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MEMORANDUM OF UNDERSTANDING BETWEEN THE ALPINE UNION SCHOOL DISTRICT 
AND THE ALPINE TEACHERS ASSOCIATION 

DISTANCE LEARNING DUE TO SCHOOL CLOSURES DURING COVID-2020-21  PANDEMIC 

July 23, 2020 

The Alpine Union School District (“District”) and the Alpine Teachers Association (“ATA”) enter into this 
Memorandum of Understanding (“MOU”) regarding the negotiable impacts and effects of providing 
distance learning in the 2020-21 school year, related to the coronavirus (“COVID-19”) pandemic.  

The Parties agree that this MOU is specific to distance learning provided to students during the 2020-21 
school year, which may include periods of school closures. This MOU will be supplemented by an 
additional agreement, to be negotiated between the parties, regarding various other impacts and 
effects of reopening schools in the 2020-21 school year. 

The District and ATA agree as follows:

Defining “Distance Learning,” Assessment, and Student Expectations 

● The District, in collaboration with ATA, agrees to make provisions for certificated staff to enable
students to engage in distance learning. This will provide teachers with an alternative method of
delivering instruction that can be delivered from the classroom or a remote work location.

● The District and ATA recognize the importance of maintaining safe learning opportunities for the
benefit of the students, staff, and communities served by the District and its certificated staff.
For the purpose of this MOU, “distance learning” means instruction in which the pupil and
instructor are in different locations and pupils are under the general supervision of a certificated
employee. Distance learning may include, but is not limited to, all of the following: (1)
interaction, instruction, and check-ins between teachers and pupils through the use of a
computer or communications technology; (2) video or audio instruction in which the primary
mode of communication between the pupil and certificated employee is online interaction,
instructional television, video, telecourse, or other instruction that relies on computer or
communications technology; and (3) the use of print materials incorporating assignments that
are the subject of written or oral feedback.

● Unit members will utilize Google Classroom as their primary source for distance learning.
Supplemental methods could include interacting with students through different means of
online instruction, take home packets, phone calls, emails, and other means of communication
allowed by the distance learning requirements in Education Code section 43500 et seq.

● Distance learning instruction and related educational activities provided to students will
include teaching, engagement, and review through Google Classroom, Zoom and other
online learning resources. The purpose of such distance learning instruction and related
educational activities is to teach students content aligned to grade level standards that is
provided at a level of quality and intellectual challenge substantially equivalent to in-person
instruction, to keep students working toward grade level expectations. Unit members will



provide their students with feedback on work and assignments that are turned in for 
review. Grades will be provided to students.  

 

Professional Development to Implement Distance Learning 

● The parties recognize that, in order to ensure compliance with CDPH guidelines and provide a 
safe environment for students and staff, unit members will need to receive appropriate training. 
The District will provide training to all certificated unit members in the areas set forth in the 
District's Plan for Reopening Schools. Those areas are: 

● Enhanced sanitation practices 
● Physical distancing guidelines and their importance 
● Use of face coverings 
● Screening practices 
● COVID-19 specific symptom identification 

The District reserves the right to provide training in additional areas as needed to ensure 
compliance with CDPH guidelines. 
 

● Training in these areas will be offered on professional growth days to occur on August 14 
and 17, 2020. To maintain the current 185 day work year, the professional growth day 
currently scheduled for April 5, 2021, will instead be a student instructional day. Two 
teacher instructional preparation days will be provided on August 18 and 19, 2020. The 
first student day will be on August 20, 2020. 

 
Work Location 
 

● During any period of school closure, certificated unit members will provide distance learning 
from their regularly assigned classrooms or from a remote work location. For unit members 
providing distance learning from their classrooms, the District will ensure working conditions are 
in compliance with all applicable COVID-19 guidelines issued by the California Department of 
Public Health ("CDPH"), including the document titled COVID-19 Industry Guidance: Schools and 
School Based Programs.  
 

● The District will process unit member requests to work remotely on a case-by-case basis with 
the intent to be flexible. A unit member seeking to work remotely may make the request to his 
or her site administrator, who shall confer with the unit member and determine whether a 
remote work arrangement is appropriate under Board Policy 4113.5. The site administrator shall 
take into account factors including: the unit member can meet performance expectations while 
working remotely, the remote work location is safe, and the remote work arrangement does not 
restrict the District’s ability to comply with the distance learning requirements in Education 
Code section 43500 et seq. If the site administrator determines that a work arrangement is 
appropriate, the recommendation will proceed to the Superintendent or designee for approval.  
 

