
job of extinguishing the fire from OUTSIDE the building. Is this the most proficient method?  No.  But 
in that moment, it is the SAFEST.  The job gets done. 
 
Teachers, as professionals, are advocating for a decision to NOT enter the building with our students 
right now because we KNOW it is too risky for all of our lives, and our community. COVID-19 does 
not have predictable patterns and behaviors. It has been a presence for merely 8 months.  Scientists 
are working around the clock, and information is changing and evolving every DAY.  We do NOT 
have the means to cure it for certain.  We do NOT have the means to prevent it (reliable vaccine). 
We are NOT certain of the long-term negative health implications for those who contract it.  We do 
NOT know for certain how individual children will react if they contract it, or exactly how they may/may 
not spread it.  We do NOT know for certain if a person can contract it twice or more, if they survive it 
the first time (will it subsequently be more intense or mild?).  We do NOT know for certain that PPE 
(and what types) will keep us from spreading it. There is so much we DON'T know.  But we DO know 
we CAN do our jobs from OUTSIDE the building (remotely). Is this the most proficient method?  No. 
But in THIS moment, it is the SAFEST. The job WILL get done. 
 
Never would a community member shame or guilt a firefighter for not running into the out of control 
blaze, insisting they DO go in or else possibly lose pay and/or their job. There is respect for their 
professional judgment. Why is it acceptable for community members to shame or guilt "front line" 
teachers for not wanting to run into “the fire” of a pandemic in the building with their students, insisting 
they DO go in or else possibly lose pay and/or their job?  
 



The hybrid model is a valiant attempt to reduce the density of people in any specific area, which 
therefore MAY reduce the ability of the virus to spread. But we do NOT know for certain that the plan 
on the paper WILL work.  Without reliable testing protocols and unknown metrics at this time, I have 
heard people saying that "we will most likely end up in a full remote model sooner than later anyway". 
This statement frightens me to my core.  It makes the assumption that it is inevitable our students 
and/or staff WILL become infected, disabled, and/or die.  So which child or adult is expendable? How 
many?  We have the opportunity here to be proactive, rather than reactive.  
 
84% and 73% of your community's professional education and support staff, based on their career 
training and experiences, believe it is NOT safe at this time for in-person instruction.  We are not only 
worried about ourselves...we are terrified for our students and their families.   Please listen as if we 
were firefighters saying the blaze is out of control and it's not worth risking ANY lives to enter.  Please 
do not make us have to say, "We told you so." 
 
No doubt this is a tremendously big decision to make.  It could literally be life and death.  There is no 
perfect answer.  So ask yourselves, "which will I regret LESS?"  Can you live with the fact that your 
decision to support opening our schools now with a hybrid model, KNOWING there is a threatening 
pandemic present in our community, led to tragedy?  Teaching and learning remotely to start our 
school year in Maynard GUARANTEES that our schools will NOT be the source of an outbreak or 
surge.  In closing, an administrator in North Carolina said, "In the end, it will be impossible to know if 
we overreacted or did too much.  But it WILL be quite apparent if we under-reacted or did too little."  
 
Thank you for your time and attention.  
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Good evening, 
 
My name is Helen Gerondeau, and I live at 10 Field Street. I am a graduate of Maynard High, and I 
am just about to start my career as a registered nurse. I am writing to express my concerns about 
Maynard schools returning to in-person teaching this fall. Until there is a vaccine, many of the 
teachers who I have come to know and love (including my mother) will be at risk of contracting a 
disease that has unpredictable consequences and is potentially fatal. Nurses, like teachers, are 
essential workers; however, most hospitals are equipped with proper testing and ventilation, and 
healthcare workers can have better control of their patients' environments while in the hospital. There 
are too many variables that are out of schools' control to make in-person learning safe, for both the 
teachers and the students. From my experience, Maynard teachers love, and truly embrace, being 
with their students, and I have seen them go above and beyond for them, as well as fellow peers and 
staff members. In this case, I fear our community may be asking too much of our beloved teachers. 
No one wants it to be this way, but I do believe that remote learning in the fall will give schools a 
much better chance of reuniting in-person in the spring. Maynard schools teach young students the 
importance of factual evidence, and they foster environments that are open to healthy debates; I 
believe the Maynard community is stronger together, and I trust that my neighbors and friends will 
recognize that the lessons teachers provide us extend beyond the classroom. Thank you.  
 



 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Elizabeth Albota - 1 Taylor Road 
 
Education is supposed to be a common good. If it is putting any number of people's lives and 
livelihoods at risk, then it is no longer fulfilling its social role. If a school becomes a place where 
people have to risk lives, health, or the financial burdens of unaffordable medical costs, then it is not 
doing its social duty. 
We need to figure out how to serve people for the common good. Right now, that means a creative 
and robust remote program of studies and family outreach. 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
I am John Ogden, the communications/WAVM teacher of five years, and the 2019 MEF teacher of the 
year. 
 
I have tremendous love for Maynard, its school system, and especially its students.  I love Maynard 
because its people are real, its children balanced, and its parents understanding.  I work hard for this 
community, and I believe that has paid off for the students and the town.  WAVM has one of the most 
respected programs in New England, we obtained an official vocational license providing students 
greater opportunities for success, and countless young people have enhanced their lives in my 
classes.  While co-chairing the student government and Maynard Rotary Club, we helped by raising 
money and donating our goods and time.  I continually strive to make Maynard a better place to live. 
 
So I’m disappointed we may place hundreds of people in an indoor space during a pandemic?  I’m 
disappointed nobody has given me a call, to inquire about my underlying health conditions?  I’m 
disappointed there’s been no chance to speak with parents, to explain that I too am struggling with 
how to get daycare for my babies?  
 
