
1: Jointly Developed Expectations and Objectives

When deciding an academic improvement plan the administrators form a committee of staff and
parents to present data regarding areas of improvement in the academic field. Together the committee
decides what area to focus on for the upcoming year to close the identified gap in curriculum. This
information is then shared with each family engagement committee to determine programs to address
the specific needs of students and their families. There was an annual meeting in the Spring (May 24,
2022) to review and update policies for the next year's Title 1, Part A Program and the School Family
Engagement Plan.

Each year we invite, encourage, and provide information on ways in which all parents and families can
be involved at school through volunteer ideas, committees, activities, and meetings. All parents and
families are given a survey via email, social media, or in-person regarding volunteer interests. We also
conduct a survey to determine the needs and barriers of the parents, families, and students to provide
meetings/workshops/information to help reduce those needs and barriers. We do annual reviews of
the effectiveness of the School Family Engagement Plan through surveys and evaluations.

The engagement coordinator meets with each campus/district school improvement committee the last
month of school to disaggregate data to determine appropriate goals for the school.  In this meeting
we discuss ways all other committees or groups can help reach our school improvement goal.

Per ESSA (1116(a)(2)) in order to support increased parent and family engagement to improve
student academic achievement, the Cave City School District has the following objectives:

1.  Each campus will facilitate family-to-family support for parents by creating a safe and respectful
environment where families can learn from each other as individuals and in groups three times a year
with increased participation of 15% from previous year.

2.   Each campus will equip families with tools to enhance and extend learning by decreasing parent
complaints by 40% about not being able to help their students at home through designing or
implementing existing home educational resources to support learning at home while strengthening
the family/school partnership by distributing monthly resources.

  2: Building Staff Capacity

The district coordinator along with each campus facilitator attend workshops and research information
from school districts that have successful parent and family engagement practices in order to be
prepared to assist each school with support and technical assistance.  The district provides multiple
ways to enlist and inform parents of opportunities in developing the school engagement plans,
school-parent compacts, and all parent and family involvement activities.

The district coordinator provides training/information/reminders to administrators, teachers, and
district staff on parent and family engagement updates, resources, and strategies to reach out to,
communicate with, and work with parents as equal partners. The district coordinator and campus
facilitators enhance the awareness and skills of teachers, pupil service personnel, administrators, and
staff in working with parents, stressing the importance of:

-how we will implement and coordinate parent programs and ways to build ties between home &
school



-how we will respond to parent requests for parent and family engagement activities

-that parents play an integral role in assisting student learning

-how we welcome parents into the school and ways to seek parental support and assistance

-the School's process for resolving parent concerns as outlined in the School handbook

2 hours every 4 years with 2022 being a required year - This year our district is attending Ruby Payne
``Emotional Poverty" for 2hrs. Every year at our back to school professional development we will
discuss specifically items listed above along with how and when to implement planned activities the
committee recommends.

The district provides multiple ways to inform parents of all school and parent programs, meetings, and
other activities by using reminder apps, social media, alert texts,  paper copies sent home, and our
ESL coordinators provide our identified students with paper copies in a language that parents can
understand.

3: Building Parent Capacity

The LEA provides training and materials for the teachers, counselors, and administrators to distribute
and discuss the curriculum in use at the school, the forms of State and Local academic assessments
used to measure student progress , and the achievement levels of the State academic standards
students are expected to meet each year during open house, parent/teacher conference, and paper
copies sent home with students the first week of school, and yearly at the Title 1 meeting. The LEA
provides the staff with the technology and training needed to distribute to parents information on how
to monitor their child's progress  and how they can work with educators to improve the achievement of
their children.

The LEA supports surveys distributed to parents in regards to help they might need to be successful
educators at home.  Once they are complete, we use the data to determine what types of materials
and training options the school will provide to help parents work with their children to improve
academic achievement. The LEA provides materials needed for literacy family nights that provide
developmentally appropriate learning activities which support classroom instruction  and resources to
assist with the child's curriculum  and other family nights to encourage involvement in the education of
their children  and opportunities to volunteer.

The LEA purchases parenting books, magazines, and other informative material regarding responsible
parenting through the parent center in the school library for opportunities to borrow the materials.  We
work with community agencies to provide literacy, GED, technology training and access to Department
of Education website tools for parents [https://dese.ade.arkansas.gov] and access to equipment or
technology. We provide other workshops, conferences, online resources like tutorials or webinars
based on the needs of our students, parents, and families.

The LEA is mindful of the demographic of each campus and provides resources needed to reach ALL
parents and family members.  The LEA also conducts meetings throughout the year to ensure each
campus is focused on ALL students and are providing the appropriate resources and tools for all



parents and families.  Our LEA works very hard to communicate, support, and encourage the diverse
population within the community.

4: Coordination

We coordinate parent and family engagement activities with of other programs such as: Parent
resource center on each campus, ABC Preschool and Headstart programs, Home Access Center (HAC),
Tasseltime, School Radio (KVMN) and Television Station (Channel 6), Website, and social media sites,
the use of and access to Department of Education website tools for parents 
[https://dese.ade.arkansas.gov].

All students in preschool through high school are involved in all district planning, communication, and
activities.  Our elementary campus provides several opportunities for transition with our preschools
children by allowing them to visit our campus for  programs, activities, and lunch in May.  Middle
school campus provides 5th grade students and parents tours, information packets, and parents night
to make an easy transition into middle school.  High school campus buses the students over during the
day to provide a tour, information and testimonies given by high school students.  The high school also
provides college visits, college classes, and other programs to help with their transition from high to
college or the workforce.

Our district coordinates efforts with local businesses, churches, and community to provide a back to
school bash to provide all students with appropriate school supplies, clothes, shoes, hair cuts, and
outreach program information.  We partner with local community college and adult literacy
organizations to provide training to parents on speaking and reading skills and getting their GED.

 5: Evaluation and Reservation

The LEA annually reviews the district and each campus parent and family engagement plan after they
are submitted for review to ensure the district is in full compliance.  Each campus and district
engagement committee meets at the end of the year to evaluate the effectiveness of the plan and
revise as needed.  The evaluation process and tools are provided by the state department parent and
family engagement resources.  During the meeting barriers and needs for all parents and families are
discussed and strategies to improve school and family interactions.  The decisions from this meeting
are shared to each campus administrator by the campus facilitators for approval and revisions before
the district coordinator sends information to the Superintendent for approval.

Parents are informed of the evaluation results along with the needs of the parents and families
selected as needing support on a survey in August at the end of September of each year.  Parents are
also provided with a plan to address these needs.

When planning campus parent and family engagement activities all ideas are discussed among all the
campus facilitators and district coordinator to determine the best use of Title I funds.  The district
coordinator then requests Title I funds to be spent on parent and family engagement activities agreed
upon.  The facilitators and coordinator work together to determine community resources to help fund
activities not covered by Title I funding.

Parents and family needs assessment survey results and parents on each parent and family committee
provide the input into how the funds are being used.  All funds go toward the parents to support their
needs to help their children be successful in school.  The budget is discussed during the Title I meeting
and always available upon request.