 
Equipment and Technical Support  
 



● The District shall inform all unit members of the necessary equipment needed for them to 
successfully provide distance learning. If unit members are not already in possession of this 
equipment, the District will take appropriate steps to ensure that the equipment is made 
available. This may include, if needed, providing a unit member with a District-issued computer. 
If a unit member chooses to provide printed materials or consumable workbooks to students in 
addition to the work being conducted on Google Classroom, the unit member shall be 
responsible for printing and distributing such materials to students in collaboration with the 
administration or follow other agreed upon procedures.   

 
● The District shall provide unit members access to District provided technical support via virtual 

tools. This may include access to classrooms if arranged in advance with the administration, 
technical support personnel, helplines (helpdesk@alpineschools.net) and other technical 
support from District vendors and/or staff, as well as instruction on distance learning platforms 
and instructional materials. 

 
Communication, Collaboration, Privacy, and Security 

● Unit members shall regularly check their District email each day during the regular work week, 
and shall respond (if needed) no later than 24 hours after an email is sent to them. 

 
● Unit members may collaborate virtually as they deem necessary and appropriate while they are 

engaged in distance learning. Recognizing this unique situation, unit members may determine 
amongst themselves the time and manner of collaboration. 
 

● Unit members shall regularly inform parents and students of their availability to provide support 
and clarification via email and/or other virtual platforms.  

 
● Virtual staff meetings shall generally be held in accordance with the current negotiated 

agreement. The parties recognize, however, that due to this unique situation there will be times 
when the District may request the staff to attend a meeting to discuss pertinent matters. If a 
unit member is unable to attend for an authorized reason, the District may require the unit 
member to watch a recorded video (if available).  

 
 
Curriculum Content and Scheduling 

● Any curriculum resources or lessons provided by the District should be considered the baseline 
(or a starting point for instruction during this period of distance learning).  Unit members may 
customize the content to meet the needs of the students in their class(es). Unit members may 
choose to be innovative and develop activities to support and encourage their own innovative 
teaching modalities. 

 
● Unit members will be expected to provide all necessary and appropriate instruction, resources 

and support to students to help ensure students are successful in distance learning. This will 
include posting all instructions, assignments, and learning materials to Google Classroom.  

 
● To ensure consistency while unit members and students are in different locations, unit members 

shall follow a set daily schedule during regular school hours throughout the emergency school 



closure. Recognizing the unique nature of distance learning and the COVID-19 emergency, unit 
members will also have flexibility to adjust their daily schedules, as needed and appropriate, 
within the unit member's professional discretion. Such schedule changes must be 
communicated to and approved by the unit member's site administrator in advance. 

● Unit members will have daily windows during which they will "meet" with students, such as
hosting a virtual class through Zoom. Those windows will be used for the purposes of whole
class, small group, or individual instruction, progress monitoring, and maintaining school
connectedness.  Unit members may decide, within their professional discretion, the time(s)
when their class(es) will meet. The unit member and site administrator must provide consent
before any person other than the unit member records live/synchronous virtual instruction.

● The distance learning coursework and lessons provided to students shall, as outlined above, be
consistent with the requirements of Education Code section 43500 et seq. Academic content,
classwork, independent work, assignments, projects, synchronous instruction, asynchronous
instruction, and live interaction shall all be combined to meet the daily minimum minutes per
grade level. Daily lesson plans, assessments, and instructional methodologies used shall be at
the discretion of the classroom teacher.. In addition to distance learning requirements, unit
members may provide their students with enrichment, intervention, and/or exposure to new
material. The pace of distance learning instruction and supplemental activities shall be at the
discretion of the teacher based on the needs of one’s students.

Special Education, Counselors, and Psychologists

● The parties understand that the same distance learning methods provided to general education
students may not always be effective for special education students. As such, the appropriate
distance learning methods for special education students will be determined by individualized
service delivery plans, and in accordance with federal and state guidelines.

● Virtual tools shall be used to hold any necessary IEP meetings and to meet and collaborate on a
student’s IEP.

● The District's counselor, social worker and school psychologist may provide virtual or telephone
appointments to students for academic and/or social emotional counseling, monitoring, and
guidance. These appointments or conversations may be conducted via email, telephone, or
other virtual tools, as appropriate.

This MOU resolves the negotiable effects of distance learning in the 2020-21 school year due to 
COVID-19 and is subject to Article 15 – Grievance, in the current contract.  This MOU shall remain in full 
force and effect and sunsets at the end of the 2020-21 school year.

All components of the current Collective Bargaining Agreement between AUSD and ATA shall remain in 
full effect.



For the District For the Association 

Dr. Rich Newman Linda Ramos 
Superintendent ATA President 

Signatures signed electronically Signatures signed electronically 

Linda Ramos
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