Am I to believe that parents don’t care about my health, my life, the lives of my infant daughters, all in 
an effort to make sure their children come first?  No...that’s not the parents of Maynard I have come 
to know and respect after all these years.  If given the chance, we would have figured out a 
reasonable remote plan, safe for all people involved, probably within an hour. 
 
If in-person jeopardizes the health/life of one person, then we can’t go back.  That is the code we live 
by in Maynard.  It’s called community, because we all look out for one another, even when things are 
hard.  Covid is here, and we don’t know what it can do in the long term...that is...if you survive it. 
 
My conscience would struggle if one student got sick, my heart would break if one grandparent 
perished, and my soul would cease if I infected my babies.  Please think of everybody. Much love. 
 



 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Dear Superintendent Haas and members of the Maynard School Committee: 
 
My name is Dianne DeChellis  (43 Mill Street) and I am a parent of two boys in the Maynard Public 
School system. I am also a special education teacher in Lexington and my husband is a counselor in 
Bedford.  
 
Maynard's hybrid plan of a mere 8 hours a week of in-person instruction is not worth the risk of our 
children's and teachers' lives. We are all aware that we will be fully remote at some point. Let's plan a 
better remote learning model versus the emergency one that occurred in the spring. Although a 
remote-only plan presents a challenge for working families, a hybrid plan will be far more unreliable 
due to illnesses and cohort quarantines. A remote-only plan makes sense because it will be 
consistent and predictable. And if there is anything that we need during this time it's predictability.  
 
The DESE's map identifying which schools should consider hybrid or remote only demonstrates the 
lack of leadership and realistic thinking needed during this crisis. The virus does not have boundaries. 
Most people do not work in the cities and towns that they live in. By returning to school in a hybrid 
model, the transmission of the virus will be exponential.  
 
This is a time with many uncertainties and little control. The virus is not something we can control but 
we can control our actions and do what is best for our community.  
 
Please support a remote-only plan. 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
(this is Linde’s shorter version just received) 
 
Hello, I'm Linde Ghere of 28 McKinley St. in Maynard. Thank you for the time, expertise and 
thoughtfulness in creating these plans. The positives far outweigh the two ideas that I’m sharing 
today. 
  
First,: Please re-examine the phase 2 hybrid plan to have students eat in the cafeteria. CDC’s recent 
guidance is clear about this and focuses on the safety of the majority, while also protecting kids with 
allergens. CDC’s message:: 
"How should schools serve meals to students and staff? 
In addition to having nutrition services staff continue to follow recommended food safety practices for 
preparing and serving food...as feasible, schools should have students and staff eat meals in 
classrooms, while maintaining social distancing as much as possible, instead of in a communal dining 
hall or cafeteria.” 

This higher risk part of the plan places the larger Maynard community at high risk. Why? Because 
Maynard is like a small city, with more than half living in homes under 1300 s.f. 
  



That means one bathroom and rooms that rarely permit 6 feet of distancing. Hence a higher likelihood 
of kids’ and employee’s families catching COVID when an outbreak occurs. Let’s  avoid this by 
following Northbridge’s plan (or L-S) on this. 
  
Second Idea: A separate Algebra I class for 8th graders may be in jeopardy at the Fowler School. 
Math is the language of science, finance and engineering. STEM careers dominate the career world 
today and that trend will continue. By not providing a full algebra 1 course, you will make it extremely 
difficult for these kids to pursue pursue STEM careers as they’ll be 1-2 years behind in math when 
they start college. This becomes a societal divide, with wealthier families paying for private algebra 1. 
  
Not having stimulating opportunities like algebra 1 during the middle school years is a main reason 
why children are leaving Maynard schools for more stimulating charter and private schools. We’re 
already losing public school funding to the tune of 1 million due to prior middle school decisions. Don’t 
add to that. 
  
Thank you for being courageous leaders tonight, despite the many political pushes. 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
I would strongly urge the schools to phase in different groups of students over the first week or two. 
For example, perhaps start kids with special needs or ELL as well as pre-K and kindergarten students 
first, as they will likely appreciate the slower, less tense transition. Then have 1st, 4th, 6th, and 9th 
graders -- who will all be new to their schools (or a different education model at Fowler) and will want 
to learn the ins and outs of those new routines more deeply. Then phase everyone else in as you see 
fit. 
  
Phase-ins would allow administrators and staff to see what's working and what needs to be fine 
tuned, before feeling overwhelmed with the enormity of the entire effort. It would also significantly 
decrease the amount of anxiety of both staff and students. Phasing in would enable teachers who are 
responsible for both hybrid and online teaching to incrementally get used to it, rather than being hit by 
a tidal wave of new ways of doing things. 
  
Rolling this out well – and we need to do it well because lives are at stake – will take focus. That 
focus will be splintered dozens of different ways if all kids return at once. We should focus on 
reducing risk, so let’s phase in more broadly and deeply. 
 
Ken Estabrook 
28 McKinley St 
Maynard 
 
 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
This comment received after Citizens Comments were read 
 
My name is Bobby Kelly at 4 Concord St 
 



First, I would like to applaud the dedication and devotion that all the parties involved.  It was handled 
quite professionally.  And by no means was this an easy decision.  And I appreciate all the time spent 
on this.  
 
I also agree with the recommendation but I have one caveat that I would like to be considered.  
 
My daughter is entering Kindergarten and I feel that starting the year remotely would be difficult for 
her and other Kindergartener's to be introduced to their teacher via a screen.  
 
Other grades have already experienced a school like setting and therefore are more equipped to 
handle the remote plan.  
 
The consideration I am asking is for the first couple weeks or so to have some in person interaction 
via an outdoor classroom just to start the teacher/student and student/student relationships.  
 
Thank you again  
 
 


